ADVISORY BODY ANNUAL REPORT
Advisory Body Name: Racial Justice Oversight Body
Advisory Body Meeting Time/Location: Meets Quarterly on Thursdays from 1-4pm
Chair (during the reporting period): Chief Bisa French & Tamisha Walker (co-chairs)
Staff Person (during the reporting period):  Patrice Guillory, Office of Reentry and Justice, Probation Dept.
Reporting Period: 1/1/21 - 12/31/21

I. Activities (estimated response length: 1/2 page)
Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

The RJOB has worked diligently to understand the various issues surrounding racial equity in the Contra Costa County justice system. Much of this work is divided among the
subcommittees — Community Engagement and Funding, Data, and Diversion.

The Community Engagement and Funding (CEF) subcommittee has engaged in the following activities:

1) Planning for an upcoming community listening session in partnership with the Data Subcommittee to share data obtained by law enforcement partners.

2) Continue to strategize and develop guidelines for establishing a community capacity fund to support emerging organizations focused on racial justice and equity, reducing
disparities in investments and access to critical programs and services, and prevention of entry/reentry into the justice system.

3) Continue to learn and discuss creation of a Youth Advisory Council, specifically focused on youth interaction in the local justice system.

The Diversion subcommittee has engaged in the following activities:

1) Discuss and learn about exisiting and previous diversion programs

2) Continue to discuss defining "diversion" and establishing guidelines for countywide programs.

3) Continues to solicit data and information from existing programs to inform forthcoming recommendations as well as identifying any gaps in program/service offerings or in
locations throughout the County.

The Data subcommittee has engaged in the following activities:

1) Receive and discuss quarterly data reports from Probation, Sheriff's Office, and Office of Education.

2) Working in partnership with the CEF subcommittee to plan and host a community listening session on data reports received by law enforcement partners.
3) Made formal requests and presentations to receive data from the District Attorney's Office, Mayors Conference, and Police Chiefs Association.

4) Discuss and plan to pilot police trainings on adolescent development for local law enforcement agencies.

I1. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

The RJOB, through its subcommittees, have continued to work to secure data and
assess disparities from local law enforcement agencies, as well as learn from a
comprehensive list of current and previous diversion programs and other alternatives to
detention and incarceration to establish a set of recommendations for future policy
changes.




I11. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
frequency of achieving a quorum at meetings.

Two of the RJOB community members resigned as of November 2021, and a recruitment process to fill these vacant
seats will initiate beginning in 2022. The RJOB has significant diversity, although efforts should be made to increase
the representation of the Latinx and Asian communities, among others. Participation is high among the members, not
just in terms of their willingness to speak up within meetings, but also in their willingness to attend preparation and
agenda planning meetings as well as to submit documents to be included in meeting agendas.

Additionally, the RJOB subcommittees, which meets on a monthly basis, experienced quorum challenges throughout
the year that led to meeting cancellations. The full Body discussed and approved recommended admendments to its
bylaws to address these challenges. The recommended changes are undergoing review by County Counsel and will
be reported on in the February 2022 quarterly meeting. No Full Body quarterly meetings were canceled this year due
to lack of quorum and all meetings have been conducted virtually.

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a
requirement or done on an elective basis by members. NOTE: Please forward copies of any
training certifications to the Clerk of the Board.

No external trainings were offered or conducted during the reporting period.

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)
Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

The RJOB's current workplan is set to expire at the end of this year. Consulting staff will
work with the Full Body and its Subcommittee members to conduct an extensive review
of progress made toward workplans and objectives over the last two years and make
changes as needed to formalize updated workplans for years 2022-2024. Existing
workplans for the Full Body and all three subcommittees can be found on the RJOB
webpage: https://www.contracosta.ca.gov/6680/Racial-Justice-Oversight-Body.
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The Community Engagement and Funding (CEF) subcommittee has engaged in the following activities:

1)  Planning for an upcoming community listening session in partnership with the Data Subcommittee to share data obtained by law enforcement partners.

2) Continue to strategize and develop guidelines for establishing a community capacity fund to support emerging organizations focused on racial justice and equity, reducing disparities in investments and access to critical programs and services, and prevention of entry/reentry into the justice system.

3) Continue to learn and discuss creation of a Youth Advisory Council, specifically focused on youth interaction in the local justice system.
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2) Continue to discuss defining "diversion" and establishing guidelines for countywide programs.  
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The Data subcommittee has engaged in the following activities:
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