
Program Performance Metrics

Contra Costa County 
Illegal Dumping Initiative



CCC Illegal Dumping Initiative
Key Performance Indicators (KPIs):
A multi-prong approach to provide 
a comprehensive picture of progress.

Characteristics of Good KPIs

• KPI is always connected with the overall program goals.
• KPIs are decided by the management (CCC Illegal 

Dumping Initiative Team ).
• They are the leading indicators of performance desired 

by the organization.
• Easy to understand.

• Implementation 
Progress

• Time Spent
• Resource Capacity

• Budget Variance
• Line Items in Budget
• Cost Performance 

Index

• Community Perception
• Visual Assessments

• Numeric Metrics
• Quantitative Data



• Implementation Progress

• Time Spent

• Resource Capacity

Key Performance Indicators

TIMELINESS

These metrics will continue to be tracked 
in the Illegal Dumping Initiative Strategy 
Table.



• Budget Variance
• Line Items In Budget
• Cost Performance Index

Key Performance Indicators

BUDGET

These metrics will continue to be tracked in 
the Illegal Dumping Initiative Strategy Table.



• Community Perception/Program Knowledge – Community Satisfaction Surveys
• Visual Assessments collected by community 

• Before and After Photos
• Time Lapse Photos – Monthly photos of the same location to track change
• May be able to conduct visual assessments as part of existing programs and events (i.e. community 

clean-up events, adopt-a-road program, r-o-w clean up requests) **

**Note—Growing a citizen monitoring program, would be an ambitious and important component, 
but could also be time-intensive.

Key Performance Indicators

QUALITY

Before After

January 20, 2021
North Castro St. 
in 
North Richmond



• Numeric Effectiveness Metrics

• Tons of illegally-dumped materials cleaned up

• Reports of Illegal Dumping in the Right-of-Way

• Yearly Clean-up Costs

• Number of citations, criminal cases filed

• Number of derelict RVs towed

• Number of Mattresses, waste tires, HHW 
collected

• Participation Rate – Community Clean-Ups, 
Scheduled Bulky Item Pick Ups

• Number of Complaints/Requests for Service

Key Performance Indicators 

EFFECTIVENESS
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Strategy #16 - Community Clean-up Bins
By Total Cubic Yards Provided by Franchise Haulers
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Strategies by Status

13 - Ongoing

31 - Work in Progress

8 - Planned (Future 
Phase)
4 - Completed 1-
Time Action

Strategy #53:
Number of Illegal Dumping Cases Filed

1

Strategy #3: 

8
Fully Permitted Haulers 

Strategy #9 & 34: Complete

On-call Right-of-Way Debris Removal & Bulky 
Item Pick Up Established in 

All 4 County Franchise Haulers

Contra Costa County Illegal Dumping Initiative Dashboard – (Year 2) Implementation Updates February 2021 

Strategy #40: Derelict RV/Boat 
Abatement

78 towed

Strategy # 36 & 47: 

57
Mobile Citizen Reports of Illegal Dumping

For Full Implementation Updates,
See CCCIDI Strategy Table

Strategy #46: Surveillance Cameras

Service Contract finalized and 
submitted. Implementation 

expected soon.
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56 Approved Strategies by Category

New Expand Existing

Strategy #33: 
2/3/2021 Wildcat Creek 

Clean-up Event removed:

550 Tons of Garbage

170 Waste Tires
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