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To slow the spread of COVID-19, in lieu of a public gathering, the Board meeting will be
accessible via television and live-streaming to all members of the public as permitted by
Government Code section 54953(e). Board meetings are televised live on Comcast Cable 27,
ATT/U-Verse Channel 99, and WAVE Channel 32, and can be seen live online at
www.contracosta.ca.gov.

PERSONS WHO WISH TO ADDRESS THE BOARD DURING PUBLIC COMMENT OR
WITH RESPECT TO AN ITEM THAT IS ON THE AGENDA MAY CALL IN DURING THE
MEETING BY DIALING 888-278-0254 FOLLOWED BY THE ACCESS CODE 843298#. To
indicate you wish to speak on an agenda item, please push "#2" on your phone. Access via Zoom
is also available via the following link: https://cccounty-us.zoom.us/j/87344719204. To indicate

you wish to speak on an agenda item, please “raise your hand” in the Zoom app.

Meetings of the Board are closed-captioned in real time. Public comment generally will be limited
to two minutes. Your patience is appreciated. A Spanish language interpreter is available to assist
Spanish-speaking callers.

A lunch break or closed session may be called at the discretion of the Board Chair.
Staff reports related to open session items on the agenda are also accessible online at
wWww.contracosta.ca.gov.

AGENDA
December 14, 2021

9:00 A.M. Convene, call to order and opening ceremonies.

Closed Session

A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS

Property: 2555 El Portal Drive, San Pablo

Agency Negotiators: Stephen Harris, Director, Planning and Evaluation, Health Services and
Karen Laws, Real Estate Consultant

Negotiating Parties: Contra Costa County and Clarence Perry, LLC

Under Negotiation: Purchase and Lease Price and Terms of Payment

B. CONFERENCE WITH LEGAL COUNSEL--EXISTING LITIGATION (Gov. Code §
54956.9(d)(1))



http://www.contracosta.ca.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcccounty-us.zoom.us%2Fj%2F87344719204&data=04%7C01%7CJoellen.Bergamini%40cao.cccounty.us%7C4d9b6227de954fe4fdb808d9b8d16d66%7C76c13a07612f4e06a2f4783d69dc4cdb%7C0%7C0%7C637744031886981006%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=PKdsuFsellHoX%2FaeSL%2FlrRto8FhurbtdJAV74tAjvI8%3D&reserved=0
http://www.contracosta.ca.gov

L. Christopher Garcia v. Aaron Heath-Paez, et al.; Contra Costa County Superior Court Case
No. C18-02361

C. CONFERENCE WITH LEGAL COUNSEL--ANTICIPATED LITIGATION

Initiation of litigation pursuant to Gov. Code, § 54956.9(d)(4): [One potential case]

D. CONFERENCE WITH LEGAL COUNSEL--ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to Gov. Code, § 54956.9(d)(2): [One potential case]

Inspirational Thought- "“You don’t need a cape to be a hero. You just need to care.” — Kid
President

CONSIDER CONSENT ITEMS (Items listed as C.1 through C.116 on the following agenda) —
Items are subject to removal from Consent Calendar by request of any Supervisor or on request
for discussion by a member of the public. Items removed from the Consent Calendar will be
considered with the Discussion Items.

PRESENTATIONS (5 Minutes Each)

PR.1  PRESENTATION of the 2021 Chair of the Board Award. (Supervisor Burgis)

DISCUSSION ITEMS

D.1 CONSIDER adopting Measure X one-time funding allocation in the amount of
$75 million for the Contra Costa Regional Medical Center capital projects. (Lisa
Driscoll, County Finance Director/Anna Roth, Health Services Director)

D.2 APPOINT Ellen McDonnell to the position of Public Defender — Exempt at Step
5 of the salary range, effective December 14, 2021, including all benefits
provided in the current Management Resolution applicable to the position of
Public Defender — Exempt. CONSIDER adopting Position Adjustment
Resolution No. 25856 to add one (1) Public Defender — Exempt (25A1) at salary
plan and grade BD5 2637 ($23,098) and cancel one (1) Public Defender — Exempt
(25A1) (Position 3835) effective January 1, 2022. (Monica Nino, County
Administrator)

D.3 HEARING to consider adoption of Ordinance No. 2021-41, to regulate the
construction, placement, display, and maintenance of signs in the unincorporated
area of the County, as recommended by the County Planning Commission. (Will
be continued and re-noticed)

D.4 ACCEPT update on COVID-19; and PROVIDE direction to staff. (Anna Roth,
Health Services Director)



D.5

D.6

D.7

CONSIDER adopting Urgency Ordinance No. 2021-43, an interim urgency
ordinance imposing a temporary moratorium on the establishment or expansion
of fulfillment centers, parcel hubs, and parcel sorting facilities in the North
Richmond area. (Supervisor John Gioia and John Kopchik, Department of
Conservation and Development Director)

CONSIDER introducing Ordinance No 2022-02, adopting and amending the 2019
California Energy code to require certain newly constructed buildings to be
all-electric buildings; waiving reading; and fixing January 18, 2022 for a public
hearing to consider adoption. (Demian Hardman, Department of Conservation
and Development)

CONSIDER authorizing the Board of Supervisors, in all its capacities, and its
subcommittees and advisory bodies, to continue teleconference meetings under
Government Code section 54953(e), make related findings, and take related
actions. (Mary Ann McNett Mason, County Counsel)

D. 8 CONSIDER Consent Items previously removed.

D. 9 PUBLIC COMMENT (2 Minutes/Speaker)

D. 10 CONSIDER reports of Board members.

ADJOURN

CONSENT ITEMS

Road and Transportation

C.1

APPROVE the Bridge Preventative Maintenance Program for various bridges in
Contra Costa County Project and take related actions under the California
Environmental Quality Act, and AUTHORIZE the Public Works Director, or
designee, to advertise the Project, Countywide. (89% Highway Bridge Program
Funds and 11% Local Road Funds)

Engineering Services

C.2

ADOPT Resolution No. 2021/394 accepting for recording purposes only an Offer
of Dedication for Roadway Purposes for minor subdivision MS18-00009, for a
project being developed by Michael Joseph Delahousaye, Trustee of the Michael
Joseph Delahousaye Revocable Trust Dated December 29, 2015, as
recommended by the Public Works Director, Alamo area. (No fiscal impact)



C.3

C.4

ADOPT Resolution No. 2021/395 approving the Parcel Map and Subdivision
Agreement for minor subdivision MS18-00009, for a project being developed by
Crowell Development, Inc., as recommended by the Public Works Director,
Alamo area. (No fiscal impact)

ADOPT Resolution No. 2021/399 approving the Final Map and Subdivision
Agreement for subdivision SD17-09467, for a project being developed by
Forecast Land Investment, LLC, as recommended by the Public Works Director,
Bay Point area. (No fiscal impact)

Special Districts & County Airports

C.5

C.6

C.7

Acting as the governing body of the Contra Costa County Flood Control and
Water Conservation District, APPROVE and AUTHORIZE the Chair, Board of
Supervisors, to execute a Grant Deed and two Assignment of Easements to the
City of Antioch, in connection with the West Antioch Creek Project, as
recommended by the Chief Engineer, Antioch area. (100% Drainage Area 55
Funds)

APPROVE the Montalvin Park Sports Court Improvements Project and take
related actions under the California Environmental Quality Act, and
AUTHORIZE the Public Works Director, or designee, to advertise the Project,
San Pablo area. (13% Community Development Block Grant Funds, 15%
California Prop 68 Per Capita Grant Funds, and 72% County Service Area M-17)

APPROVE the Regatta Park Playground Equipment Installation Project and take
related actions under the California Environmental Quality Act, and
AUTHORIZE the Public Works Director, or designee, to advertise the Project,
Discovery Bay area. (80% California Prop 68 Per Capita Grant Funds and 20%
Countywide Landscaping District (LL-2) Zone 57 Funds)

Claims, Collections & Litigation

C.8

DENY claims filed by Jose Armindo Interiano Amaya, Denise A. Barry, Sharla
Calip, Maria Santos Cruz, Maria Guadalupe Figueroa, James H. Flournoy, Elois
Block Fox, Nache Harris, Kristine Keala Meredith, Chung Ming, Maria Elena
Rubalcava, Jared Lee Waldon and Edwin Michael Wohler. DENY late claim filed
by Ramon Pruitt.

Statutory Actions

C.9

ACCEPT Board members meeting reports for November 2021.



Honors & Proclamations

C.10

C. 11

Ordinances

C.12

C.13

C.14

ADOPT Resolution No. 2021/410 recognizing Jill Eisenberg-Ray upon her 25th
Anniversary with Contra Costa County, as recommended by Supervisor Andersen.

ADOPT Resolution No. 2021/411 honoring the life and service of local Journalist
and Historian Chris Treadway, as recommended by Supervisor Gioia.

INTRODUCE Ordinance No. 2022-01, requiring property owners to keep
sidewalks adjacent to their property free of obstructions, WAIVE reading, and
FIX January 11, 2022, for adoption, as recommended by the Public Works
Director, Countywide. (No fiscal impact)

ADOPT Ordinance No. 2021-38, to implement state regulations regarding the
reduction of organic waste disposal, and FIND the adoption of Ordinance No.
2021-38 is exempt from environmental review under section 15308 of the
California Environmental Quality Act Guidelines, as recommended by the
Conservation and Development Director. (No General Fund impact)

ADOPT Ordinance No. 2021-42, authorizing the Contra Costa Health Plan to
serve as the single local plan for Medi-Cal managed care enrollees in the County
upon approval of the California Department of Health Care Services.

Appointments & Resignations

C.15

C.16

C.17

APPOINT Michael Rigsby to the Oakley Local Committee seat on the Advisory
Council on Aging for a term ending September 30, 2023, as recommended by the
Employment and Human Services Director.

APPOINT Alison McKee to the Private/Non-Profit Seat No. 3 on the Economic
Opportunity Council for a term ending on June 30, 2023 as recommended by the
Employment and Human Services Director.

ACCEPT the resignation of Micaela Mota, DECLARE a vacancy in the Sector
Specific Child Development Early Childhood Education Seat on the Family and
Children’s Trust Committee for a term ending September 30, 2022, and DIRECT
the Clerk of the Board to post the vacancy, as recommended by the Employment
and Human Services Director.



C.18

C.19

ACCEPT the resignation of David Barclay, effective December 31, 2021;
DECLARE a vacancy in the Appointee 1 Seat on the Alamo Municipal Advisory
Council, and DIRECT the Clerk of the Board to post the vacancy, for a term with
an expiration date of December 31, 2024, as recommended by Supervisor
Andersen.

ACKNOWLEDGE receipt of the preference forms for Board of Supervisors
appointments to 2022 committees, boards and commissions, submitted to the
Clerk of the Board.

Personnel Actions

C.20

Leases

C.22

Acting as the governing board of the Contra Costa County Fire Protection
District, ADOPT Position Adjustment Resolution No. 25858 to reallocate the
salary of the unrepresented single-position classification of Fire District Chief of
Administrative Services. (100% CCCFPD)

ADOPT Position Adjustment Resolution No. 25850 to add one Network
Administrator II (represented) position in the Clerk-Recorder Department. (100%
County General Fund)

ACCEPT the 2021 Semi Annual Report of Real Estate Delegation of Leases and
Licenses, dated January 1, 2021 through June 30, 2021, as recommended by the
Public Works Director, Concord and Martinez areas. (No fiscal impact)

Grants & Contracts

APPROVE and AUTHORIZE execution of agreements between the County and the
following agencies for receipt of fund and/or services:

C.23

APPROVE and AUTHORIZE the Employment and Human Services Director, or
designee, to submit an application to the U.S. Department of Health and Human
Services, Administration for Children and Families to extend the grant project
period to allow sufficient time to complete grant activities under the Early Head
Start Child Care Partnership grant, including the facility renovation and
construction of the central kitchen, for the term January 1, 2022 through
December 31, 2022. (100% Federal)



C.25

ADOPT Resolution No. 2021/407 to approve and authorize the Employment and
Human Services Director, or designee, to apply for and accept grant funding from
the California State Preschool Program (CSPP) in an amount not to exceed
$11,562,313 for CSPP services for the period July 1, 2022 through June 30, 2023,
and authorize the Employment and Human Services Director to sign the
continued CSPP funding application. (100% State)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract with the California Department of Public Health, to pay the
County an amount up to $1,163,574 for the Perinatal Health Equity Initiative to

improve birth outcomes for Contra Costa County residents for the period July 1,
2021 through June 30, 2023. (No County match)

APPROVE the allocation of 2020 Housing Opportunities for Persons with
HIV/AIDS (HOPWA) Program CARES Act funds from the U.S. Department of
Housing and Urban Development, and APPROVE and AUTHORIZE the
Conservation and Development Director, or designee, to execute a contract with
the City of Oakland for the County to administer $131,685 in 2020 HOPWA
Program CARES Act funds to provide housing and supportive services for
low-income persons with HIV/AIDS in response to the public health order related
to the COVID-19 pandemic, for the period April 1, 2020 through August 15,
2022. (100% Federal, no County match)

ADOPT Resolution No. 2021/406 authorizing the submittal of a Permanent Local
Housing Allocation grant application to the State of California for an allocation of
up to $13,061,028, and AUTHORIZE the Conservation and Development
Director, or designee, to execute the grant Standard Agreement and all related
documents. (100% State funds, no County match)

APPROVE and AUTHORIZE execution of agreement between the County and the
following parties as noted for the purchase of equipment and/or services:

C.28

APPROVE and AUTHORIZE the Chief Information Officer, Department of
Information Technology, or designee, to execute a contract with AT&T Corp. in

an amount not to exceed $521,000 to provide support services for the period of
December 1, 2021 through November 30, 2022. (100% User Fees)

APPROVE and AUTHORIZE the Chief Information Officer, Department of
Information Technology, or designee, to execute a contract with Sirius Computer
Solutions, Inc., in an amount not to exceed $220,000 to provide IBM System Z

Mainframe Operating System services for the period of November 1, 2021
through October 31, 2023. (100% User Fees)



C. 30

C.31

C.32

C.33

C.34

C.35

APPROVE and AUTHORIZE the Conservation and Development Director, or
designee, to execute a contract amendment with Benchmark Land Use Group,
Inc., to extend the term from December 31, 2021 through December 31, 2022 and
increase the payment limit by $86,208 to a new payment limit of $382,160 to
complete the Environmental Impact Report for the CEMEX quarry project
located in the Clayton area. (100% Applicant fees, Land Development Fund)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract with the Contra Costa County Office of Education, in an
amount not to exceed $4,347,281 to implement and oversee the Contra Costa
County Wellness in Schools Program to support Contra Costa district students
with behavioral health concerns for the period September 1, 2021 through August
30, 2025. (100% Mental Health Services Oversight and Accountability
Commission)

APPROVE and AUTHORIZE the Purchasing Agent to execute, on behalf of the
Chief Information Officer, Department of Information Technology, a purchase
order with AT&T Corporation, in an amount not to exceed $1,700,000 to provide

County-wide Cisco network maintenance support for the period of December 1,
2021 through November 30, 2023. (100% User Fees)

APPROVE and AUTHORIZE the Chief Information Officer, Department of
Information Technology, or designee, to execute an order form with DocuSign in
an amount not to exceed $680,000 to provide DocuSign Contract Lifecycle
Management and eSignature Enterprise licenses for the electronic signature and
contract lifecycle management project for the period of December 15, 2021
through December 14, 2022. (100% User Fees)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Desarrollo Familiar, Inc. (dba Familias Unidas),
in an amount not to exceed $296,975 to provide referral, consultation and
education, and outpatient mental health services in West County for the period
July 1, 2021 through June 30, 2022, including a six-month automatic extension
through December 31, 2022 in an amount not to exceed $148,488. (57% Mental
Health Realignment, 38% Substance Abuse/Mental Health Services
Administration Grant; 5% Federal Medi-Cal)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with We Care Services for Children, in an amount not
to exceed $2,208,226 to provide mental health services for high risk, delayed or
severely emotionally disturbed children in Central County for the period July 1,
2021 through June 30, 2022, including a six-month automatic extension through
December 31, 2022 in an amount not to exceed $1,104,113. (50% Federal
Medi-Cal, 50% Mental Health Realignment)



C. 36

C.37

C.38

C.39

C.40

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Contra Costa ARC (dba VistAbility), in an
amount not to exceed $2,414,250 to provide wrap-around community-based
mental health services to seriously emotionally disturbed children and their
families in East County for the period July 1, 2021 through June 30, 2022,
including a six-month automatic extension through December 31, 2022 in an
amount not to exceed $1,207,125. (50% Federal Medi-Cal, 50% Mental Health
Realignment)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Lincoln, in an amount not to exceed $5,554,556
to provide residential and school-based mental health services for seriously
emotionally disturbed students and their families, including case management,
crisis intervention and medication support for the period July 1, 2021 through
June 30, 2022, including a six-month automatic extension through December 31,
2022 in an amount not to exceed $2,777,278. (50% Federal Medi-Cal, 41%
Mental Health Realignment, 9% Antioch/Pittsburg Unified School)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with EMBRACE, in an amount not to exceed
$1,550,044 to provide therapeutic behavioral services and outpatient mental
health services to children and youth, and their families, for the period July 1,
2021 through June 30, 2022, including a six-month automatic extension through
December 31, 2022 in an amount not to exceed $775,022. (50% Federal
Medi-Cal, 50% Mental Health Realignment)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Bay Area Community Resources, Inc., in an
amount not to exceed $2,540,378 to provide school and community based mental
health services to seriously emotionally disturbed children and youth in West
County for the period July 1, 2021 through June 30, 2022, including a six-month
automatic extension through December 31, 2022 in an amount not to exceed
$1,270,189. (50% Federal Medi-Cal, 50% Mental Health Realignment)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Mt. Diablo Unified School District, in an amount
not to exceed $6,204,660 to provide school-based mental health services to
seriously emotionally disturbed students in the Mt. Diablo Unified School District
for the period July 1, 2021 through June 30, 2022, including a six-month
automatic extension through December 31, 2022 in an amount not to exceed
$3,102,330.(48% Federal Medi-Cal, 48% Mental Health Realignment, 4% Mt.
Diablo Unified School District)



C.41

C.42

C.43

C.44

C.45

C. 46

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Contra Costa Interfaith Transitional Housing,
Inc. (DBA Hope Solutions), in an amount not to exceed $424,400 to provide
community based mental health services for seriously emotionally disturbed
children and youth for the period July 1, 2021 through June 30, 2022, including a
six-month automatic extension through December 31, 2022 in an amount not to
exceed $212,200. (50% Federal Medi-Cal, 50% Mental Health Realignment)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Aspiranet, in an amount not to exceed $295,038
to provide therapeutic behavioral services for children and young adults with
high-risk behavior and placed in homes in Stanislaus and Contra Costa County for
the period from July 1, 2021 through June 30, 2022, including a six-month
automatic extension through December 31, 2022 in an amount not to exceed
$147,519. (50% Federal Medi-Cal, 50% Mental Health Realignment)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Portia Bell Hume Behavioral Health and
Training Center, in an amount not to exceed $3,595,109 to provide mental health
services to adults with severe and persistent mental illness for the period July 1,
2021 through June 30, 2022, including a six-month automatic extension through
December 31, 2022 in an amount not to exceed $1,797,554. (57% Mental Health
Realignment, 43% Federal Medi-Cal)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with the Center for Psychotherapy, in an amount not
to exceed $796,800 to provide mental health services to seriously emotionally
disturbed adolescents and children in East County for the period July 1, 2021
through June 30, 2022, including a six-month automatic extension through
December 31, 2022 in an amount not to exceed $398,400. (50% Federal
Medi-Cal; 50% Mental Health Realignment)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with YWCA of Contra Costa/Sacramento, in an
amount not to exceed $594,970 to provide mental health services for seriously
emotionally disturbed children and adolescents for the period July 1, 2021
through June 30, 2022, including a six-month automatic extension through
December 31, 2022, in an amount not to exceed $297,485. (50% Federal
Medi-Cal, 50% Mental Health Realignment)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract with Seneca Family of Agencies, in an amount not to exceed
$3,324,851 to provide mobile crisis response and community-based mental health
services for seriously emotionally disturbed children for the period July 1, 2021
through June 30, 2022, including a six-month automatic extension through
December 31, 2022 in an amount not to exceed $1,662,425. (39% Mental Health
Services Act, 34% Federal Medi-Cal, 27% County Realignment)



.47

.48

.49

.50

.51

.52

.53

APPROVE and AUTHORIZE the Human Resources Director, or designee, to
execute a contract amendment with Navia Benefit Solutions, Inc., to extend the
term from January 1, 2022 through December 31, 2022, and increase the payment
limit by $100,000 to a new payment limit of $500,000, to provide administrative
services for employee benefit programs. (100% Participant Fees)

APPROVE and AUTHORIZE the Public Works Director, or designee, to execute
a contract amendment with Cleanstreet, LLC, to increase the payment limit by
$271,000 to a new payment limit of $1,521,000 to provide routine street sweeping
services for curbed streets in unincorporated Contra Costa County, and to extend
the term from December 31, 2021 to December 31, 2022, Countywide. (100%
Local Road Funds)

APPROVE and AUTHORIZE advertising for the replacement of two aging
outdoor generators and associated two automatic transfer switches with in-kind
modern units and associated work at 1960 and 1980 Muir Road, as recommended
by the Public Works Director, Martinez area. (100% State)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract with Eric Grasso (dba Analytical Behavior Consultants), in an
amount not to exceed $1,800,000 to provide applied behavioral analysis services
to Contra Costa Health Plan members for the period October 1, 2021 through
September 30, 2024. (100% Contra Costa Health Plan Enterprise Fund II)

APPROVE and AUTHORIZE the Public Works Director, or designee, to execute
an amendment with Dewberry Engineers Inc. (dba Dewberry | Drake Haglan),
acknowledging the Assignment and Assumption Agreement between Drake,
Haglan & Associates, Inc. and Dewberry Engineers Inc., effective September 28,
2019, and increasing the payment limit by $100,000 to a new payment limit of
$350,000 and increasing the term from May 7, 2022 to December 31, 2023 for
on-call structural engineering services, Countywide. (100% Various Funds)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract with KYO Autism Therapy, LLC, in an amount not to exceed
$600,000 to provide applied behavioral analysis services to Contra Costa Health
Plan members for the period December 1, 2021 through November 30, 2024.
(100% Contra Costa Health Plan Enterprise Fund II)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract with Antioch Dunes Healthcare LLC (dba Delta View Post
Acute), in an amount not to exceed $600,000 to provide skilled nursing facility
services to Contra Costa Health Plan members for the period December 1, 2021
through November 30, 2024. (100% Contra Costa Health Plan Enterprise Fund
1)



C.55

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract with Trumpet Behavioral Health, LLC, in an amount not to
exceed $900,000 to provide applied behavioral analysis services to Contra Costa
Health Plan members for the period December 1, 2021 through November 30,
2024. (100% Contra Costa Health Plan Enterprise Fund II)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Rainbow Community Center of Contra Costa
County, in an amount not to exceed $804,186 to provide mental health prevention
and early intervention services for the Lesbian, Gay, Bisexual, Transgender,
Queer, Questioning and Intersex+ population in Contra Costa County for the
period July 1, 2021 through June 30, 2022, including a six-month automatic
extension through December 31, 2022 in an amount not to exceed $402,093.
(100% Mental Health Services Act)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Seneca Family of Agencies, in an amount not to
exceed $6,709,094 to provide school and community-based wraparound specialty
mental health services and therapeutic behavioral services for seriously
emotionally disturbed children and their families for the period July 1, 2021
through June 30, 2022, including a six-month automatic extension through
December 31, 2022 in an amount not to exceed $3,354,547. (50% Federal
Medi-Cal, 45% Mental Health Realignment, 3% Probation Department Wrap
Match, 2% Martinez/West Contra Costa Unified School District)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract with Amara Hospice, LLC (dba Bridge Hospice Bay Area), in
an amount not to exceed $6,000,000 to provide hospice services for Contra Costa
Health Plan members for the period January 1, 2022 through December 31, 2024.
(100% Contra Costa Health Plan Enterprise Fund II)

APPROVE and AUTHORIZE the Purchasing Agent to execute, on behalf of the
Health Services Department, a purchase order amendment with Central
Admixture Pharmacy Services, Inc., to increase the payment limit by $61,000 for
a new payment limit of $260,000 for the compounding of total parenteral nutrition
and peripheral parenteral nutrition intravenous solutions for patients at Contra
Costa Regional Medical Center with no change in the term of December 1, 2020
through November 30, 2021. (100% Hospital Enterprise Fund I)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract with Contra Loma Healthcare LLC (dba Lone Tree Post
Acute), in an amount not to exceed $600,000 to provide skilled nursing facility
services to Contra Costa Health Plan members for the period December 1, 2021
through November 30, 2024. (100% Contra Costa Health Plan Enterprise Fund
1)



C. 60

C.61

C.62

C.63

C. 64

C. 65

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Catholic Charities CYO of the Archdiocese of
San Francisco, in an amount not to exceed $462,460 to provide therapeutic
behavioral services for seriously emotionally disturbed youth at its St. Vincent’s
School for Boys residential facility for the period July 1, 2021 through June 30,
2022, including a six-month automatic extension through December 31, 2022 in
an amount not to exceed $231,230. (50% Federal Medi-Cal, 50% Mental Health
Services Act)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Alternative Family Services, Inc., in an amount
not to exceed $1,374,404 to provide multidimensional treatment foster care
services for seriously emotionally disturbed youth and their families for the period
July 1, 2021 through June 30, 2022, including a six-month automatic extension
through December 31, 2022 in an amount not to exceed $687,202. (50% Federal
Medi-Cal, 50% Mental Health Realignment)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with La Clinica De La Raza, Inc., in an amount not to
exceed $683,904 to provide mental health services to seriously emotionally
disturbed minority children and their families in East County for the period July
1, 2021 through June 30, 2022, including a six-month automatic extension
through December 31, 2022 in an amount not to exceed $341,952. (50% Federal
Medi-Cal, 50% Mental Health Realignment)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Child Therapy Institute of Marin, in an amount
not to exceed $950,000 to provide mental health services to seriously emotionally
disturbed children and their families in East and West County for the period July
1, 2021 through June 30, 2022, including a six-month automatic extension
through December 31, 2022 in an amount not to exceed $475,000. (50% Federal
Medi-Cal, 50% Mental Health Realignment)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with La Cheim School, Inc., in an amount not to
exceed $2,769,860 to provide school-based and residential treatment program
services, including mental health and therapeutic behavioral services to seriously
emotionally disturbed youth and their families in West County for the period July
1, 2021 through June 30, 2022, including a six-month automatic extension
through December 31, 2022 in an amount not to exceed $1,384,930. (50% Federal
Medi-Cal, 50% Mental Health Realignment)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Early Childhood Mental Health Program, in an
amount not to exceed $3,687,202 to provide mental health services, wraparound
services, and outpatient treatment to children in West County the period from July
1, 2021 through June 30, 2022, including a six-month automatic extension
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through December 31, 2022 in an amount not to exceed $1,843,601. (50% Federal
Medi-Cal, 50% Mental Health Realignment)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Native American Health Center, Inc., in an
amount not to exceed $257,753 to provide mental health prevention and early
intervention program services for the period July 1, 2021 through June 30, 2022,
including a six-month automatic extension through December 31, 2022 in an
amount not to exceed $128,876. (100% Mental Health Services Act)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract with Silky Touch, LLC, in an amount not to exceed $300,000
to provide electrolysis services to Contra Costa Health Plan members for the
period January 1, 2022 through December 31, 2024. (100% Contra Costa Health
Plan Enterprise Fund II)

APPROVE and AUTHORIZE the Public Works Director, or designee, to execute
an Order Form and Master Agreement with AssetWorks, Inc. in an amount not to
exceed $606,282 for hosted fleet management software, upgrade services, and
maintenance and support for the term January 1, 2022 through December 31,
2026, Countywide. (100% Fleet Internal Services Fund)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a novation contract with Contra Costa Interfaith Transitional Housing,
Inc. (dba Hope Solutions), in an amount not to exceed $397,041 to provide an
on-site, on-demand and culturally appropriate prevention and early intervention
program to help formally homeless families for the period July 1, 2021 through
June 30, 2022, including a six-month automatic extension through December 31,
2022 in an amount not to exceed $198,520. (100% Mental Health Services Act)

APPROVE and AUTHORIZE the Purchasing Agent, to execute, on behalf of the
Health Services Director, a purchase order with GE Precision Healthcare, LLC, in
an amount not to exceed $409,627 for the lease of a mobile computed tomography
scanner for Contra Costa Regional Medical Center for the period July 1, 2021
through March 30, 2023. (100% Hospital Enterprise Fund I)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract amendment with Lifelong Medical Care, with no change in the
original payment limit of $1,559,142 to continue to provide COVID-19 testing
and vaccination support and extend the termination date from December 31, 2021
to June 30, 2022. (100% American Rescue Plan)

APPROVE and AUTHORIZE the Conservation and Development Director, or
designee, to execute a contract amendment with Fehr & Peers to extend the term
from December 31, 2021 through June 30, 2022 with no change to the payment
limit, to continue analyzing the feasibility of multi-use trail concepts for the
Marsh Creek Corridor. (84% Livable Communities Trust (District 3 portion), 8%



C.73

C.75

Road Fund, 8% East Contra Costa County Habitat Conservancy)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract amendment with La Clinica De La Raza, Inc., with no change
in the original payment limit of $780,280 to continue to provide COVID-19
outreach, mobile testing and vaccine administration in underserved areas of the

County and extend the terminatioon date from December 31, 2021 to June 30,
2022. (100% American Rescue Plan)

APPROVE and AUTHORIZE the Purchasing Agent, or designee, to execute, on
behalf of the Sheriff-Coroner, a purchase order amendment with Victory Supply
to increase the payment limit by $125,001 to a new payment limit of $325,000 to

purchase clothing, bedding & linen items as required for inmates for County
detention facilities through March 31, 2022. (100% General Fund)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract extension with Public Health Foundation Enterprises, Inc (dba
Heluna Health), with no change in the original payment limit of $2,947,041 to
continue to provide temporary public health microbiologist, licensed vocational
nurses and registered nurses for coverage at COVID-19 service sites and extend
the term from December 31, 2021 to June 30, 2022. (100% American Rescue
Act)

APPROVE and AUTHORIZE the Purchasing Agent, on behalf of the Health
Services Director, to execute a purchase order with Forward Advantage, Inc., in
an amount not to exceed $1,055,292 for the renewal of Imprivata SSO Software
and Confirm ID software for electronic prescribing of controlled substances and
1Gel Workspace Edition Solution for secure management of endpoint computing
for the period December 14, 2021 through February 7, 2025. (100% Hospital
Enterprise Fund I)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract with Pinnacle Mental Wellness Group, A Family Counseling
Community, Inc., in an amount not to exceed $480,000 to provide outpatient
psychotherapy services to Contra Costa Health Plan members for the period
January 1, 2022 through December 31, 2024. (100% Contra Costa Health Plan
Enterprise Fund II)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract with Mission Hills Eye Center Medical Associates, Inc., in an
amount not to exceed $2,400,000 to provide ophthalmology and optometry
services to Contra Costa Health Plan members and County recipients for the
period January 1, 2022 through December 31, 2024. (100% Contra Costa Health
Plan Enterprise Fund II)
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APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract amendment with Contra Costa Interfaith Transitional Housing,
Inc. (dba Hope Solutions), to increase the payment limit by $155,282 to a new
total payment limit of $615,282 with no change in the term July 1, 2021 through
June 30, 2022, for additional housing navigation services to transitional aged
youth who are part of the foster care system. (100% State)

APPROVE and AUTHORIZE the Human Resources Director, or designee, to
execute a contract amendment with Biometrics4 ALL,Inc. to extend the term from
July 1, 2021 through June 30, 2022, and increase the payment limit by $160,000
to a new payment limit of $325,000, to provide technology services to facilitate
social distance fingerprinting. (100% User Fees)

APPROVE and AUTHORIZE the Employment and Human Services Director, or
designee, to execute a contract with First Baptist Church of Pittsburg, California,

in an amount not to exceed $1,160,877 for Head Start Delegate Agency childcare
services for the period January 1, 2022 through June 30, 2022. (100% Federal)

APPROVE and AUTHORIZE the Sheriff—-Coroner, or designee, to execute a
contract amendment with West Advanced Technologies, Inc. to increase the
payment limit by $150,000 to a new payment limit of $298,363 to provide
additional design, development, programming, and maintenance and support
services for the Automated Regional Information Exchange System, for the
remaining period of the contract ending October 31, 2022. (100% General Fund)

APPROVE and AUTHORIZE the Sheriff-Coroner, or designee, to execute a
contract with Total Firearms Training in an amount not to exceed $293,460 to
provide firearms range safety management for Sheriff's personnel and range
visitors for the period January 1, 2022 through December 31, 2023. (70% General
Fund, 30% participant fees)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a cancellation agreement with Sodexo, Inc. for their existing contract,
effective at close of business on October 31, 2021; and to execute a new contract
with Sodexo, Inc., in an amount not to exceed $1,053,451 to provide management
and oversight of the Environmental Services Unit at Contra Costa Regional
Medical Center and Contra Costa Health Centers for the period November 1,
2021 through October 31, 2023. (100% Hospital Enterprise Fund I)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract amendment with Ride Roundtrip, Inc., effective December 1,
2021, to increase the payment limit by $150,000 to a new payment limit of
$3,050,000 with no change in the term January 1, 2019 through December 31,
2021 for additional hosted software portal services for transportation coordination,
scheduling, and dispatch for Medi-Cal patients. (100% State)
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Other Actions

C. 89
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APPROVE and AUTHORIZE the Employment and Human Services Director, or
designee, to execute a contract with Seneca Family of Agencies, a non-profit
corporation, in an amount not to exceed $250,020 to provide family finding
services for foster youth for the period January 1, 2022 through December 31,

2022. (77% State, 23% Federal)

APPROVE and AUTHORIZE the Director of Risk Management to execute
contracts with specified legal firms for defense of the County in workers'
compensation, medical malpractice and liability tort claims for the period of
January 1, 2022 through December 31, 2022. (100% Self-Insurance Internal
Service Funds) (Continued from December 7, 2021)

Acting as the governing board of the Contra Costa County Fire Protection
District, APPROVE and AUTHORIZE the Fire Chief, or designee, to execute a
contract with Public Consulting Group, LLC, in an amount not to exceed
$335,000, for the period January 1, 2022 to December 31, 2024 to provide data
collection and cost reporting services related to the District’s participation in the
Public Provider Ground Emergency Medical Transport Program and Medicare
Ground Ambulance Data Collection Survey. (100% CCCFPD EMS Transport
Fund)

ACCEPT the Contra Costa County Library Commission 2021 Annual Report and
2022 Work Plan, as recommended by the County Librarian. (No fiscal impact)

APPROVE and AUTHORIZE the County Librarian, or designee, to close all
branches of the County Library as specified in the "2022 Library Closures" list.
(No fiscal impact)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract with William Marsh Rice University to perform certain
research activity on behalf of Contra Costa Regional Medical Center and Health
Centers for the period from February 23, 2021 through June 24, 2024. (No fiscal
impact)

APPROVE and AUTHORIZE the County Librarian, or designee, to execute a
contract amendment with City of Walnut Creek, to extend the term from
November 30, 2021 through March 31, 2022 with no change in the Community
Development Block Grant (CDBG) award to the County of $95,000, to provide
Americans with Disabilities Act upgrades to the Ygnacio Valley Library parking
lot. (No County match, Library Fund)

ACCEPT the Contra Costa County Historical Landmarks Advisory Committee
2021 Annual Report, as recommended by the Conservation and Development
Director.
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ACCEPT the North Richmond Waste & Recovery Mitigation Fee Joint
Expenditure Planning Committee Annual Report for 2021, as recommended by
the Conservation and Development Director. (No fiscal impact)

ACCEPT the 2021 annual report of the Arts and Culture Commission, as
recommended by the Commission.

APPROVE the list of providers recommended by the Medical Director and the
Health Services Director, and as required by the State Departments of Health
Care Services and Managed Health Care, and the Centers for Medicare and
Medicaid Services. (No fiscal impact)

APPROVE clarification of Board Action of January 21, 2020 (Item 37) in which
Employment and Human Services Department on behalf of the Workforce
Development Board executed a contract with California Employment
Development Department, Employment Training Panel to support programs for
careers in the health care professions to change the payment limit of $200,240 to
$220,230 with no change in the term October 1, 2019 through September 30,
2021. (100% State)

APPROVE the list of providers recommended by the Contra Costa Health Plan’s
Medical Director and the Health Services Director, as required by the State
Departments of Health Care Services and Managed Health Care and the Centers
for Medicare and Medicaid Services. (No fiscal impact)

ADOPT Resolution No. 2021/408 authorizing the Health Services Director, or
designee, to execute amendments or modifications to Standard Agreement
#28-913-2, as well as any documents required by the State in regard to the Pet
Assistance and Support Program. (No fiscal impact)

APPROVE and AUTHORIZE the Health Services Director, or designee to
execute a contract amendment with the City of Antioch, to allow the Health
Services Department to continue using the City’s Nick Rodriguez Community

Center for COVID-19 testing and immunizations and extend the term date from
December 31, 2021 to June 30, 2022. (No fiscal impact)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract amendment with the City of Antioch, to allow the Health
Services Department to continue using the City’s Antioch Community Center for

COVID-19 testing and immunizations and to extend the term date from
December 31, 2021 to June 30, 2022. (No fiscal impact)
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APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract amendment with the City of Brentwood, to allow the Health
Services Department and the California Department of Public Health contractors
to continue using the City’s Brentwood Technology and Education Center for
COVID-19 testing and immunizations and extend the term date from December
31, 2021 to April 30, 2022. (No fiscal impact)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract amendment with the Contra Costa Community College
District, to allow the Health Services Department to continue using the District’s
Diablo Valley College Overflow Lot for COVID-19 testing and immunizations
and extend the term date from December 31, 2021 to June 30, 2022. (No fiscal
impact)

APPROVE and AUTHORIZE the Health Service Director, or designee, to
execute a contract amendment with the City of San Pablo, for the Health Services
Department to continue using the City’s Davis Park Multi-Purpose Room for

COVID-19 vaccination and testing services and extend the term date from
December 31, 2021 to March 31, 2022. (No fiscal impact)

ADOPT Resolution No. 2021/409 authorizing the Health Services Director, or
designee, to submit an application to the California Department of Housing and
Community Development for up to $32,400,000 in Homekey Program grant
funding, and AUTHORIZE the Public Works Director, or designee, to execute an
exclusive negotiating rights agreement with Clarence Perry, LLC, for property at
2555 El Portal Drive, San Pablo, and related actions. (100% State)

APPROVE and AUTHORIZE the Health Services Director, or designee, to
execute a contract amendment with Kaiser Foundation Health Plan, Inc., to
include data exchange requirements per Department of Health Care Services All
Plan Letter APL20-017 and revise the Delegation Agreement and reporting
requirements for continuing Medi-Cal services for Contra Costa Health Plan
members enrolled in the Kaiser Health Plan with no change to the term or contract
payment limit of $600,000,000. (No fiscal impact)

ACCEPT the 2021 Advisory Body Annual Report for the Juvenile Justice
Coordinating Council .

ACCEPT the Contra Costa County Planning Commission 2021 Annual Report, as
recommended by the Conservation and Development Director.

RECEIVE notice of adjustment in compensation paid to members of the Board of
Supervisors, showing a 0.5562 percent salary increase for Board members
effective July 1, 2021, as required by Ordinance 2019-11. (100% General Fund)



C.110 ACCEPT the 2021 Advisory Body Annual Report for the Racial Justice
Oversight Body (RJOB), as recommended by the Chief Probation Officer. (No
Fiscal Impact)

C.111  ACCEPT the 2021 Annual Report for the County Service Area P-2A
(Blackhawk) - Citizen's Advisory Committee, as recommended by Supervisor
Burgis.

C.112 RECEIVE Civil Grand Jury Report No. 2104, entitled "Cyber Attack
Preparedness in Contra Costa County," and REFER to the County Administrator
and the Department of Information Technology for response. (No fiscal impact)

C.113 RECEIVE the 2021 Annual Report submitted by the Finance Committee, as
recommended by the Finance Committee.

C.114 ACCEPT the 2021 Advisory Body Annual Report for the Affordable Housing
Finance Committee, as recommended by the Conservation and Development
Director. (No fiscal impact)

C.115 ACCEPT the Contra Costa County Fish and Wildlife Committee 2021 Annual
Report, as recommended by the Fish and Wildlife Committee. (No fiscal impact)

Successor Agency to the Contra Costa County Redevelopment Agency

C.116 APPROVE and AUTHORIZE the Conservation and Development Director, or
designee, to execute a contract between ERM-WEST, INC., a California
corporation, and Contra Costa County, the Hookston Group, and Union Pacific
Railroad (“the Hookston Parties”), effective November 23, 2021, with a payment
limit of $210,233 and a term ending January 31, 2023, to continue providing
remediation and related environmental services at the Hookston Site. (100%
Successor Agency Funds)

GENERAL INFORMATION

The Board meets in all its capacities pursuant to Ordinance Code Section 24-2.402, including as the
Housing Authority and the Successor Agency to the Redevelopment Agency. Persons who wish to
address the Board should complete the form provided for that purpose and furnish a copy of any
written statement to the Clerk.

Any disclosable public records related to an open session item on a regular meeting agenda and
distributed by the Clerk of the Board to a majority of the members of the Board of Supervisors less
than 96 hours prior to that meeting are available for public inspection at 1025 Escobar Street, First
Floor, Martinez, CA 94553, during normal business hours.

All matters listed under CONSENT ITEMS are considered by the Board to be routine and will be



enacted by one motion. There will be no separate discussion of these items unless requested by a
member of the Board or a member of the public prior to the time the Board votes on the motion to
adopt.

Persons who wish to speak on matters set for PUBLIC HEARINGS will be heard when the Chair
calls for comments from those persons who are in support thereof or in opposition thereto. After
persons have spoken, the hearing is closed and the matter is subject to discussion and action by the
Board. Comments on matters listed on the agenda or otherwise within the purview of the Board of
Supervisors can be submitted to the office of the Clerk of the Board via mail: Board of
Supervisors, 1025 Escobar Street, First Floor, Martinez, CA 94553.

The County will provide reasonable accommodations for persons with disabilities planning to
attend Board meetings who contact the Clerk of the Board at least 24 hours before the meeting, at
(925) 655-2000. An assistive listening device is available from the Clerk, First Floor.

Copies of recordings of all or portions of a Board meeting may be purchased from the Clerk of the
Board. Please telephone the Office of the Clerk of the Board, (925) 655-2000, to make the
necessary arrangements.

Forms are available to anyone desiring to submit an inspirational thought nomination for inclusion
on the Board Agenda. Forms may be obtained at the Office of the County Administrator or Office
of the Clerk of the Board, 1025 Escobar Street, Martinez, California.

Subscribe to receive to the weekly Board Agenda by calling the Office of the Clerk of the Board,
(925) 655-2000 or using the County's on line subscription feature at the County’s Internet Web

Page, where agendas and supporting information may also be viewed:

www.contracosta.ca.gov

STANDING COMMITTEES
To slow the spread of COVID-19 and in lieu of a public gathering, if the Board's STANDING
COMMITTEES meet they will provide public access either telephonically or electronically, as
noticed on the agenda for the respective STANDING COMMITTEE meeting.
The Airport Committee TBD
The Family and Human Services Committee TBD
The Finance Committee TBD
The Hiring Outreach Oversight CommitteeTBD
The Internal Operations Committee TBD

The Legislation Committee TBD

The Public Protection Committee (Supervisors Andersen and Federal D. Glover) meets on the
fourth Monday of the month at 10:30 a.m. in Room 110, County Administration Building, 1025


http://www.contracosta.ca.gov

Escobar Street, Martinez.
The Sustainability Committee TBD

The Transportation, Water & Infrastructure Committee TBD

Airports Committee TBD in 2022 See above
Family & Human Services Committee TBD in 2022 See above
Finance Committee TBD in 2022 See above
Hiring Outreach Oversight Committee TBD in 2022 See above
Internal Operations Committee TBD in 2022 See above
Legislation Committee TBD in 2022 See above
Public Protection Committee December 16, 2021 |1:00 p.m. |See above
Sustainability Committee TBD in 2022 See above
Transportation, Water & Infrastructure Committee | TBD in 2022 See above

AGENDA DEADLINE: Thursday, 12 noon, 12 days before the Tuesday Board meetings.

Glossary of Acronyms, Abbreviations, and other Terms (in alphabetical order):

Contra Costa County has a policy of making limited use of acronyms, abbreviations, and
industry-specific language in its Board of Supervisors meetings and written materials. Following is
a list of commonly used language that may appear in oral presentations and written materials
associated with Board meetings:

AB Assembly Bill

ABAG Association of Bay Area Governments

ACA Assembly Constitutional Amendment

ADA Americans with Disabilities Act of 1990

AFSCME American Federation of State County and Municipal Employees
AICP American Institute of Certified Planners

AIDS Acquired Immunodeficiency Deficiency Syndrome

ALUC Airport Land Use Commission

AOD Alcohol and Other Drugs

ARRA American Recovery & Reinvestment Act of 2009

BAAQMD Bay Area Air Quality Management District

BART Bay Area Rapid Transit District

BayRICS Bay Area Regional Interoperable Communications System
BCDC Bay Conservation & Development Commission

BGO Better Government Ordinance

BOS Board of Supervisors

CALTRANS California Department of Transportation

CalWIN California Works Information Network

CalWORKS California Work Opportunity and Responsibility to Kids
CAER Community Awareness Emergency Response



CAO County Administrative Officer or Office

CCE Community Choice Energy

CCCPFD (ConFire) Contra Costa County Fire Protection District
CCHP Contra Costa Health Plan

CCTA Contra Costa Transportation Authority

CCRMC Contra Costa Regional Medical Center

CCWD Contra Costa Water District

CDBG Community Development Block Grant

CFDA Catalog of Federal Domestic Assistance

CEQA California Environmental Quality Act

CIO Chief Information Officer

COLA Cost of living adjustment

ConFire (CCCFPD) Contra Costa County Fire Protection District
CPA Certified Public Accountant

CPI Consumer Price Index

CSA County Service Area

CSAC California State Association of Counties

CTC California Transportation Commission

dba doing business as

DSRIP Delivery System Reform Incentive Program

EBMUD East Bay Municipal Utility District

ECCFPD East Contra Costa Fire Protection District

EIR Environmental Impact Report

EIS Environmental Impact Statement

EMCC Emergency Medical Care Committee

EMS Emergency Medical Services

EPSDT Early State Periodic Screening, Diagnosis and Treatment Program (Mental Health)
et al. et alii (and others)

FAA Federal Aviation Administration

FEMA Federal Emergency Management Agency

F&HS Family and Human Services Committee

First 5 First Five Children and Families Commission (Proposition 10)
FTE Full Time Equivalent

FY Fiscal Year

GHAD Geologic Hazard Abatement District

GIS Geographic Information System

HCD (State Dept of) Housing & Community Development

HHS (State Dept of ) Health and Human Services

HIPAA Health Insurance Portability and Accountability Act
HIV Human Immunodeficiency Virus

HOME Federal block grant to State and local governments designed exclusively to create
affordable housing for low-income households

HOPWA Housing Opportunities for Persons with AIDS Program
HOYV High Occupancy Vehicle

HR Human Resources

HUD United States Department of Housing and Urban Development
ITHSS In-Home Supportive Services

Inc. Incorporated



IOC Internal Operations Committee

ISO Industrial Safety Ordinance

JPA Joint (exercise of) Powers Authority or Agreement
Lamorinda Lafayette-Moraga-Orinda Area

LAFCo Local Agency Formation Commission

LLC Limited Liability Company

LLP Limited Liability Partnership

Local 1 Public Employees Union Local 1

LVN Licensed Vocational Nurse

MAC Municipal Advisory Council

MBE Minority Business Enterprise

M.D. Medical Doctor

M.F.T. Marriage and Family Therapist

MIS Management Information System

MOE Maintenance of Effort

MOU Memorandum of Understanding

MTC Metropolitan Transportation Commission

NACo National Association of Counties

NEPA National Environmental Policy Act

OB-GYN Obstetrics and Gynecology

O.D. Doctor of Optometry

OES-EOC Office of Emergency Services-Emergency Operations Center
OPEB Other Post Employment Benefits

ORJ Office of Reentry and Justice

OSHA Occupational Safety and Health Administration
PACE Property Assessed Clean Energy

PARS Public Agencies Retirement Services

PEPRA Public Employees Pension Reform Act

Psy.D. Doctor of Psychology

RDA Redevelopment Agency

RFI Request For Information

RFP Request For Proposal

RFQ Request For Qualifications

RN Registered Nurse

SB Senate Bill

SBE Small Business Enterprise

SEIU Service Employees International Union

SUASI Super Urban Area Security Initiative

SWAT Southwest Area Transportation Committee
TRANSPAC Transportation Partnership & Cooperation (Central)
TRANSPLAN Transportation Planning Committee (East County)
TRE or TTE Trustee

TWIC Transportation, Water and Infrastructure Committee
UASI Urban Area Security Initiative

VA Department of Veterans Affairs

vs. versus (against)

WAN Wide Area Network

WBE Women Business Enterprise



WCCHD West Contra Costa Healthcare District
WCCTAC West Contra Costa Transportation Advisory Committee
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Contra
To:  Board of Supervisors Costa
From: Monica Nino, County Administrator Cou nty

N, g
Date: December 14,2021 <4 _count

Subject: Measure X Sales Tax Revenue Allocation - Follow-up on Hospital Capital Projects

RECOMMENDATION(S):
CONSIDER adopting Measure X funding allocation in the amount of $75 million and associated
appropriation adjustment (5021) for the Contra Costa Regional Medical Center capital projects.

FISCAL IMPACT:
The recommendations included in this follow-up report have a one-time cost of $75 million and will be
funded with sales tax revenues generated through Measure X, which are general purpose revenues.

BACKGROUND:

On November 16, 2021, the Board of Supervisors received a report regarding their recommendations for
allocating Measure X revenues. Included in the report was $80 million in one-time monies to provide much
need infrastruture at the Contra Costa County Regional Medical Center (CCRMC) and Health Clinics
(HCs).

As the primary Medi-Cal hospital and clinic delivery system for Contra Costa County, the current facilities
are inadequate in size and scope to accommodate CCRMC/HCs continued need to provide clinical and
health services to our assigned patient population. Over the last 2 decades, after construction of the
Martinez Medical Campus, CCRMC/HCs empaneled patient assignment has grown over 540% to well over
142,000 individuals. An additional 78,000 lives seek specialty services, care coordination services, and
hospital services within CCRMC/HCs infrastructure.

APPROVE | | OTHER

RECOMMENDATION OF CNTY ADMINISTRATOR |:| RECOMMENDATION OF BOARD COMMITTEE

Action of Board On:  12/14/2021 |:| APPROVED AS RECOMMENDED |:| OTHER

Clerks Notes:

VOTE OF SUPERVISORS I hereby certify that this is a true and correct copy of an action taken and entered on the
minutes of the Board of Supervisors on the date shown.

ATTESTED: December 14, 2021

Contact: Lisa Driscoll, County Finance Monica Nino, County Administrator and Clerk of the Board of Supervisors
Director (925) 655-2047

By:, Deputy
cc: Robert Campbell, Auditor-Controller, Eric Angstadt, Chief Deputy County Administrator, Anna M. Roth, Director, CCC Health Services
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The projects were to expand the office complex by 40,000 square feet ($30 million); replace the Public
Health Lab at 15,000 square feet ($25 million); build a parking structure with 325 additional spaces ($15
million); and expand the Interventional Radiology Suite by 5,000 square feet ($5 million). Note that the
original recommendation included a 3,000 square foot expansion of Psychiatric Emergency Services ($5
million), which was approved on November 16. During the meeting, the Board unanimously supported
the need for improved infrastructure at the CCRMC in order to provide health services to the Contra
Costa County community. The Board also acknowledged the significant planning that has been
performed over the last decade on these projects (see attached 2009 CCRMC Master Plan). Staff were
requested to return with more details on four of the projects in order to provide the Board and public
with a comprehensive presentation of the capital improvements planned for the CCRMC campus.
Attached and below is additional information which will be expanded upon during the Board's
discussion. At the conclusion of the discussion, staff recommends that the attached appropriation
adjustment be adopted.

CCRMC Medical Clinic and Office Complex — 40,000 square feet expansion

Currently Building One serves as the primary medical clinic for the Martinez campus while Miller
Wellness Center is primarily a Behavioral Health oriented clinic site. Over the last two decades
CCRMC/HC:s has dedicated efforts to provide community standard clinical services on campus. Meeting
the clinical demand of our current and future patients requires expansion of services in areas such as
primary care, ophthalmology, dermatology, oncology, urology, maxillofacial services, orthopedics,
oncology, cardiology and pulmonary. At present, our biggest constraint to expanding these services is
the limited amount of physical space to provide direct patient care on the Martinez Campus.

The Contra Costa Regional Medical Center campus master plan developed in 2009 called for
construction of three medical office buildings to meet the demands of patient growth and increasing
clinical care. CCRMC/HCs has largely outgrown its space and requires more exam rooms and clinical
office space to improve patient access and allow care teams to provide the high-quality care our patients
deserve. With the new clinical spaces CCRMC/HCs will be able to support better diagnostic services,
better social services, improved access to medical and surgical specialists, and improved access to
primary care providers. Not only will this improve patient care and outcomes, it will also support the
County's Medi-Cal Waiver and supplemental funding requirements. Additionally, recruitment of staff
and providers is difficult due to the dearth of medical office space required to perform mandatory
activities like care coordination, electronic medical record keeping, quality improvement and regulatory
oversight. This space would become available in the medical office space expansion.

CCRMC Parking Structure — 325 spaces

The growth in patient volume has spotlighted the urgent need for additional parking for both patients
and staff. The 2009 campus master plan called for additional parking construction which has not yet
been completed. The resulting traffic and congestion have become a critical safety concern.
Compounding the problem is the upcoming loss of 72 spaces currently being leased from the Teamsters
effective 2022. At an annual cost of $480,000, CCRMC is using valet service for patient and staff
parking to capitalize on space around parking spaces that are ‘stacked’ in order to provide more parking.
Due to space limitations, the valet does not meet the County's current demand. Additionally, due to the
COVID-19 pandemic, many patients and staff do not feel comfortable using this service. Patients with
physical disabilities, small children, and cognitive difficulties often miss appointments because they are
unable to find convenient and safe parking. Families coming to see loved ones and newborns in hospital
often are limited to after-hours visits due to parking limitations. We are proposing a new parking
structure to enhance the patient care experience, improve safety and improve access for patients and




staff.

CCRMC Interventional Radiology — 5,000 square feet suite

Modernization of certain hospital diagnostic and interventional procedures are required to provide safer
procedural care in the hospital. Over the last two decades there has been a shift to small incision and
non-surgical interventions to manage acute conditions with improved outcomes — it has become the
standard of care. Diagnostic and therapeutic procedures that are commonly performed require our
patient’s transfer to surrounding hospitals with the associated delays in care due to coordination,
transportation, and availability of services. Patients needing pain control, catheter or port placements,
cancer medication infusions, abscess and infection drainage, and interventional diagnostics would
benefit from these services being provided on demand at CCRMC.

New Public Health Lab — 15,000 square feet

Contra Costa Health Services is proposing construction of a new $25 million Public Health Laboratory
to improve upon and expand existing clinical and public health diagnostic laboratory testing. Current
facilities are inadequate to permit expansion for modernization as well as accommodate current and
future laboratory emergency preparedness.

The Contra Costa Public Health Laboratory and Contra Costa Regional Medical Center (CCRMC)
Clinical Laboratory currently occupy the same dedicated laboratory building. A new Public Health
Laboratory will result in better diagnostic and testing availability for county residents and health care
providers including CCRMC, John Muir, Kaiser Permanente, Sutter Health and many others in
situations such as the COVID-19 pandemic, foodborne outbreaks like E.coli and salmonella, hazardous
materials incidents and rabies testing of animals.

Both laboratories, while at space capacity, are unable to onboard new, modern diagnostic and disease
detection technologies due to limited laboratory bench and floor space and exceeding electrical capacity
within the facility. Additionally, some supplies are stored in open spaces due to the already crowded
storage spaces. Relocating the Public Health laboratory to a contemporary structure facilitates upgrading
to modern molecular technologies, workflows, and instrumentation that have been heavily relied upon
during the COVID-19 pandemic, such as detection of COVID-19 and identification of variants and will
ensure that these crucial public health services will continue to be available for residents and health
providers across the whole county. Relocation additionally permits the CCRMC hospital clinical
laboratory to improve its own diagnostic testing capacity.

We are proposing that the unreinforced masonry building at 20 Allen Street, on the CCRMC campus, be
demolished and a new building constructed there to accommodate a replacement to the existing Public
Health Laboratory. This new building will house the Public Health Lab including current testing,
expansion of molecular instrumentation, and workspace for bioinformatic computing needs. The
proposed move would also fix overcrowding of the CCRMC Clinical Laboratory which shares the
current building with the Public Health Laboratory, as the CCRMC Clinical Laboratory would expand
into the space vacated by the Public Health Laboratory.

CONSEQUENCE OF NEGATIVE ACTION:

Delay in providing services to the Contra Costa County community.
ATTACHMENTS

CCRMC Capital Projects (November 16 - Attachment B.1)

Measure X Appropriation Adjustments 5021
CCRMC Capital Project PowerPoint




CCRMC Master Plan (2009)



Attachment B.1

Contra Costa Regional Medical Center & Health Centers Capital Projects: $80,000,000 (One-time)

Contra Costa Regional Medical Center & Health Centers (CCRMC/HCs) is proposing construction of the
following:
1. New Medical Clinic and Office Building Complex
New Parking Structure
New Interventional Radiology Suite
Expanded and Modernized Psychiatric Emergency Room (PES)
Public Health Lab

uihwnN

As the primary Medi-Cal hospital and clinic delivery system for Contra Costa County, the current facilities
are inadequate in size and scope to accommodate CCRMC/HCs continued need to provide clinical and
health services to our assigned patient population. Over the last 2 decades, after construction of the
Martinez Medical Campus, CCRMC/HCs empaneled patient assignment has grown over 540% to well
over 142,000 individuals. An additional 78,000 lives seek specialty services, care coordination services,
and hospital services within CCRMC/HCs infrastructure.

1. CCRMC Medical Clinic and Office Complex — 40,000 square feet expansion
Currently Building One serves as the primary medical clinic for the Martinez campus while Miller
Wellness Center is primarily a Behavioral Health oriented clinic site. Over the last 2 decades CCRMC/HCs
has dedicated efforts to provide community standard clinical services on campus. Meeting the clinical
demand of our current and future patients requires expansion of services in areas such as primary care,
ophthalmology, dermatology, oncology, urology, maxillofacial services, orthopedics, oncology,
cardiology and pulmonary. At present time our biggest constraint to expanding these services is the
limited amount of physical space to provide direct patient care on the Martinez Campus.

The Contra Costa Regional Medical Center campus master plan developed in 2009 called for
construction of 3 medical office buildings to meet the demands of patient growth and increasing clinical
care. CCRMC/HCs has largely outgrown its space and requires more exam rooms and clinical office
space to improve patient access and allow care teams to provide the high-quality care our patients
deserve. With the new clinical spaces CCRMC/HCs will be able to support better diagnostic services,
better social services, improved access to medical and surgical specialists, and improved access to
primary care providers. Not only will this improve patient care and outcomes, it will also support our
Medi-Cal Waiver and supplemental funding requirements. Additionally, recruitment of staff and
providers is difficult due to the dearth of medical office space required to perform mandatory activities
like care coordination, electronic medical record keeping, quality improvement and regulatory oversight.
This space would become available in the medical office space expansion.

2. CCRMC Parking Structure — 325 spaces
The growth in patient volume has spotlighted the urgent need for additional parking for both patients
and staff. The 2009 campus master plan called for additional parking construction which has not yet
been completed. The resulting traffic and congestion have become a critical safety concern.
Compounding the problem is the upcoming loss of 72 spaces currently being leased from the Teamsters
effective 2022. At an annual cost of $480,000, CCRMC is using valet service for patient and staff parking
to capitalize on space around parking spaces that are ‘stacked’ in order to provide more parking.




However, due to space limitations, the valet doesn’t meet our current demand. Additionally, due to the
COVID-19 pandemic, many patients and staff do not feel comfortable using this service. Patients with
physical disabilities, small children, and cognitive difficulties often miss appointments because they are
unable to find convenient and safe parking. Families coming to see loved ones and newborns in hospital
often are limited to after-hours visits due to parking limitations. We are proposing a new parking
structure to enhance the patient care experience, improve safety and improve access for patients and
staff.

3. CCRMC Interventional Radiology — 5,000 square feet suite
Modernization of certain hospital diagnostic and interventional procedures are required to provide safer
procedural care in the hospital. Over the last 2 decades there has been a shift to small incision and non-
surgical interventions to manage acute conditions with improved outcomes — it has become the
standard of care. Diagnostic and therapeutic procedures that are commonly performed require our
patient’s transfer to surrounding hospitals with the associated delays in care due to coordination,
transportation, and availability of services. Patients needing pain control, catheter or port placements,
cancer medication infusions, abscess and infection drainage, and interventional diagnostics would
benefit from these services being provided on demand at CCRMC.

4. CCRMC Psychiatric Emergency Services (PES) — 3,000 square feet expansion
The dormitory style PES unit does not provide the needed privacy and quiet environment psychiatric
patients require for recovery and crisis stabilization. The dramatic increase in clinical census from 7800
patients to 10,500 patients annually over the last decade is driving the need for additional space and a
different type of treatment environment. The COVID pandemic has raised awareness that a modern
physical plant is needed to address the latest infection control practices. As the county’s only
psychiatric hold designated intake unit, overcrowding has increasingly created concerns about safety
and timely access. Due to countywide increases in psychiatric morbidity and insufficient community
resources a plan for expansion of the CCRMC PES unit has been proposed to reduce overcrowding and
increase therapeutic space.

Benefits of the proposed project include improved staff and patient safety, improved patient access to
clinical care, improved staff wellness, more equitable care services for our patient community,
community standards of care, modernization of infrastructure and care practices, and improved ability
to scale services in the coming years.

5. New Public Health Lab — 15,000 square feet

Contra Costa Health Services is proposing construction of a new $25 million Public Health Laboratory to
improve upon and expand existing clinical and public health diagnostic laboratory testing. Current
facilities are inadequate to permit expansion for modernization as well as accommodate current and
future laboratory emergency preparedness.

The Contra Costa Public Health Laboratory and Contra Costa Regional Medical Center (CCRMC) Clinical
Laboratory currently occupy the same dedicated laboratory building. A new Public Health Laboratory
will result in better diagnostic and testing availability for county residents and health care providers
including CCRMC, John Muir, Kaiser Permanente, Sutter Health and many others in situations such as
the COVID-19 pandemic, foodborne outbreaks like E.coli and salmonella, hazardous materials incidents
and rabies testing of animals.



Both laboratories, while at space capacity, are unable to onboard new, modern diagnostic and disease
detection technologies due to limited laboratory bench and floor space and exceeding electrical capacity
within the facility. Additionally, some supplies are stored in open spaces due to the already crowded
storage spaces. Relocating the public health laboratory to a contemporary structure facilitates
upgrading to modern molecular technologies, workflows, and instrumentation that have been heavily
relied upon during the COVID-19 pandemic, such as detection of COVID-19 and identification of variants
and will ensure that these crucial public health services will continue to be available for residents and
health providers across the whole county. Relocation additionally permits the CCRMC hospital clinical
laboratory to improve its own diagnostic testing capacity.

We are proposing that the unreinforced masonry building at 20 Allen Street, on the CCRMC campus, be
demolished and a new building constructed there to accommodate a replacement to the existing Public
Health Laboratory. This new building will house the Public Health Lab including current testing,
expansion of molecular instrumentation, and workspace for bioinformatic computing needs. The
proposed move would also fix overcrowding of the CCRMC Clinical Laboratory which shares the current
building with the Public Health Laboratory as the CCRMC Clinical Laboratory would expand into the
space vacated by the Public Health Laboratory.

The space plan includes the following components:

. Immunology/Virology Laboratory: 1,664 sq ft

. Bacteriology: 1,638 sq ft

. Molecular Laboratory: 2,917 sq ft

. Tuberculosis — Biosafety Laboratory: 1,352 sq ft

. Rabies: 1,378 sq ft

. Laboratory Administration and Staff Areas: 2,444 sq ft

. Laboratory Support Space: 2,951 sq ft

. Entrance, Reception, Lobby, Specimen Receiving: 636 sq ft

CONO U WN K

TOTAL GROSS AREA: 14,980 sq ft

A detailed space program for the new building has been developed. All lab functions would collectively
require 15,000 sq ft. The cost would be approximately $25 million, calculated as: 15,000 sq ft @ $1,250
construction cost = $18,750,000, plus 33% soft cost = $25 million total project cost.

The total capital construction plan includes the following components:

1. New Medical Clinic and Office Complex: 40,000 square feet @ $30 million
2. New Parking Structure: 325 spaces @ $15 million

3. New Interventional Radiology Suite: 5,000 square feet @ $5 million

4. PES Expansion and Remodel: 3,000 square feet @ $5 million

5. New Public Health Lab: 15,000 square feet @ $25 million

Recommendation:

The County Administrator’s recommendation is that the capital plans be fully funded with a one-time
allocation of $80,000,000.
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Contra Costa Regional Medical Center and
Health Centers

Contra Costa County is experiencing population growth and significant
health disparities in communities across the county. Many patients face
food and housing insecurity and transportation issues as they struggle to
earn living wages. These daily stressors and structural inequities have a
negative impact on the overall population, and particularly in the
population the Contra Costa Regional Medical Center and Health Centers
serves where patients have a

myriad of chronic health conditions. We recognize that collaborative
and integrated care methods are required to help improve health outcomes
in our population.

e Approximately 50% of CCRMC/HC patients report two or more
unmet basic needs such as access to food, housing and employment

e 34% our patients have behavioral health needs requiring interventions

e 57% of adults reported experiencing COVID-19 related adversity
or trauma requiring resources and support

e 1/3to 1/2 of our patients utilize interpreter services in at least 45
different languages to communicate with their provider

- —
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Contra Costa Regional Medical Center and
Health Centers

* Greater than 70% of our patients qualify for Medi-Cal insurance based on
poverty level income requirements

* On average, 18% of all county births happen at CCRMC, of those 95% are
covered by Medi-Cal

* Over 1,400 foster youth supervised by the county have their medical
home with CCRMC

* Approximately 11,000 individuals annually receive medical services in
Detention while incarcerated and transitions to care are coordinated upon
release to one of CCRMC's clinics

* 23% of all children in the county served

* 27% of all residents in the county served

* 500,000 Ambulatory visits annually, half occur on the Martinez campus

o e—
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Patient Demographics

Patient Demographics- Primary Language
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21%

1%
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English Spanish Vietnamese
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1%
—

Punjabi

7%

Other

Patient Demographics- Ethnicity

m Hispanic/Latino

m Black/African American

m Declined/Unknown

®m More Than One Race

®m American Indian/Alaska Native

1% 1% 0%

® White/Caucasian

® Asian

m Other Race

m Hawaiian/Pacific Islander



Patient Demographics
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Contra Costa Regional Medical Center Campus
Proposal

New Medical Clinic and Office Building
Complex

New Interventional Radiology Suite
New Parking Structure
New Public Health Lab

CONTRA COSTA
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Contra Costa Regional Medical Center Campus

Needs

As the primary Medi-Cal hospital and clinic delivery system
for Contra Costa County, the current facilities, which serve
well over 142,000 patients (an increase of 540% over 20
years), are inadequate in size and scope to provide clinical
and health services to patients

Specialty, care coordination and hospital services can be
accessed by an additional 78,000 patients

Physical space on the Martinez campus is the biggest
constraint

Meeting the clinical demand of our current and future
patients requires expansion of services in areas such as
primary care, pediatrics, geriatrics, dermatology,
interventional radiology, urology, maxillofacial services,
orthopedics, ophthalmology, oncology, behavioral health,
cardiology and pulmonary.

R

* Added clinical space will improve:

Patient care and outcomes

Support Medi-Cal Waiver and supplemental
funding requirements

* Benefits of the proposed projects include

CONTRA COSTA
HEALTH SERVICES

Improved staff and patient safety
Improved patient access to clinical care
Improved staff wellness

More equitable care services for our patient
community

Modernization of infrastructure and care
practices

Improved ability to scale services inthe
coming years



New Medical Clinic Office
Complex

* The Martinez campus master plan developed in 2009 (attached)
called for construction of medical office buildings, additional
parking, and other improvements to meet the demands of
patient growth and increasing clinical care.

* The new space will be used for:

* Additional clinical space for primary and specialty care

* Gastrointestinal procedure suite

* Pulmonary bronchoscopy suite

* Residency clinic & training center with simulation lab

* Increased Ambulatory surgery access

* Increased Diagnostic imaging services

* New Specialty- Geriatric services

* Full Integration of physical and behavioral health

* Mandatory activities like care coordination, case
management, electronic medical record keeping,
telehealth, quality improvement, and regulatory
oversight.

* New Medical Clinic Office Complex: 40,000 square feet.
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New Interventional
Radiology (IR) Suite

Over the last 2 decades small incision and non-
surgical interventions to manage acute conditions
with improved outcomes have become the

standard of care.

Hle O'T“ Patients needing pain control, catheter or port

= placements, cancer medication infusions, abscess
H|~-Il', 2 :: and infection drainage, and interventional
diagnostics would benefit from these services
being provided on demand at CCRMC.

Reduces need for patient transfer to surrounding
hospitals with the associated delays in care due to
{c coordination, transportation, and availability of
services
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New Interventional Radiology Suite: 5,000 square
feet. $5,000,000 estimated cost.
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New Parking Structure

* Despite use of a valet service (annual cost of $480,000)
the growth in patient volume has spotlighted the critical
safety concern requiring additional parking

* More than 3000 staff and patients arrive to the
Martinez campus daily

* 140% increase in traffic accidents from February 2020
to February 2021 on Alhambra and Allen streets

* 3 babies born in the parking lot during the last year

* The number of existing spaces are nearly 40% less than
best practice for a 167-bed hospital and the other
buildings currently on campus

* Patients with physical disabilities, small children, and
cognitive difficulties often miss appointments because
they are unable to find convenient and safe parking.
Families coming to see loved ones and newborns in
hospital often are limited to after-hours visits due to
parking limitations.

o soas — - L - o d
vvvvvvv ge - /N (IEC. o * New Parking Structure: 325 additional spots. $15,000,000
| [T rensnnii ] 1M1 7%k | estimated cost.
ITIAL - Pt RESIDENTIAL Z >l o ':;-';"§§ , - |]
g | =73 ZONE dbk=lr |7 ... = 10
BAar= 1 ¢ | Z " ®
AMBULANCE & SERVCEENTRY C STREET SERVICE ENTRY HIGHSCHOOL REC. FIELD



Current and Future Public Health Lab

* One-Time Allocation Request: $25 million, estimated

* Build a new Public Health Lab capable of supporting community
health including current and future pandemic response:

* Demolish unusable space on the Contra Costa Regional
Medical Center campus

e Build 15,000 square foot new facility
e Acquire the latest technologies and new equipment

e Expand testing capabilities for all county residents

* Be prepared for the next disease outbreak, health emergency
and pandemic

* Leverage additional State and federal opportunities to partner and
fund cutting-edge methodologies

* Monitor and respond to emerging Healthcare/Hospital Acquired
Infections and drug-resistant pathogens

T _e—
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Current and Future Public Health Lab

* Limitations of Existing Space — cannot leverage additional
funding and new technologies, critical for pandemic &
emergency preparedness

e Electrical Capacity: Cannot pursue modernization and testing
expansion

e Spatial Capacity: Cannot bring on additional equipment and
improve workflows or capacity in laboratory building

* Unable to optimize COVID-19 variant testing (whole genome
sequencing) without additional freezers to hold specimens

* Due to space constraints, stored supplies are spilling into lab work
areas — creating safety, fire hazard and crowding issues

o e—
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Contra Costa Public Health Lab

* Public Health Lab keeps our entire community healthy:

e Broad-scale and individual testing for diseases and emerging
health threats

* Rapid outbreak testing and pandemic response

* Monitoring of community recreational waters & food supplies

* Training, information and support to all local hospital labs and

Rabies testing to determine need for )
& health care providers

immediate treatment

* One of only two labs in California performing testing on
meats, identifying potential causes for national and local
outbreaks

e Partners with the State and CDC to get latest technology and
supplies

* These critical activities are unique to Public Health, typically done
at a fraction of the cost of commercial labs — and faster

———
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Contra Costa Public Health Lab

 The Public Health Lab provides services to support the entire
county

* One of the ~30 designated Public Health Labs in California
* Infrastructure to support high-volume testing
e Capacity to turn around outbreak results under 24 hours

* Confirm atypical laboratory test results and verify results of
other laboratories’ tests

* Train providers across the county on handling specimens of
S critical importance such as suspected Bioterrorism agents,
tuberculosis, malaria, novel diseases, etc.

 Handled over 234,000 infectious disease specimen tests in the
past year
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Contra Costa Public Health Lab

e Essential to COVID-19 Screening and Testing in Contra Costa:

e First to have access to supplies and methodology to perform COVID-
19 testing in Contra Costa

* First to have ability to perform whole genome sequencing to identify
variants in Contra Costa

* Capable of quickly detecting Omicron and Delta variants in the local
community

e Performs approximately 25% of whole genome sequencing in Contra
Costa

* Preparing to implement whole genome sequencing for other diseases
of importance such as tuberculosis, salmonella, and antibiotic drug
resistance

* Without a local Public Health Lab, these activities would be diverted to
State and other private labs — delaying results and limiting available
testing options in the county

S
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PROJECT NEED
The three following necessary improvements for the Contra Costa Regional Medical Center campus
prompted this Master Plan Proposal study:

1. An urgent need exists for additional parking to remedy current shortage
as well as address parking impacts from the new Mental Health
Recovery Services Building located on an adjacent site.

2. OSHPD regulations require that the existing Kitchen be replaced with a
new Kitchen that complies with OSHPD minimum standards by 2013.

3. CCRMLC sees benefit in the expansion of its outpatient services.

INCIDENTAL CAMPUS IMPROVEMENTS

The need-driven improvements give way to additional improvement opportunities throughout the
existing campus. The Proposed Master Plan could alleviate some inefficiency and make the campus
easier and safer to navigate for patients and visitors.

e The Kitchen, serving the entire campus including the Hospital, is currently
located in a separate building from the Hospital.

The Kitchen is an essential service of the Hospital and is therefore required
to be OSHPD compliant construction. By building a Hospital addition, as
opposed to a replacement freestanding building, the Kitchen would (a) be a
part of the building that it primarily serves, eliminating the need to transport
food between buildings; (b) be efficient for construction, as measured by
numbers of exterior walls to construct; and (c) allow the existing Kitchen to
remain in service without interruption until the new one is functioning.

o The existing infended drop-off area for the Hospital is wide and is intuitively
misunderstood as a place to leave one’s car, rather than as an active drop-off
and pick-up area for patients. This poses security and congestion problems.

While implementing new parking areas, the proposed road connecting them
near the Hospital entrance can be redesigned to create a logical circulation in
which the road is intuitively read as something to move through to get to a
destination, and the drop-off is intuitively read as a one-way turnout with
limited space. Additionally, the increased parking availability itself will
make it easier to find an actual parking space, reducing the temptation to
leave one’s car in the drop-off area.

o Existing streets serving the campus are segmented and discontinuous. This
can cause confusion for service and fire trucks which may have to exit and
re-enter via public streets to go from one point of the campus to another.



The proposed circulation loop within the bounds of the campus will make
peripheral portions of the campus more accessible to service and fire trucks.
It is also intended to help patients, visitors, and staff with way-finding.

Existing traffic patterns on campus cross staff, service, and patient/visitor
vehicle circulation, resulting in congestion.

The proposed parking areas are located to minimize crossing of
patient/visitor vehicle traffic (those often unfamiliar with the campus and
requiring more time for way-finding) with staff vehicle traffic.

Many of the existing older buildings have inferior construction are under- or
over-utilized. In addition, the outpatient functions are dispersed throughout
the campus, often in portable structures.

By moving outpatient services into three new buildings adjacent to the fully
utilized Family Practice Building 1, a clear outpatient zone -- and likewise, a
Hospital zone -- are created. The proximity would make way-finding
intuitive and movement from building-to-building for patients and visitors
simpler. It would eliminate the need to drive from one part of campus to
another when patients are directed to multiple departments and specialists.



Site Evaluation



CONTRA COSTA COUNTY REGIONAL MEDICAL CENTER

Existing Campus Aerial Photograph
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BACKGROUND 4 =
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m 4 P Roe Island 9%
Contra Costa County | @:--.u a Ll “Balt
Regional Medical Center is  wae %'”"m Bey
located in the city of Baneh o e
v : _Port Chicago

Pert Costa

Martinez, CA. i

Concord Haval
Weapons Station

As a part of an organization of ey
Health Centers around Contra ) ~ Jlonsant iy
Costa County, the campus Marioez @ .
includes a five-story Hospital =~ 7" % % Pachec
building as well as several b e
Outpatient  buildings and

various support structures. All
existing parking is surface-

;_:‘-h!lhy \! g

level.
T

The campus is bound on the kA ‘
east side by Alhambra ""q_} %‘aﬂ‘ oytor BN
Avenue and Berrellesa Street; <3 %
on the north side by Soto b3 L, Breqaryin 3 - |
Street and Allen Street; onthe potics 3 PR s

# ) = Regional z 4 Lo
west side by Street Four; and  § Park AR mé Bl o

on the south side by C Street.

The main entrance to the campus is on-axis with the Hospital entry as one enters the campus from B
Street off of Alhambra Avenue. B Street terminates on the campus directly in front of the Hospital
with a large cul-de-sac, meant to serve as a patient drop-off for the Hospital. Emergency drop-off, at
the rear of the Hospital, is often accessed from Allen Street, but more commonly by Street Four via
Street Five. Street Five also serves as the ambulance entry.

The site measures approximately 23 acres, some of which on the western portion of campus is steeply
sloped and has not been developed. The total elevation change in the developed area of campus is
approximately 40'".

The site is zoned as “GF” (Government Facility). Careful consideration should be taken to buffer the
areas between adjacent residential zones and the campus. This occurs at the north sides of both Soto
Street and C Street. Vegetation already exists in most of these areas and can be increased where
sparse.



Contra Costa Regional Medical Center Master Plan

Symbol Key

P General Entrance
P> Ambulance or Emergency Entrance

P> Service Loading and Unloading Entrance
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Master Plan



PROGRAM REQUIREMENTS

The proposed Master Plan design and phasing was in large part an exercise to balance amount of on-
site parking versus new medical office space that can be accommodated on the site. In addition to
addressing current need, any new program area generates a higher parking demand.

Buildings and features to remain:
e Hospital Building
e  Qutpatient Building 1
o Tree Grove

Existing functions and services to be replaced, listed by priority:
1. Kitchen and Cafeteria

Currently occupying part of Building E
OSHPD requires the Kitchen to be functioning by January 2013

Existing Kitchen 5,636 sqft.

Existing Cafeteria 1,971 sqft.

New Kitchen (minimum) 2,820 sqft. (half of existing)
New Cafeteria (minimum) 1,971 sqft. (same as existing)

2. QOutpatient Services
Currently Family Practice Building 2, Building ‘F’ and Building ‘G’

Existing Total Outpatient 40,000 sqft.
Replacement Qutpatient 40,000 sqft.
New functions and services, listed by priority:
1. Clinic 11,000 sqft.
2. Additional OQutpatient Services 24,000 sqft.
3. Future Outpatient Services 30,000 sqft.
(expansion space, shell only)
Parking demand, listed by priority:
1. 60 spaces, staff parking
Required in conjunction with Mental Health Recovery Services Building

NOTE: This building is not in the scope of this report.

2. 57 spaces
Currently leased from the Teamsters Union on an off-site nearby lot

3. 90 spaces
Remaining current parking deficit to be addressed as soon as possible



4. Additional parking demand generated all new program to be balanced out as
each new building is constructed

After discussing several Master Plan schemes with key stakeholders at CCRMC, the final Master Plan
proposal incorporates:

o  Mostly surface parking

e A single parking deck over surface parking in two areas

e Three-phased construction of a Medical Office Building cluster

e An OSHPD compliant three story addition to the existing Hospital that
houses the new Clinic, Cafeteria and Kitchen

e A parking arrangement that does not limit possibility of a southeast Hospital
expansion in the distant future. In the event that a hospital expansion
becomes necessary in the distant future, we proposed two options to address
the increase in parking demand: (1) horizontal expansion of the deck over
Parking Lot 'C'; or (2) structure the deck over Parking Lot 'C' to support a
future third level of parking.

e Power and utilities that are dispersed throughout the campus rather than in
one central plant (17 existing boilers are already incorporated in this way)
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—NOTE: Assuming future Hospital Expansion
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PROPOSED MASTER PLAN

Scale: 1" = 120'-0"

D

e Construction of: 32,000 sq.ft. Hospital Addition (OSHPD): Clinic, Kitchen, Cafeteria, Support Services, 3 Flrs.
40,000 sq.ft. Medical Office Building 1A (replacement of services), 3 Floors

Master Plan for Contra Costa Regional Medical Center campus scope-of-work:

30,000 sq.ft. Medical Office Building 1B (expansion of services), 3 Floors
24,000 sq.ft. Medical Office Building 1C (further expansion space), 3 Floors

Miscellaneous parking lot and site construction projects
- New parking: Lot 'C' Extension, Allen Street Lot, Parking Lots 'E' and 'F’
- Modifications to existing Parking Lots 'B,' 'C,' and 'D'
- Parking decks over new Parking Lot 'F' and over a portion of existing Parking Lot 'C'
- Circulation loop and north Loading Dock

- Relocation of an approximately 15" high retaining wall (indicated on the plan, south
side of new Parking Lot 'E")

Temporary utility functions to serve Buildings 'E,' 'F,''G'

Possible new signal light at intersection of Berrellesa Street and Soto Street (not included in
estimate)

= Demolition of;: Electrical Building and Energy Plant (replaced throughout campus by decentralized bldg.

services within new buildings)
Engineering & Environmental Services (relocated to Hospital addition Support Services)

Buildings 'E,''F,' 'G' (oupatient services relocated to new Medical Office Building, Kitchen
and Cafeteria relocated to Hospital addition)

Family Practice Building 2 (services relocated to new Medical Office Building)
Eligibility and Specialty Center South (services relocated to new Medical Office Building)
I.T. Portable Building (services relocated to Hospital addition Support Services)

Administration, Healthy Start, Cardio Pulmonary (services relocated to new Medical Office
Building)

Note: the estimate provides a cost comparison for additional parking options that would be
triggered by a possible Hospital expansion in the distant future:

(1) Horizontal expansion of the deck over most of Parking Lot 'C' (see lighter dashed
line on plans); or

(2) Structuring the single deck over Parking Lot 'C' to support a future third level

9
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HIGHLIGHTED CONCEPTS

Preserve and reinforce the major existing strong points of the site.
- Reinforce Hospital functions by integrating the Kitchen and Cafeteria

- Reinforce the main Hospital entry with a redesigned patient drop-off with a
covered walkway as well as outdoor south-facing cafeteria seating

- Preserve the Tree Grove and connect it along a pedestrian path
- Reinforce Medical Office Building functions by clustering the new outpatient
spaces adjacent to the existing outpatient functions that are to remain.

Allow for future Hospital expansion as was originally designed into the existing building.

Increase safety.
- Incorporate a new circulation loop for fire truck access.

- Create logical traffic patterns that separate and distribute access points,
circulation, and parking for staff, service, and patient/visitor vehicles.

Simplify way-finding and operations with clear zones for inpatient and outpatient clusters.
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SITE ZONING & CIRCULATION DIAGRAMS
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Contra Costa Regional Medical Center Master Plan
1 PHASE ONE: PARKING
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Contra Costa Regional Medical Center Master Plan

PHASE TWO: HOSPITAL ADDITION - CLINIC / CAFETERIA / KITCHEN / SUPPORT SERVICES
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Contra Costa Regional Medical Center Master Plan
3 PHASE THREE: PARKING LOT ‘F’

Scale: 1" =120'-0"
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Contra Costa Regional Medical Center Master Plan
4 PHASE FOUR: MEDICAL OFFICE BUILDING 1A
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Contra Costa Regional Medical Center Master Plan
5 PHASE FIVE: PARKING LOT ‘E’ & RETAINING WALL
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Contra Costa Regional Medical Center Master Plan

PHASE SIX: MEDICAL OFFICE BUILDING 1B
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Contra Costa Regional Medical Center Master Plan

PHASE SEVEN: MEDICAL OFFICE BUILDING 1C
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