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Leading Causes of Death in 2020

• COVID-19 was the third leading cause of death in California in 2020 

followed by heart disease and cancer.

• 48K more Californians died in 2020 than in 2019, in large part due to 26K 

deaths attributed to the pandemic.

• There was a 4% increase in heart disease mortality and 5% increase in 

stroke mortality.

• Non-COVID-19 emergency room visits dropped 42% 

nationwide, possibly contributing to increased mortality from the above 

conditions.

• There was an increase in Alzheimer's related deaths.

• There was a dramatic increase in opioid deaths; in California up 46%.









CCRMC & Health Centers Empaneled 

Patients
Since the beginning of the pandemic CCHP Medi-Cal membership grew by 33,628 

patients.  CCRMC & Health Center’s share of the CCHP Medi-Cal membership grew by 

22,178 patients, representing 66% of CCHP’s membership growth.



Quality Improvement (QIP) Metrics



The Quality Incentive Program (QIP) is a pay for-performance program for California’s public health 

care systems that converts funding from previously-existing supplemental payments into a value-

based structure. QIP payments are tied to the achievement of performance on a set of established 

quality measures for Medi-Cal managed care enrollees.

https://caph.org/2018/09/14/quality-incentive-program-medicaid-managed-care-rule/



Adult Chronic Care Measures

• One-third of Californians who had an urgent health problem 

unrelated to COVID-19 and wanted to see a physician did not 

receive care, according to a poll of 2,249 adults conducted last 

summer by the California Health Care Foundation. Half of those 

surveyed didn’t receive care for their nonurgent physical health 

problem.

• 10,000 more cancer deaths predicted because of COVID-19 

pandemic – NBC News

https://www.nbcnews.com/health/health-news/10-000-more-

cancer-deaths-predicted-because-covid-19-pandemic-n1231551

https://www.nbcnews.com/health/health-news/10-000-more-cancer-deaths-predicted-because-covid-19-pandemic-n1231551


Cancer Screening

Breast Cancer Screening

Q1

CCRMC & Health Centers patients age 50-74 who received a mammogram during the 
measurement period



Cancer Screening

Completed Mammograms



Cancer Screening

Cervical Cancer Screening

CCRMC & Health Centers patients age 24-64 who were screened for cervical cancer 
during the measurement period



Cancer Screening

Colorectal Cancer Screening

CCRMC & Health Centers patients age 50-75 who were screened for colon cancer 
during the measurement period



Cancer Screening

Diagnostic Colonoscopy

CCRMC & Health Centers patients age 50-75 who received a colonoscopy in the

6 months following a positive FIT/FOBT result



Blood Pressure Control

CCRMC & Health Centers patients age 18-85 whose blood pressure was adequately 
controlled (140/90 mm Hg) during the last 12 months



Diabetes Care

CCRMC & Health Centers patients age 18-75 with no HbA1C on file or with a last 
HbA1C > 9 during the measurement period



Outpatient Adult Mental Health



Dentistry (all ages)



Pediatric Care

Well-Child Visits

CCRMC & Health Centers patients who turned 15 months old during the measurement 
year who have had 6 or more well-child visits



CCRMC & Health Centers patients who turned 30 months old during the measurement 
year who have had 2 or more well-child visits

Pediatric Care

Well-Child Visits



Pediatric Care

Well-Child Visits

CCRMC & Health Centers patients age 3-21 years who have had 1 or more well-child 
visits during the measurement year



Pediatric Care

Outpatient Mental Health



Pediatric Care

Dentistry



• Conduct mass childhood immunization efforts, like we do for influenza.

• Return women’s health clinics, school-based clinics, and dental vans to care 
delivery.

• Continue provider recruitment.

• Bring staff back to work that have been out on COVID admin leave.

• Redeploy nursing resources from the COVID-19 response back to all 
other health care needs.

• Increase the number of in-person clinics; the relative demand for telehealth is 
not as pronounced, particularly for pediatric patients, as in-person clinics.

• Ability to expand Medication-assisted treatment (MAT) to non-face to face 
encounters and for Nurse Practitioners to prescribe.

• Robust teamwork between nursing, providers, PH, CCHP, PIO is needed 
to improve many of the QIP metrics that are in the red at this time.

Next Steps



Next Steps:

Working with Contra Costa Health Plan

• Updated annual birthday letters 
(health maintenance reminders) for 
adults and pediatrics to include 
more up to date information and 
improved design.  Status: in 
production

• Updated “welcome packet” to have 
one mailing instead of three, and for 
improved information and design. 
Status: in production

• Initiated campaign to reach out to 
new members that have not sought 
care within 120 days of enrollment. 
Status: in planning

Continue to partner with the Health Plan on population level health 

care including outreach.



Background

• We are undertaking a communications campaign, including direct patient outreach, in 
response to the concerning dropoff in preventive care since the onset of the COVID-19 
pandemic.

Goals

• Reaching CCRMC patients in our system who are due for preventive care

• Reach out to thousands of patients that have not sought care in over 12 
months (about 20,000 patients)

• Increasing patient utilization of preventive healthcare services

• Raise awareness among public, patients and staff of need for preventive healthcare

Audiences

• Current CCRMC patients/parents we are in touch with 

• Current CCRMC patients/parents who might not respond to existing channels/platforms

• CCRMC staff 

Next Steps:

Working with PIO to develop a

Communications Plan



Tactics

• Designing direct outreach materials like 
postcards

• Designing social media graphics to use to 
support targeted advertising reminders

• Press release(s) and/or media pitches

• Robocalls and SMS text message reminders

Next Steps:

Working with PIO to develop a

Communications Plan


