MEASURE X COMMUNITY

ADVISORY BOARD
August 18, 2021

9:00 A.M.
1025 Escobar St., Martinez

Mariana Moore, Chair
BK Williams, Vice Chair

IAgenda Items: I Iltems may be taken out of order based on the business of the day and preference of the Committee

Present: Mariana Moore, Chair; BK Williams, Vice Chair; Edith Pastrano; Kathryn Chiverton; Jim
Cervantes; Odessa LeFrancois; David Cruise; Sharon Quezada Jenkins; Michelle Stewart;
Ali Saidi; Jerry Short; Kimberly Aceves-lniquez; Ruth Fernandez; Debbie Toth; Sandra
Wall; Cathy Hanville; Pello Walker; Gigi Crowder; Geneveva Calloway; Diana Honig;
Lindy Lavender; Peter Benson; Steven Bliss

Absent:  Dr. Michelle Hernandez; Susun Kim; Sandro Truijillo; Melissa Stafford Jones

Staff Lisa Driscoll, County Finance Director; Enid Mendoza, Senior Deputy County Administrator
Present:
1. Roll Call

Staff provided instruction for access to English live transcription (automated
closed captioning), and live simultaneous Spanish and ASL interpretation and
then conducted roll call. There were approximately 81 participants.

2. Accept attached written public comments.

Public comments were received from 35 participants in two languages. All
comments were advocating service priorities. As a correction to the video record,
please note that during the interpretation for "Clara" 'East County' was mistakenly
interpreted as 'East Coast'.

3. Staff recommends MXCAB receive the Record of Action for the August 13, 2021
meeting.

The record of action was accepted as presented. Following this item, at
approximately 6:31 PM, the MXCAB took at 7 minute break.

4. Accept attached updated tracking spreadsheets and list of potential funding
buckets.



Chair Moore introduced the topic and explained that a google form had been
produced with three questions to help the MXCAB to begin to reach consensus
on priorities. The questions were: 1) Please rate each issue area from 1-5, with 5
being strongest, in the context of the importance and appropriateness of
investing Measure X funds; 2) Please rate each issue area from 1-5, with 5 being
strongest, in the context of the importance and appropriateness of investing
Measure X funds to meet the needs of these residents; and 3) Please rate on
scale of 1-5 (6 = strongly agree), the following broad strategy focuses for
investing Measure X dollars this year. Prior to the instrument being deployed,
several MXCAB members expressed their concern regarding breadth of the
identified buckets. After discussion the consensus was to move forward with the
ratings and provide further break-out at the next meeting. The results of this initial
ranking is shown below:

Safety Net Services (housing, food access, health, etc.) 443
Mental Health/Substance Use Treatment 4.35
Fire/Emergency Response 4.26
Community-based health services 4.22
Transportation 3.78
Violence prevention 3.74
Regional hospital 3.70
Environment 3.29
Justice Systems 3.30
Library 3.30
Arts 3.13
Agriculture 2.09
Black, Indigenous, People of Color (BIPOC) 4,48
Seniors 4.39
Low income 4.26
Young Children 4.26
Disabled 4,13
Youth/Young Adults 4.04
Immigrants 3.01
Veterans 3.78
LGETQ+ 3.65
All county residents 3.00
Prevention 4.09
Meeting basic needs/service gaps 4.04
Community-driven investments (e.g. community equity

fund) 4.00
New/transformational ideas 3.70

Following the ranking a discussion took place regarding improvement to the
process, plans for the next two meetings, and the proposed timeline for



presentation to the Board of Supervisors. Note that the MXCAB viewed this
ranking as a first step in beginning to set priorities and not as an elimination
round.

Public comments were asked for and received from two individuals.

Chair Moore asked the MXCAB to review the ranking and compare to their own
evaluation of priority issue areas and be ready to participate in a more detailed
ranking at the next MXCAB meeting. A new polling document will be developed
for use at the next MXCAB meeting with more break-down of the individual
buckets (using the MXCAB tracking spreadsheet categories developed in early
meetings).

5. The next meetings are currently scheduled for August 20th at noon and August
25th at 5:00 PM

There were no changes to the current meeting schedule.

6. Adjourn

The meeting adjourned at approximately 8:16 PM.

The Measure X Community Advisory Board will provide reasonable accommodations for persons with disabilities
planning to attend Measure X meetings. Contact the staff person listed below at least 72 hours before the meeting.

Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the
County to a majority of members of the Measure X Community Advsory Board less than 96 hours prior to that
meeting are available for public inspection at 1025 Escobar St., 4th Floor, Martinez, during normal business hours.

Public comment may be submitted via electronic mail on agenda items at least one full work day prior to the
published meeting time.

L . Lisa Driscoll, Committee Staff
For Additional Information Contact: Phone (925) 655-2047

lisa.driscoll@cao.cccounty.us



