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Rubicon’s Theory of Change

Help participants achieve lasting economic mobility and as a result reduce recidivism
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Current State of Service

Strong Continuum of Services with a focus on Partnerships and Collaborations

Rubicon’s Programs:
Employment Readiness and Placement
Reentry Success Center
Parenting and Fatherhood
WIOA Workforce Development

Partners:
Probation

Parole
STAND

CenterForce
Safe Return Project
HR360 (Reentry Network)
Office of Education
Shelter Inc.
Community Works West
(and numerous others...)




Employment and Placement Services

(Designed to meet the needs, interest skills, and individual circumstances of program participants)

Phase One-
Intake/Assessment- (Program Tiers Matched to Service Level Need)

Workshops; Job Readiness Training, Financial literacy, CBT, Growth Mindset

Small group job search
Benefit Screening, application assistance
Phase Two-
Vocational & Career Advising
Individualized Job Search Placement and Retention Support
Additional Services-
DV/IPV -
GED Prep
Training Partners
Family Reunification
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Reentry Success Center

FAMILY SERVICES

* Collective Impact
PUBLIC BENEFITS ¢ Support GrOUpS

FINANCIAL
PLANNING

* Evening Hours

* Pro-social Activities

* Restorative Circles

* Cognitive Behavioral Interventions

TOGETHER

* \oices Newsletter

HOUSING EMPLOYMENT 4
ASSISTANCE o

HEALTH

& WELLNESS



Gaps and Additional Needs in Services

Increased need for wellness services
o Behavioral Health Services (both Mental Health & SUD services)
o Immediate and long-term housing

o Resources for healthy food options
o Grief, loss and Trauma counseling

Enhanced Prerelease Service Provision
o Contact visitation for improved relationship development
o In custody programming facilitated by external service providers
o In-custody SUD treatment linked to post-release wrap-around supports

Expanded Community Based Wrap-around Services
o Mentoring
o Restorative practices
o Cognitive behavioral services

Opportunities for Additional Supports
o Stipends for training and education programs (“Earn and Learn” programs)
o More alternatives to prosecution (suspended prosecution or Reentry Court)




Participant Stories

Presenter Contacts:

Dr. Carole (“DC”) Dorham-Kelly, Executive Director, carolek@rubiconprograms.org

Donté Blue, Chief Program Officer, donteb@rubiconprograms.org

Rhody McCoy, Director Community Based Programs, rhodym@rubiconprograms.org

Pat Mims, Director Reentry Success Center, patm@rubiconprograms.org
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