ADVISORY BODY ANNUAL REPORT
Advisory Body Name: Council on Homelessness

Advisory Body Meeting Time/Locatlon_ First Thursday from 1:00-3:00pm (since the beginning of the pandemic all meetings have been moved to virtual platforms)
Chair (during the reporting period): Doug Leich, Lindy Lavender (5/7/20- present)

Staff Person (during the reporting period):  Jaime Jenett, Cassie Hourlland

Reporting Period: 1/1/20-12/31/20

I. Activities (estimated response length: 1/2 page)

Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

The Council on Homelessness (COH) is the governing body for the Contra Costa County Homeless Continuum of Care (CoC). The COH
oversees and approves activities of the CoC in collaboration with CCHS Health Housing & Homeless Services (H3) Division, which
functions as the CoC and Homeless Management Information System Lead Agency and Collaborative Applicant for CoC funding.

In 2020, with input from the CoH, the COC completed the annual homeless Point in Time Count and planned the 2021 PIT; conducted an
HMIS analysis to make updates to the system of care; implemented a monitoring pilot to ensure compliance with US Department of
Housing & Urban Development (HUD) requirements and begin evaluating program performance; evaluated governance and procedural
documentation for compliance and updates; relaunched COH committees to improve transparency, communication, equity in decision
making and consumer engagement; and aligned system governance with best practices and state and federal regulations. In addition,
several community processes were implemented to help identify best uses of resources specifically related to COVID-19 relief funding.
The COH contributed to the CoC's implementation of a new policy strategy to improve transparency with the Board of Supervisors,
ensure adequate representation of interests and needs of persons experiencing homelessness and system needs, at local, state and
federal levels. Finally, on behalf of the CoH and CoC, H3 participated in a number of regional efforts aimed at responding to the
COVID-19 pandemic in the homeless system of care.

Council members were also highly involved in the homeless system's COVID-19 response and recovery planning. In the summer,
Council members approved and participated in the Contra Costa County Homeless System of Care Response to the COVID-19
pandemic Meeting Series that was organized and hosted by H3. The series included six meetings to discuss the CoC's response to the
COVID-19 pandemic and recovery opportunities. The Council formed a specialized working group to use information from this meeting
series to inform the development of priorities for COVID-19 relief funding. The COH provided their priority recommendations to the CoC
and DCD for the application and administration of future funding. Finally, as part of the County's Project Homekey application the Council
worked with H3 as the CoC Lead to discuss and approve a hew coordinated exit strategy for consumers placed in hotels. This exit
strategy prioritizes the most vulnerable individuals and families in the hotels for rapid placement into permanent housing.

I1. Accomplishments (estimated response length: 1/2 page)

Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

The CoH informed and provided oversight for the CoC's multiple accomplishments in 2020. Throughout
2020, the COH oversaw and encouraged work to improve CoC compliance with federal regulations and
prepared for data quality and project monitoring to ensure the best use of resources, improving successful
outcomes for clients, equity, and system wide standards of care. The CoH has also begun participating in
the development of an equity strategy and equity system improvement project with regional partners to
address and enhance equity within the system of care. The COH reviewed a system needs analysis
produced by H3 and a regional partner in line with the CoC's 2019 system utilization map to determine
system needs that will help in making decisions around funding. Finally, the COH tasked H3 to support
identification of goals and strategies to accomplish in the next year in line with the Strategic Plan update
and 2019 Priority Plan.

The Council leveraged a series of homeless service response meetings to the COVID-19 pandemic to
develop a collaborative plan and system cost and needs assessment about housing services and how to
direct upcoming funding to better serve the system of care. The COH supported and approved the use of
five hotels and acquisition of one hotel as an urgent alternate temporary shelter strategy with plan for
system shift to new interim shelter model. The COH reviewed and approved disaster planning changes
such as the coordinated exit strategy and prioritization of vulnerable households for permanent housing
placement. The COH supported the development and refinement of a homeless COVID-19 recovery plan to
guide the CoC on next steps to handle the continuing COVID-19 pandemic.




I11. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
frequency of achieving a quorum at meetings.

The Council had excellent participation by Council members and achieved quorum for every scheduled
meeting in 2020. The Council had 2 seats vacant this year. On June 22, 2020, Dan Peddycord, the Health
Care Representative resigned due to ongoing schedule conflicts. On September 23, 2020 Tracy Pullar, the
Veterans Administration Representative resigned due to reassignment to a position out of Contra Costa.

The Council added a Workforce Development seat in 2020. In addition, the Council piloted a revised
supplemental application to proactively recruit racially, ethnically, and geographically diverse individuals and
individuals with lived experience of homelessness for vacant seats to improve the representation and decision
making capacity of the board to promote equity and better address disparities in service and system operation.

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a
requirement or done on an elective basis by members. NOTE: Please forward copies of any
training certifications to the Clerk of the Board.

Board members received an overview of the Brown Act/ Better Governance Training at
the July 2nd Council meeting. Every year in January, H3 facilitates with existing COH
members an annual COH board orientation. This year that orientation content was
spread over multiple meetings to account for beginning of the year scheduling issues.

The CoC provides multiple trainings for providers and stakeholders. Those meetings are
open to COH patrticipation. Numerous Council members attend.

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)

Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

The COH promotes the CoC's aim statement in supporting the identification of goals, strategies, and activities to address homelessness in Contra Costa
County: We commit to ending homelessness for all persons experiencing homelessness today in our community who are unsheltered, actively move shelter
persons into their own housing, and proactively working to ensuring that any future housing crisis is uncommon, brief and non-recurring.

The COH and CoC maintains three primary goals as part of its commitment:
A) Reduce Inflow through prevention.

B) Accelerate outflow to permanent housing.

C) Systems Improvement

The COH will continue working to ensure all of the work of the Contra Costa CoC includes planning and decision making is grounded in three guiding
principles. These three guiding principles are the foundation to systems improvement and inform the goals, strategies, and activities for addressing
homelessness in the County. They include:

(1.) Equity- Equity is making sure all current and future participants of the CoC are able to access the system and the services in the system in a fair and
equitable manner. It is important for our system to be constantly engaging in the cycle of learning, implementing, evaluating and improving our practices,
policies, procedures, communications, valuations, decision making and engagement to ensure an individual’s racial, ethnic, or other identity markers do not
determine how they fare in our system. The COH will work with the CoC Lead to ensure equity is addressed throughout the system of care.

(2.) Transparency- The CoC is committed to ensuring transparency within the system of care. This can be done through regular communication across multiple
platforms to all stakeholders to share information about CoC activities, funding, and data so the entire system can stay informed.

(3.) Data Informed Decision Making- The Contra Costa CoC is committed to using data in decision making to drive change. Our system can establish a data
culture by ensuring we are committed to high data quality throughout the entire system of care to make sure we have reliable data to use when making
decisions; and regularly sharing and reviewing the data. The COH will assist in creating a data culture that promotes data quality.

The COH will continue to promote learning, advocacy, and activities that address these goals by working with H3 to update policies and procedures, continuing
to develop a data quality monitoring plan and data culture, utilizing funding to increase temporary, interim and permanent housing opportunities, and creating
tools and processes to monitor system and project performance.

The CoC would like to request to send quarterly reports to the Board of Supervisors to inform the Board of the COH's work and the CoC's progress towards
each of these goals in the upcoming year.
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