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PROJECT NEED
The three following necessary improvements for the Contra Costa Regional Medical Center campus
prompted this Master Plan Proposal study:

1. An urgent need exists for additional parking to remedy current shortage
as well as address parking impacts from the new Mental Health
Recovery Services Building located on an adjacent site.

2. OSHPD regulations require that the existing Kitchen be replaced with a
new Kitchen that complies with OSHPD minimum standards by 2013.

3. CCRMLC sees benefit in the expansion of its outpatient services.

INCIDENTAL CAMPUS IMPROVEMENTS

The need-driven improvements give way to additional improvement opportunities throughout the
existing campus. The Proposed Master Plan could alleviate some inefficiency and make the campus
easier and safer to navigate for patients and visitors.

e The Kitchen, serving the entire campus including the Hospital, is currently
located in a separate building from the Hospital.

The Kitchen is an essential service of the Hospital and is therefore required
to be OSHPD compliant construction. By building a Hospital addition, as
opposed to a replacement freestanding building, the Kitchen would (a) be a
part of the building that it primarily serves, eliminating the need to transport
food between buildings; (b) be efficient for construction, as measured by
numbers of exterior walls to construct; and (c) allow the existing Kitchen to
remain in service without interruption until the new one is functioning.

o The existing infended drop-off area for the Hospital is wide and is intuitively
misunderstood as a place to leave one’s car, rather than as an active drop-off
and pick-up area for patients. This poses security and congestion problems.

While implementing new parking areas, the proposed road connecting them
near the Hospital entrance can be redesigned to create a logical circulation in
which the road is intuitively read as something to move through to get to a
destination, and the drop-off is intuitively read as a one-way turnout with
limited space. Additionally, the increased parking availability itself will
make it easier to find an actual parking space, reducing the temptation to
leave one’s car in the drop-off area.

o Existing streets serving the campus are segmented and discontinuous. This
can cause confusion for service and fire trucks which may have to exit and
re-enter via public streets to go from one point of the campus to another.



The proposed circulation loop within the bounds of the campus will make
peripheral portions of the campus more accessible to service and fire trucks.
It is also intended to help patients, visitors, and staff with way-finding.

Existing traffic patterns on campus cross staff, service, and patient/visitor
vehicle circulation, resulting in congestion.

The proposed parking areas are located to minimize crossing of
patient/visitor vehicle traffic (those often unfamiliar with the campus and
requiring more time for way-finding) with staff vehicle traffic.

Many of the existing older buildings have inferior construction are under- or
over-utilized. In addition, the outpatient functions are dispersed throughout
the campus, often in portable structures.

By moving outpatient services into three new buildings adjacent to the fully
utilized Family Practice Building 1, a clear outpatient zone -- and likewise, a
Hospital zone -- are created. The proximity would make way-finding
intuitive and movement from building-to-building for patients and visitors
simpler. It would eliminate the need to drive from one part of campus to
another when patients are directed to multiple departments and specialists.
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CONTRA COSTA COUNTY REGIONAL MEDICAL CENTER

Existing Campus Aerial Photograph

Scale: 1"=120-0"

B

Nh’égb?ﬂ Ay

Tkl




T

~ 2

EO8D

& f

'# .\ V.’
e ‘i\a

e |

R

. 2] r-‘r""‘-‘l“__ k!

\
£y |

1514 b

R-B:P

fa

| @ DP

= Sl
g e |

v

|| ey \
LA :_ 1-;}“’ =
CARBpI =L

o e ]

@T"‘%‘ ii'n;ﬂ L ‘

\ﬁE “an
=)

IEFTEIFIETE S

=

JEFFERSONST | | |

7
ROSE 8T

ECAE IR
| ),
1T OAWE || 2 h_}“
oe | e i | 1=
e e | W
2% | 1 um® | s
| om0

!f‘w:iu‘_
"‘ﬁ we |

BN

LOP WES

20 W | ey 1205

R

& T
HETToRE

e _—
L B0
6 | 1300 13

oo [
=/EElL M M ™
:_."_;z' |
ES S [ | %
J‘ e V.m n‘i L
| = '{ ™ (B %}
b hgl‘m”ﬂ"" .j i
o ; o Bl e E B (£
nw R { dus -4 s e : Pk —| m 3o Eﬁaﬂ7
= 5 = 2ile |® = E: ™ - g ™ = [ ‘e W
R-3.5 7'¥-¢: Y W ;F“”Eéaémg i ;mtﬂm i‘w
i [EIaE \ 2 = SAXONST ¢ = ™ Em s
= (=7 Pre )\ g R TRRSE S 0 255 5
£ iw' a2/ i gsl_.lr £ 1 "'Efmai 3'“'%&
= mgg i e

(=]




BACKGROUND 4 =
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Contra Costa County | @:--.u a Ll “Balt
Regional Medical Center is  wae %'”"m Bey
located in the city of Baneh o e
v : _Port Chicago

Pert Costa

Martinez, CA. i

Concord Haval
Weapons Station

As a part of an organization of ey
Health Centers around Contra ) ~ Jlonsant iy
Costa County, the campus Marioez @ .
includes a five-story Hospital =~ 7" % % Pachec
building as well as several b e
Outpatient  buildings and

various support structures. All
existing parking is surface-

;_:‘-h!lhy \! g

level.
T

The campus is bound on the kA ‘
east side by Alhambra ""q_} %‘aﬂ‘ oytor BN
Avenue and Berrellesa Street; <3 %
on the north side by Soto b3 L, Breqaryin 3 - |
Street and Allen Street; onthe potics 3 PR s

# ) = Regional z 4 Lo
west side by Street Four; and  § Park AR mé Bl o

on the south side by C Street.

The main entrance to the campus is on-axis with the Hospital entry as one enters the campus from B
Street off of Alhambra Avenue. B Street terminates on the campus directly in front of the Hospital
with a large cul-de-sac, meant to serve as a patient drop-off for the Hospital. Emergency drop-off, at
the rear of the Hospital, is often accessed from Allen Street, but more commonly by Street Four via
Street Five. Street Five also serves as the ambulance entry.

The site measures approximately 23 acres, some of which on the western portion of campus is steeply
sloped and has not been developed. The total elevation change in the developed area of campus is
approximately 40'".

The site is zoned as “GF” (Government Facility). Careful consideration should be taken to buffer the
areas between adjacent residential zones and the campus. This occurs at the north sides of both Soto
Street and C Street. Vegetation already exists in most of these areas and can be increased where
sparse.



Contra Costa Regional Medical Center Master Plan
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PROGRAM REQUIREMENTS

The proposed Master Plan design and phasing was in large part an exercise to balance amount of on-
site parking versus new medical office space that can be accommodated on the site. In addition to
addressing current need, any new program area generates a higher parking demand.

Buildings and features to remain:
e Hospital Building
e  Qutpatient Building 1
o Tree Grove

Existing functions and services to be replaced, listed by priority:
1. Kitchen and Cafeteria

Currently occupying part of Building E
OSHPD requires the Kitchen to be functioning by January 2013

Existing Kitchen 5,636 sqft.

Existing Cafeteria 1,971 sqft.

New Kitchen (minimum) 2,820 sqft. (half of existing)
New Cafeteria (minimum) 1,971 sqft. (same as existing)

2. QOutpatient Services
Currently Family Practice Building 2, Building ‘F’ and Building ‘G’

Existing Total Outpatient 40,000 sqft.
Replacement Qutpatient 40,000 sqft.
New functions and services, listed by priority:
1. Clinic 11,000 sqft.
2. Additional OQutpatient Services 24,000 sqft.
3. Future Outpatient Services 30,000 sqft.
(expansion space, shell only)
Parking demand, listed by priority:
1. 60 spaces, staff parking
Required in conjunction with Mental Health Recovery Services Building

NOTE: This building is not in the scope of this report.

2. 57 spaces
Currently leased from the Teamsters Union on an off-site nearby lot

3. 90 spaces
Remaining current parking deficit to be addressed as soon as possible



4. Additional parking demand generated all new program to be balanced out as
each new building is constructed

After discussing several Master Plan schemes with key stakeholders at CCRMC, the final Master Plan
proposal incorporates:

o  Mostly surface parking

e A single parking deck over surface parking in two areas

e Three-phased construction of a Medical Office Building cluster

e An OSHPD compliant three story addition to the existing Hospital that
houses the new Clinic, Cafeteria and Kitchen

e A parking arrangement that does not limit possibility of a southeast Hospital
expansion in the distant future. In the event that a hospital expansion
becomes necessary in the distant future, we proposed two options to address
the increase in parking demand: (1) horizontal expansion of the deck over
Parking Lot 'C'; or (2) structure the deck over Parking Lot 'C' to support a
future third level of parking.

e Power and utilities that are dispersed throughout the campus rather than in
one central plant (17 existing boilers are already incorporated in this way)
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e Construction of: 32,000 sq.ft. Hospital Addition (OSHPD): Clinic, Kitchen, Cafeteria, Support Services, 3 Flrs.
40,000 sq.ft. Medical Office Building 1A (replacement of services), 3 Floors

Master Plan for Contra Costa Regional Medical Center campus scope-of-work:

30,000 sq.ft. Medical Office Building 1B (expansion of services), 3 Floors
24,000 sq.ft. Medical Office Building 1C (further expansion space), 3 Floors

Miscellaneous parking lot and site construction projects
- New parking: Lot 'C' Extension, Allen Street Lot, Parking Lots 'E' and 'F’
- Modifications to existing Parking Lots 'B,' 'C,' and 'D'
- Parking decks over new Parking Lot 'F' and over a portion of existing Parking Lot 'C'
- Circulation loop and north Loading Dock

- Relocation of an approximately 15" high retaining wall (indicated on the plan, south
side of new Parking Lot 'E")

Temporary utility functions to serve Buildings 'E,' 'F,''G'

Possible new signal light at intersection of Berrellesa Street and Soto Street (not included in
estimate)

= Demolition of;: Electrical Building and Energy Plant (replaced throughout campus by decentralized bldg.

services within new buildings)
Engineering & Environmental Services (relocated to Hospital addition Support Services)

Buildings 'E,''F,' 'G' (oupatient services relocated to new Medical Office Building, Kitchen
and Cafeteria relocated to Hospital addition)

Family Practice Building 2 (services relocated to new Medical Office Building)
Eligibility and Specialty Center South (services relocated to new Medical Office Building)
I.T. Portable Building (services relocated to Hospital addition Support Services)

Administration, Healthy Start, Cardio Pulmonary (services relocated to new Medical Office
Building)

Note: the estimate provides a cost comparison for additional parking options that would be
triggered by a possible Hospital expansion in the distant future:

(1) Horizontal expansion of the deck over most of Parking Lot 'C' (see lighter dashed
line on plans); or

(2) Structuring the single deck over Parking Lot 'C' to support a future third level

9
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HIGHLIGHTED CONCEPTS

Preserve and reinforce the major existing strong points of the site.
- Reinforce Hospital functions by integrating the Kitchen and Cafeteria

- Reinforce the main Hospital entry with a redesigned patient drop-off with a
covered walkway as well as outdoor south-facing cafeteria seating

- Preserve the Tree Grove and connect it along a pedestrian path
- Reinforce Medical Office Building functions by clustering the new outpatient
spaces adjacent to the existing outpatient functions that are to remain.

Allow for future Hospital expansion as was originally designed into the existing building.

Increase safety.
- Incorporate a new circulation loop for fire truck access.

- Create logical traffic patterns that separate and distribute access points,
circulation, and parking for staff, service, and patient/visitor vehicles.

Simplify way-finding and operations with clear zones for inpatient and outpatient clusters.

10
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Contra Costa Regional Medical Center Master Plan
1 PHASE ONE: PARKING
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Contra Costa Regional Medical Center Master Plan

PHASE TWO: HOSPITAL ADDITION - CLINIC / CAFETERIA / KITCHEN / SUPPORT SERVICES
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Contra Costa Regional Medical Center Master Plan
3 PHASE THREE: PARKING LOT ‘F’

Scale: 1" =120'-0"
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Contra Costa Regional Medical Center Master Plan
4 PHASE FOUR: MEDICAL OFFICE BUILDING 1A
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Contra Costa Regional Medical Center Master Plan
5 PHASE FIVE: PARKING LOT ‘E’ & RETAINING WALL
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Contra Costa Regional Medical Center Master Plan

PHASE SIX: MEDICAL OFFICE BUILDING 1B
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Contra Costa Regional Medical Center Master Plan

PHASE SEVEN: MEDICAL OFFICE BUILDING 1C
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Contra Costa Regional Medical Center : Masterplan

Preliminary Construction Cost Model : UPDATED & REVISED

AREA OF WORK

QUANTITY

HR

Architecture | Engincering

] Planpning

SITE / DEMO

BLDG C&S

FIT-OUT

MECH

ELEC

SUB - TOTAL

CONT.

ESCAL.

TOTAL CONSTR.
CosT

$ISF

SOFT COSTS

TOTAL PROJECT
COSsT

$/SF

(Typical Confractors OH&P included in unit costs)

PARKING FOR FUTURE HOSPITAL EXPANSION

FUTURE LOT 'C' HORIZONTAL EXPANSION

New parking - Lot 'C' deck
Repairs & reconfiguration - on grade
Repairs & reconfiguration - deck

Precast structured level, open air
To accommodate new construction
To accommodate new consfruction

FUTURE LOT 'C' VERTICAL EXPANSION

New parking - Lot 'C' deck
Repairs & reconfiguration - deck
Increased footings on 1st level

Precast structured level, open air - no foundations
To accommodate new construction
Cost incurred at original consfruction

90 stalls
1 lsum
1 Isum

90 stalls
1 Isum
24,000 sqft

$16,500.00
$200,000.00
$100,000.00

"] $13,500.00

$100,000.00
$6.00

$1,485,000
$200,000
$100,000

$1,215,000
$100,000
$144,000

15.00%
15.00%
15.00%

15.00%
15.00%
15.00%

future

35.00% $2,305,463

35.00% $310,500

35.00% $155,250
$2,771,213

future

35.00% $1,886,288

35.00% $155,250

35.00% $223,560
$2,265,098

30.00% $2,997,101
30.00% $403,650
30.00% $201,825
$3,602,576
30.00% $2,452,174
30.00% $201,825
30.00% $290,628
$2,944,627

3022-002-00
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Contra Costa Regional Medical Center : Masterplan

Preliminary Construction Cost Model : UPDATED & REVISED

AREA OF WORK

(Typical Contracfors OH&P included in unit costs)

QUANTITY

&

Arckitecture | Ergincerine | Planning
SITE / DEMO| BLDG C&S | FIT-OUT MECH ELEC SUB - TOTAL | CONT. ESCAL. TOTA(IE (()'JSOTNSTR. $ISF SOFT COSTS TOTA!&SFS{.? NEST $ISF

UNIT $

UNIT §

UNIT $

uNITS

UNIT §

4, MEDICAL OFFICE BLDG "1A' Q1-2013
(a) Relocate Specialty & Eligibility services Make-ready work for temp location 1 Isum $50,000.00 $50,000 10.00% 17.00% $64,350 20.00% $77,220
(b) Demo Specialty Center & Eligibility Complete demolition & removal 6,000 sgft $12.00 $72,000 10.00% 17.00% $92,664 25.00% $115,830
(c) Reconfigure parking - Lot 'D' Minor adjustments & new 16 stalls $3,500.00 856,000 10.00% 17.00% §72,072 30.00% $93,694
New MOB building Typical MOB space, non-OSHPD 40,000 sqft $10.00 $125.00 $55.00 $65.00 $35.00 $11,600,000 12.00% 17.00% $15,200,640 $380.02 40.00% $21,280,896 $532.02
$15,429,726 $21,567,640
5. PARKING LOT 'E'& RETAINING WALL Q3-2013
(a) Demo Bldg E,F,G,Cafe/Kitchen, Elec, Dock  Complete demolition & removal 32,500 sqft $12.00 $390,000 10.00% 20.00% $514,800 25.00% $643,500
Dema existing retaining wall Temp earthwork required - 15' avg. ht. 300 Inft $150.00 $45,000 10.00% 20.00% $59,400 25.00% $74,250
(b) New parking - Lot 'E' New on-grade lot complete 196 stalls $2,500.00 $490,000 10.00% 20.00% $646,800 30.00% $840,840
Circulation loop completion Paving, curbs, etc. 15,000 sqft $15.00 $225,000 10.00% 20.00% $297,000 30.00% $386,100
Drop-off area construction Pedestrian paving, canopy, lighting, etc. 1 Isum $250,000.00 $250,000 15.00% 20.00% $345,000 30.00% $448,500
New/relocated retaining wall Major earthwork and wall construction - 15' avg. ht 300 Inft $750.00 $225,000 15.00% 20.00% $310,500 30.00% $403,650
$2,173,500 $2,796,840
6. MEDICAL OFFICE BLDG "1B' | @3- 2013
(a) Relocate CardioPulmonary services Make-ready work for temp location 1 Isum $25,000.00 $25,000 10.00% 20.00% $33,000 20.00% $39,600
(b) Demo Cardio Pulm & Healthy Start Complete demolition & removal 3,000 sqft $12.00 $36,000 10.00% 20.00% $47,520 25.00% $59,400
(c) New MOB building Typical MOB space, non-OSHPD 30,000 sqft $10.00 $125.00 $55.00 $65.00 $35.00 $8,700,000 12.00% 20.00% $11,692,800 $389.76 40.00% $16,369,920 $545.66
$11,773,320 $16,468,920
7. MEDICAL OFFICE BLDG "1C’ Q2-2014
(a) New parking - Lot 'C' deck Precast structured level, open air - 86 stalls $16,500.00 $1,419,000 15.00% 24.00% $2,023,494 30.00% $2,630,542
Repairs & reconfiguration - on grade To accommodate new construction 1 lsum $200,000.00 $200,000 15.00% 24.00% $285,200 30.00% $370,760
(b) Relocate Admin services Make-ready work for temp location 1 Isum $25,000.00 $25,000 10.00% 24.00% $34,100 20.00% $40,920
(¢) Demo Administrative & Staff bldgs Complete demolition & removal 4,700 sqft $12.00 $56,400 10.00% 24.00% $76,930 25.00% $96,162
(d) New MOB building Typical MOB space, non-OSHPD 24,000 sqft $10.00 $125.00 $55.00 $65.00 $35.00 $6,960,000 12.00% 24.00% $9,666,048 $402.75 40.00% $13,532,467 $563.85
$12,085,772 $16,670,851
TOTAL MASTER PLAN IMPLEMENTATION $61,485,415 $86,921,126
21

3022-002-00
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Contra Costa Regional Medical Center : Masterplan

Preliminary Construction Cost Model : UPDATED & REVISED

AREA OF WORK

(Typical Confractors OH&P included in unit costs)

1. INCREASE PARKING

(a) Relocate IT Services
(b) Demo IT portable building & Rec Court

(c) New parking - Lot 'C' expansion
Parking security gate - Lot 'C' expansion
New parking - Street Four
New parking - Allen Street
Parking security gate - Allen Street

IT infrastructure relocation to temp location
Complete demolition & removal

Expansion of existing, minimal mods to existing
Gate structure & elec/comm connections
Re-Striping only

One new on-grade lot complete

Gate structure & elec/comm connections

2, HOSPITAL ADDITION :CLINIC / CAFETERIA / KITCHEN / SUPPORT SERVICES

(a) Demo Lot 'B'
Reconfigured parking - Lot 'B'

(b) Relocate Bldg 2 & portable bldg services

(c) Demo Bidg 2 & portable building

(d) Circulation loop connection to Allen St.
New Loading Dock - Site
New Loading Dock - Building
Kitchen addition - OSHPD
Dining addition - OSHPD
Clinic addition - OSHPD
Support Services - OSHPD
IT Rooms - OSHPD

3. PARKINGLOT 'F

(a) Replemnt utility services for Bldgs E,F&G
(b) Demo Engineering & Enviro Srve
(c) New parking - Lot 'F' on-grade

New parking - Lot 'F' deck
Parking security gate - Lot 'F' upper & lower

(d) Remove Lot 'D' fence, bollards, gate
Recanfigure Lot 'C' for Patient/Visitor

3022-002-00

Complete demolifion & removal
New/reconfigured on-grade lot complete

Make-ready work for temp location

Complete demolition & removal

Paving, curbs, efc.

Paving & road work

Renovation & addition to existing Hospital
Incl. major new equipment

Notincl. loose equipment, seating

Typical clinic space

Typical support space

Typical office space

On-site energy plant, temporary
Complete demolition & removal

New on-grade lot, major retaining walls, ventilation
Precast structured level, open air
Gate structure & elec/comm connections

Misc. demo
Modifications & re-striping

QUANTITY

1 Isum
2,000 sqft

68 stalls
1 each
29 stalls
20 stalls
1 each

25,000 sqft
78 stalls

1 Isum

10,000 sqft

10,000 sqft
10,000 sqft
1,000 sqft
5,000 sqft
5,000 sqft
11,000 sqft
5,000 sqft
5,000 sqft

1 Isum
32,000 sqft

110 stalls
141 stalls
2 each

1 Isum
1 Isum

R

Architectere | Ergincering | Pianning

SITE / DEMO

UNIT §

$12.00

$2,500.00

$40,000.00
$150.00
$150.00

$40,000.00

$4.00
$3,000.00

$12.00

$15.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00

$12.00

$6,000.00
$16,500.00
$40,000.00

$25,000.00
$100,000.00

BLDG C&S

UNIT $

$175.00
$175.00
$150.00
$150.00
$125.00
$150.00

FIT-OUT

UNIT §

$50,000.00

$20.00
$100.00
$60.00

$75.00

$20.00

$45.00

MECH

UNIT §

$60.00
$125.00
$100.00
$100.00
$100.00
$100.00

$250,000.00

ELEC

UNIT S

$25,000.00

$30.00
$65.00
$45.00
$45.00
$45.00
$55.00

SUB - TOTAL

$25,000
$24,000

$170,000
$40,000
$4,350
$3,000
$40,000

$100,000
$234,000

$50,000

$120,000

$150,000

$100,000

$295,000
$2,375,000
$1,825,000
$4,180,000
$1,500,000
$1,800,000

$250,000
$384,000

$660,000
$2,326,500
$80,000

$25,000
$100,000

CONT.

10.00%

10.00%

15.00%
15.00%
10.00%
10.00%
15.00%

10.00%
15.00%

10.00%

10.00%

10.00%
10.00%
10.00%
12.00%
12.00%
12.00%
12.00%
12.00%

15.00%

10.00%

10.00%
15.00%
15.00%

10.00%
10.00%

TOTAL CONSTR.
ESCAL. COST
Q4 -2009
2.00% $28,050
2.00% $26,928
2.00% $199,410
2.00% $46,920
2.00% $4,881
2.00% $3,366
2.00% $46,920
$356,475
Q1-2010
3.00% $113,300
3.00% $277,173
3.00% $56,650
3.00% $135,960
3.00% $169,950
3.00% $113,300
3.00% $334,235
3.00% $2,739,800
3.00% $2,105,320
3.00% $4,822,048
3.00% $1,730,400
3.00% $2,076,480
$14,674,616
Q3-2012
15.00% $330,625
15.00% $485,760
15.00% $834,900
15.00% $3,076,796
15.00% $105,800
15.00% $31,625
15.00% $126,500
$4,992,006

$ISF -

$334.24
$547.96
$421.06
$438.37
$346.08
$415.30

SOFT COSTS

20.00%

25.00%

30.00%
30.00%
30.00%
30.00%
30.00%

25.00%
30.00%

20.00%

25.00%

30.00%
30.00%
40.00%
55.00%
55.00%
55.00%
55.00%
55.00%

40.00%

25.00%

30.00%
30.00%
30.00%

25.00%
30.00%

TOTAL PROJECT
COST

$33,660
$33,660

$259,233
$60,996
$6,345
$4,376
$60,996

$459,266

$141,625
$360,325

$67,980

$169,950

$220,935

$147,290

$467,929
$4,246,690
$3,263,246
$7,474,174
$2,682,120
$3,218,544

$22,460,808

$462,875
$607,200

$1,085,370
$3,999,835
$137,540

$39,531
$164,450

$6,496,801

$ISF

$467.93
$849.34
$652.65
$679.47
$536.42
$643.71
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Contra Costa Regional Medical Center

Master Plan Schedule
D ‘Task Name Duration | Start Finish G e = = 12009 . : — —— R g i 2015 _ . .
! S | e, 879110I1TT12 3148 817 1211273 7415(8 7.6 9 1011 4.5 878197101112 i 7. 1z 1 2]37]4 i7Elel 2162 g I fe 8_9,10.11] ‘ .6.7.8,9/101112 1.2 3 456
1 ‘ PHASE 1 S . _ o e I L o e o e e = b | e e G S
{ 22 days Wed 4/1/09 Thu 4/30009 Parkmg Lot G/ Allen Lots - Select Desgner - I ) o
" Parking Lot C/ Allen Lok - Design 43 days Fri 51109 Tue 6/3009 Parklng Lot C/Allen Lots - Desugn
4" EParkmg LotC / Allen Lok - Bld!PermlvAwamt‘Apprmal 132 days Wed 7/1/009 Thu12/3109 Parkmg Lot C / Allen Lots - BldiFermltiAward!Approv u m
"5 7| Parking Lol C / Allen Lok~ Constricion” - days : Fn ine T sunz@sio T T T T AT T Park;ng LDtC,'A"e‘I Tots - C Constructnan - R . ) . T ) E . )
®TPHASEZ S _ | | ‘
7 | Building 2- Seled General Contrador 23 days | Fri 2/2709 Tue 3/3109 ! Bu:]dlng 2 - Select General Cmtractor .
21 days Thu 4/2/09 Thu 4/3009 Bulldlng 2- Pemlt.'Approval . _
20 days Mon 5/4/109 Fri 5/2309 Bulldlng 2 - Demolition E C Tere o T o - T ) B B T oo o T S o ) T B
22 days i Mon 6/1/09 Tue 6/30008 Parkmg Lot B & Dock Yard - Select Designer Il i
94 | Parking Lot B & Dock Yard - Design 44 days . ‘Wed 7/1/08 Mon 8/3109 Parkmg Lot B & Dock Yard - Demgj ; I
1% | Parking Lol B & Dock Yard - Bldn‘PermtlAwarEfAEprsval ST T T T iEdas T TTueSAme T SungReAe T T T T T pam"-.g Lot B & Dock Yard - Bld]PEI‘J.'nIUAward“.pproval _ ot R R o T T - ) T R - -
13 | Parking Lol B & Dock Yard - Construction "’i’ﬁ@f © " "Mon3ffo  ~  Fa4fEoA0 - 0 T T T T i Pa_rk|ng LD[B.; Dock Yard - Cnnslm:tpﬁui ’ i T : STt T e . D -
14 | Clinic/Food Senices - Select Designer 65 daysr Wed 4/108 Tue 6/3009 | Ci|n|chqu Services - Select Dgsgne]’ -. i I . N D
75| Clinic/ood Services - Design e — 173 days | T Wed 7108 Sun 228110 FE yre—— C]lnchFuod Semces Ijeélg R e i T
16 cod Senices - Bid/PermuAward/Approval T e days | Won /710~ Mon 272 oo - ST T et o
177 GlinicFood Senices - Construction {include temp: utilities for E, F G) ’ 330 days | Tue3/in1  ~ Thubidii2
18| Suppori Services - Mcve-tn e f Zidays, FABMAZ T Sate/aoiz e s T B S e T T T e O R TS B ot A g R A T
|PHASE 3 N R S : . - o et e ot e 8 e 4 st ragd A <ot e B . :
Demolition of Engineering & Environmental Services - Select General Contr: 23 days! Tue 51112 Thu 5/3112, ! F | Demolition of Engineering & Enviconmental Services - Select General Cantractor .
—[ Engineering &Environmental Services - Permit/Appraval 5 21 daysg Fri 61112 Sat6/30112 . ; e H ) Eng|neenng & Environmental Services - Pem|t,‘APprova| - . R,
| Engineering &Environmental Services - Demolition 23 days: Sun 7AM2 Tue 7/3112° Engineering & Environmental Senvices - Demolitio
LotF - Select Designer o T 66 days% Mon 8//1 Mon 10/31A71| ’ T - T
“ILotF-Design” o ' ' T T esday T TuetiNAl Tue 113112 " Lot F - Design !
Lot F - BidiPermivAward/Approwal T T TiEIdaw T Wed2in: Tue 7131A2 | o ]_otF g,d,pem.mward;,qppmva] m‘ a0 T Trmmmmamrmommo T e
| 26" Lot F - Construction - e 133 days; Wed BHHZ Thu 1:‘31.f13 ' T e - _L;tF —bons(ructlon _ e 0909000 T Uoomomom o ommm ommmmmommmmmmmmm e
27 |PHASE 4 § 5 O . I
28 | Eligibility, Specialty Center - Select General Contractor ! 22 days | Thu 11/112 . Fri11/3012
"28 | Eligibility, Specially Center - P'éﬁnm'pﬁo?él_ TOTT T T 7T 2ddays: T TSatidAn2 T Mon 1273 - ’ ) : ) — ok )
30 | Efigibility, Specialy Center - Demoliion ST T 23dayst T TuetAns o ThudmiAz, T T T - T i -
"37 | Lot D - Select Designer ’ o ) 2‘3'days§ Tue 5142 Thu 5131112 Lot D - Select Designer -
32 !LotD- Design : 44 days; Fri 6/1A42 Tue 7/3112! Lot D - Design
33 [LotD- B:d:‘PerrmVAward"ApprO\ﬂl : o ' 133 days | Wed 8FMZ ﬂ-mmmé‘;' & A Lot D - BidiPermitiAwardiApproval _ - T
B -.3,4..~ LUtD Consﬁ"ucnon B i = braee d ade . s . . 43‘déﬁ; rupa Fn.zi{f{a v "‘i'ure &Ii”a‘ + g e LOt D Cn.nstmmlon - - I PERE— . . . 4 s W peie e - . ‘
35 |MOB 1A - Select Designer 85 days | Thu12AA1 Wed 2/28/2 | MOB 1A - Select Designer [N : ; |
35 | WOB 1A - Design i 154 days | THi 371712 Sun 9B01Z,| - - MOB1A-Design - ) i T
T3 .MCA)ETA_-ﬁiﬁ?ﬂ?fﬂﬁa’ﬂﬂpﬁéﬁr SEEEEmmmaTEEEEE “1’51785)5’} "7 Mon10/1/12 ”W'§Un73?a'1715;' B C . ~ 7 'MOB 1A - BidPermit/Award/Approval | g B
58O TA - Consiuciion % 245 days Won 47713 Fri 2726f4 - - i e - oo |
35 |MOB 1A -Move In T 52 daysi Satariia Wion 373174 | B i MOB 1A - Mqv"e'-ln B 1
| PHASE 5 e - » i j j
47| Demolition of Buildings E,F,G - Select General Contrador 21 daysi Sat2/114 Fri 2.'28:‘14‘ Demolition of Bulldlngs EF,G - Select General Contmr.tor ' ;
42 |BulldingsE,F,G - BidPermit/Award/Approval 22 days | Sat3fH4 ~ Mon3m1A4 B e B E EF/G - Bidparmitiward Appmval - R
43 |Buildings E,F,G - Demoliton 22 days i Tue 41114 Wed 4/30/14 ‘ Bulldlngs EF G Demol:tlon ‘
44| (ol E & Drop Off - SeleciDesigner ~ 77777777 7 T T a2dayt Thu®MM3 ~ Saleaind o " Lot E & Drop Off - Select Desiner .
45| Lol E & Drop Off - Design - - T 4B days | Sln 9AN3 Thu 10/3TA3 Tt Lot E & Drop Off - Design %
46 | Lot E & Drop Off- Bid/PermiUAward/Approval 131 days | Fri 11/1A3 Wed 4/30714 Lot E & Drop OF - Bid/PermitiAward/Approval w
L E & Drop-OFf - Consiruction -} clay-sI T T ThuBMA4 T Men é"féﬁ?ﬁ'f"'" T T B T ‘Lot E & Drop-Off - Constmction - e - B :
@ PHASE6 o L " | . | ' !
49" | Cardio PulmonaryHealthy Stari - Seled General Contrador T 45 days; Mon 4/1A3 Fri 6/31H3 . Cardio PuImonary,Healthy Start - Select General Cmtractol:--—_ i T T T T T T
"50 | Cardio PuimonaryHealthy Start-Permit/Approval 21days| Sat6/iA3 Sun 630113 o i = L
5971 Gardio PumenaryHealthy Stari - Demoliton i daysi' " Mon 7113 “Wed 7/31A3 | :
52 1MOB 1B - Select Designer 66 days | Sun 4112 Sat6/3012 i
53 |MOB 1B - Design i o 156 daysi Sun 7AMA2 Thu 173173 - B B i
"B47IMOB 1B - ermtAward/Approval o . B Ti] da)'s“é . Fri 2113 Wed 773173 W T T ; . o B | I [ o R i o i
55 | MOB 1B - Construction a0 daﬁ; Thu 8113 Sat 51‘31!14‘ ''''' - f T i S A o T __:“""_ T > MOB 1B .c\gns‘mcﬁ.-_;;—“' Sy i _'
56 | MOB 1B - Move-In 22 daysi Sun 6nf14 Mcn 61‘30!14‘ ; - i T e e = e MOB1B Move In . B R f
SPHASE7 T T ' T T T T SR e———
B8 | Demoiition of Admin/Staff Buildings - Select General Contrador 22 days | Thu 81114 Sat&/31/14/ Demolition of Admin/Staff Buildings - Select General Contractor [l \I
58| Admin/Staf Buildings- Permit/Approval i 22 days | Sun 6/1/14 Mon 6/30/14 L - - _:':: - __‘_:: C Admin/Staff Buildings - PermitiApproval ] - 1
60 Admin/Staff Buildings- Demaliton ) 23 days Tue 71114 Thu 773114 } ) : ! Admm]StaffBuudmgs Demolition . i ]
“B17 Lot C Deck - Select D h ) "ii‘é'da}é‘ Tuedifa " MonefEoH4l T T T T T ) ‘ 'i ) o T . T - T T e I v " Lote Deck- SEMmES.gnE, - N
62 | Lot C Deck- Design 66 days | Tue 71114 Tue 9/30/147 Lot C Deck - Design
B3| Lot C Deck - Approval/BiaPemivAward T T30days  Wed 107714 Tue 3/31A5! - g e o S f_",,‘g C Deck -ApprovallBipemnivAward ﬁ‘ =
64| LotC Deck- Constucton T =g ﬁys'g? CTWed4fins T T TTueemoAs T T O T D "': -7 ST MRT TR NSy SemmtneRtess - ) s S SUURT N Semmewpss T e ‘“f""’ ‘Lot C Deck - cnnstmm,m EEE 1
85 MOB 1C - Seled Designer 'm ___..___: 66 days | Wion 471718 Sun 630713, ":“ T T - T r - T MOB 1C - Select Designer S | i ?
86 |MOB 1C - Design 156 daﬁi Mon 7/1/13 Fri 131144} =S S S AN T e e e o 2 MQB 1iC-Design B . . i
87 MOB 1C - Approval/BidPermitAward i 1_32 fff'}ﬁ__! Sal_ 2"1_f1_4 T.?j_u 7f31f14; | - ‘ I o - MOB 1C - Approval[&d]‘PenmUAwa;d 3 : i ;
|88 | MOB i€ - Construciion ~ ’ ' 216 days | Fri 814 Sun 53115 o P ' . MOB1C Construction I :
89 MOB1C - Move-n : 22 days | Mon B/1715 Tue E/3015 i ,‘ e e S e NOEAC: Move?ﬁ'i




