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Protecting Our Community 

During COVID-19



A Year Like No Other…



January 2020…

• China reports cluster of 

pneumonia cases in Wuhan

• U.S. begins screening travelers

• 1st confirmed U.S. case

• CCHS assembles 

response team

• Department Operations 

Center opens



March

• 1st local case

• Shelter in Place order

• Airline & cruise ship monitoring

• COVID-19 website & call center launched

• Shift to telehealth

• Testing sites for healthcare workers

& first responders opened

• Undocumented Populations Task Force

Feb 2020

• 1st Case from Travis AFB

• Emergency operations initiated

• Began testing & contact tracing

• COVID-19 Vulnerability Index

April

• 1st Surge

• Face covering order

• Community testing sites opened

• Eviction protection & rent freeze ordinance

• Public dashboards launched

• Alternative Care Sites

• Project Room Key

• Rapid Response Playbook 

for at Risk Populations

May

• 1st case in county detention center

• Community Engagement and 

Outreach Work Group established

June

• Businesses & 

outdoor dining 

reopen as spread 

slows

• African American 

Task Force 

Juneteenth Event



Aug

• New North Richmond 

testing site

• State launched 

Blueprint to Safer 

Economy tier system

July 2020

• Surge

• State issued 1st health order closing 

businesses

• Enforcement Ordinance enacted

• Latino/x Work Group 

• Historically Marginalized 

Communities Work Group

• Youth Ambassador Program

• $1.6M community grants

Sept

• Project Homekey 

Pittsburg hotel 

purchase

• Free flu shots at 

testing sites

Nov

• County moves back 

to most restrictive tier 

as cases spike

• State Stay-at-Home 

order

• West County mass 

testing event

Dec

• Surge

• Bay Area implements regional 

stay at home order

• Congregate Care Playbook

• Ethical & Equitable Vaccine 

Allocations Committee

• Healthcare worker vaccinations begin

Jan 2021

• Surge

• Began vaccinating 75+

• Expanded eligibility to 65+

• Vaccine appointment 

phone line

• Vaccine dashboard

• African American PSA



COVID-19 Testing

Contact Tracing

Hospital Surges

Vaccine Distribution

Mounting Imperatives



Phase 1A

Healthcare 

workers

Long-term 

care facilities

Phase 1B

Ages 65 

& older

Frontline 

essential 

workers

Congregate 

settings with 

outbreak risk

Phase 1C

Ages 50 - 64

Ages 16 – 64 

with high-risk 

medical 

conditions

Other 

essential 

workers

Phase 2

Everyone 

16 years & 

older not in 

Phase 1

State Distribution Guidelines
as of 1/20/21 



70,000+
Vaccine Doses 

Given Since 

December 15



A BOLD AIM

Lead with bold, ambitious and realistic aim

• Marshals existing resources, partners

• Shared goal for our community

• Flexible and responsive



Our Countywide Aim…



Vaccination Plan Priorities

CCHS MISSION 

STATEMENT

Our mission is to care for and 

improve the health of all 

people in Contra Costa 

County with special attention 

to those who are most 

vulnerable to health 

problems.

CCHS MISSION 

STATEMENT

Our mission is to care for and 

improve the health of all 

people in Contra Costa 

County with special attention 

to those who are most 

vulnerable to health 

problems.

• Equity

• Scale



Contra Costa County Vaccine Distribution Plan

SCALE
• Multi-County Health Systems

• Other Health Care Providers

• Doctors’ Offices

• Pharmacies

• Fire

• Special vaccination events

EQUITY
• CCRMC & Clinics & Mobile Clinics

• Community Partner Clinics

• Housing Authority

• School Districts

• Faith-based Communities

• Farm Worker communities

• Community-based Organizations



Unknowns

• Future surges

• Federal & State 

guidelines

• Vaccine availability

• New vaccines

• ?



Reasons for Hope

• Vaccines

• Healthcare 

system 

stabilization

• Strong 

Partnerships

• Community 

resilience



THANK YOU


