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RJOB Timeline

e Kick-Off Meeting - Jun 2019

e Election of Co-Chairs — August 2019
o Approval of Bylaws
o First two subcommittees established -

e Subcommittee meetings begin — October 2019

e Work planning session — November 2019
o Diversion subcommittee discussed

e Work planning session — February 2020
o Diversion subcommittee established

e Activities suspended due to COVID-19 — March/April 2020
e RJOB resumes and work plan approved — May 2020 - December 2020

o Received significant public comment on COVID-19
o Subcommittee meetings resume
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® RJOB

O Approved resolution in support of COVID
releases

O Will approach the Police Chiefs’ Association to
request data

Activities/Accomplishments

@® Community Engagement and Funding
Subcommittee

O Working toward community capacity fund for
reentry CBOs

O Early development of Youth Advisory Council
O More accessibility to public members

O Leadership role within the RJOB
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® Data Subcommittee

O Secured data from Probation

O Verbal commitment from Sheriff's Office for JMS
data

Activities/Accomplishments

O Development of decision points matrix

O Development of commendation for participating
agencies

® Diversion Subcommittee

O Completed a list of all current diversion
programs

O Developed a definition of diversion and a list of
guidelines for countywide use

O Will invite current diversion program staff to
future meetings

O Developing preliminary recommendations




Work Plan Goals

ATTACHMENT B

@® Collecting/analyzing more data from County
agencies

® Development of Youth Advisory Council

@ Establishing Community Capacity Fund

@® Development and Approval of Diversion
Recommendations



Recommendations
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In addition to all recommendations in the previous
report...

@® Develop a plan and process for securing additional
resources as needed to complete objectives

@ Secure data from all relevant members/agencies
within the RJOB

@ Orientation meetings for new members

@ Listening sessions should be held separate from
regular meetings

® Improved feedback loops between meetings

® Coordination between RJOB and JJCC as
necessary



Contact Information

The W. Haywood Burns Institute

475 14th Street, Suite 800

Oakland, CA 94612
www.burnsinstitute.org

(415) 321-4100
Christopher James, Site Manager, Ext. 103

cjames@burnsinstitute.org






