FAMILY & HUMAN SERVICES
COMMITTEE

November 23, 2020
9:00 A.M.
Virtual Meeting

The Public may observe and participate in the virtual Zoom meeting by using
this link:

https://cccounty-us.zoom.us/j/88347701961

OR

Calling in using this phone number and Meeting ID code:
1-888-278-0254

Meeting ID: 786066

Supervisor John Gioia, Chair
Supervisor Candace Andersen, Vice Chair

Agenda Items may be taken out of order based on the business of the day and preference
Items: of the Committee

1. Introductions

2. Public comment on any item under the jurisdiction of the Committee and not on this

agenda (speakers may be limited to three minutes).

3. RECEIVE and APPROVE the draft Record of Action for the Special Meeting of the
Family & Human Services Committee Meeting on October 29, 2020.

4. CONSIDER making recommendations to the Board of Supervisors on the following
advisory body appointments, re-appointments or vacancies:

a. CONSIDER recommending to the Board of Supervisors the appointment to the
Council for Homelessness, for two year terms, of:
e Iman Novin of Walnut Creek to the Affordable Housing Developer seat;
e Margaret Schlitz of Richmond to the Behavioral Health seat;
e Teri House of Antioch to the City Government seat;
e Jo Bruno of Antioch to the Consumer seat;
e Alejandra Chamberlain of Pleasant Hill to the Education Vocational Training
seat;
e Gabriel Lemus of Martinez to the Emergency Solutions Grant seat:
¢ Linea Altman of Concord to the Healthcare Provider seat;
e Deanna Pearn of Pleasant Hill to the Homeless Service Provider seat;
e Manjit Sappal of Martinez to the Public Safety #1 seat;
e Misaki Hiriyama of Martinez to the Veteran Administration seat;
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e Maureen Nelson to the Workforce Development seat; and
e Renee Hendrick of Crockett to the Youth representative seat.

(Jaime Jennett, Homeless Continuum of Care Planning and Policy Manager)

RECOMMEND to the Board of Supervisors the appointment of Penny Reed to
Member At-Large Seat #1 on the Contra Costa Advisory Council on Aging (ACOA)
for a term expiring on September 30, 2022., as recommended by the Council.
(Anthony Macias, Employment and Human Services Department)

RECOMMEND to the Board of Supervisors the appointment of Ben Miyaji to the
At-Large 2 seat on the Arts and Culture Commission of Contra Costa County to a term
expiring June 30, 2023, as recommended by the Commission.

RECOMMEND to the Board of Supervisors the appointment of David Leimsieder to
At-Large 3 seat expiring on September 30, 2021 and Jennifer Early to At-Large 5 seat
expiring on September 30, 2022 on the Family and Children's Trust Committee, as
recommended by the Employment and Human Services Department.

RECOMMEND to the Board of Supervisors the appointment of DeVonn Powers to
Flex Seat #2 of the local Workforce Development Board (WDB) for a term that
expires on June 30, 2024 as recommended by the WDB Board.

RECOMMEND to the Board of Supervisors the appointments of Stacey Norman to
the vacant Community Representative - Central/South 2 seat and Liliana Gonzalez to
the vacant Public Agency - Central/South 2 seat on the Local Planning and Advisory
Council for Early Care and Education, as recommended by the County Office of
Education.

CONSIDER accepting and submitting for approval by the Board of Supervisors
modifications to the IHSS Public Authority Registry Policies and Procedures.
(Elizabeth Dondi, Executive Director, IHSS Public Authority)

CONSIDER accepting and submitting for approval to the Board of Supervisors
modifications to the Advisory Council on Aging Bylaws. (Anthony Macias,
Employment and Human Services Department)

CONSIDER accepting report by the Health Care for the Homeless Program on the
health status of the homeless population in Contra Costa County, forward this report to
the Board of Supervisors and return quarterly for progress reports. (Lavonna Martin,
Director, Health, Housing and Homeless Services)

CONSIDER accepting the updated Mental Health Services Act Three Year Plan,
REFER to the Board of Supervisors for consideration. (Suzanne Tavano, PH.D.,
Behavioral Health Director; Jennifer Bruggeman, MHSA Program Manager)



9. ACCEPT the attached report on the Employment and Human Services Department’s
Innovative Community Partnerships. (Devorah Levine, Employment and Human
Services Department)

10. The next meeting is to be determined, likely in early 2021.

1. Adjourn

The Family & Human Services Committee will provide reasonable accommodations for persons
with disabilities planning to attend Family & Human Services Committee meetings. Contact the
staff person listed below at least 72 hours before the meeting.

Any disclosable public records related to an open session item on a regular meeting agenda and
distributed by the County to a majority of members of the Family & Human Services Committee
less than 96 hours prior to that meeting are available for public inspection at 1025 Escobar Street,
4th floor, Martinez during normal business hours.

Public comment may be submitted via electronic mail on agenda items at least one full work day
prior to the published meeting time.

Dennis Bozanich, Committee Staff
For Additional Information Contact: Phone (925) 655-2050, Fax (925) 655-2066
Dennis.Bozanich@cao.cccounty.us



Contra Costa County
Board of Supervisors

Subcommittee Report

FAMILY AND HUMAN SERVICES

COMMITTEE 3.

Meeting Date: 11/23/2020

Subject: RECORD OF ACTION FOR THE PREVIOUS FHS MEETING

Submitted For: David Twa, County Administrator

Department: County Administrator

Referral No.: NA

Referral Name: NA

Presenter: Dennis Bozanich Contact: Dennis Bozanich;
9025-655-2050

Referral History:

County Ordinance requires that each County body keep a record of its meetings. Though the
record need not be verbatim, it must accurately reflect the agenda and the decisions made in the
meeting.

Referral Update:

Attached is the draft Record of Action for the Special Meeting of the Family & Human Services
Committee Meeting on October 29, 2020.

Recommendation(s)/Next Step(s):

RECEIVE and APPROVE the draft Record of Action for the Special Meeting of the Family &
Human Services Committee Meeting of October 29, 2020.

Fiscal Impact (if any):

None

Attachments

DRAFT Record of Action - 10/29/2020




DRAFT

FAMILY AND HUMAN SERVICES
COMMITTEE

RECORD OF ACTION FOR
October 29, 2020

Supervisor John Gioia, Chair
Supervisor Candace Andersen, Vice Chair

Present: John Gioia, Chair

Candace Andersen, Vice Chair

Introductions

Meeting was called to order at 1:00P.M.

Public comment on any item under the jurisdiction of the Committee and not on
this agenda (speakers may be limited to three minutes).

No public comment.

RECEIVE and APPROVE the draft Record of Action for the September 28,
2020 Family & Human Services Committee Meeting.

No public comment. Record of Action was approved.

AYE: Chair John Gioia
Vice Chair Candace Andersen

CONSIDER each of the following advisory board appointments,
re-appointments or vacancy declarations for possible recommendation to the
Board of Supervisors.

RECOMMEND to the Board of Supervisors the appointment to the Council on
Homelessness, for two year terms, of:

e Iman Novin of Walnut Creek to the Affordable Housing Developer seat;

e Margaret Schlitz of Richmond to the Behavioral Health seat;

 Teri House of Antioch to the City Government seat;

* Jo Bruno of Antioch to the Consumer seat;

* Alejandra Chamberlain of Pleasant Hill to the Education Vocational
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Training seat;
» Gabriel Lemus of Martinez to the Emergency Solutions Grant seat:
e Linea Altman of Concord to the Healthcare Provider seat;
e Deanna Pearn of Pleasant Hill to the Homeless Service Provider seat;
» Manijit Sappal of Martinez to the Public Safety #1 seat;
» Misaki Hiriyama of Martinez to the Veteran Administration seat;
» Maureen Nelson to the Workforce Development seat; and
* Renee Hendrick of Crockett to the Youth representative seat.

No public comment. Motion was made to continue this item until the meeting on November
23, 2020 due to incomplete applications provided in the agenda package. Motion to continue
was approved.

AYE: Chair John Gioia
Vice Chair Candace Andersen

ACCEPT the annual report from the Public Health Division of the Health
Services Department on the implementation of the Secondhand Smoke
Protections Ordinance and DIRECT public health staff to forward the report to
the Board of Supervisors for their information.

DIRECT staff from the Public Health Division to study the impacts of
second-hand smoke exposure in close-proximity housing, such as mobile home
parks, and return to the Committee with recommendation for enhanced
protections within 6 months.

No public comment. Committee moved acceptance of the report and directed staff to bring
an amendment to the existing ordinance to include restrictions at mobile home parks.

AYE: Chair John Gioia
Vice Chair Candace Andersen

ACCEPT report on the on the implementation of the tobacco retailer licensing
and businesses zoning ordinances and return next year with an update.

DIRECT staff to track efforts by the tobacco industry to reverse the protections
provided in SB 793, and to keep the Committee informed.

No public comment. Committee moved acceptance of the report and directed staff to track
efforts by the tobacco industry to reverse statutory restrictions and keep the committee
informed.

AYE: Chair John Gioia
Vice Chair Candace Andersen

ACCEPT this report from the Employment and Human Services Department on
youth services and the Independent Living Skills Program (ILSP); and continue
to support the Children and Family Services Bureau and its efforts to serve
foster youth in the ILSP program.
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10.

No public comment. Committee moved acceptance of the report.

AYE: Chair John Gioia
Vice Chair Candace Andersen

ACCEPT the report from the Employment and Human Services Department on
the foster care Continuum of Care Reform implementation efforts and other
challenges for the department including those caused by the COVID pandemic.

One public speaker. Committee moved acceptance of the report. Committee requested
further discussion on EHSD data collection and utilization efforts as well as the department's
work from home strategies.

AYE: Chair John Gioia
Vice Chair Candace Andersen

The next meeting of the Family and Human Services Committee is scheduled
to be held virtually on November 23, 2020 at 9:00 AM.

Adjourn

Meeting was adjourned at 2:21 P.M.

AYE: Chair John Gioia
Vice Chair Candace Andersen

Dennis Bozanich, Committee Staff

For Additional Information Contact: Phone (925) 335-1037, Fax (925) 646-1353

Dennis.Bozanich@cao.cccounty.us



Contra Costa County
Board of Supervisors

Subcommittee Report

FAMILY AND HUMAN SERVICES

COMMITTEE 4.

Meeting Date: 11/23/2020

Subject: CONSIDER recommendations to the Board on the following advisory
body appointments, re-appointments or vacancies

Department: County Administrator

Referral No.: NA

Referral Name: Advisory Body Appointments

Presenter: Dennis Bozanich Contact: Dennis Bozanich; 925-655-2050

Referral History:

On December 6, 2011 the Board of Supervisors adopted Resolution No. 2011/497 adopting policy
governing appointments to boards, committees, and commissions that are advisory to the Board of
Supervisors. Included in this resolution was a requirement that applications for
at-large/countywide seats be reviewed by a Board of Supervisors committee.

Referral Update:

Recommendation(s)/Next Step(s):

CONSIDER each of the following advisory board appointments, re-appointments or vacancy
declarations for possible recommendation to the Board of Supervisors.

Fiscal Impact (if any):
NA

Attachments

No file(s) attached.




Contra Costa County
Board of Supervisors

Subcommittee Report

FAMILY AND HUMAN SERVICES COMMITTEE 4. a.

Meeting Date: 11/23/2020

Subject: RECOMMENDATION FOR APPOINTMENTS TO THE COUNCIL ON
HOMELESSNESS

Submitted For: David Twa, County Administrator

Department:  County Administrator
Referral No.: NA
Referral Name: Advisory Body Recruitment

Presenter: Jaime Jenett, Continuum of Care Planning Contact: Jaime Jenett (925)
and Policy Manager 608-6700
Referral History:

On December 6, 2011 the Board of Supervisors adopted Resolution No. 2011/497 adopting policy
governing appointments to boards, committees, and commissions that are advisory to the Board of
Supervisors. Included in this resolution was a requirement that applications for
at-large/countywide seats be reviewed by a Board of Supervisors committee. Review of
appointments to Countywide and At-Large seats on the Council on Homelessness are assigned to
the FHS Committee.

Referral Update:

This item was continued from the Special Meeting on October 29, 2020 due to a production error
in the application documents. Those application documents were reproduced by staff and are
attached for the committee and public's review.

Please see the attached memo from the Council on Homelessness, which details their request to
fill the 12 vacancies on the 17-member council. All applications that were considered are also
attached for the Committee's review.

Recommendation(s)/Next Step(s):

RECOMMEND to the Board of Supervisors the appointment to the Council on Homelessness, for
two year terms, of:

e Iman Novin of Walnut Creek to the Affordable Housing Developer seat;

e Margaret Schlitz of Richmond to the Behavioral Health seat;

e Teri House of Antioch to the City Government seat;

¢ Jo Bruno of Antioch to the Consumer seat;

e Alejandra Chamberlain of Pleasant Hill to the Education Vocational Training seat;

e Gabriel Lemus of Martinez to the Emergency Solutions Grant seat:

e Linea Altman of Concord to the Healthcare Provider seat;
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e Deanna Pearn of Pleasant Hill to the Homeless Service Provider seat;
e Manjit Sappal of Martinez to the Public Safety #1 seat;

e Misaki Hiriyama of Martinez to the Veteran Administration seat;

e Maureen Nelson to the Workforce Development seat; and

e Renee Hendrick of Crockett to the Youth representative seat.

Fiscal Impact (if any):
NA

Attachments
Appointment Memo For Council on Homelessness - October 2020
Proposed 2021 Roster
Application - Altman

Application - Bruno

Application - Chamberlain

Application - Hendrick

Application - Hiriyama

Application - House

Application - Lemus

Application - Nelson

Application - Novin

Application - Pearn

Application - Sappal

Application - Schlitz
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ANNA ROTH, RN, MS, MPH Contra Costa
HEALTH SERVICES DIRECTOR )
LAVONNA MARTIN, MPH, MPA Health, Housing and

HEALTH, HOUSING AND HOMELESS SERVICES DIRECTOR M .
Homeless Services

CONTRA COSTA ~ ADMINISTRATION
HEALTH SERVICES R v
94520-4832

Ph 925-608-6700
Fax 925-608-6741

Date: October 7, 2020
To:  Family and Human Services Committee
Supervisor John Gioia, District I, Chair
Supervisor Candace Anderson, District II, Co-Chair
From: Lavonna Martin, Director, Health, Housing and Homeless Services Divisi
CC: Anna Roth, RN, MS, MPH Health Services Director
Subject: Council on Homelessness Seat Membership Recommendation Process

The Director of Health, Housing and Homeless Services, Lavonna Martin, respectfully requests that the Family
and Human Services Committee accepts the recommendation to appoint twelve (12) individuals for open seats
on the Contra Costa Council on Homelessness (aka the Homelessness Advisory Board).

PURPOSE OF COUNCIT, ON HOMELESSNESS

The Contra Costa Continuum of Care is governed by the Contra Costa Council on Homelessness (hereinafter
referred to as the Council). The Council is appointed by the Contra Costa County Board of Supervisors to assist
and provide guidance in the development and implementation of long-range planning and policy formulation of
homeless issues in Contra Costa County.

The Contra Costa Council on Homelessness is responsible for making data driven, equitable decisions related to
federal, state, and local regulations and funding guiding the administration of homelessness crisis response in
the County. The Council also provides a forum for communication and coordination of the County's Strategic
Plan to End Homelessness and to educate the community on federal, state and local policy issues affecting
people who are homeless or at-risk of homelessness in Contra Costa County.

Governance

The Council on Homelessness is appointed by the Board of Supervisors and consists of 19 seats representing
homeless or formerly homeless persons, community members, educational/vocational services, health care,
housing providers, law enforcement, local government, the faith community, and homeless service providers
including the Veterans Administration. All Council members reside in or are employed in Contra Costa County,
demonstrate a professional interest in or personal commitment to addressing and alleviating the impact of
homelessness, and be able to contribute unique expertise, opinions and viewpoints on homeless issues.
Candidates will serve two-year terms.

SUMMARY OF RECRUITMENT EFFORTS/NOMINEES FOR MEMERSHIP

The Council on Homelessness continues to make every effort to fill its vacant seats. These efforts include
sending a targeted email solicitation via the Continuum of Care mailing list (1000+ contacts that include each
Supervisor’s office), announcing vacancies at public Council on Homelessness meetings and posting
information about the vacancies and application materials on the Council on Homelessness website.

Contra Costa Behavorial Health = Contra Costa Emergency Medical Services « Contra Costa Environmental Health » Contra Costa Health Plan + Contra Costa Hazardous Materials -

Contra Costa Public Health « Contra Costa Regienal Medical Center + Contra Costa Health Centers « Health, Housing and Homeless Services



A nominating committee consisting of three (3) seated nonconflicted Council on Homelessness members
reviewed applications and supplemental information including a supplemental application for all seats. The
committee used a rubric to evaluate the applicants that included capacity to meet the functions and tasks of the
Council on Homelessness as stated in the Council’s bylaws and evaluating the diversity of current and potential
Council members to ensure that a diverse population contributes to deliberations and decision-making—
including consumers and community members—as well as gender, ethnic, cultural, and geographical
representation,

Following a close review of applications and interviews with the candidates by a nominating committee, the
Council on Homelessness recommends appointing the following twelve (12) nominees:

1. Affordable Housing Developer Representative
Iman Novin
Consultant
Novin Development Consulting
Walnut Creek, CA

2. Behavioral Health Representative
Margaret Schlitz
Program Manager
Portia Bell Hume Center’s West County FSP program
Richmond, CA

3. City Government Representative
Teri House
CDBG Manager
City of Antioch
Antioch, CA

4. Consumer Representative
Jo Bruno
Consumer
Antioch, CA

5. Educational/Vocational Representative
Alejandra Chamberlain
Homeless Liaison
Contra Costa County Office of Education
Pleasant Hill, CA '

6. Emergency Solutions Grant (ESG) Representative
Gabriel Lemus
Administrator, Community Development Block Grant Program and Emergency Solutions Grant
Program
Contra Costa Department of Conservation and Development
Martinez, CA

Contra Costa Behavorial Health = Contra Costa Emergency Medical Services » Contra Costa Environmental Health « Contra Costa Health Plan » Contra Costa Hazardous Materials »

Conlra Cogta Public Health » Contra Costa Regional Medical Center » Contra Casta Health Cenlers - Health, Housing and Homeless Services
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7. Healthcare Provider Representative
Linea Altman
Public Health Program Specialist II
Contra Costa Community Connect and Healthcare for the Homeless
Concord, CA

8. Homeless Service Provider Representative
Deanne Pearn
Executive Director
Hope Solutions
Pleasant Hill, CA

9, Public Safety #1 Representative
Manjit Sappal
Chief of Police
City of Martinez
Martinez

10, Veteran Administration
Misaki Hiriyama
Coordinated Entry Specialist
Northern California VA Healthcare System
Martinez, CA

11, Workforce Development Represeniaiive
Maureen Nelson
Administrator
One Stop Consortium

12, Youth Representative
Renee Hendtick : .
Youth Action Council Member
Crockett, CA

The candidates have expressed a sincere interest in serving on the Council and are dedicated to fulfilling the
mission and goals as outlines in the Council on Homelessness by-laws.

Based on the above information, the Director of Health, Housing and Homeless Services Division, on behalf of
the Council on Homelessness respectfully recommends that the FHS Committee appoint the above listed people
to the Council on Homelessness.

Encl:
Current Roster of Members as of 12/31/20
Full roster of applicants to open seats

Contra Costa Behavorial Health + Conira Costa Emergency Medical Services » Contra Costa Environmental Health + Conira Cosia Health Plan « Contra Costa Hazardous Materials +

Conira Cosla Public Health » Contra Costa Regional Med]eal Center » Contra Costa Health Centers » Health, Housing and Homeless Services
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ANNA ROTH, RN, MS, MPH

HEALTH SERVICESDIRECTOR

LAVONNA M ARTIN, MPH, MPA
HEALTH, HOUSING AND HOMLESS SERVICES
DIRECTOR

Sl

M

CONTRA COSTA

HEALTH SERVICES

CONTRA COSTA
HEALTH, HOUSING AND
HOMELESS SERVICES

ADMINISTRATION
2400 Bisso Lane, D2
Concord, Califomia
94520

PH (925) 608-6700
FAx (925) 608-6741

Proposed Council on Homelessness Roster 2021

The Contra Costa Council on Homelessness (Council on Homelessness) is appointed by the Contra Costa County Board of Supervisors to
assistand provide guidance in the development and implementation of long range planning and policy formulation that addresses
homeless issues in Contra Costa County. The Council on Homelessness provides a forum for communication and coordination of the
County’s Strategic Plan to End Homelessness; educate the community on homeless issues, allocate federal HUD Homeless Assistance
funding to providers, and advocate on federal, state and local policy issues affecting people who are homeless or at-risk of
homelessness. Council on Homelessness members are appointed and serve two year terms.
. e City of Supervisorial
Seat Name Appointee Affiliation . .
Residence District
1 Affordable Housing Developer Iman Novin Novin Development Consulting Walnut Creek \%
Behavioral Health Margaret Schlitz | Portia Bell Hume Center’s West County . |
2. . Richmond
Representative FSP Program
3. City Government Seat Teri House CDBG Consultant, City of Antioch Pittsburg Vv
4. CoC/ESG Program Grantee Leslie Gleason Executive Director, Trinity Center Oakland N/A
5 Community Member Seat Lindy Lavender Policy Director, East.Bay Leadership Pacheco \Y
Council
6. Consumer/Consumer Advocate Jo Bruno Consumer Antioch 11
7 Education and Vocational Alejandra Homeless Education Liaison, Contra Pleasant Hill \%
Services Representative Chamberlain Costa Office of Education
Emergency Solutions Grants Gabriel Lemus Contra Costa Department of . \Y;
8. . . Martinez
Representative Conservation and Development
9 Employment and Human Sherry Lynn Program Director, Employment and Hercules |
) Services (EHSD) Representative Peralta Human Services Department
Faith Community Doug Leich Multi-Faith ACTION Coalition . I
10. . Danville
Representative
11. Health Care Representative Linae Altman Healthcare for the Homeless Concord 1\
12. Homeless Service Provider Deanne Pearn Executive Director, Hope Solutions Moraga I
Public Housing Authority Tony Ucciferri Special Assistant to the Executive \%
13. Director, Housing Authority of County of Concord
Contra Costa
14. | Public Safety Representative #2 Shawn Ray Lieutenant, San Pablo Police San Pablo |
Department
15. | Public Safety Representative #1 Manjit Sappal Chief, Martinez Police Department Martinez \Y
16, Reentry Services Patrice Guillory Managing Director, Antioch 11
Representative Healthright 360
17, Veterans Administration Masaki Northern California VA Healthcare Oakland N/A
Representative Hirayama System
18. Workforce Development Maureen Nelson One Stop Consortium ? N/A
19. Youth Representative Renee Hedrick Youth Action Council member Rodeo Vv

10.5.20

Contra Costa Behavorial Health « Contra Costa Emergency Medical Services « Contra Costa Environmental Health « Contra Costa Health Plan «

Contra Costa Hazardous Materials «

Contra Costa Public Health « Contra Costa Regional Medical Center « Contra(ﬁta Health Centers « Health, Housing and Homeless Services




Contra Costa County Boards & Commissions
Application Form

Submit Date: Sep 08, 2020

Profile

Linae M Altman
First Name Middle Initial Last Name
Home Address

Concord

City

Primary Phone

Email Address

Which supervisorial district do you live in?

W District 4

Suite or Apt

State

Postal Code

Education

Select the option that applies to your high school education *

¥ High School Diploma

College/ University A

Name of College Attended

Cal Poly, San Luis Obispo

Degree Type / Course of Study / Major
BS

Degree Awarded?

¢ Yes ¢ No

College/ University B

Name of College Attended

Touro University
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Degree Type / Course of Study / Major
Master of Public Health
Degree Awarded?

¢ Yes ¢ No

College/ University C

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

Other schools / training completed:

Course Studied

Hours Completed

Certificate Awarded?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Seat Name

Healthcare Representative

Have you ever attended a meeting of the advisory board for which you are applying?

¢ Yes ¢ No

If you have attended, how many meetings have you attended?

20+

Linae M Altman
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Please explain why you would like to serve on this particular board, commitee, or
commission.

I would like to serve as the Healthcare Representative on the Council on Homelessness Board to bring
my public health knowledge and partnership to the board. | currently work with our CCHS Public Health
Department managing homeless services, Health Care for the Homeless, CommunityConnect and
homeless liaison for school-based clinics, public health nursing, AOD programs and the Health, housing
and Homeless services. Since the beginning of our COVID response, | have been working very closely
with the Health, Housing and Homeless Division on the new hoteling project and provide support to our
service providers throughout the county. | have been working for the Contra Costa County for 8 years
within the Public Health Department and have seen an amazing growth in collaboration and partnership
between our county division and community partners. | look forward to assisting in this work and

Qualifications and Volunteer Experience

I would like to be considered for appointment to other advisory boards for which | may be
qualified.

¢ Yes ¢ No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

c Yes ¢ No

List any volunteer or community experience, including any advisory boards on which you
have served.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

2019 - Present CommunityConnect & Health Care for the Homeless, Public Health Program Specialist Il -
serve as the homeless liaison for public health clinic service programs. Provide direct supervision to 7
Homeless Services Specialist with CommunityConnect which work closely with H3, community partners
and Health Care for the Homeless. Assist HCH Project Director with grant requirements and submission.
Serve as the HCH program administrator for the HCH Co-Applicant Board. Serve as the program
manager for coordination of health services for those experiencing homelessness throughout the county.
Serve as the public health homeless services liaison with H3, Behavioral Health and city officials. In
response to COVID-10 pandemic, | have been working on the Hoteling Project closely with H3 and our
Incident Command Branch directors to provide shelter for those experiencing homelessness who are at
risk for severe symptoms of COVID-19.

Upload a Resume

Conflict of Interest and Certification
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Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

& Yes ¢ No
If Yes, please identify the nature of the relationship:

I am an full time employee of Contra Costa Health Services and work for a federally funded grant program
within the Public Health Department.

Please Agree with the Following Statement

| certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree
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Linae Young
Linae Young

Education

Touro University, California

Master of Public Health, 2013

Major: Global/International Health

California Polytechnic State University (Cal Poly), San Luis Obispo
Bachelor of Science, June 2009

Major: Kinesiology

Contra Costa County Public Health Clinic Services, Concord, CA
Public Health Program Specialist I, Whole Person Care, CommunityConnect September 2017-Present

Manage and supervise Homeless Service Specialists

Lead, coordinate and maintain County division collaboration efforts

Coordinate and attend meetings with County-wide programs and community based organizations
Establish program priorities, goals and objectives

Review, evaluate, implement and interpret program policies to insure compliance with State and Federal
program mandates

Lead and assist in pilot program planning and project development

Lead program innovation projects

Evaluate and review staff performance and productivity

Provide reflective supervision for staff on a bi-monthly basis

Develop workflows, processes and procedures for care coordination

Lead staff recruitment, hiring and evaluating the work of program staff

Interprets policies and procedures for program staff

Monitor and evaluate program activities and budget

Practice cultural competency differences of the County's diverse population

Contra Costa County Public Health Clinic Services, Concord, CA October 2016-Present
Planning and Policy Manager, Health Care for the Homeless

Set goals and objectives and establish program priorities

Reviews, evaluates, implements and interprets program policy to insure compliance with State and
Federal program mandates

Annually review, update, monitor and evaluate program activities and budget

Review and prepare annual and quarterly reports to manager and Board for approval
Identify urgent needs for program services and makes appropriate referrals

Lead and coordinate program planning efforts

Provide supervision, technical assistance and consultation to program staff

Participate in recruitment, hiring and evaluating the work of program staff

Represent the program at meetings with local, State and Federal program representatives
Coordinate and attend meetings with County-wide programs and community organizations
Write and review proposals for grant submissions and reports

Develop and conduct community needs assessments and satisfaction surveys

Conduct program evaluation and develop future recommendations

Collect, analyze and report statistical data
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Linae Young
Plan and supervise educational outreach activities and develops program informational material
Coordinate County-wide clinical and health education programs
Organize and advise Federal program Governing Board in compliance with Federal requirements

Contra Costa County Public Health Clinic Services, Martinez, CA January 2016 — October 2016
Senior Health Education Specialist, Health Care for the Homeless

Plan, conduct and evaluate health education and health prevention aspects of programs and recommends
policies to protect and promote public health.

Coordinate multiple program elements such as outreach efforts, health education and community
awareness & involvement.

Confer with and advise staff on strategies to integrate health education into the department’s functions.
Represent the department with various community organizations and citizen committees.

Conduct needs assessments and prepares reports and recommendations on community health needs and
services.

Collect, analyze and report statistical data

Develop health education curriculum based on needs assessment for Contra Costa County community
members.

Reduce barriers for homeless clients by offering affordable, accessible and quality health care in non-
traditional settings.

Educate the homeless population within the shelter environment on health education topics such as
hypertension, diabetes management, wound care and much more.

Organize and arrange for discussion groups on health problems.

Evaluate reports on health education services and educational programs.

Direct and coordinate relevant training activities as needed.

Attends meetings and seminars and participates on various community committees.

Maintains and distributes health educational material to the staff and the general public as appropriate.
Prepare visual aids, display and outreach materials

Publicize health programs and services through various media.

Present health education material at the individual, group and community level.

Contra Costa County Public Health Clinic Services, Martinez, CA October 2013 — December 2015
Health Education Specialist, Public Health School-Based Clinics

Assist administrators and supervisors in planning, conducting and evaluating health education and health
prevention aspects for Contra Costa County Public Health Clinic Services.

Confer with and advise staff on health education and preventive principles and the techniques of
community organization.

Review publications for education sustainability and curriculum development to promote health. Assist
in community needs assessments.

Develop health education curriculum based on needs assessment for community of Contra Costa
County.

Reduce barriers for adolescents by offering affordable, accessible and quality health care at the high
schools.

Manage Contra Costa County school-based health clinic flow and scheduling. Educate adolescents on
anatomy, reproductive, mental and preventive health.
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Linae Young
¢ Encourage and empower adolescents to take interest in their own health responsibilities.
e Manage the communications and relationships between Contra Costa County Public Health Clinic
Services and local schools and community organizations.
e Evaluate and report on health education services and programs within the county.
¢ Develop, maintain and distribute health education material to the staff and members of the community.
e Develop and create visual aids and display materials to promote health services.
¢ Conduct research and needs assessment for colleague trainings and educational updates.
¢ Organize and arrange for discussion groups on health problems within the community.
e Present health education material at the individual, group and community level.
¢ Provide excellent customer service to all clients, colleagues, and community partners.

Capstone Paper, Touro University, Vallejo, CA February —May 2013
Knowledge of Mother-to-Child Transmission of HIV/AIDS in Ethiopia
American Public Health Association National Conference Abstract Accepted 2013
Author
e Background research, secondary data collection, regional sample selection, ordinal data analysis
(Descriptive, Bivariate and Multivariate Analysis — Ordinal Multiple Logistic Regression using SPSS)
data interpretation, recommendations based on findings
e Paper construction and formatting
¢ Granted authorization of Ethiopia Demographic and Health Survey
¢ PowerPoint development and presentation of research and findings.

Jimma University Hospital, Jimma, Ethiopia September —December 2012
Assessment of CD4+ T-Cell Levels in HIV Infected Breast Milk
Project Manager
e Served as the Touro University primary point of contact on Touro Breast Milk Project while in Ethiopia
while collaborating with the Head of the Pharmacy Department and Director of Maternity Ward and
Head of Obstetrics at Jimma University.
¢ Demonstrated strong interpersonal skills for working closely with team members.
¢ Administrative duties managing research and study teams in varying departments.
e Developed fiscal projections and budgets while overseeing the fiscal aspects of project locally and
globally.
e Development and completion of study materials such as team member orientation and instructions,
consent forms, questionnaires, data collection records, supply inventory and financial/grant documents.
e Recruitment of project team members (10) and participants of approximately 60.
e Attend & contribute to project meetings with collaborators and team & take minutes/notes.
e Assess project progress & any issues that may arise and report to principle investigator.
¢ Ensure quality of data collected
e Manage and help with any lab procedures or experiments if needed
e Monitor all activities that are related to the research project such as: patient recruitment, data collection,
data interpretation & analysis, lab analysis, & study progression.

Health Education and Wellness Program, Elsa Widenmann Elementary, Vallejo, CA 2011- 2012
Public Health Educator

e Needs Assessment establishing participant’s demographics and prior knowledge.
e Lesson plan development
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Linae Young
e Health education mentoring and activity leader
¢ Engaging young students about healthy behaviors such as dietary, oral, physical activity.



Contra Costa County Boards & Commissions
Application Form

Submit Date: Aug 21, 2020

Profile

Jo

First Name Middle Initial

Without residency, Antioch

Home Address

Antioch
City

Primary Phone

Email Address

Which supervisorial district do you live in?

¥ District 1

Bruno

Last Name

Suite or Apt

CA

State Postal Code

Education

Select the option that applies to your high school education *

¥ High School Diploma

College/ University A

Name of College Attended

Los Medanos College, Pittsburg CA
Degree Type / Course of Study / Major
AA Journalism, graphic design

Degree Awarded?

¢ Yes ¢ No

College/ University B

Name of College Attended

Western Oregon University, Monmouth OR

Jo Bruno
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Degree Type / Course of Study / Major
BA Anthropology, writing
Degree Awarded?

¢ Yes ¢ No

College/ University C

Name of College Attended

National Holistic Institute, Emeryville CA
Degree Type / Course of Study / Major
Certified Massage Therapist

Degree Awarded?

¢ Yes ¢ No

Other schools / training completed:

Course Studied

Hours Completed

Certificate Awarded?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Mental Health Commission: Submitted
Planning Commission: Submitted

Housing Authority - BOS Appointees: Submitted

Seat Name

Consumer/Consumer Advocate

Have you ever attended a meeting of the advisory board for which you are applying?

c Yes ¢ No

Jo Bruno
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If you have attended, how many meetings have you attended?

Please explain why you would like to serve on this particular board, commitee, or
commission.

My return to Antioch is my return home, and I'm planting my roots here. Also, currently without residency
and building a network of peer support specialists in Contra Costa County, we have created a number of
programs that'll help with transitional housing with mental health expertise as its focus. Trauma informed
care is essential as Antioch builds on the historical beauty it holds for the Delta, so | want to share my
peer voice as we grow. To be involved is the only way for me to see the change in which Antioch needs.
So, | would like to serve as a board member to share a unique perspective of lived experience.

Qualifications and Volunteer Experience

I would like to be considered for appointment to other advisory boards for which | may be
qualified.

¢ Yes ¢ No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

¢ Yes ¢ No

List any volunteer or community experience, including any advisory boards on which you
have served.

At LMC 2008-2010 | was a club member for multiple school clubs, lead student ambassador, graphic
design artist for multiple departments. At WOU 2010-12014 | was the non traditional student peer advisor,
president of the anthropology club for two years, and help membership positions with the leadership
boards for student life activities WOU 2013 - student leadership position for a trip to Haiti for my
graduation project POCC 2016-2018 - chair of the public policy and education committee Massage Pit
Crew 2017-2018 - Business Owner CEO of on-site chair massage. Currently out of business, but |
managed 20+ therapists throughout the Bay Area and trained over 100 students who came from NHI BNI
2017-2018 - Held a position on a business networking board representing massage therapy. | was the
events coordinator. Delta Peers 2018 - recent - Founder of Delta Peers, chair of committee. Currently
seeking an executive director, partnerships and sponsorships for the organization Health Leads (Housing
is Health Committee) 2019 - Recent - As a peer support specialist, | am an advisor for the Housing is
Health Committee that is working with housing issues within the bay area.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

When it concerns my education, I'm an anthropologist, a writer and graphic design artist. Not quite
qualifications for committee board member. But when it concerns my lived experience, that's where I'm
qualified for a position with the City of Antioch. My journey, which | hold sacred to my purpose being back
home, is published #CupOfJoBruno. My intention is to build a more trauma informed community in
Antioch. As peer support specialists, who aren't recognized for the work we do, | come from a group of
peers who have an empathetic approach to building community while in crisis. We are in crisis. Antioch is
in crisis. That's why I'm qualified. I'm in crisis, as a unhoused resident of Antioch. My lived experience
now, like my lived experience before, is needed.
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Upload a Resume

Conflict of Interest and Certification

Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Please Agree with the Following Statement

| certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree
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Jo Bruno CMT

EDUCATION
Certification for Massage Therapy Graduated April 2017
e National Holistic Institute (NHI), Emeryville, CA
o Completion of 900-hour training program
o Current Student Ambassador and Student Internship Mentor

Bachelor of Science in Anthropology with Writing Minor Graduated June 2014
e  Western Oregon University (WOU), Monmouth, OR
o  Who’s Who Award 2012 and 2014
o Service-Learning Trip to Haiti 2013
o Anthropology Club Founder and President 2010-2012

Associates of Art in Journalism (Photography and Graphic Design) Graduated June 2010
e Los Medanos College (LMC), Pittsburg, CA

o Office of Student Life: Leader for Social Change Award 2010
o Lead Student Ambassador 2009-2010
o Photo editor of newspaper 2009-2010
o National Journalism Conference 2008 and 2009
WORK EXPERIENCE
Certified Massage Therapist, CEO June 2017 — February 2020

e The Massage Pit Crew, Bay Area California
o CEO and program manager of on-site chair massage
o Manage NHI externship program

Social Media Consultant/Graphic Design March 2016 — Present
e California Association of Mental-Health Peer Run Organizations (CAMHPRO), California
o Maintain and update website, manage blog posts, and provide data for online platforms
o Expand educational and informational material on CAMHPRO social media platforms

Blogger/Photographer January 2014 — June 2014
o Public Relations Department, Western Oregon University, Monmouth Oregon
o Responsible for attending campus events and reporting via campus blog with photos
o Self efficiently wrote 500-700-word blogs for each event

Non-Traditional Student Peer Advisor September 2011- May 2014
e Student Leadership and Activities Department, Western Oregon University, Monmouth Oregon
o Create and schedule programs for current non-traditional student population
o Produce and publish a bi-weekly newsletter via email

LEADERSHIP POSISTIONS
Delta Peers
e Founder, Committee Chair, Antioch, CA June 2018-Recent

Pool of Consumer Champions
e Public Policy & Education Committee Chair, Oakland CA Sept. 2018 — June 2019

Business Networking International
e Event Coordinator of Referral Factory, Brentwood CA Sept. 2017 — Sept. 2018

Resume 2020
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Contra Costa County Boards & Commissions
Application Form

Submit Date: Sep 15, 2020

Profile

Alejandra
First Name Middle Initial

Home Address

Pleasant Hill
City

Primary Phone

Email Address

Which supervisorial district do you live in?

¥ District 3

Chamberlain

Last Name

Suite or Apt

State

Postal Code

Education

Select the option that applies to your high school education *

¥ High School Diploma

College/ University A

Name of College Attended

California State University, Sacramento
Degree Type / Course of Study / Major
Master of Science in Counseling

Degree Awarded?

¢ Yes ¢ No

College/ University B

Name of College Attended

California State University, Sacramento

Alejandra Chamberlain
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Degree Type / Course of Study / Major
Child Development BA
Degree Awarded?

¢ Yes ¢ No

College/ University C

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

Other schools / training completed:

Course Studied

Hours Completed

Certificate Awarded?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Seat Name

Educational and Vocational Services

Have you ever attended a meeting of the advisory board for which you are applying?

c Yes ¢ No

If you have attended, how many meetings have you attended?

Attending board meeting since appointed

Alejandra Chamberlain
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Please explain why you would like to serve on this particular board, commitee, or
commission.

The COE Youth Services department provides support and resources to the 18 school districts in the
county, CCCOE-operated school sites, and charter schools to implement McKinney-Vento. Technical
assistance and trainings are available to District Homeless Liaisons and other staff who are involved in
working with homeless children and youth. As the County Office of Education County Homeless Liaison,
my team and | coordinate with the 18 school districts to ensure that homeless students have access to the
same free, appropriate public education, including public preschools, as provided to other children and
youths. Furthermore, COE Youth Services gathers a network of District Homeless liaisons quarterly for
the Homeless and Foster Youth Collaborative meetings, facilitated by the County Homeless Liaison.
These collaborative meetings provide an opportunity for LEAs to work together to develop policies and
protocols for services. Other functions of the quarterly meetings are for Education for Homeless Children
and Youth staff to provide legislated updates, inform LEAs about Continuum of Care and Council on
Homelessness activities, provide guest speakers on relevant topics and community services, review
homeless children and youth data and to provide a venue for districts to share concerns, case studies and
best practices from their experience working with homeless students. As the Education and Vocational
representative on the Contra Costa Council on Homelessness, | advocate and bring awareness to the
issues relating to children and youth homelessness. | also advise on policies relating to youth
homelessness in the context of representing our 18 districts.

Qualifications and Volunteer Experience

I would like to be considered for appointment to other advisory boards for which | may be
qualified.

¢ Yes ¢ No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

¢ Yes ¢ No

List any volunteer or community experience, including any advisory boards on which you
have served.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

As the Education and Vocational representative on the Contra Costa Council on Homelessness for the
last four year, | advocate and bring awareness to the issues relating to children and youth homelessness.
| also advise on policies, coordinate, and collaborate with community stakeholders relating to youth
homelessness in the context of representing our 18 districts. As previously mentioned, as the County
Office of Education County Homeless Liaison, my team and | provide support, resource, TA and PD to
the 18 school districts in order to ensure that homeless students have access to the same free
appropriate public education as their peers. Furthermore, | am passionate and committed to ending
children and youth homelessness while ensuring student facing homelessness have access to their
education.

Upload a Resume
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Conflict of Interest and Certification

Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

& Yes ¢ No
If Yes, please identify the nature of the relationship:

As the CCCOE Youth Services Manager receives contracts to provide services for foster youth through
EHSD and services for WIOA through the WDB.

Please Agree with the Following Statement

| certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree
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Contra Costa County Boards & Commissions
Application Form

Submit Date: Sep 15, 2020

Profile

Renee J

First Name Middle Initial
Home Address

Crockett

City

Primary Phone

Email Address

Which supervisorial district do you live in?

W District 5

Hedrick

Last Name

Suite or Apt

State

Postal Code

Education

Select the option that applies to your high school education *

¥ High School Diploma

College/ University A

Name of College Attended

Occidental College

Degree Type / Course of Study / Major
Sociology

Degree Awarded?

c Yes ¢ No

College/ University B

Name of College Attended

Degree Type / Course of Study / Major

Renee J Hedrick
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Degree Awarded?

c Yes ¢ No

College/ University C

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

Other schools / training completed:

Course Studied

Hours Completed

Certificate Awarded?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Seat Name

Youth Representative

Have you ever attended a meeting of the advisory board for which you are applying?

¢ Yes ¢ No

If you have attended, how many meetings have you attended?

2

Renee J Hedrick
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Please explain why you would like to serve on this particular board, commitee, or
commission.

As an acting member on the Youth Action Council and as of now having attended a few CoC/CoH
meetings, | feel fully comfortable looking to become further involved in the discussions within that space.
My overall goal is to share the experiences and knowledge of myself and my peers with the rest of the
council. Additionally | want to continue to maintain the work the Youth Action Council has completed in
direct coordination with the Contra Costa Council on Homelessness as well as to grow our capacity to do
even more in collaboration down the road.

Qualifications and Volunteer Experience

| would like to be considered for appointment to other advisory boards for which | may be
qualified.

¢ Yes ¢ No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

c Yes ¢ No

List any volunteer or community experience, including any advisory boards on which you
have served.

Standing member on the Youth Action Council CCYCS Program participant

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

Standing member on the Youth Action Council Education experience in sociology Lived experiences in
the CCYCS - resume attached -

Upload a Resume

Conflict of Interest and Certification

Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

¢ Yes ¢ No
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If Yes, please identify the nature of the relationship:

As a participant in the CCYCS | would also be related to any county grants, contracts or economic
relations tied to youth services.

Please Agree with the Following Statement

| certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree
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Renee
Juno
Hedrick

SUMMARY

Motivated and focused with a diverse skill set. Experienced in technology,
communications and customer service including years of experience in
leadership roles. Passion for computer science and hardware engineering as well
as sociology with a distinct focus on race and gender. Specialized in computer
hardware and hardware engineering, fulfilled private contracts for computer part
acquisition and construction. Skills in managing business media outlets and
communication services. Extensive experience in the service industry.

EXPERIENCE

MHW - Autosplitter Project
Crockett, CA — 2020

Personal software engineering project involving C++ with the goal of designing
and writing an Auto-splitting stopwatch program that interfaces with various other
programs and clients. Program is designed to be used for timed computer
activities/challenges. Considering placing this program on the Microsoft app
store.

Quality Auditor
Hello Fresh
Richmond, CA — 2019-2020

The Quality Associate ensures that Hello Fresh quality standards are achieved
through inspection of grocery ingredients during the receiving/yielding, production
auditing and discarding processes in support of production goals for Hello Fresh
meal subscriptions

Conservation Corp.
Contra Costa County
Richmond, CA — 2019-2019

Maintained and conserved Contra Costa County parks grounds while learning
about various methods of gardening, park upkeep skills, wildlife preservation and
creation of park materials like park benches and fences.

Office Assistant
Occidental College Grants Office
Los Angeles, CA— 2018

Completed various office tasks. Assigned multiple independent projects to
complete efficiently. Performed some data entry tasks.

Barista
Occidental College “Green Bean” Coffee Shop
Los Angeles, CA — 2017-2018

Barista trained by Caffe Vita (http://www.caffevita.com/). Mixed drinks, pulled
espresso shots, served customers through the register and stocked inventory.
Participated in deep shop cleans. Closed the shop.

Barback

Spats Berkeley
Berkeley, CA — 2016-2017
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Prepared all garnishes, bar tools and glasses. Ran food from the kitchen.
Stocked all fridges and kegs. Served guests. Opened and Closed the shop. Was
the youngest barback on staff.

Personal Contract Work
Remote Work
New York City, NY — 2016

Self taught how to construct computers as well as the skill of part acquisition at
the most efficient cost point. Leveraged this knowledge to fulfill personal contract
work in constructing high-end computers for business acquaintances, school
connections and friends.

Field Manager
ACLU Manhattan
New York City, NY — 2015

Lead canvassing teams out in the field and organized daily activities. Trained
prospective staff members and organized canvassing routes on a daily basis.
Worked alongside coworkers making NY, Manhattan the top ALCU office for
funds raised in the country multiple weeks consecutively. Staffed without ever
falling behind quota.

Paid Internship
Tonic Beverage Catering
San Francisco, CA — 2013-2014

Actively created content for social media communication and helped manage
those same outlets in dispersal of that content. Assisted with information
acquisition and graphic design services for investor information packets. Assisted
with organizing and work at multiple music festivals and company bar events.

EDUCATION

Occidental College
Bachelor's Degree of Sociology — In progress

St. Paul’s School - Concord, NH
High School — 2010-2014

Received diverse liberal arts education with a focus on writing, leadership and
problem solving skills. Participated in a school funded independent study project
to explicate the entirety of Dante’s The Divine Comedy and used it to inform my
own creative poetry. Was the head of the school choir and was the school cantor
for religious services.

SKILLS
e Computer Engineering
Software Design
Adept leader and manager.
Classically trained vocalist.
Pop culture and social media expert.
Motivated and enthusiastic with a keen eye for detail.
Adept problem solving skills and strategic thinker.
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Contra Costa County Boards & Commissions
Application Form

Submit Date: Aug 20, 2020

Profile

Masaki Hirayama
First Name Middle Initial Last Name
Home Address

Oakland

City

Primary Phone

Email Address

Which supervisorial district do you live in?

None Selected

Suite or Apt

State

Postal Code

Education

Select the option that applies to your high school education *

¥ High School Diploma

College/ University A

Name of College Attended

UC Santa Barbara

Degree Type / Course of Study / Major
BA

Degree Awarded?

¢ Yes ¢ No

College/ University B

Name of College Attended

UC Los Angeles
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Degree Type / Course of Study / Major
MSW
Degree Awarded?

¢ Yes ¢ No

College/ University C

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

Other schools / training completed:

Course Studied

Hours Completed

Certificate Awarded?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Seat Name

Veterans Administration Representative

Have you ever attended a meeting of the advisory board for which you are applying?

¢ Yes ¢ No

If you have attended, how many meetings have you attended?

Masaki Hirayama
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Please explain why you would like to serve on this particular board, commitee, or
commission.

I am an LCSW with the Homeless Program at the VA Northern California Healthcare System. | actively
work with homeless providers in CC County to house homeless veterans.

Qualifications and Volunteer Experience

| would like to be considered for appointment to other advisory boards for which | may be
qualified.

¢ Yes ¢ No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

c Yes ¢ No

List any volunteer or community experience, including any advisory boards on which you
have served.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

Please see attached resume.

Upload a Resume

Conflict of Interest and Certification

Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

c Yes ¢ No

If Yes, please identify the nature of the relationship:
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Please Agree with the Following Statement

| certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree
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MASAKI HIRAYAMA, LCSW (CA LCS# 26778)

SUMMARY OF QUALIFICATIONS

Proven ability to promote VA commitment to ending homelessness by forming effective partnerships
with three Continuum of Cares with a diverse group of providers, governing bodies, and veterans.
Direct key VA activities, strategic planning, system performance evaluation and partnerships and
engagement in compliance with federal, state and local CoC program requirements.

Proven ability to work and prioritize multiple tasks independently and with minimum supervision.
Excellent written/ oral communication and interpersonal skills as well as clinical/administrative
consultative skills.

Experience developing technical assistance and drafting clear and concise correspondence.

Expertise in working with diverse patient populations and making relevant referrals, including chronic
homelessness, dual diagnosis, substance use disorder, severe mental illness, women, combat Veterans,
and older adults.

PROFESSIONAL EXPERIENCE

08/2019 - Present Coordinated Entry Specialist

Northern California VA Healthcare System Oakland, CA
Represent the VA in relevant community-wide planning efforts to end homelessness.

Maintain knowledge and expertise regarding VA and CoC regulations and requirements to ensure that
VA activities are following VA expectations and HUD.
Overseeing the integration of VA resources into the larger CoC homeless systems to support increased

accessibility, transparency, and utilization of VA resources.

Develop and maintain active collaborations with governmental and non-governmental leadership, local,
state and national advocacy groups, homeless service providers, and formerly homeless clients.

Lead veteran case conferences and leadership meetings for resource-matching and prioritization of
resources.

Provide leadership in the community by actively participating in local plans to end Veteran
homelessness as well as conducting and leading the coordination of outreach services to homeless
Veterans.

Developing a communication strategy and protocols for VA medical centers (VAMCs), Veteran
Integrated Service Networks (VISNs), collaborating VA offices, and non-VA partners related to new
approaches for targeting Veterans and providing case management and supportive services in HUD-
VASH.

Identifying the steps and tasks for both the VA, public housing authorities (PHAs), and non-VA partners
to increase the utilization of HUD-VASH vouchers.
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MASAKI HIRAYAMA, LCSW (CA LCS# 26778)

06/2014 - 08/2018 Grant and Per Diem (GPD) Liaison
Northern California VA Healthcare System Oakland, CA
e Provide oversight of GPD programs with two models to ensure the programs provide quality services

that comply with applicable regulations as well as the GPD proposal that was submitted and approved
for funding.

e Partner with outside agencies in negotiating the needs of the greater community with the priorities of
the VA.

e Collaborate with GPD providers to use data from HOMES and VSSC and incident reports to monitor and
improve program outcomes, lengths of stay, lower barriers to admission, and to identify staff’s training
needs.

e Assemble a team of subject matter experts to complete yearly inspections and deciding for approval of
continued per diem payments based on the program meeting GPD requirements and standards.

e Quarterly, provide VSSC scorecard outcomes as well as occupancy rates to program administrators and
provide consultation on how to maintain compliance with GPD expectations.

e Provide clinical consultation to GPD programs for complex cases, e.g. active substance abuse; conflict
between veterans; discharge planning within 24 months; and providing relevant resources and
referrals.

e Establish accurate billing procedures to submit GPD vouchers and invoices in a timely manner.

e Determine eligibility for GPD programs, including eligibility for various GPD models; consult VA
eligibility and HEC.

e Complete accurate documentation in a thorough and timely manner in CPRS and in HOMES.

05/2013 - 06/2014 Compensated Work Therapy (CWT) Coordinator & Case Manager
San Francisco VA Medical Center San Francisco, CA

e Monitored two homeless Transitional Residences (11 vets) and Transitional Work Experience program
(20 vets).

¢ Oversaw all operations of 11 bed Transitional Residence, including health/safety inspections, clinical
documentation, billing procedures, and mediating conflicts between residents.

e Developed policies and procedures that comply with CARF, JCAHO, as well as VA handbooks.

e Completed VA reports to local leadership, VISN, and VACO accurately and on time.

e Reviewed and assigned electronic CWT consults to most clinically indicated program.

¢ Completed documentation in a thorough and timely manner in CPRS, including HOMES and NEPEC
forms.

e Provided consultation to staff regarding psychosocial needs of Veterans and the impact of psychosocial
problems related to substance use, mental and physical health care.

e Provided effective discharge planning, including coordinating referrals to HUD-VASH and providing
housing referrals.

e Provided case management to Veterans with complex mental health and substance abuse issues,
including a variety of physical and mental health care needs.

01/2010 - 05/2013 PACT Social Worker, Medical Practice, Geriatrics, Women's Clinic
San Francisco VA Medical Center San Francisco, CA
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MASAKI HIRAYAMA, LCSW (CA LCS# 26778)

Coordinated referrals to housing programs (HUD-VASH, GPD, HCHV) to address unstable housing and
homelessness; also made referrals to address eviction, rental assistance grants, and locating low-
income housing.

Coordinated and implemented treatment plans with the Veteran, family and providers to minimize risk.
Provided consultation to interdisciplinary team about psychosocial issues that impact treatment plans.
Assessed Veterans that have a wide range of complicated biopsychosocial issues in primary care and
specialty clinics with over 13,000 patients combined.

Appropriately responded to crises, including APS, CPS, domestic violence, and homelessness.
Organized and delivered group clinics to Veteran for efficient dissemination of information.

Created and delivered training on elder abuse to geriatric fellows and MSW interns.

Completed documentation in a thorough and timely manner in CPRS.

09/2009 - 01/2010 Medical Social Worker and Clinical Therapist (24 hours/ week)

Community Health Resource Center San Francisco, CA
Provided outpatient case management and consultation services to patients in Hematology/Oncology,

Cardiology, and Pulmonary clinics of California Pacific Medical Center, San Francisco.
Conducted assessments and interventions to a medically fragile population.

Provided referrals to relevant community resources.

Provided outpatient therapeutic services, utilizing a variety of therapeutic modalities.

10/2007 - 02/2009 Social Worker, MHRRTP - Domiciliary

VA Greater Los Angeles Los Angeles, CA
Provided complex treatment coordination and discharge planning for homeless population.
Coordinated referrals to housing programs (HUD-VASH, GPD, HCHV) to address unstable housing and
homelessness; also made referrals to address eviction, rental assistance grants, and locating low-
income housing.
Conducted assessments and treatment plans for a diverse group of Veterans, including chronic
homelessness, substance abuse, and mental health issues.
Collaborated with an interdisciplinary team to develop, coordinate and implement treatment plans.
Provided weekly individual and group therapy; utilized CBT, crisis intervention, and Seeking Safety.
Completed documentation in a thorough and timely manner in CPRS.

6/2007 - 10/2007 Contract Social Worker, MHRRTP

VA Greater Los Angeles Los Angeles, CA
Provided complex treatment coordination and discharge planning for homeless population.
Coordinated referrals to housing programs (HUD-VASH, GPD, HCHV) to address unstable housing and
homelessness; also made referrals to address eviction, rental assistance grants, and locating low-
income housing.
Conducted assessments and treatment plans for a diverse group of Veterans, including chronic
homelessness, substance abuse, and mental health issues.
Collaborated with an interdisciplinary team to develop, coordinate and implement treatment plans.
Provided weekly individual and group therapy; utilized CBT, crisis intervention, and Seeking Safety.
Completed documentation in a thorough and timely manner in CPRS.

09/2006 - 05/2007 Social Work Intern (24 hours/ week)

VA Greater Los Angeles Los Angeles, CA
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MASAKI HIRAYAMA, LCSW (CA LCS# 26778)

Provided weekly therapy and case management in the Day Treatment Program.

Assessed Veterans with serious mental illness and geriatric issues.

Co-facilitated groups using CBT, MI, supportive therapy, psychoeducation, and psychotherapy.
Collaborated with an interdisciplinary team to develop, coordinate and implement treatment plans.
Organized and delivered presentations on early dementia to families of Veterans.

10/2005 - 06/2006 Social Work Intern (16 hours/ week)

Prototypes Los Angeles, CA
Provided weekly psychotherapy to homeless victims of domestic violence and Prop. 36 clients in a

residential treatment facility for women and children in Los Angeles.

Provided case management, court accompaniment, and advocacy for mothers to regain custody of
children and file restraining orders.

Collaborated with an interdisciplinary team to coordinate and implement treatment plans and
discharge plans.

EDUCATION

06/2007 Masters, Social Welfare (Specialization: Gerontology)

University of California, Los Angeles

01/2000 BA Cultural Anthropology and BA Japanese Studies

University of California, Los Angeles
e Graduated with Honors, Dean’s List of Academic Excellence, Golden Key National Honor
Society
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MASAKI HIRAYAMA, LCSW (CA LCS# 26778)

LEADERSHIP ACTIVITIES AND PROFESSIONAL PRESENTATIONS

08/2020 HUD-VASH National Orientation Call Presenter: Partnering with SSVF - A Pilot
Project
07/2020 Supportive Services for Veteran Families National Call Presenter: Partnering

During COVID-19

07/2018 Grant and Per Diem National Call Presenter: Integration of GPD with
Coordinated Entry

10/2015 - 3/2020 Co-Chair & Secretary, Professional Standards Board, Northern CA VA
Healthcare System
¢ Review recommendations of initial appointment of new employees as well as promotions of existing

employees to be compliant with SW Standards Board Handbook

02/2011 - 06/2013 Co-Chair, Professional Standards Board, SF VA Medical Center
e Review recommendations of initial appointment of new employees as well as promotions of existing
employees to be compliant with SW Standards Board Handbook.

12/2010 - 05/2013 Contributor, Committee Leadership in Aging
e Recruited gerontological social workers by writing quarterly publications for a national newsletter that
is distributed to MSW students and practitioners.

09/2005 - 06/2007 Co-Chair, Gerontology Student Caucus, UCLA
e Organized and executed activities to increase awareness of gerontological social work, such as a tour of

senior programs for students and a shadowing experience with 2nd year students.

03/2006 - 06/2006 Mentee, Senior Fellows Mentorship Program, UCLA
e Selected amongst applicants to be mentored by David E. Janssen, Chief Administrative Officer, County
of Los Angeles, to organize and present community presentation on housing and homelessness.

PROFESSIONAL DEVELOPMENT

06/2013 Psychiatric Rehabilitation Association Annual conference

07/2011 Approaches to the Challenges of Dementia conference

06/2011 PACT New Models of Care conference

11/2010 Motivational Interviewing for Hazardous Drinking in Patients with Hepatitis C conference
10/2010 Emerging Leaders Development Program

05/2008 Acceptance and Commitment Therapy conference

12/2007 Seeking Safety conference
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Contra Costa County Boards & Commissions
Application Form

Submit Date: Aug 26, 2020

Profile

Teri House
First Name Middle Initial Last Name
Home Address

Pittsburg

City

Primary Phone

Email Address

Which supervisorial district do you live in?

W District 5

Suite or Apt

State

Postal Code

Education

Select the option that applies to your high school education *

¥ High School Diploma

College/ University A

Name of College Attended

CSU Hayward

Degree Type / Course of Study / Major
MS, Counseling Psychology

Degree Awarded?

¢ Yes ¢ No

College/ University B

Name of College Attended

CSU Hayward
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Degree Type / Course of Study / Major
BS, Psychology
Degree Awarded?

¢ Yes ¢ No

College/ University C

Name of College Attended

Bassist College, Portland OR

Degree Type / Course of Study / Major
BA, Apparel Design

Degree Awarded?

¢ Yes ¢ No

Other schools / training completed:

Course Studied

University of San Francisco, Development Director Certificate Program

Hours Completed
1 year course of study
Certificate Awarded?

¢ Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Seat Name

Government

Have you ever attended a meeting of the advisory board for which you are applying?

¢ Yes ¢ No

Teri House
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If you have attended, how many meetings have you attended?

Over 500 since the BOS first established the Board in the late 1990s

Please explain why you would like to serve on this particular board, commitee, or
commission.

Thank you for this opportunity to submit my application for reappointment to the Council on
Homelessness. It is my honor to have served as Chair and Vice Chair of this body several times since it
was established by the BOS. It is my life's commitment to work closely with residents, nonprofit agencies,
as well as local, regional and federal government to help find solutions to homelessness. | have a passion
for the plight of people on the streets with no home, because | am a formerly homeless youth. For almost
two years, | lived in my car, on the streets, with friends, in boarded up buildings. | know what it is like to
raid grocery story dumpsters and forage for food, cooking what | found over a single-burner camp stove. |
know what it is like to have to clean up and "bathe" in public restrooms. | know what it is like to feel
dehumanized, cold, hungry, alone. Thanks to help from the faith community, | escaped this nightmare with
my life, and sanity and transitioned into successful adulthood. Many others are not so fortunate. Our
society can do better, and our Homeless Continuum of Care is striving every day to do better to help
those who are impoverished, mentally ill, drug and alcohol addicted. Everyone needs to be warm and dry
with a roof over their heads and food in their belly. | truly believe that homelessness is not an
insurmountable problem, although many times it seems that way. It is my heartfelt desire to continue to
serve on the Council on Homelessness and be part of the solution to homelessness in East Contra Costa
County for another term so that | may continue to make meaningful contributions to help those in our
community without a place to call home.

Qualifications and Volunteer Experience

I would like to be considered for appointment to other advisory boards for which | may be
qualified.

c Yes ¢ No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

¢ Yes ¢ No

List any volunteer or community experience, including any advisory boards on which you
have served.

Currently Board member of Council on Homelessness, Contra Costa Healthcare for Homeless, United
Way/FEMA Local Board, past member of Coco Lead+ Board.
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Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

| have worked in the field of homelessness and housing for over 30 years, as a past Development Director
for Shelter Against Violent Environments (emergency shelter and transitional housing) in Fremont, and
past Executive Director of Habitat for Humanity Contra Costa (now East Bay/Silicon Valley). For the past
23 years | have managed federal CDBG and other resources to benefit lower income communities,
providing services and developing affordable housing for the cities of Concord, Pittsburg and Antioch. |
have worked for the City of Antioch for past decade and have lived in East Contra Costa for 25 years, so |
know the area and its challenges well. Last year | conducted the public outreach and needs analysis for
the Contra Costa HOME/CDBG Consortium, to develop the 2020-25 Consolidated Plan. This was an
extensive year-long process that involved outreach to underserved and minority populations as well as
intensive data analysis of CHAS and other housing and demographic data, as well as school and other
data sources. In addition to serving on the COC Rating and Ranking Committee for federal applications
since my initial appointment, | also help evaluate ESG and United Way applications for funding.

Upload a Resume

Conflict of Interest and Certification

Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Please Agree with the Following Statement

| certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

v | Agree
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Contra Costa County Boards & Commissions
Application Form

Submit Date: Sep 15, 2020

Profile

Gabiriel Lemus
First Name Middle Initial Last Name
Home Address

Martinez

City

Primary Phone

Email Address

Which supervisorial district do you live in?

W District 5

Suite or Apt

State

Postal Code

Education

Select the option that applies to your high school education *

¥ High School Diploma

College/ University A

Name of College Attended

UCLA

Degree Type / Course of Study / Major
B.A. - History and Chicana/o Studies
Degree Awarded?

¢ Yes ¢ No

College/ University B

Name of College Attended

Cornell University
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Degree Type / Course of Study / Major
M.R.P. - City and Regional Planning
Degree Awarded?

¢ Yes ¢ No

College/ University C

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

Other schools / training completed:

Course Studied

Hours Completed

Certificate Awarded?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Seat Name

Emergency Solutions Grant Representative

Have you ever attended a meeting of the advisory board for which you are applying?

¢ Yes ¢ No

If you have attended, how many meetings have you attended?

50-60

Gabriel Lemus
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Please explain why you would like to serve on this particular board, commitee, or
commission.

I've served on this Council for 5 years now sitting in the Emergency Solutions Grant (ESG) Representative
seat. Homelessness is a growing issue in the County and those who are experiencing homelessness in
our community deserve to have access to services and affordable housing. Serving on this council assists
in preserving the services and housing that currently exist but also expanding them.

Qualifications and Volunteer Experience

I would like to be considered for appointment to other advisory boards for which | may be
qualified.

c Yes ¢ No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

¢ Yes ¢ No

List any volunteer or community experience, including any advisory boards on which you
have served.

| have served on the Contra Costa Council on Homelessness since 2015. | have also served as on the
Planning Commission as a Planning Commissioner for the City of Martinez from October 2014 to March
2019.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

I have worked with Contra Costa County for 18 years, primarily working on assisting various programs
that serve low-income populations, including those who are experiencing homelessness. My role as the
administrator of the the Community Development Block Grant Program and the Emergency Solutions
Grant Program has led me to cultivate working partnerships with various public agencies and service
providers that assist in providing resources, access to services, and access to affordable housing to low-
income residents and those experiencing homelessness throughout the County. | have served on the
Council on Homelessness for 5 years and have enjoyed the experience to collaborate with other
stakeholders to provide the necessary services and affordable permanent housing to those experiencing
homelessness or those at imminent risk of becoming homeless.

Upload a Resume

Conflict of Interest and Certification

Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

c Yes ¢ No
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If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Please Agree with the Following Statement

| certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree
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Gabriel C. Lemus

PROFESSIONAL EXPERIENCE

Contra Costa County, Department of Conservation and Development

CDBG Program Manager (Principal Planner — Level A & Level B-Advanced Level) May 2016-Present

Overall administrative management and oversight of the Community Development Block Grant (CDBG) Program,
Neighborhood Preservation Program, and Emergency Solutions Grant (ESG) Program, including the State ESG

Program (approximately $5.1 million total in Program funds). Management of over 40 Community Development
Block Grant (CDBG) economic development, infrastructure/public facilities, public service and Emergency
Solutions Grant (ESG) Program contracts; Grant application review of 40-60 applications, preparation and
presentation of reports and materials for County Board of Supervisors and their subcommittees, program budget
review, and supervising and reviewing work of four subordinate staff, NEPA environmental review specialist and
NEPA Certifying Officer for the County, including review and sign-off of staff’s completed environmental review
documents under NEPA; Established and maintained excellent relationships with non-profit community
organizations (30 to 40 organizations) throughout the County; Established and maintained excellent working
relationships with U.S. Department of Housing and Urban Development (HUD) representatives with no major
programmatic findings during HUD audits; Thorough knowledge of HUD reporting system (IDIS reporting system)
for the CDBG and ESG Programs. Advise and present to various County committees, community stakeholders,

and residents on project findings and proposals at monthly meetings/hearings.

Contra Costa County, Department of Conservation and Development

CDBG Program Planner/Redevelopment Project Manager (Planner I11) May 2006-April 2016

Contract/Project management of various Community Development Block Grant (CDBG) economic development,

infrastructure/public facilities, public service and Emergency Solutions Grant (ESG) Program contracts;
Preparation and presentation of reports and materials for County Board of Supervisors and their subcommittees,
Review work of three subordinate staff; Implementation of the County’s CDBG-Recovery (CDBG-R) Program
(approximately $1 million in Program funds), which included completion of 14 public facility improvement

projects for various non-profit and public agencies throughout the County; Implementation of the County’s
National Stabilization Program 3 (NSP3), which included the project management of a $1.8 million rehabilitation
project of a 16-unit multi-family apartment building; Management and creation of the 5-year Consolidated Plan for
federal programs, which included coordination with four other CDBG entitlement cities in the County and

coordination of community outreach efforts; NEPA environmental review specialist and NEPA Certifying Officer
for the County, including review and sign-off of staff’s completed environmental review documents under NEPA,;
Established and maintained excellent relationships with non-profit community organizations (30 to 40
organizations) throughout the County; Established and maintained excellent working relationships with U.S.

Department of Housing and Urban Development (HUD) representatives with no major programmatic findings
during HUD audits; Thorough knowledge of HUD reporting system (IDIS reporting system) for the CDBG and

ESG Programs. Advised and presented to various County committees, community stakeholders and residents on

project findings and proposals at monthly meetings/hearings; Conducted and coordinated inventories and/or
interpret their findings on subjects such as physical resources, land use, facilities, and transportation for a
redevelopment project area (Note: Redevelopment Agency work ended in February 2012 due to elimination of
redevelopment agencies in California).
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Contra Costa County, Community Development Department-Redevelopment Division

Planner Il (CDBG Program Planner/Redevelopment Project Planner) March 2004-April 2006
CDBG Program and Redevelopment Agency: Project manager for public service projects and various
infrastructure and rehabilitation projects (20-30 contracts totaling approximately $760,000 each year), which
included management of rehabilitation projects to various public facilities and infrastructure within low-income
neighborhoods; Conducted and completed environmental reviews for all CDBG funded projects; Review of 50-60
CDBG public service and infrastructure/public facilities applications; Preparation of staff reports for all CDBG
public services applications and various infrastructure/public facilities applications; Project Manager/Planner for a
Redevelopment Project area in the western portion of Contra Costa County, which included preparation of reports,
and holding monthly redevelopment and community advisory committee meetings, included grant writing for
“complete street” improvements.

Contra Costa County, Community Development Department-Redevelopment Division

Planner | (CDBG Program Planner) Dec. 2002-Feb. 2004
CDBG Program: Project manager for all CDBG public services projects (40-45 contracts totaling over $680,000
each year) that provided services to a wide range of low-income populations, including the homeless, elderly,
persons with disabilities, victims of domestic violence, low-income renters, and persons residing in low-income
neighborhoods; Review of 50-60 CDBG public services applications; Preparation of staff reports for CDBG public
services applications; Conducted and completed environmental reviews for all CDBG funded projects (housing,
economic development, infrastructure, and public service projects).

OTHER EXPERIENCE

City of Martinez, Planning Commission
Planning Commissioner Oct. 2014-March 2019

Contra Costa County, Contra Costa Council on Homelessness
Council Member (Chair: August 2016 — February 2018) February 2016-Present

PROFESSIONAL QUALITIES

sCommunication/Customer Service <Budget Writing and Management *Quantitative Skills
*Project Management *Public Presentation «L_eadership
eTeamwork eAnalytical Thinking & Problem Solving *Organizing & Coordinating

COMPUTER SKILLS
Solid PC skills and familiar with Apple Macintosh; Windows; Microsoft Word; Microsoft Excel; Microsoft Works;
Microsoft PowerPoint

LANGUAGES
Fluent in English and Spanish

EDUCATION
CORNELL UNIVERSITY, School of Architecture, Art, and Planning
Master’s in Regional Planning: Concentration in Economic and Community Development

UNIVERSITY OF CALIFORNIA, LOS ANGELES, College of Letters and Sciences
Bachelor of Arts in History and Bachelor of Arts in Chicana/Chicano Studies
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Contra Costa County Boards & Commissions
Application Form

Submit Date: Sep 16, 2020

Profile

Maureen P Nelson
First Name Middle Initial Last Name
Home Address

Walnut Creek

City

Primary Phone

Email Address

Which supervisorial district do you live in?

W District 4

Suite or Apt

State

Postal Code

Education

Select the option that applies to your high school education *

¥ High School Diploma

College/ University A

Name of College Attended

Cal State East Bay

Degree Type / Course of Study / Major
B.A., Liberal Studies

Degree Awarded?

¢ Yes ¢ No

College/ University B

Name of College Attended

John F. Kennedy University
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Degree Type / Course of Study / Major
M.A., Career Development
Degree Awarded?

¢ Yes ¢ No

College/ University C

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

Other schools / training completed:

Course Studied

Management & Supervision

Hours Completed

Certificate Awarded?

¢ Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Seat Name

Workforce

Have you ever attended a meeting of the advisory board for which you are applying?

¢ Yes ¢ No

If you have attended, how many meetings have you attended?

6

Maureen P Nelson
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Please explain why you would like to serve on this particular board, commitee, or
commission.

| have always been interested in assisting people who are unsheltered or fragilely housed. | have friends
and family who have experienced homelessness. | feel that Contra Costa is doing a great job delivering
homeless services and | have been so impressed by the Council on Homelessness meetings | have
attended. There is so much expertise and dedication in the room. | want to join that team and contribute at
a higher level. | believe the knowledge | bring about workforce development will help move the Council's
work forward.

Qualifications and Volunteer Experience

I would like to be considered for appointment to other advisory boards for which | may be
qualified.

c Yes ¢ No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

c Yes ¢ No

List any volunteer or community experience, including any advisory boards on which you
have served.

Executive Committee, Contra Costa Interfaith Housing (now Hope Solutions). Overnight Shelter Monitor,
Holy Trinity, Richmond, Winter Nights Shelter. Instructor, Global Career Development Facilitator training.
Instructor, Basic Employment Specialist Training (BEST). Lobbied at State Capitol for transgender
community and also on workforce development priorities. Presented at Human Trafficking Summit on
resources at the One-Stop Career Centers. Produced CD and 12-binder set on career development
resources for transgender job seekers and those who serve them. Edited Trauma Nurses' Manual on
Sexual Assault.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

Volunteer for Point-in-Time Homeless Count (2 years). Volunteer overnight shelter monitor for Winter
Nights Shelter. Have friends/family who are unsheltered. | am applying for the Workforce seat. | have
been employed in the career and workforce development field for 15 years. | have managed grants and
contracts, conducted focus groups, written policies, led trainings, done public speaking, published articles,
and supervised teams. | have skills in analysis and recommendation, project development and
implementation, planning and policy. | am eager to dig in and serve in any capacity that will help the effort
to have all Contra Costans housed.

Upload a Resume

Conflict of Interest and Certification
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Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Please Agree with the Following Statement

| certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree
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MAUREEN NELSON, M.A.

ONE STOP CONSORTIUM ADMINSTRATOR

GRANT OVERSIGHT | BUDGET MANAGEMENT | COMPLIANCE & MONITORING
PARTNER ENGAGEMENT | PROGRAM COORDINATION & EVALUATION | STRATEGIC PLANNING

Fifteen years in workforce development with responsibilities ranging from management of grants, programs,
projects and budgets to supervising and developing staff to convening partnerships to support shared clients/
students to achieve success. Experience in higher education, government and non-profit settings. Passionate
proponent of Strong Workforce, promoting Career Education programs, especially to underserved groups, as
pathways to high-wage jobs. Excel in communication; background in publishing and training.

M.A. in Career Development ® Global Career Development Facilitator (GCDF) Instructor

PROFESSIONAL HISTORY & HIGHLIGHTS

CONTRA COSTA COUNTY, EMPLOYMENT & HUMAN SERVICES, Concord, CA 2012-Present

Administrator — America’s Job Center of California (AJCC) 2017-2020
Assistant Administrator 2012-2017

Oversee and support four sites of America’s Job Center of California (AJCC), all core programs and grants.
Hire, train, supervise and evaluate site managers and support staff. Promote programs and services
throughout county. In collaboration with education partners, promote middle-skill trainings in strategic
industries: Advanced Manufacturing; Health Care/Biotech; Information and Communication Technology
(ICT); Transportation and Logistics; Construction; Energy. Serve as face of AJCCs to community; resolve
complaints. Serve as key contact for bureau in Executive Director’s absence.

Roles & Responsibilities:

e PROGRAM MANAGEMENT. Oversee all programs, projects and budgets of AJCCs, ensuring equal
access to all groups and a diverse clientele. Track and analyze data and report outcomes. Analyze
regulations and develop policy, procedures, trainings and tools. Supervise four managers plus
support staff. Hire, train, motivate, coach and evaluate staff. Use best practices of progressive dis-
cipline. Successfully partner with unions. Active in county mentoring program and cross-func-
tional roundtables. Planned and executed staff enrichment series, securing speakers.

e GRANT MANAGEMENT. Serve as co-lead on grant life cycle from application to close, including
budget monitoring, data tracking, quarterly and final reporting. Key contributor to extension/
modification (including budget) requests. (Also served as rater for proposals submitted to WDB.)

e COLLABORATIVE WORK. Convened One-Stop Consortium (in which Diablo Valley College partici-
pated), superseded by MOU Partnerships. Subsequently launched Workforce Integration Net-
works (WINs), comprised of organizations focused on career education and employment. Serve
on advisory committees at Diablo Valley (MTEC and Manufacturing) and Los Medanos (PTEC)
campuses, as well as at Martinez Adult Education. Active in Contra Costa College job fairs.

e STRATEGIC LEADERSHIP. Serve on EASTBAY Works (regional consortium) Coordination Team. As
part of website revamp workgroup, developed RFP for designer and wrote business success sto-
ries. Collaborating with Calif. Emerging Technology Fund and Tech Exchange to bring free com-
puters and broadband to low-income clients. Key contributor to WDB'’s strategic planning process,
particularly in relation to Business Services (2012-2017) and Adult Services (2017-2020).

62



MAUREEN NELSON ePage 2

Selected Achievements:

e CoCo SOARS (Sustainable Occupational Advancement for Reentry Success), AB 2060 funded.
As of Q7 (March 2018), 48 probationers enrolled (96% of goal); 9 completed training, earning
14 credentials; 13 are employed (8 in strategic industries). Grant extension approved by State.

o WIOA (Workforce Innovation & Opportunity Act), Dept. of Labor funded.
For PY 2015-2016 (latest year for which State-validated data is available):

9,268 New Registrants in CalJOBS. 740 Clients Enrolled in WIOA. 408 Placed in Employment.

Dislocated Workers: 85% of clients employed (110% of State-negotiated performance goal);
86% retained jobs (101% of goal); average earnings of $45,000 (111% of goal)
Adults: 74% of clients employed (99% of goal); 86% retained jobs (104% of goal);
average earnings of $36,300 (99% of goal).

o Strategic Sectors: Centers delivered 28 presentations on trainings in target industries;
spotlighted trainings were offered at community colleges and partnership programs.

o Online Training: Issued Metrix licenses to over 1,000 job seekers. The top 10 Metrix
users passed 673 courses and logged over 1,000 hours, mostly in strategic sectors.

o Collaboration: All education partners participate in their local Workforce Integration
Network (WIN) and all site coordinators sit on community college or adult education
advisory boards. All COHORT TRAININGS in sectors were developed in partnership.

e SCSEP (Senior Community Service Employment Program), Dept. of Labor funded.
During PY 2012-2013 (year of my oversight): 92 very low-income older (55+) workers with substan-
tial barriers worked in subsidized positions across county. 35% gained unsubsidized employment.

OAKLAND PRIVATE INDUSTRY COUNCIL (OPIC), Oakland, CA 2009-2012
Manager, Workforce Investment Act (WIA) Program

Co-Site Manager, Oakland Career Center
Oversee 20-person staff in career center serving 250+ clients per day, plus 10-person Adult Career Dept.
Hiring, train, manage performance and compliance. Build relationships with community colleges.

ONE STOP CAREER LINK, GOODWILL OF SF, San Francisco, CA 2008-2009
Business Relations Specialist and Chair, Bay Area Coalition of Employment Developers

NATIONAL CAREER DEVELOPMENT ASSN, Career Convergence, Walnut Creek, CA 2006-2008
Dept. Editor, Non-Profits / Coach / Author / Speaker

Product Manager, PIVOTAL RESOURCES (process training/consulting), Walnut Creek, CA 2001-2006

ACADEMIC BACKGROUND

M.A., Career Development = John F. Kennedy University
B.A., Liberal Studies, Math Minor * California State University — East Bay

Your report on the third Sanctuary Café was, as always, a stellar report. You were a great champion and facilitator for the
entire trauma-informed training series and we can all be proud, thanks to your efforts and leadership in this endeavor.
— Donna Van Wert, Executive Director, Workforce Development Board
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PROFESSIONAL DEVELOPMENT, 2012—Present

H B B WORKING WITH DIVERSE POPULATIONS

Key Legal Issues in Reentry, Bay Area Legal Aid, in conjunction with Reentry Success Center, Richmond

Clean Slate, pre-trial/early representation, expungements, employment barriers, housing/benefits barriers,
traffic, child custody, child support, restraining orders, domestic violence, substance abuse, “crimmigration”

Windmills Disability Awareness, Milt Wright & Associates, Bay Point

Conversation on Homelessness, panel, County Continuum of Care, Concord

Gender-Responsive Interventions + Post-Prison Shock Syndrome, HealthRight360, Pittsburg
Trauma-Informed Care and Self-Care for Providers, Contra Costa County Mental Health, Antioch
Transgender/Ally Leadership Summit, Los Angeles (2006) & Sacramento (2007)

H B B ENSURING UNIVERSAL ACCESS TO SERVICES

Partnerships that Unlock Social Mobility, Community Colleges, Adult Eds & Workforce, Richmond
Workplace Diversity = Implicit Bias = Sensitivity in the Workplace, County Staff Dev., Concord
Universal Design: Customer-Centered Approach, webinar »

Designing Accessible Documents, EDD Capacity Building Unit, Sacramento

H B B CONFERENCES

National Association of Workforce Boards (NAWB) Conference, 2017 Washington DC
Attended sessions on sector strategies; WIOA and TANF; veterans, people with disabilities; technology,
finance, health care, hospitality; career readiness measurement tools.

California Workforce Association (CWA) Spring Conference, 2012 & 2018, San Diego
Forward Focus (reentry grant) Communities of Practice Convening, 2017, Los Angeles
Forward Focus (reentry grant) Communities of Practice Convening, 2016, Sacramento
Human Trafficking Summit, HealthRight360, Concord

Government Transformation & Innovation Conference, Sacramento

Developing the Homeless Workforce, Saffron Strand, Richmond

® B B EXTENDED MANAGEMENT TRAININGS
Supervisory Effectiveness (12 months), UC Davis (County-sponsored), Concord
Leadership Academy (6 months), Millenium Career Advantage (County-sponsored), Concord

Mentoring Program (6 months), Employment & Human Services Dept., Concord

H B B BRIEF MANAGEMENT TRAININGS
Customer Service for Managers, focused on internal customers, Contra Costa County, Concord
Labor Relations for Managers, Labor Relations, County Administrator’s Office, Concord

Weingarten Rights, Target Solutions, webinar

H B B SAFETY
CPR/AED/First Aid for Adults and Children, 2017, County Risk Management Department, Concord

Red Cross Shelter Fundamentals, County Risk Management Department, Concord
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PRESENTATIONS, 2012—Present

Presented on WIOA and American Job Center programs, services and partnerships, including career path-
ways, strategic sectors, trainings, work with diverse populations and special grants to following groups:

State Legislative Analyst’s Office = California Legislative Staff Education Institute

Congressman Jerry McNerney = Assemblyman Tim Grayson’s staff = Supervisor Diane Burgis’ staff
National Asian Pacific Council on Aging = Concilio Latino, West County ®= Young Men of Color
Social Policy Research Associates = Bay Area Literacy Programs (BALIT) = Rubicon Programs
County Probation Dept.’s Managers and Supervisors ® General Public (at county services fair)

County Mentor/Mentee Orientation * Family & Human Services Committee, Board of Supervisors

Putnam Clubhouse (for those recovering from mental illness) * Human Trafficking Summit

STRATEGIC & ADVOCACY WORK, 2012—Present

Visits with Lawmakers on Capitol Hill, Washington DC, 2017
Met with four congress members to share success stories, achievement data and needs of their constituencies;
requested full funding of WIOA at level Congress authorized.

State One-Stop Certification Workgroup, Sacramento, 2017
Developed tool for evaluating AJCCs for certification, including refining 64 criteria (divided in eight Hallmarks of
Excellence); also refined certification process.

DVC PATHWAYS TO LLNL o Partnership to put low math achievers on track to STEM internships.
Presented opportunity for WIOA co-enrollment to provide supportive services for interns.

Education Partners Focus Group (DVC hosted location)
Co-facilitated group to gather partner input on Workforce Development Board’s strategic plan.

Workforce Development Board o Local Strategic Plan 2017-2020
Presented to Board at two sessions and co-facilitated discussions around Board priorities.

CAPACITY BUILDING WORK, 2012—Present

As a strong advocate of equipping personnel with the knowledge and skills to do their best work, below is a
list of trainings I was instrumental in bringing to my staff. Trainings I delivered are in bold.

Ethics in the Workplace File Audit Training for Site Coordinators

Civility in the Workplace Hallmarks of Excellence (for AJCC Certification)

Sharepoint Fundamentals Services for Vision-Impaired (Hatlen Center for the Blind)
Trauma-Informed Treatment CMIA (Confidential Medical Information) for Supervisors
FMLA (for staff and managers) Interpersonal Violence & Human Trafficking (Family Justice Center)
Coordinated Entry for Homeless Mental Health First Aid (8-hour, certification)

I really appreciate the way you think on the broader level. You clearly see and understand the importance of looking
holistically at the organization.

— Mickey Williams, Division Manager, Staff Development and Mentoring Program
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Contra Costa County Boards & Commissions
Application Form

Submit Date: Aug 20, 2020

Profile

Iman
First Name Middle Initial

Home Address

Walnut Creek

City

Primary Phone

Email Address

Which supervisorial district do you live in?

¥ District 2

Novin

Last Name

Suite or Apt

Postal Code
State

Education

Select the option that applies to your high school education *

¥ High School Diploma

College/ University A

Name of College Attended

University of California San Diego

Degree Type / Course of Study / Major

B.S. Structural Engineering & B.A. Urban Studies & Planning

Degree Awarded?

¢ Yes ¢ No

College/ University B

Name of College Attended

Degree Type / Course of Study / Major

Iman Novin

66

Page 1 of 4



Degree Awarded?

c Yes ¢ No

College/ University C

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

Other schools / training completed:

Course Studied

Hours Completed

Certificate Awarded?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Seat Name

Affordable Housing Developer

Have you ever attended a meeting of the advisory board for which you are applying?
& Yes ¢ No

If you have attended, how many meetings have you attended?

3

Please explain why you would like to serve on this particular board, commitee, or
commission.

Got to know the Contra Costa Council on Homelessness as a volunteer on the Affordable Housing
Awareness Month Planning Committee some years ago. As a local Contra Costa County based
Affordable Housing Developer, | believe my professional background in shaping affordable housing policy
and experience implementing policy, would be a good addition to the Council on Homelessness.
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Qualifications and Volunteer Experience

| would like to be considered for appointment to other advisory boards for which | may be
qualified.

¢ Yes ¢ No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

¢ Yes ¢ No

List any volunteer or community experience, including any advisory boards on which you
have served.

Board Member for Trinity Center in Walnut Creek, non-profit that provides services to homeless and
working poor Vice Chair of the Walnut Creek Planning Commission (former) Walnut Creek Chamber of
Commerce Board of Directors Sunflower Hill Advisory Board (former), non-profit dedicated to vocational
training and housing for children with autism

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

Upload a Resume

Conflict of Interest and Certification

Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

c Yes ¢ No

If Yes, please identify the nature of the relationship:
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Please Agree with the Following Statement

| certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree
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735 NOVIN
Q&Y DEVELOPMENT

Key Principal Bio

r . Iman Novin, has over 14 years of experience in the real estate

development sector with a focus on mixed-income and transit-
oriented development. Iman has considerable experience with the
acquisition and project management of both new construction
multifamily projects and rehabilitation of existing properties.

Iman previously worked at MidPen Housing as Director of
Acquisitions and at BRIDGE Housing as a Project Manager in both
northern and southern California. While at MidPen, Iman managed MidPen’s acquisition
efforts across the Bay Area closing dozens of deals and managing broker and investor
relationships.

While at BRIDGE, Iman helped secure entitlements for MacArthur Transit Village, a 675
unit mixed-income TOD project in Oakland with 42,500 square feet of ground floor retail
including a 5,000 square foot childcare facility. Through BRIDGE’s innovative $300M
CalPERS partnership, BRIDGE Urban Infill Land Development (BUILD), Iman gained
experience with a wide variety of development and investment types including mixed-
income, mixed-use, large master-plan, TOD and a portfolio of market-rate value-add
investment properties acquired with CalPERS equity.

Prior to BRIDGE, Iman worked in the Real Estate and Planning Divisions of the Centre City
Development Corporation (CCDC) on redevelopment and affordable housing initiatives
within the Downtown San Diego Redevelopment Project Area, as well as with Keyser
Marston Associates (KMA) in their San Diego office.

Iman is actively involved with the Urban Land Institute and has published three ULI
transit-oriented development technical assistance panel reports. Iman has volunteered
as a classroom facilitator for the UrbanPlan Program at Berkeley High School and has
served as Vice Chair of the Walnut Creek Planning Commission. Iman also serves on the
Board of Directors for the Walnut Creek Chamber of Commerce and the Trinity Center, a
non-profit which provides services to the homeless. Iman holds joint degrees in
Structural Engineering and Urban Studies and Planning from the University of
California, San Diego with honors.
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Contra Costa County Boards & Commissions
Application Form

Submit Date: Sep 10, 2020

Profile

Deanne M Pearn
First Name Middle Initial Last Name
Home Address

Moraga

City

Primary Phone

Email Address

Which supervisorial district do you live in?

¥ District 2

Suite or Apt

State

Postal Code

Education

Select the option that applies to your high school education *

¥ High School Diploma

College/ University A

Name of College Attended

Stanford University

Degree Type / Course of Study / Major
BA Human Biology

Degree Awarded?

¢ Yes ¢ No

College/ University B

Name of College Attended

UC Berkeley
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Degree Type / Course of Study / Major
MA Public Policy
Degree Awarded?

¢ Yes ¢ No

College/ University C

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

Other schools / training completed:

Course Studied

Hours Completed

Certificate Awarded?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Seat Name

Homeless Service Provider

Have you ever attended a meeting of the advisory board for which you are applying?

¢ Yes ¢ No

If you have attended, how many meetings have you attended?

30

Deanne M Pearn
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Please explain why you would like to serve on this particular board, commitee, or
commission.

As the Executive Director of Hope Solutions, an organization the provides permanent housing and vital
support services to highly vulnerable populations in Contra Costa County, | have a unique perspective on
how well our homeless service system is functioning and how we can improve it to end homelessness
quickly and permanently for our residents. Our organization works in a highly collaborative way with other
non-profits, community groups and the County and will be better able to provide impactful services by
deepening our partnerships through participation in the COH.

Qualifications and Volunteer Experience

I would like to be considered for appointment to other advisory boards for which | may be
qualified.

c Yes ¢ No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

¢ Yes ¢ No

List any volunteer or community experience, including any advisory boards on which you
have served.

I am currently serving on the Contra Costa County Council on Homelessness Board. | served for 6 years
on the Housing California Board, another 6 years on the Alameda County EveryoneHome Board
(including two years as Board Chair), and served 4 years on my children's preschool Board (including
serving as President.)

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

See resume

Upload a Resume

Conflict of Interest and Certification

Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

c Yes ¢ No

If Yes, please identify the nature of the relationship:
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Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

c Yes ¢ No
If Yes, please identify the nature of the relationship:

the non profit for which | am the Executive Director (Hope Solutions) has contracts with the County.
Please Agree with the Following Statement

| certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree
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Deanne Pearn

Contra Costa Interfaith Housing

SUMMARY

Visionary and dynamic professional provides leadership on a local, statewide and national
landscape addressing the needs of homeless populations. Co-created and expanded $20
million nonprofit organization to respond to alleviate poverty and eliminate disparities
between vulnerable youth and their peers. Highly successful fund raiser plays lead role in
policy development and organizational impact and growth. Works highly collaboratively and
has written extensively about systems of care for children and their families.

EDUCATION

M.P.P., Goldman School of Public Policy, University of California at Berkeley
B.A. Human Biology, Stanford University

PROFESSIONAL EXPERIENCE

CONTRA COSTA INTERFAITH HOUSING, PLEASANT HILL, CA
April 2017-Present

Executive Director of organization committed to ending poverty and
homelessness among the most vulnerable families and individuals by providing
permanent supportive housing and intensive services.
e Set vision and strategy for dynamic non-profit that serves 1,100 people per
year in Contra Costa County
e Lead staff of 45 and manage $4.2M agency budget
e Lead team of 5 Directors to implement 5 major program areas across the
County
e Ensure systems in place to deliver highest quality services to residents and
clients of CCIH
e Work with other providers and county partners to fundamentally improve
housing and homeless service delivery system county-wide

FIRST PLACE FOR YOUTH, OAKLAND, CA June 1998-
Present

Co-Founded premier organization designed to end homelessness among former
foster youth.
* Helped grow agency from 2-person start-up into statewide organization touching
2500 youth per year with budget of $20 Million and over 100 employees; highly
respected organization known for innovation, being performance/outcomes
driven, and embodying youth development framework

Vice President of Policy July 2010-
Present
+ Created policy department to strengthen organizations efforts to shape systems
level change to fundamentally improve outcomes among transition age foster
youth
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* Advocate key policy changes--California’s Fostering Connections to Success Act
extends foster care to 21. Participate in statewide/local county working groups to
implementation of key policies/programs

+ Advocate for transparency/performance standards among public contracts to
ensure public investments in transition age youth are yielding a strong return on
investments

* Author regular issue briefs to help build the field and promote best practices.
Present at national, state and local conferences regarding best practices for
helping homeless youth attain permanent housing and strong educational and
employment gains

Chief Development Officer

* Lead department to raise $7.8 million through individual, foundation, government
and event revenue in FY 2010. Manage agency communications, marketing
strategies, messaging and branding

* Responsible for agency communications--quarterly newsletters, website, annual
report, collateral materials, press releases, and donor engagement

* Raise issues awareness through speaking engagements and presentations to
state legislators, academic audiences, funders and service providers

Program Director

e Designed programs and evaluation measurement combining scattered site
housing, education and employment support, and intensive case management to
help transition age foster youth achieve long-term self sufficiency; Developed
partnerships with community of providers--county stakeholders and young adult
participants; created Youth Advisory Board to provide input and worked with
partner organizations in Alameda County to birth the Alameda County Foster
Youth Alliance.

Alameda County, Social Services Agency, Oakland, CA
Graduate Research Associate June 1997-
September 1997
* Analyzed research and developed empirically based employability assessment tool for welfare
recipients.
* Presented findings to 50 Agency managers/executives.

Jesuit Volunteer Corps

Placement at Volunteer Legal Services Program, San Francisco, CA

Special Projects Coordinator August 1995- August

1996

* Spent year exploring the intersection of spirituality, social justice and community with cohort

of full-time volunteers. Provided advocacy and holistic case management for homeless clients;
coordinated monthly legal clinic for San Francisco residents; and conducted client intake and
referral on poverty law issues.

Research Analyst, Health Systems Research, Inc., Washington, DC October
1993 - July 1995
* Researched federal, state, local maternal/child health programs and state health care reform
initiatives.

Environmental Fellow, Homemaker’s Union and Foundation, Taipei, Taiwan, ROC
June 1991- September 1991
* Facilitated public awareness campaign of environmental issues; taught environmental
education classes.
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BOARD MEMBERSHIPS

— Contra Costa County Council on Homelessness (2018-) - Advisory Board to County’s Health,
Housing and Homeless Service Department and Board of Supervisors regarding community’s
efforts to end homelessness

— Housing California Board Member, (2009-2016) Board member for statewide policy and
advocacy organization dedicated to affordable housing for most vulnerable.

— Sequoia Nursery School Board (2010 - 2013) Board President, Vice President, Secretary for
cooperative preschool

RECENT PUBLICATIONS

e Van Buren, Pearn, Leer, Jones, Cobbs; “More than Me: 2015 Exploratory Study of Pregnant and
Parenting Youth in the Foster Care System,” Issue Brief published by First Place for Youth,
March 2016.

e Pearn, Orozco, Selver, Cobbs; “Staying Power: Longer Stays in the My First Place Program
Contribute to Successful Outcomes for Transition Age Youth,” Issue Brief published by First
Place for Youth, October 2012.

HONORS AND AWARDS

*0 Keynote commencement speaker, University of California at Berkeley, Goldman School of
Public Policy, May 2003

*1 Guest Lecturer, Public Management Class, UC Berkeley Goldman School of Public Policy

*2  “Alumnus of the Decade", Goldman School of Public Policy to honor contribution made to
foster care community through development of First Place Fund for Youth. September 2001

RECENT PRESENTATIONS - (full list of presentations available)

e “Strategic Use of Longer-Term Housing Options for Youth,” workshop presented at National
Alliance to End Homelessness National Conference on Ending Family and Youth Homelessness,
Oakland, CA February 19, 2016.

e  “Working with Systems Involved Youth,” workshop presented at National Alliance to End
Homelessness National Conference on Ending Family and Youth Homelessness, San Diego, CA,
February 20, 2015.

e “Improving Economic Self-Sufficiency: Enhancing Employment Outcomes and Increasing
Income,” workshop presented at National Alliance to End Homelessness Nat’l Conference,
Ending Family and Youth Homelessness, New Orleans, LA, 2014.

e “Fulfilling the Promise of the Fostering Connections to Success Act: Lessons From California,”
presentation to National Resource Center for Youth Development Conference, Philadelphia, PA,
August 7, 2014

e “Promoting Housing Stability for Newly Re-housed Families and Youth: Case Management and
Financial Assistance,” workshop presented at National Alliance to End Homelessness National
Conference on Ending Family and Youth Homelessness, New Orleans, LA, February 19, 2014.
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Contra Costa County Boards & Commissions
Application Form

Submit Date: Aug 24, 2020

Profile

Manjit Sappal
First Name Middle Initial Last Name
Home Address

Martinez

City

Primary Phone

Email Address

Which supervisorial district do you live in?

¥ District 2

Suite or Apt

State

Postal Code

Education

Select the option that applies to your high school education *

W High School Diploma

College/ University A

Name of College Attended

Golden Gate University

Degree Type / Course of Study / Major
Public Administration

Degree Awarded?

¢ Yes ¢ No

College/ University B

Name of College Attended

University of Phoenix
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Degree Type / Course of Study / Major
Business Administration
Degree Awarded?

¢ Yes ¢ No

College/ University C

Name of College Attended

San Francisco State University

Degree Type / Course of Study / Major
Biology

Degree Awarded?

c Yes ¢ No

Other schools / training completed:

Course Studied

FBI National Academy
Hours Completed
400

Certificate Awarded?

¢ Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Appointed

Seat Name

Public Safety Seat

Have you ever attended a meeting of the advisory board for which you are applying?

¢ Yes ¢ No

Manjit Sappal
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If you have attended, how many meetings have you attended?

| have been on the Council for the previous two years and have attended over 20 meetings

Please explain why you would like to serve on this particular board, commitee, or
commission.

| have served on the Contra Costa Council on Homelessness for the past two years as a Public Safety
Representative. As the police chief for the City of Martinez | have helped to coordinate a variety of
endeavors related to serving the homeless such as being one the first cities to collaborate with CH3 on
homeless outreach, working with CH3 on identifying information needed through data collection efforts,
working on collaborations between the police department and non-profit organizations to provide service
to the homeless population, and creating a full-time police officer position to work with the homeless
population. | would like to continue serving on this Council in an effort to continue expanding ways to help
the vulnerable homeless population in our County. The ability to collaborate with other people and entities
allows us, from the policing side, to gather important perspectives on how we can all work together to
impact the less fortunate in meaningful ways.

Qualifications and Volunteer Experience

I would like to be considered for appointment to other advisory boards for which | may be
qualified.

c Yes ¢ No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

¢ Yes ¢ No

List any volunteer or community experience, including any advisory boards on which you
have served.

| have serves on the Contra Costa Council on Homelessness for the past two years.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

| have served as a police officer, supervisor, and manager in police agencies in this county prior to being
appointed as the police chief in the City of Martinez. | have been the police chief in Martinez for the last
five years and have a strong foundation in a variety of aspects of policing from patrol t investigations to
administration.

Upload a Resume

Conflict of Interest and Certification
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Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

¢ Yes ¢ No

If Yes, please identify the nature of the relationship:

The City of Martinez has a contract with the Contra Costa County Division of Health, Housing, and
Homeless Services as well as with the Pleasant Hill Police Department for CORE Team services for the
homeless population.

Please Agree with the Following Statement

| certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree
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Manjit Sappal

E-mail Address:

Contact Number:

Education:

Master’s Degree — Public Administration, Golden Gate University, San Francisco, CA (2014)

Focus on public administration, completed in thirteen months with a 4.0 GPA

PERF Senior Management Institute for Police, Boston University, MA (2012)

FBI National Academy Session 241, Quantico VA; (June 2010)

Bachelor’s Degree — Business Management, University of Phoenix, San Francisco, CA (2003)
San Francisco State University, San Francisco, CA; September 1992 to December 1994
Diablo Valley College, Pleasant Hill, CA; September 1989 to June 1992

Contra Costa College, San Pablo, CA; 1989 to 1990

Professional Experience:

Chief of Police, Martinez Police Department, CA (pop. 39,000), 2015 to present

55 personnel; $12m budget

Provide policy direction for an organization of over 50 employees to enhance the safety and
quality of life of our community.

Leverage partnerships in a variety of collaborations to enhance the quality of life for our
residents and visitors.

Provide opportunities for team building, employee development, and problem solving
within the organization.

Work with City Government and City Departments to solve neighborhood problems.
Implemented geographic based community policing model for neighborhood problem
solving.

Captain (+other ranks), Richmond Police Department, Richmond, CA (pop. 110,000), 1997 to

2015

320 personnel

Exercised managerial command over the Northern Policing and Southern Policing Districts
as well as the Criminal Investigative Section, the Crime Analysis Unit, the Police Service
Dog program, the Range/Armory program, and chaired department Use of Force Review
Committee.

Developed crime reduction, crime prevention, and quality of life improvement strategies to
facilitate neighborhood problem solving.

Formulated crime reduction strategies with a heavy emphasis on managing neighborhood
beat projects and engaging the community with an emphasis on building collaborative
relationships.

Crime reductions were achieved each year in the Northern District for a 31% decrease in
residential burglaries and a 19% reduction in auto thefts in 2014.
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Led and managed the Professional Standards Unit and was involved investigating several
high profile cases of corruption. Coordinated with the FBI on corruption cases and
introduced technology for case management that was later adopted department wide for use
of force reprting.

Created CompStat program for the police department with a component of crime mapping
and data analysis.

Experience in numerous areas of policing to include Patrol, SWAT, Narcotics Enforcement,
and Investigating homicides, gang crimes, and gun offenses.

Police officer, Pittsburg Police Department, CA (pop. 65,000), 1995 to 1997
Provided police services and served as a School Resource Officer at Pittsburg High School

Certifications:

POST Executive Development Course certificate

POST Management and Supervisory certificates

POST Advanced, Intermediate, and Basic certificates

Executive Development course certificate — POST mandated for police chief Executive
Certificate

Professional Memberships and Civic Organizations:

International Association Chiefs of Police (IACP)

Police Executive Research Forum (PERF)

FBI National Academy Associates

Member of Rotary and Kiwanis in Martinez

Member of Contra Costa County Council on Homelessness from 2018 to 2020

Advisory Board member for the Boys and Girls Club - El Sobrante, CA

Cub Scout Pack 645 — Assistant Cubmaster

Lamorinda Youth Association coach (2007, 2010, 2012, and 2014) for kindergarten —
second grade sports
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Contra Costa County Boards & Commissions
Application Form

Submit Date: Aug 31, 2020

Profile

Margaret A Schiltz
First Name Middle Initial Last Name
Home Address

Richmond

City

Primary Phone

Email Address

Which supervisorial district do you live in?

¥ District 1

Suite or Apt

State

Postal Code

Education

Select the option that applies to your high school education *

¥ High School Diploma

College/ University A

Name of College Attended

University of Notre Dame

Degree Type / Course of Study / Major
B.A. Program of Liberal Studies

Degree Awarded?

¢ Yes ¢ No

College/ University B

Name of College Attended

The Wright Institute
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Degree Type / Course of Study / Major
PsyD Doctor of Psychology
Degree Awarded?

¢ Yes ¢ No

College/ University C

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

Other schools / training completed:

Course Studied

Hours Completed

Certificate Awarded?

c Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Seat Name

Behavioral Health Representative

Have you ever attended a meeting of the advisory board for which you are applying?

c Yes ¢ No

If you have attended, how many meetings have you attended?

Margaret A Schiltz
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Please explain why you would like to serve on this particular board, commitee, or
commission.

| am interested in addressing homelessness in Contra Costa County. | work for the Portia Bell Hume
Center's West County FSP program as their Program Manager, as well as, program manager for the
step-down outpatient program. Homelessness and behavioral health are closely connected. | would like to
represent the experiences | have gained as the Behavioral Health Representative on the Council on
Homelessness. | have past experience as an Administrative Director for Habitat for Humanity in Orange
County, CA decades ago. Providing affordable housing is a passion of mine. | would love to contribute
again in this area.

Qualifications and Volunteer Experience

I would like to be considered for appointment to other advisory boards for which | may be
qualified.

¢ Yes ¢ No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

c Yes ¢ No

List any volunteer or community experience, including any advisory boards on which you
have served.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

| have been in graduate school obtaining my PsyD degree as a clinical psychologist. For the the past four
years | have been part of the supervisory team that built the Hume's Richmond community mental health
clinic. I am now Clinic Manager. | would like to give back to Contra Costa my clinical observations and
experiences gained from working with homeless participants with serious to severe mental health for the
past 7 years. Working with the behavioral health symptoms that can contribute to chronic homelessness is
an important part of any plan or solution to address homelessness in our communities. In a previous job
in the 1990's, | worked as Administrative Director in tandem with a contractor and board of directors to
establish Orange County's Habitat for Humanity office. We were able to build 75 condominium units and 5
homes while | was in that role. It taught me a great deal about housing issues and how stabilizing for
individuals and families a secure home is. This has been an interest of mine ever since that time. It would
be an honor to serve on the Contra Costa Council on Homelessness.

Upload a Resume

Conflict of Interest and Certification

Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

c Yes ¢ No
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If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Please Agree with the Following Statement

| certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree
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EDUCATION

4/2014

5/1980

MARGARET SCHILTZ, PsyD

The Wright Institute, Berkeley, CA
Accredited Doctor of Psychology in Clinical Psychology

University of Notre Dame, Notre Dame, Indiana
Bachelor of Arts, Program of Liberal Studies

CLINICAL/WORK EXPERIENCE

8/19-Present

7/16-7/19

2/16-7/16

Portia Bell Hume Behavioral Health and Training Center

Community Mental Health Clinic, Richmond, CA

Clinic Manager, Richmond Clinic

Program Manager, Community Support Program — West (CSP-W)

Program Manager, Community Integrated Outpatient Services (CI10OS)

Manage and oversee daily operations of Richmond clinic with support of Clinical
Administrative Assistant. Manage and supervise delivery of clinical and case
management services to 100 adults with moderate to severe mental health disabilities
such as schizophrenia, bipolar disorder, major depressive disorder and post-traumatic
stress disorder as program manager for CSP-W and CIOS programs. Provide weekly
group and individual supervision for mental health clinician and case managers.
Supervise daily morning meeting for CSP-W program. Supervise two licensed Clinical
Supervisor Psychologists. Maintain a personal caseload of clients. Maintain charting and
provide ongoing review of assessments, treatment plans, and session notes as clinical
supervisor in accordance with Hume Center Medi-Cal and Medicare procedures and
regulations. Manage expenses to program budget. Interview and select new staff as
needed to fulfill contract requirements.

Portia Bell Hume Behavioral Health and Training Center

Community Mental Health Clinic, Richmond, CA

Program Manager, Community Integrated Outpatient Services

Manage and supervise delivery of clinical and case management services to 70 adults
with moderate to severe mental health disabilities such as schizophrenia, bipolar disorder,
major depressive disorder and post-traumatic stress disorder. Provide weekly group and
individual supervision for clinicians and case managers each, as well as one hour of
didactic training. Maintain a personal caseload of six clients. Provide onsite
management of two administrative staff and collaborate with Hume Center Operations
Manager to oversee office operations. Established charting set-up and provide ongoing
review of assessments, treatment plans, and session notes as clinical supervisor in
accordance with Hume Center and Medi-Cal procedures and regulations. Develop and
manage program budget. Interview and select new staff as needed.

Program Coordinator, Community Integrated Outpatient Services

Participated with Program Director in the start-up of a new community mental health
clinic in West Contra Costa County for the Hume Center following the award of a Medi-
Cal funded contract by Contra Costa Health Services, Behavioral Health Division. Took
lead as program coordinator for the newly created West County Outpatient Mental Health
Services. Assisted with interviews and hiring of staff, build out and furnishment of new
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9/15-2/16

8/14-8/15

4/14-7/14

9/13-4/14

7/12-8/13

Page 2

office space, outreach to and engagement of 80 transfer clients from the former
contractor, Rubicon. Supervised and reviewed the assessment and treatment plan
development for each client engaged. Trained and supervised 3 clinicians and two case
managers.

Portia Bell Hume Behavioral Health and Training Center

Community Mental Health Clinic, Concord & Pittsburg, CA

Mental Health Clinician

Continued to provide group and individual psychotherapy to existing caseload of 20
clients in the Contra Costa Outpatient Program (CCOP) upon completion of post-doctoral
fellowship. As of November, 2015 began working two days per week in the Community
Support Program (CSP) as a transition into a full-time role February 1, 2016 as a license
eligible staff psychologist.

Portia Bell Hume Behavioral Health and Training Center

Community Mental Health Clinic, Concord, CA

Post-Doctoral Fellow

Provided group and individual psychotherapy to adult community mental health clients
with moderate to severe mental health disabilities working in the Partial Hospitalization
Program (PHP) and the Outpatient Program (OP).

In PHP, worked as part of a clinical team with 15 to 20 clients in a day treatment
program. Facilitated stabilization of clients recently released from the hospital and
prevented decompensation leading to re-hospitalization. Facilitated process and
educational groups utilizing CBT, DBT and SMART Recovery treatment protocols;
developed activities and programs; provided family therapy and collateral care
coordination for clients; and performed intake assessments and discharge planning.
Staffed PHP after-hours crisis phone one week per month.

In the Outpatient Program, provided individual and family psychotherapy to 18-20 clients
3 days per week. Treated adult clients with moderate to severe chronic mental health
diagnoses. Performed intake assessments, treatment planning, collateral calls with case
managers, doctors and family members, and maintained appropriate charting paperwork.
Facilitated a weekly Aftercare group for client’s recently graduated from the PHP into the
clinic’s outpatient psychotherapy program.

Training and supervision were conducted in a collaborative, consultative environment.
Received training in such areas as suicide assessment, family therapy, and SMART
Recovery.

Aegis Treatment Centers, LLC, Santa Maria, CA

Clinic Manager Trainee

Worked as Clinic Manager in training for a substance abuse clinic for the treatment of
opiate addiction. Terminated due to inadequate post-doctoral fellowship supervision to
obtain licensure hours.

Completed dissertation for The Wright Institute on “Attention Deficit/Hyperactivity
Disorder in Adult Women: Personality and Neurotransmitters as measured by the
Neurotransmitter Attributes Questionnaire (NAQ).” Acted as in-home caregiver for
aging parents as mother recovered from stroke.

Portia Bell Hume Behavioral Health and Training Center

Community Mental Health Clinic, Concord, CA
Pre-Doctoral Intern
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Provided group and individual psychotherapy to adult community mental health clients
with severe mental health disabilities working in the Partial Hospitalization Program
(PHP) and the Outpatient Program (OP). Full-time internship was equally divided
between PHP, an outpatient day treatment program, and OP, outpatient individual
psychotherapy services.

Within PHP provided group and individual psychotherapy in order to stabilize clients
recently released from the hospital or to prevent decompensation and re-hospitalization.
Worked as part of a treatment team with 15 - 20 clients diagnosed with schizophrenia,
schizoaffective disorder, bipolar disorder and major depressive disorder. Provided after
hours crisis line coverage on a rotation schedule. Performed intake assessments,
discharge planning, and collaboration with other community service agencies with the
goal of increasing clients’ independent functioning. Collaborated with program
psychiatrist and clinical team for treatment planning.

Provided individual psychotherapy to 12 clients with moderate to severe mental health
disabilities. Performed intake assessments, treatment planning, and collaboration with
community based providers.

Training and supervision were conducted in a collaborative, consultative environment.
Received training in such areas as crisis management, couples therapy, post-traumatic
stress disorder protocols, DBT, psychodynamic diagnostic and treatment planning
protocols.

1/12-4/12 Cognition, Emotion & Personality Course, Clinical Psychology Doctoral Program,
The Wright Institute, Berkeley, CA
Teaching Assistant
Co-taught the winter 2012 trimester course on Cognition, Emotion & Personality as one
of three teaching assistants. The course was mandatory for all second year Wright
Institute PsyD students. Was responsible for attending lecture series, grading weekly
student writing assignments, and leading three discussion classes.

8/11-6/12 The Wright Institute Advanced Assessment Practicum, Berkeley, CA
Psychodiagnostic Assessment Trainee, Fourth Year Practicum
Provide comprehensive psychological assessment testing services for children (6 and
older) and adults. Testing includes clinical interview, cognitive, projective, and
neuropsychological measures administration, scoring, interpretation, diagnosis, report
writing, recommendations, and client feedback on a minimum of six full batteries.
Supervised by Howard Friedman, Ph.D., ABPP

8/11-9/13 Dr. Lynn O’Connor’s Emotion, Personality & Altruism Research Group Lab, San
Francisco, CA
Lead Research Assistant

4/11-9/11 Research on neuropsychological measures of ADHD in adolescents, Walnut Creek,
CA
Research Assistant
Assisted Howard Friedman, Ph.D., ABPP, a neuropsychologist within the community,
with data entry design and data input from archival files. Scored Rorschach tests in the
RIAPS5 scoring system.

7/10 -8/11 Portia Bell Hume Behavioral Health and Training Center

Contra Costa County Outpatient Program, Concord, CA
Therapist, Third Year Practicum
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4/10 - 3/11

3/10-6/10

9/09-1/10

9/08-6/09

7/08-9/10

9/06-6/08

Page 4

Provided individual psychotherapy to adult community mental health clients at The
Hume Center’s outpatient clinic. Treated clients with serious, chronic mental illnesses
such as Schizophrenia and Bipolar Disorder. Created and started with a fellow student
trainee a psycho-education group for clients on coping with depression and anxiety.
Received training in the areas of crisis management, reporting law, diagnostic and
treatment issues in the areas of PTSD, autism, and mental disability, and theoretical
orientations such as Narrative, ACT, and DBT. Presented two didactic trainings to fellow
outpatient clinic student trainees: one on the effects of toxins on mental health and a
second on language aphasias in schizophrenia. Training and supervision were conducted
in a collaborative, consultative environment.

Multicultural Course, Clinical Psychology Doctoral Program,

The Wright Institute, Berkeley, CA

Teaching Assistant

Co-taught the spring 2010 trimester course on Multicultural Awareness as one of five
teaching assistants. The course was mandatory for all first year Wright Institute PsyD
students. Course focused on expanding students understanding of race, gender, and
sexual orientation issues as they relate to their work as a psychologist. | also participated
with two fellow teaching assistants in the research and selection of a new video for the
sexual orientation segment of the multicultural course. The new video was shown to the
spring 2011 class.

ANKA Behavioral Health, Nevin House Residential Program, Richmond, CA
Therapist, Second Year Practicum

Nevin House is a 16 bed, 3 — 6 month residential dual diagnosis treatment program for
individuals with substance abuse and serious mental illness. Assisted with individual and
group psychotherapy in a multicultural, milieu setting for adults faced with multiple life
challenges

Kaiser Permanente Medical Center, Department of Child Psychiatry, Richmond, CA
Therapist, Second Year Practicum

Assisted clinical team with weekly group assessment of new clients. Provided
observational feedback on assigned children from the group assessment to clinicians at
the clinical team’s case dispositions once a week. Co-led a psychotherapy group for
children ages 8 — 11 years of age with a treatment goal to improve social and coping
skills once a week. Co-taught a thirteen week psychoeducational workshop to parents of
strong-willed adolescents with department head. Participated in didactic training
provided weekly on topics related to child therapy. Provided individual psychotherapy to
children.

Options Recovery Services, Berkeley, CA

Therapist, First Year Practicum

Provided individual supportive and insight therapy to Options Recovery clients and led a
didactic, addiction recovery group three nights per week. Participated in weekly training
sessions on addiction recovery topics and psychotherapy interventions, as well as,
attended group supervision.

Lincoln Financial Advisors Corporation, San Francisco, CA

Administrative Assistant to Paul Solorzano

Worked part-time as a licensed administrative assistant to a financial planner in the
downtown San Francisco office of Lincoln Financial Advisors.

Lincoln Financial Advisors Corporation, Salt Lake City, UT
Business Operations Manager
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Managed the business operations for a regional branch office of 70 financial planners.
Was responsible for the implementation of human resources, regulatory compliance and
operations procedures. Turned around staffing issues in the Salt Lake City office and
prepared office for a successful internal audit by January 2007. Coordinated and
managed a successful office move into new space without any disruption of business in
the summer of 2007.

CERTIFICATES

California State University, Long Beach, Long Beach, California
Certificate in Administration of Non-Profit Programs

Visiting Nurse Association of Orange County Hospice, Orange, CA
Certified Hospice Volunteer

References available upon request
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Contra Costa County
Board of Supervisors

Subcommittee Report

FAMILY AND HUMAN SERVICES

COMMITTEE 4.b.

Meeting Date: 11/23/2020

Subject: Appointment to the Advisory Council on Aging

Submitted For: David Twa, County Administrator

Department: County Administrator

Referral No.: N/A

Referral Name: Appointments to Advisory Bodies

Presenter: Anthony Macias Contact: Anthony Macias,
925.602.4175

Referral History:

On December 6, 2011 the Board of Supervisors adopted Resolution No. 2011/497 adopting policy
governing appointments to boards, committees, and commissions that are advisory to the Board of
Supervisors. Included in this resolution was a requirement that applications for
at-large/countywide seats be reviewed by a Board of Supervisors committee. The Advisory
Council on Aging provides a means for county-wide planning, cooperation and coordination for
individuals and groups interested in improving and developing services and opportunities for the
older residents of this County. The Council provides leadership and advocacy on behalf of older
persons and serves as a channel of communication and information on aging.

The Advisory Council on Aging (ACOA) consists of 40 members serving 2 year staggered terms,
each ending on September 30. The Council consists of representatives of the target population and
the general public, including older low-income and military persons; at least one-half of the
membership must be made up of actual consumers of services under the Area Plan. The Council
includes: 19 representatives recommended from each Local Committee on Aging, 1

representative from the Nutrition Project Council, 1 Retired Senior Volunteer Program, and 19
Members at-Large.

The Area Agency on Aging, the ACOA Membership Committee and the Clerk of the Board,
using CCTV, recruit for these seats. The Contra Costa County EHSD website contains dedicated
web content where interested members of the public are encouraged to apply. The website
provides access to the Board of Supervisors official application with instructions on whom to
contact for ACOA related inquiries, including application procedure.

Referral Update:
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The Contra Costa Area Agency on Aging (AAA) recommends the appointment of Penny Reed to
Member At-Large Seat #1 assigned to the Contra Costa Advisory Council on Aging (ACOA) for
a term expiring on September 30, 2022.

The Membership Committee and the Executive Committee of ACOA recommends the
appointment of Ms. Reed. Please find a copy of the member's applications provided as separate
attachment.

Recommendation(s)/Next Step(s):

RECOMMEND to the Board of Supervisors the appointment of Penny Reed to Member At-Large
Seat #1 on the Contra Costa Advisory Council on Aging (ACOA) for a term expiring on
September 30, 2022., as recommended by the Council.

Fiscal Impact (if any):

There is no fiscal impact.

Attachments

Application Memo

Application - Reed
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Contra Costa County California

Wi

Employment & Human Services

Kathy Gallagher, Director
40 Douglas Dr., Martinez, CA 94553 * Phone: (925) 313-1579 * Fax: (925) 313-1575 * www.cccounty.us/ehsd.

MEMORANDUM
DATE: 10/21/2020
To: Family and Human Services Committee
cc: Tracy Murray, Director, Aging and Adult Services
FrROM: Anthony Macias, Staff Representative for the Advisory Council on Aging

SUBJECT:  Advisory Council on Aging — Appointment Requested

The Contra Costa Area Agency on Aging (AAA) recommends for immediate appointment to the
Contra Costa Advisory Council on Aging (ACOA\) the following applicant: Ms. Penny Reed for
Member at Large (MAL) Seat #1. The MAL #1 seat is undesignated and has remained vacant since

12/31/2019, with the term ending 9/30/2022.

The Area Agency on Aging, the ACOA and the Clerk of the Board, using CCTV, assisted with
recruitment. AAA staff has encouraged interested individuals including minorities to apply through
announcements provided at the Senior Coalition meetings and at the regular monthly meetings of the
ACOA. The Contra Costa County EHSD website contains dedicated web content, where interested
members of the public are encouraged to apply and provided an application with instructions on
whom to contact for ACOA related inquiries, including application procedures.

Ms. Reed submitted an application for ACOA membership dated 08/10/2020 that is provided as a
separate attachment. The ACOA Membership Committee interviewed Ms. Reed on 09/16/2020. The
Membership Committee recommended Ms. Reed to the ACOA Executive Committee to fill MAL#1
seat. The ACOA Executive Committee approved Ms. Reed to fill MAL#1 at their 10/07/2020
meeting. Members of the ACOA voted unanimously to approve Ms. Reed’s appointment to MAL#1

seat at their 10/21/2020 meeting.

Thank You.
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AUG 1020
COI'I Use Only Fer Reviewers Use Only:
Cos Received: Accepted  Rsjectnd
County

BOARDS, COMMITTEES, AND COMMISSIONS APPLICATION

BAL OR DELIVER TO:

Conira Costa Counly
C1.ERK OF THE BOARD

BOARD, COMMITTEE OR COMMESSION NAME AND SEAT TITLE YOU ARE APPLYING FOR:

cce Aisory Council on dg,'nf Mepper ai large

PRINT EXACT NAME OF BOARD, CONIMITTEE, OR COMM PRINT EXACT SEAT NAME (W spplicabla)

5. EDUCATION: Check appropriate box If you possess one of the follawing:
High Schoo! Diploma % G.E.D. Certificate [ Californta High School Proficiency Certificate [

Give Highest Grade or Educational Level Achleved_/Yfa.5 4 €1 °S 126?1 e , MSW

THIS FORM IS A PUBLIC DOCUMENT
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6. PLEASE FILL OUT THE FOLLOWING SECTION OOHPLE'I'EL)'_.{Ll{tp” 2

NERIERE]

i

 that relates to the qualifications needed to

serve on the local appointive body. Begin with your most receiit experignce. A resume or other supporting documentation
may be attached but it may not be used as a subsiitute for completing this section.

A) Dates (Month, Day, Year)
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7. How did you learn about this vacancy?

JEicce Homepage [Walk-in [INewspaper Advertissment [IDistrict Supervisor [JOther

8. Do you have a Familial or Financlal Refatlonship with a member of the Board of Supervisora? (Please see Board
Resolution ne. 2041/55, attachad): No E Yes Q

if Yes, please Identify the nature of the relatlonship:

| CERTIFY that the statements made by me in this application are true, complete, and correct to the best of my knowledge and
belief, and are made in good falth. | acknowledge and undsrstand that ail information In this application Is publiealiy
accessible. 1 understand and agree that misstatements / omissions of malerial fact may cause forfelture of my rights to serve
on a Board, Committee, or Commisslon In Contra Costa County.

Sign Name: / %”yﬁ IM Date: ‘ﬁ/ 5/ 20320

Important Information

1. This application ks a public document and is sublect fo the Califormia Public Records Act (CA Gov. Code §6250-6270).

2. Send the compieted paper applcation to the Office of the Clerk of the Board at: 651 Pine Sireet, Room 108, Martinez, CA 94553,

3. Arésumé or other relevent information mayy be submiited with this applcation,

4. Allmembers are required o take the following fraining: 1) The Brown Act, 2) The Better Govemnment Ordinance, and 3) Ethics Training.

5, Menﬂ:ersofboards,oermnissbrs.andcanmmesmayhereqwedb: T} fle a Staternent of Economic interest Form also known as a Fom
700, and 2)compileta the Siate Ethics Training Cotrse as required by AB 1234.

6. mmmmmmmu!nmmmmmmaymmmmwmmm.
7. Meeﬁgmmmmaeaﬁedbmwmaymtphmmpermnh

8. Sorme boards, commitiees, ammhdasmyms@ma@sb&bommﬁeesamkmwhﬁmaqu@emad&ﬁaﬁl
commiiment of tme.

THIS FORM IS A PUBLIC DOCUMENT
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Contra Costa County
Board of Supervisors

Subcommittee Report

FAMILY AND HUMAN SERVICES

COMMITTEE 4. c.

Meeting Date: 11/23/2020

Subject: Appointment to the Arts and Culture Commission

Submitted For: David Twa, County Administrator

Department: County Administrator

Referral No.: N/A

Referral Name: N/A

Presenter: Dennis Bozanich Contact: Dennis Bozanich
925-655-2050

Referral History:

On December 6, 2011 the Board of Supervisors (BOS) adopted Resolution No. 2011/497
adopting policy governing appointments to boards, committees, and commissions that are
advisory to the BOS. Included in this resolution was the requirement that applications for
at-large/countywide seats be reviewed by a Board of Supervisors committee.

Referral Update:

The Arts and Culture Commission advises the Board of Supervisors in matters and issues relevant
to Arts and Culture, to advance the arts in a way that promotes communication, education,
appreciation and collaboration throughout Contra Costa County; to preserve, celebrate, and share
the arts and culture of the many diverse ethnic groups who live in Contra Costa County; to create
partnerships with business and government; to increase communications and understanding
between all citizens through art. Most importantly, the Commission will promote arts and culture
as a vital element in the quality of life for all of the citizens of Contra Costa County.

The Arts and Culture Commission (ACS5) is composed by one representative from each of the five
supervisorial districts, four at-large representatives and one alternate, for a total of ten seats.
Appointments are for a four-year period with terms expiring on June 30 of alternating odd
numbered years. The current roster is attached. At their November 2, 2020 meeting, the
Commission considered four applicants. At that same meeting the, the Commission voted to
nominate Ben Miyaji to the At Large 2 seat, for which the term expired on June 30, 2019.

Recommendation(s)/Next Step(s):

RECOMMEND to the Board of Supervisors the appointment of Ben Miyaji to the At-Large 2 seat
on the Arts and Culture Commission of Contra Costa County (ACS5) to a term expiring June 30,
2023, as recommended by the Arts and Culture Commission.
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Fiscal Impact (if any):

None

Application - Mivyaji

Applications also considered on 11-2-2020

Attachments

ACS5 Roster - November 2020
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I have over 25 years of experience in the non-profit sector in various positions including board
member, staff positions and executive director. I have served on numerous grants panels for
small, medium and large size organizations. I have also submitted grants proposals. I have a
unique perspective as a funder and grantee. I believe my experiences would be a benefit as a
Contra Costa County Arts & Culture Commissioner.

7/1992 — 6/1996, 7/1999-6/2007, 7/2010-2/2015: City of San Jose Arts Commission
(Chair 2003-2006). Served on numerous grants panels. Chair San Jose Mineta
International Airport Public Art Steering Committee.

1992 — 1999. Children’s Musical Theater of San Jose (CMTSJ) — Largest children’s
musical theater organization in the United States. CMTSJ’s mission is to train and
educate today’s youth so that they will become the artists, patrons and leaders of
tomorrow. Co-President Parents Auxiliary and board of directors member.

1/1997 — 6/1999: Asian Heritage Council. Board President.

1/2004 — 6/2006: Founding member South Bay Arts Forum: First Voice, South Bay Arts
Forum, builds opportunities for artists and arts organizations by providing a forum for
multicultural arts communities to address issues of policy and equity through advocacy.
Organized candidate forums for mayoral candidates.

6/2008 — Present: Deputy Commissioner of Civil Marriages, performed over 5800
marriage ceremonies.

6/2013 — Present: City of Palo Alto Public Art Commission. Current Chair. Chair of the
Palo Alto Public Art Master Plan Steering Committee.

2019 & 2020 — Served on California Arts Council Veterans in Arts grants panel and the
Silicon Valley Creates Local Arts Group grant panels.

6/2020 — Palo Alto Public Art Commission approved a Black Lives Matter mural on
Hamilton Avenue in from of Palo Alto city hall. An important piece of public art in our
culture. Sixteen artists or artist teams were selected and assigned a letter. No better way
to employ artists and make a beautiful statement.
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Print Form

Please return completed applications to:
Clerk of the Board of S i
Contra erk of the Board of Supervisors

C t 651 Pine St., Room 106
osta Martinez, CA 94553

_COUNT County or email to: ClerkofTheBoard@cob.cccounty.us
BOARDS, COMMITTEES, AND COMMISSIONS APPLICATION

First Name Last Name
| Patrick | | Gutierrez |
Home Address - Street City Zip Code
1 | | san Ramon | [94583 |
Phone (best number to reach you) Email
Resident of Supervisorial District: Yes
EDUCATION Check appropriate box if you possess one of the following:
[ | High School Diploma CA High School Proficiency Certificate G.E.D. Certificate
Colleges or Universities Attended Course of Study/Major Degree Awarded
San Jose State University Majored in Radio/TV/Flim & Minor in Broacast Journalism Yes D No
O Yes 0 No
O Yes 0 No
Other Training Completed: |A.A. at Ohlone College in Fremont, CA |
Board, Committee or Commission Name Seat Name

|Arts Advisory Commitee for City of San Ramon | | |
Have you ever attended a meeting of the advisory board for which you are applying?
No O Yes If yes, how many? |

Please explain why you would like to serve on this particular board, committee, or commission.

| would love to be on the board of the Arts and Culture Commision of Countra Costa County. I'm currently on the
Arts Advisory Committte for the City of San Ramon and love the work we do.

| especillay enjoy how we can see our work directly benefit in the community on local public Art Work like the Public
Utilty Box project. My whole life | loved giving back with public service and | have a deep passion for the Arts.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of

your resume with this application)

I think | can contribute to the Arts and Culture Commission in many different ways. | feel my vast experience working with various clients many of
whom are non-profit in radio on the sales and marketing side over the past 16 years has helped me learn better about the Arts and | can apply it
in this position. Some of them include the following: Diablo Ballet, Danville Chamber, Lafayette Chamber, Oakland Ballet, and the Diablo
Regional Arts Association (just to name a few). | have worked on numerous campigns with them to help drive traffic to their events/websites and
promote community outreach for them. That should help me in this position to help come up with creative ways to get people to local venues in
the County to promote Public Art. Also | was a publicist for McCann Erickson working on the Sony films account in charge of publicty materials for
5 markets as well as a film critic so | have a long track record of promotiong the Arts. Those our just a few of the ways that | hope to contribute if
I'm fortunate enough to be chosen on the Commision for the County | live in and love so much. Thank you for your consideration.

I am including my resume with this application:
Please check one: O Yes No

I would like to be considered for appointment to other advisory bodies for which | may be qualified.
Please check one: Yes O No
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Are you currently or have you ever been appointed to a Contra Costa County advisory board?
Please check one: O Yes No
List any volunteer and community experience, including any boards on which you have served.

I have worked for the local YMCA in Fremont growing up as Indoor Youth Sports Programs in high school. |
volunteered for the Commonwealth Club in SF at various events. | have been a screening rep for various studies
hosting sneak movie premieres for the media and local audiences as well. | just applied to be on the San Ramon
Arts Foundation (still waiting to see if I'm accepted on that).

Do you have a familial relationship with a member of the Board of Supervisors? (Please refer to
the relationships listed below or Resolution no. 2011/55)
Please check one: O Yes No

If Yes, please identify the nature of the relationship: |

Do you have any financial relationships with the county, such as grants, contracts, or
other economic relationships?
Please check one: Yes O No

If Yesl p|ease |dent|fy the nature of the re|ationship: |Laszyenworkedwuhme Contra Costa DA's Office on a Victimes Awareness campaign b

| CERTIFY that the statements made by me in this application are true, complete, and correct to the best of my
knowledge and belief, and are made in good faith. | acknowledge and understand that all information in this
application is publicly accessible. | understand and agree that misstatements and/or ommissions of material fact may
cause forfeiture of my rights to serve on a board, committee, or commission in Contra Costa County.

Submit this application to: Clerk of the Board of Supervisors
651 Pine St., Room 106
Martinez, CA 94553
Questions about this application? Contact the Clerk of the Board at (925) 335-1900 or by email at
ClerkofTheBoard@cob.cccounty.us

Important Information
1. This application and any attachments you provide to it is a public document and is subject to the California Public Records Act (CA Government

Code §6250-6270).

2. All members of appointed bodies are required to take the advisory body training provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: 1) file a Statement of Economic Interest Form also known as a
Form 700, and 2) complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days per month.
6. Some boards, committees, or commissions may assigh members to subcommittees or work groups which may require an additional
commitment of time.

7. As indicated in Board Resolution 2011/55, a person will not be eligible for appointment if he/she is related to a Board of Supervisors member in
any of the following relationships: mother, father, son, daughter, brother, sister, grandmother, grandfather, grandson, granddaughter, great-
grandfather, great-grandmother, aunt, uncle, nephew, niece, great-grandson, great-granddaughter, first-cousin, husband, wife, father-in-law,
mother-in-law, daughter-in-law, stepson, stepdaughter, sister-in-law, brother-in-law, spouse's grandmother, spouse's grandfather, spouse's
granddaughter, and spouses' grandson, registered domestic partner, relatives of a registered domestic partner as listed above.

8. A person will not be eligible to serve if the person shares a financial interest as defined in Government Code §87103 with a Board of Supervisors
Member.
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Print Form

Please return completed applications to:

Contl’a Clerk of the Board of Supervisors
C t 651 Pine St., Room 106

osta Martinez, CA 94553
County or email to: ClerkofTheBoard@cob.cccounty.us

BOARDS, COMMITTEES, AND COMMISSIONS APPLICATION

First Name Last Name

| Naina | | Shastri |
Home Address - Street City Zip Code
I | | San Ramon | |94582 |
Phone (best number to reach you) Email

Resident of Supervisorial District: |3 |

EDUCATION Check appropriate box if you possess one of the following:
High School Diploma CA High School Proficiency Certificate G.E.D. Certificate
Colleges or Universities Attended Course of Study/Major Degree Awarded
CSU Hayward Masters Certification in Biotechnology Yes O No
University of Mysore, India Masters in Biotechnologoy Yes 0 No
O Yes O No
Other Training Completed: | |
Board, Committee or Commission Name Seat Name
|Arts and Culture Commission | |At-Large-2 |
Have you ever attended a meeting of the advisory board for which you are applying?
No O Yes If yes, how many? | |

Please explain why you would like to serve on this particular board, committee, or commission.

Being a member of the Arts Advisory Committee of San Ramon City for the past 4yrs, | have
been involved in promoting varied art forms in the community. As a practitioner, performer, and
educator of Indian Classical Dance, | bring a different perspective and | believe that | will be a
valuable addition and asset to the Commission.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

Member of San Ramon City’s Arts Advisory Committee (http://www.sanramon.ca.gov/our_city/
boards_committees_commissions/arts_advisory_committee)

Founder/Director of Namaha Foundation for the Arts, www.namahaarts.org

Founder/Artistic Director of Ushanjali School of Dance, www.ushanjali.com

Member of the Entertainment Committee, Tri Valley Kannada Sangha

I am including my resume with this application:
Please check one: Yes O No

I would like to be considered for appointment to other advisory bodies for which | may be qualified.
Please check one: Yes O No
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Are you currently or have you ever been appointed to a Contra Costa County advisory board?
Please check one: O Yes No
List any volunteer and community experience, including any boards on which you have served.

Member of the Planning committe for San Ramon City’s “Culture in the Community” event, 2020
Launched “Kaleidoscope San Ramon”; An initiative to bring unique performance based programs
to the community; August 2nd 2020 (https://www.facebook.com/namahafoundation/)

Organized Fundraisers through performing arts events, for SEWA International USA, Bay Area

Do you have a familial relationship with a member of the Board of Supervisors? (Please refer to
the relationships listed below or Resolution no. 2011/55)
Please check one: O Yes No

If Yes, please identify the nature of the relationship: |

Do you have any financial relationships with the county, such as grants, contracts, or
other economic relationships?
Please check one: O Yes No

If Yes, please identify the nature of the relationship: |

| CERTIFY that the statements made by me in this application are true, complete, and correct to the best of my
knowledge and belief, and are made in good faith. | acknowledge and understand that all information in this
application is publicly accessible. | understand and agree that misstatements and/or ommissions of material fact may
cause forfeiture of my rights to serve on a board, committee, or commission in Contra Costa County.

I pate: NN

Submit this application to: Clerk of the Board of Supervisors
651 Pine St., Room 106
Martinez, CA 94553
Questions about this application? Contact the Clerk of the Board at (925) 335-1900 or by email at
ClerkofTheBoard@cob.cccounty.us

Important Information
1. This application and any attachments you provide to it is a public document and is subject to the California Public Records Act (CA Government

Code §6250-6270).

Signed:

2. All members of appointed bodies are required to take the advisory body training provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: 1) file a Statement of Economic Interest Form also known as a
Form 700, and 2) complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days per month.
6. Some boards, committees, or commissions may assigh members to subcommittees or work groups which may require an additional
commitment of time.

7. As indicated in Board Resolution 2011/55, a person will not be eligible for appointment if he/she is related to a Board of Supervisors member in
any of the following relationships: mother, father, son, daughter, brother, sister, grandmother, grandfather, grandson, granddaughter, great-
grandfather, great-grandmother, aunt, uncle, nephew, niece, great-grandson, great-granddaughter, first-cousin, husband, wife, father-in-law,
mother-in-law, daughter-in-law, stepson, stepdaughter, sister-in-law, brother-in-law, spouse's grandmother, spouse's grandfather, spouse's
granddaughter, and spouses' grandson, registered domestic partner, relatives of a registered domestic partner as listed above.

8. A person will not be eligible to serve if the person shares a financial interest as defined in Government Code §87103 with a Board of Supervisors
Member.
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Naina Shastri Ph: 510-565-6202
Artistic Director,
Ushanjali School of Dance, San Ramon,

Website: www.ushanjali.com; www.nahamaarts.org
Facebook: https://www.facebook.com/ushananjali2008/

https://www.facebook.com/namahafoundation/

LinkedIn: Naina Shastri
Instagram: @nainashastri
Twitter: @NainaShastri

I am a Bharatanatyam Dancer, Performer, Choreographer, Educator and Researcher.

Some of my performances:

Mbongui Square Festival, 2018, 2019

Performed for “Women’s Day” event by SAVE (Safe Alternatives for Violent Environments)
San Francisco International Movement Arts Festival 2018, 2019

San Francisco International Arts Festival, SFTAF 2018

West Wave Dance Festival, SAFEhouse Arts, SF

Articulate Festival, Mysore

APAture 2016, Kearny Street Workshop

Mysore Dasara Festival, Mysore

Every Friday Youth Performance, Yavanika, Bengaluru

Events organized by the Kannada and Culture Dept.

And many more around the Bay Area and in India

Other Achievements and Collaborations:

I have served three sessions as a RAW resident artist at SAFEhouse for the Arts, San Francisco.

I have been an Artist-in-Residence at the Oakland Asian Cultural Center, Oakland, CA.

I was selected to present my original work “Morning Raga” at the APAture Festival, 2016 organized by
Kearny Street Workshop.

I have been regularly presenting a collaborative work with Visual Artist, Salma Arastu exploring poetry by
Persian Mystic Mevlana Rumi and Indian Bhakti Saint Meera Bai through Indian Classical Dance, recitation,
music and multimedia.

Community Service:

Member of San Ramon City’s Arts Advisory Committee
(http://www.sanramon.ca.gov/our_city/boards_committees_commissions/arts_advisory_committee)
Founder/Director of Namaha Foundation for the Arts, www.namahaarts.org

Member of the Entertainment Committee, Tri Valley Kannada Sangha

Ex-Board Member; Asian Pacific Islander American Public Affairs (APAPA)

CoFounder: Kalasangha - East Bay Artists Exchange

Assisting the City Staff in planning, organizing and executing MultiCultural events like “Culture in the
Community”

Organized Dance Festival to help raise funds for “Women Empowerment” projects of SEWA International
USA, Bay Area

Involved with local, San Ramon based grassroots organization Rewire Community in an artistic capacity,
choreographing and performing for their events on Women oriented topics.
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Educator and Teacher:
Founder/Artistic Director of Ushanjali School of Dance, www.ushanjali.com

As the Artistic Director of Ushanjali School of Dance I teach Indian Classical Dance at 3 locations (San
Ramon, Pleasanton and Berkeley), currently training over 100 students. My students regularly perform at
various dance festivals, City and Community organized cultural events throughout the Bay Area. The senior
students are trained to present their “Rangapraveshas” (Debut Solo Performance), an intensive program
where the dancers present Solo for over 2 hours with Live Orchestra accompaniment.

My school and I have been featured in NBC BayArea’s program Asian Pacific America with Robert Handa.
We have presented Lecture/Demonstrations at Libraries around San Ramon, Pleasanton and Pinole, for Girls
Scouts group at a local school, International Day performances at Schools around San Ramon and Danville.

NonProfit Work:
I am the Founder/Director of the Non-profit organization, Namaha Foundation for the Arts.

Through this we conduct:

An annual Dance and Music Festival, “Karnataka Composers Day”

The Monthly Solo Indian Dance performance series, Naipunya Dance Festival every 2nd Saturday of the
Month. This provides a platform and opportunities for upcoming soloists.

Launched, “Kaleidoscope San Ramon” on August 2nd, 2020; An initiative to bring Artists from all genres of
Arts, Ethnicities and Genders for a Collaborative and Harmonious expression of experiences.

Academic Background

I have a Masters degree in Biotechnology from the University of Mysore.

A Masters Certification in Biotechnology from CSU Hayward.

I have worked in the Biotech Industry(Discoverx) and later at the Research Laboratory, Lawrence Berkeley
National Lab; Emeryville.

I currently reside in San Ramon, California with my husband and two children.
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Arts and Culture Commissioners

process:
Individuals are interviewed and

DISTRICT REPRESENTATIVE TERM START TERM ADDRESS
| Silvia Ledezma 7/1/2017 06/30/21 Richmond, CA
Beverly Kumar 7/1/2019 Danville, CA
I 06/30/23
Vacant
1 06/30/23
Elizabeth Wood Was first appointed on 10/1/2013. CB CCC Concord, CA 94521
v Website says 2nd Term Jul 1, 2019. 06/30/23
Teresa Snook O'Riva 10/23/2018 Rodeo, CA 94572
\Y 06/30/21
Y'Anad Burrell Was frist appointed on 7/1/2011. CB CCC Richmond, CA 94806
At-large 1 Website says 7/1/2019. 06/30/23
Vacant
At-Large 2 06/30/21
Joan D'Onofrio 11/6/2018 Concord, CA 94518
At-Large 3 06/30/23
Lanita Mims 11/6/2018 Antioch, CA
At-Large 4 06/30/21
Pearl Parmelee 9/6/2019 Pinole, CA 94564
Alternate 06/30/23
Managing Jenny Balisle W:510- 255-1582 10 Douglas Drive
Director N/A Martinez, CA 94553
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Contra Costa County
Board of Supervisors

Subcommittee Report

FAMILY AND HUMAN SERVICES COMMITTEE 4. d.
Meeting Date: 11/23/2020

Subject: Appointments to FACT

Submitted For: David Twa, County Administrator

Department: County Administrator

Referral No.: NA

Referral Name: Advisory Board Appointment

Presenter: Laura Malone Contact: Laura Malone; 8-4943
Referral History:

On December 6, 2011 the Board of Supervisors adopted Resolution No. 2011/497 adopting policy
governing appointments to boards, committees, and commissions that are advisory to the Board of
Supervisors. Included in this resolution was the requirement that applications for
at-large/countywide seats be reviewed by a Board of Supervisors sub-committee. The Family and
Children’s Trust Committee (FACT), was established in 1982 by the Contra Costa County Board
of Supervisors to make funding recommendations on the allocation of a variety of funds for
prevention and intervention services to reduce child abuse and neglect, provide supportive
services to families and children, and promote a more coordinated, seamless system of services
for families. Funding for FACT supported projects derived from federal and state program
legislation, and donations to the County’s Family and Children’s Trust Fund. Every two years, the
members of the FACT establish a series of County priorities for the use of these funds through
review of existing data and reports and by holding Public Hearings in various areas of the county.
The Committee then develops a competitive bidding process to select non-profit,
community-based agencies that can best provide the services determined to be most important.
Program recommendations are made to the Board of Supervisors which makes the final funding
decisions. The Committee continues to evaluate these funded programs to ensure continued
provision of quality service and achievement of stated goals. Programs currently being supported
include countywide parenting classes, therapeutic day care for emotionally disturbed children,
treatment for families, young children and teens with both substance abuse and child abuse issues,
services for homeless families, and projects to support children whose mothers have been victims
of domestic violence and sexual assault. The FACT has up to fifteen members who are appointed
by the Board and include citizens with expertise in children’s issues, education, law, non-profit
agency management, public health, and program research/evaluation. In addition, the Director of
the Child Abuse Prevention Council sits as ex-officio member of the Committee and participates
in all matters except actually voting on funding recommendations. Terms for all Commission
seats are two years. At-Large and non-District appointed seat vacancies on the FACT have been
assigned for Family and Human Services Committee (F&HS) review since 2003.

Referral Update:
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The Committee has vacancies in At-Large 3 seat and At-Large 5 seat . Please see the attached
memo for more information.

Recommendation(s)/Next Step(s):

RECOMMEND to the Board of Supervisors the appointment of David Leimsieder to At-Large 3
seat expiring on September 30, 2021 and Jennifer Early to At-Large 5 seat expiring on September
30, 2022 on the Family and Children's Trust Committee, as recommended by the Employment
and Human Services Department.

Fiscal Impact (if any):

No fiscal impact.

Attachments

Appointment Memo

Application - Leimsieder

Application - Early
Redacted Roster - November 2020
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CONTRACOSTA

COUNTY

ME MORANDUM

EMPLOYMENT & Kathy Gallagher, Director
HUMAN SERVICES

40 Douglas Drive, Martinez, CA 94553 - (925) 608-5000 - Fax (925) 313-9748 - www.ehsd.org

To: Family and Human Services Committee Date: November 23, 2020
Supervisor Candace Andersen, District Il, Chair
Supervisor John Giocia, District |, Vice Chair
Froim: Kathy Gallagher, EHSD Direct
' Laura Malone, FACT St “:
Subject:  Family and Children’s Trust (FACT) Committee Seat Membership Recommendation

The Employment and Human Services Department Director, Kathy Gallagher, respectfully
requests that the Family and Human Services Committee accept the following
recommendations.

Please accept the recommendation to appoint the following applicant to the FACT Committee:

Name Seat Area
David Leimsieder At-Large Seat 3 Central County
Jennifer Early At-Large Seat 5 West County

At-Large Seat 3 was declared vacant on September 8, 2020 upon incumbent resignation. The
FACT Committee voted on October 5, 2020, to recommend appointment of David Leimsieder to
At-Large Seat 3.

At-Large Seat 5 was declared vacant on October 1, 2020, upon incumbent renewal membership
expiration. The FACT Committee voted on November 2, 2020, to recommend appointment of
Jennifer Early to At-Large Seat 5.

Candidates for appointment to the FACT Committee typically serve a two-year term. The At-
Large Seat 5 currently has a term expiration of September 30, 2022, and the At-Large Seat 3
currently has a term expiration of September 30, 2021, at which point the reapplication and
reappointment process would be required.

PURPOSE OF COMMITTEE

The purpose of this committee is to establish priorities and make funding recommendations to
the Board of Supervisors on the allocation of specific funds for the prevention/amelioration of
child abuse and neglect, and the promotion of positive family functioning. These funds include:
Child Abuse Prevention, Intervention, and Treatment funds (CAPIT) funds, (AB 1733), Birth
Certificate revenue to the County Children’s Trust (AB2994), the Ann Adler Children’s Trust
funds, Community-Based Child Abuse Prevention funds (CBCAP) and other funds as may be
subsequently directed by the Board of Supervisors.
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SUMMARY OF RECRUITMENT EFFORTS/NOMINIEES FOR MEMBERSHIP

The FACT Committee, in conjunction with the County Administrator's Office, continues to make
every effort to fill its vacant seats. These efforts include releasing public notices on the EHSD
social media sites, contacting each district Supervisor's office and releasing public notice,
inviting interested parties to consider membership and soliciting the support of current members
to outreach to potential candidates for consideration for membership.

FACT Committee membership consists of the following:
e Five AT-Large seats
* One representative from each of the five Supervisorial Districts
e Five discipline/sector specific seats

There are currently 11 seats filled on the FACT Committee. The Committee has vacancies in
the District Il and the District VV Seat. As indicated above, At-Large Seat 3 was declared vacant
on September 8, 2020 due to Seat 3 member resignation on August 4, 2020; At-Large Seat 5
was deemed vacant on October 1, 2020, when At-Large Seat 5 member did not pursue
reappointment; District Il Seat was declared vacant on October 20, 2020, resulting from
committee member resignation on October 5, 2020; and the District V Seat was declared vacant
on September 17, 2019, resulting from committee member resignation on August 25, 2019.

The FACT Committee has actively recruited to fill the vacancies and submitted an applicant to
Supervisor Glover’s office for recommendation to the District V Seat.

If the seat members referenced herein are appointed, FACT Committee seat members will live
or work in the following areas of the county (excluding the pending resignation):

e East (1): District Il

o Central/South (9): Four discipline specific, Four At-Large, District IV

e West (3): District I, One discipline specific, One At-Large

The FACT Committee recommends appointing David Leimsieder to At-Large Seat 3 and Jennifer
Early to At-Large Seat 5, which will have term expirations on September 30, 2021, and
September 30, 2022, respectively.

The candidates have expressed a sincere interest in serving on the Committee and are dedicated
to fulfilling the mission and goals as outlined in the Committee’s policies and procedures.

Based on the above information, the Director of EHSD on behalf of the FACT Committee,
respectfully recommends that the FHS Committee appoint David Leimsieder and Jennifer Early to
serve as members on the FACT Committee.

Enc. Board, Committees, and Commission Application for David Leimsieder

Board, Committees, and Commission Application for Jennifer Early
FACT Roster - DRAFT
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Contra Costa County Boards & Commissions Submit Date: Sep 01, 2020
Application Form

Profile

David J Leimsieder
First Name Middle Initial Last Name

— ] P
> s
pesEE—— l
Home Address uite or Apt

WALNUT CREEK CA 94596

City State Postal Code

[ —

Primary Phone

daveleimsieder@berkeley.edu
Email Addrass

Which supervisorial district do you live in?

™ District 4

Education

Select the option that applies to your high school education *

M High School Diploma

College/ University A

Name of College Attended

Salt Lake Community College

Degree Type / Course of Study / Major
Political Sciencé

Degree Awarded?

« Yes ¢ No

College/ University B

Name of College Attended

Degree Type / Course of Study / Major
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Degree Awarded?

¢ Yes ¢ No

College/ University C

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

¢ Yes ¢ No

Other schools / training completed:

Course Studied

Hours Completed

Certificate Awarded?

¢ Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Family & Children's Trust Committee: Submitted

Seat Name

At-Large

Have you ever attended a meeting of the advisory board for which you are applying?

c Yes & No

If you have attended, how many meetings have you attended?

N/A

Please explain why you would like to serve on this particular board, commitee, or

commission.

| am an alumnus of Foster Care. | have spent most of my adult life advocating for improved systems of
prevention, and better services for children and families already in the foster care system. | have spent my
career working in Youth Development, both in prevention programs as well as working with children in
foster care. | have a deep interest in driving lasting, positive impact in the lives of youth.

David J Leimsieder
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Qualifications and Volunteer Experience

| would like to be considered for appointment to other advisory boards for which | may be
qualified.

& Yes © No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

c Yes ¢ No

List any volunteer or community experience, including any advisory boards on which you
have served.

- Beyond Emancipation, Oakland, CA (Board Member, December 2019 — Present) - Foster Care Alumni of
America, Tucson, AZ (Communications Chair AZ Chapter; June 2009 — May 2011) - Arizona Foster Care
Review Board — State Board, Arizona State Supreme Court, Phoenix, AZ (Appointed by Chief Justice
Rebecca White Berch for At-Large Term; January 2009 — December 2011) - Community Partnership of
Southern Arizona, Tucson AZ (Community Trainer and Peer Mentor; March 2002 — August 2007)

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

Please see attached Resume.

CC nty FACT mmission_Application__ 9-

1-2020_.pdf

Upload a Resume

Conflict of Interest and Certification

Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

c Yes & No

If Yes, please identify the nature of the relationship:

Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

c Yes ¢ No

If Yes, please identify the nature of the relationship:
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Please Agree with the Following Statement

I certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

M | Agree

David J Leimsieder 122
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DAVID JOSEPH LEIMSIEDER
_ 1 Walnut Creek, CA 94596
i . -MAIL: djliemer05@gmail.com

September 1, 2020
To Whom it May Concern,

Thank you for your consideration, | am truly honored to be considered for a seat on the Contra Costa County, Family And
Children’s Trust Committee (FACT). | have spent my entire career working to improve the lives of youth from less than
fortunate backgrounds. | bring a plethora of both professional work experience, and life experience that | feel would be a great
asset to this committee.

For eighteen (18) years, | have worked in the field of youth development, having started my career at the age of 16 working
with the City of Tucson Parks & Recreation Department. | began working in (and then supervising) afterschool and summer
programs in neighborhoods where poverty was widespread, the threats of gangs and violence was real, and the opportunity gap
for kids was huge. While working for the City of Tucson, | also developed a Physical Education (P.E) program at a local school in
Tucson, Arizona. | stayed on the school’s faculty for five years as a Physical Education Specialist. While | maintained my job
teaching P.E., | also gave back to my community.

At the start of my career | was still in foster care. While in care | was fortunate to have only resided in four placements over a
six year period. Two group homes, one foster home, and one Transitional Housing program, not unlike the housing programs
that Beyond Emancipation operates. | would go on to juggle several volunteer hats, while working a part time and full time
job. At the age of 21, | took a job working in one of the same group homes | resided at. Eventually | began working at that
home, and at another group home for young women. | stayed in that position for three years.

In 2011, | moved with my long-time partner to Salt Lake City. | continued my youth development career, and | worked with
both Playworks, and the Boys & Girls Clubs where | eventually became an Area Director with oversight of six Boys & Girls Club
locations including the management of staff, programs and facilities. In 2017, my partner and | relocated to the Bay Area so |
could help boost the programs and operations of the Contra Costa County Boys & Girls Clubs. Most recently my career has
brought me to UC Berkeley where | now serve as Director of Youth Programs with the Recreational Sports Department. | am
currently overseeing a big multi-year effort to reorganize, develop, and implement new youth programs and outreach
opportunities for a new generation.

Through it all, | have given back to my community. For more than three years, | served as a Board Member for the Arizona
Chapter of the Foster Care Alumni of America. As a teenager | refused to sit back and watch while laws and policies were
being delivered by the Arizona State legislature that disenfranchised youth in care. | served for more than six years as a
Community Trainer, and was contracted as a Speaker/Presenter with the Community Partnership of Southern Arizona where |
spoke to and trained case managers, therapists, attorneys, psychiatrists, and judges on the importance of providing sound
care, and support for youth in foster care. For this work | was awarded the Youth Achievement award in 2005 by the Mental
Health Association of Arizona.

| later served as a Member-At-Large on the Arizona State Foster Care Review Board, where | was appointed to a two year term
by Arizona Supreme Court Chief Justice Rebecca White Berch. While | worked hard to advocate for youth in care, | also could
not stand by and watch my peers in school across the state be persecuted for being gay, or transgender. During my senior year
of high school | founded The Imagine Project GSA Network which was a joint project of the Gay Lesbian Straight Education
Network (GLSEN) chapter in Tucson, AZ and the Wingspan LGBT Center. For six years | worked to help build the capacity of
Gay-Straight Alliance clubs at more than 50 schools across the state of Arizona, and worked closely with Lambda Legal to
ensure that schools and school districts did not disenfranchise youth, as protected by the Constitution.

| cannot even begin to list all of the work | have done in my life thus far. However | have always believed in being a driver of
positive social impact for all youth. | am passionate about advocacy, and making the world a better place. Please accept my
attached Resume, and Biography as further testament to my credentials. Thank you for your consideration.

Respectfully,

N
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DAVID JOSEPH LEIMSIEDER PRI, - (Wi ke oii

https://www.linkedin.com/in/david-leimsieder-69286b45

OBJECTIVE

To utilize my leadership experience in the areas of non-profit organizational management, recreation, program development, and education
to support the development and growth of a reputable Non-Profit Organization.

CORE COMPETENCIES
Program Development, Management & Evaluation Community Outreach & Engagement
¢ Measurement Tool Development & Execution »  Committees, councils, and coalitions
» Knowledge of Continuous Improvement Processes »  Social Media, Branding, & Marketing Strategy
e  Youth Program Leadership and Development *  Public Orating, Training Development & Facilitation
Curriculum Development and Adaptation *+  Government & Community Group Relations and Advocacy
¢  Strategic Planning and Action Plan Development Organizational Leadership & Development
e Multi-Tiered Program Management & Organization *  Budget Development, process, and management _
» Leadership Development and Professional Mentoring * Policy, Systems & Structures development/implementation

s Hiring and Retention of Professionals in Human Services field

PROFESSIONAL EXPERIENCE & ACHIEVEMENT

Director of Youth Programs University of California, Berkeley - Recreational Sports Department
Berkeley, CA (October 2019 — Present)

* Develop, Oversee and Administrate the implementation, delivery, and evaluation of recreational youth programs
- Provide support and leadership to Recreation Supervisors and Coordinators (leadership to all program staff)
- Develop new programs and initiatives; provide oversight for program design, development and implementation
¢ Manage performance of Youth Programs staff in achieving goals, providing technical assistance and leadership in areas including
program design, development, community relations and program operations
- Implement and oversee annual performance evaluation process including coaching of staff, and performance goal setting
- Establish and maintain annual work plans, including unit-wide shared work plan document
- Establish, maintain, and manage partnerships with other Departments, schools, and colleges on UC Berkeley Campus
» Develop, and manage Youth Programs budget including the monitoring and reconciliation of income and expenses
- Manage and maintain $3.5 Million dollar Youth Programs unit budget in coordination with Departmental Director
- Set and Manage progress of annual revenue benchmarks and monitor monthly progress
» Provide risk management oversight and manage compliance with university, divisional, and departmental policies and procedures
s Develop, implement, and manage public relations and marketing for youth programs
- Provide leadership to Marketing Department in regard to marketing campaigns, social media, and web updates
» Oversee and co-manage recreational facilities in coordination with Facilities Management Department
- Lead and oversee facilities management of Golden Bear Recreation Center and Strawberry Canyon Recreation Area in
coordination with Facilities Director and Rec. Supervisor

Director of Operations Boys & Girls Clubs of Contra Costa,
El Sobrante, CA (November 2017 — February 2019)

» Oversee and Administrate the implementation, delivery, and evaluation of operations, programs, services and activities that facilitate
achievement of Youth Development Outcomes
- Manage rollout of Continuous Improvement Process (YPQA Methods and YPQA Assessment)
- Certified as a YPQA Methods Trainer by the David P. Weikart Center for Youth Program Quality and BGCA
« Manage performance of assigned staff in achieving goals, providing technical assistance and leadership in areas including program
design, development, community relations and program operations.
- Manage 4 Club Sites including 20+ staff (Opened two new program sites; 85% increase in Membership/ADA)
o Led recruitment efforts for program expansion and 14 new program staff openings
- Implement Performance Management standards and set yearly deadlines and goals for professional development
- Perform regular program monitoring/site observation & provide effective feedback and resources for Site/Unit Directors
« Support Board of Directors, including production of monthly program and operations reports, and regular updates on operations
- Develop comprehensive monthly reports and dashboard for Board of Directors
- Co-Facilitate and manage community Advisory Board activities and meetings with Advisory Chair(s)
- Staff manage all Safety Committee Activities including site tours, and quarterly meetings
» Coordinate agency budget development; monitor and report variances in revenues and expenditures.
- Manage $975,000.00 annual Operations Budget of $1.4 Million overall budget
» Research, develop, and maintain all Organizational Safety, Technology, and Operating policies and standards
- Researched policies, formulated drafts, worked with Safety Committee and Community Partners on development, approval,
and implementation of Operations, Safety, Program, and Technology Policies and Standards (Spring 2018)
- Co-Facilitate the development and maintenance of Human Resources Policy and Staff Code of Conduct
» Oversee, and manage all Boys & Girls Club Facilities and overall day-to-day Operations
- Manage, coordinate, and facilitate the maintenance and repair of all facilities and equipment
- Manage all contractors (1.T.; Janitorial, Supply) conduct bids, manage and oversee projects, and evaluate contractor productivity
» Develop, strategize, and implement Professional Development, & Professional Standards for all Program Staff, Supervisors, and Managers
» Develop and maintain collaborative partnerships with other youth serving organizations, members, parents, families and community orgs
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Professional Experience & Achievement Continued

Area Director (Midvale/Sandy Area)

Boys & Girls Clubs of Greater Salt Lake (formerly South Valley)

Midvale Boys & Girls Club, Midvale, UT (March 2013 — November 2017)

¢ Oversee, and Manage Midvale Boys & Girls Club facility and programs (Teens & Juniors) (200 — 400 youth daily; up to 22 staff)
- Manage and maintain Club facility; ensure facility is in pristine working order and facilitate maintenance as necessary
- Supervise cash collection and ensure that all incoming donations and dues are reconciled in line with budget revenue goals
- Recruit, Hire, Train, Supervise, and Evaluate Program Directors and Youth Development Professionals (78% Retention of all staff
July 2015 - Oct. 2017); Oversee and manage large volunteer cohort
o Oversee annual recruitment efforts for school-year and summer staff including interview and evaluation/recognition process
o Manage and maintain large volunteer partnership program with local colleges and universities (25 -40 Annual Volunteers)
- Oversee and manage special projects and renovations of Club Facilities
= Facilitated community asks and collaborated with Club Administration on grants that funded renovation and facility
improvements including HVAC (8 units), Kitchen Overhaul, Gym Remodel and Upgrade, Teen center remodel, Tech
Center Rebuild/Infrastructure upgrade, and build out of outdoor learning center
- Led Area Club Sites/Staff through merger between Greater Salf Lake and South Valley Boys & Girls Clubs (July 2015)
¢ Administrate, manage, support, and evaluate up to five out-of-school time programs (up to 800+ youth annually and 44 staff) in collaboration

with school district partners

* Develop, study, implement, and evaluate effective youth development program curriculum
» Oversee Area Budget, manage grants and maintain relationships with funding partners
- Manage Area Operations budget ($350,000 - $750,000.00); Ensure that staffing, facility, and supply needs are met
- Reconcile and report on all expenditures; manage appropriation of program funds and acquisition of program supplies, and
equipment; report on all grants awarded to Area programs and Sites

Program Associate (Volunteer & Community Engagement Manager)

Develop, coordinate, and manage Statewide Intramural Sports Program

Playworks , Salt Lake City, UT

(February 2012- March 2013)

« Manage citywide volunteer programs (recruitment, training, support, recognition, and evaluation)
- Recruit volunteers through community outreach and partnerships with local colleges and universities

e Lead training and support of volunteers citywide through regular crientations and on-site training and technical support

e Coordinate and support citywide hiring efforts and assist with maintaining local AmeriCorps compliance and management of members
- Evaluate applications of prospective hires, coordinate interview process with city staff, and initiate offer process including

background checks, payroll, and initiation of training

* Manage Salesforce Database for all Volunteers, Donors, and Corporate Supporters
» Direct the planning, development, management and execution of communitywide/fundraising events

Direct Support Professional

Devereux Foundation Arizona, Tucson, AZ
(January 2008- April 2011)

* Provide support, counseling and mentoring to at-risk adolescent youth in a residential setting
¢ Coordinate food and supply purchasing for two group homes with limited weekly budget
« Coordinate and facilitate weekly recreation activities including yearly out-of-State trip in coordination with agency staff, CPS Caseworkers,

Probation Officers, and judges

Case Manage files for youth at two group homes with respect for youth confidentiality
Ensure compliance with local, and state regulations as well as organizational policy directives

VOLUNTEER EXPERIENCE

Board Member
Beyond Emancipation (December 2019 - Present))

Serve a member of Board of Directors; Provide oversight and
governance to Non-Profit organization. Helped launch new
Program Committee

Member-At-Large
Arizona Foster Care Review Board (State Governing Board)
Arizona Supreme Court, Phoenix AZ (Jan 2009 - Dec. 2011)

Appointed for a 2 year term as a Volunteer member of the FCRB
(Foster Care Review Board) by Arizona Chief Justice Rebecca
White Berch; Represent youth in state foster care; advocated for
sound policy as well as provided oversight to the Judiciary

EDUCATION

Associates of Science- Political Science/Public Policy
Salt Lake Community College, Salt Lake City, UT (2012 - 2014)
Pima Community College, Tucson AZ (2007 - 2009)

Founder & Chief Program Officer
The Imagine Project G.S.A. Network (September 2004 - August 2009)

Founded The Imagine Project as a Senior in High School; Lobbied
local school districts to change policies; Supported capacity building
for over 50 GSA clubs in Southern and Central Arizona

Communications Chair/Member Alumni (Arizona Chapter)
Foster Care Alumni of America (June 2010 - May 2011)

Served as Communications Chair and coordinated all
communications via e-mail, and printed newsletters; Served as
liaison between national organization and chapter
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Biography for Dave Leimsieder

Dave Leimsieder has spent nearly 18 years as a professional leader working to support, and develop youth in a variety
of recreational, educational, and social service programs. Through this youth development experience, Dave has built a
powerful network, and has served as a youth advocate both on the local and national level. Dave is an alumnus of
foster care, having spent more than six years in care as a teenager. Dave came out as gay while in foster care. Dave
spent his early childhood years in a single parent household with his mother who brought him up with Mexican-
American values and heritage. Dave is proud of his Chicano heritage, and maintains a close relationship with his family
in Arizona.

Dave is presently working with the University of California, Berkeley in the Recreational Sports Department where he
serves as the Director of Youth Programs. In this role Dave is overseeing a big multi-year effort to reorganize, develop,
and implement new youth programs and outreach opportunities for a new generation. Dave is responsible for the
management of over 300 seasonal staff, and additional 65 year-round contract, and career professionals. Dave has
oversight of the Golden Bear Recreation Center, and the Strawberry Canyon Recreation Area.

Prior to working at UC Berkeley, Dave served as Director of Operations with the Boys & Girls Clubs of Contra Costa
County. While working with the Clubs in Contra Costa County, Dave oversaw an expansion of services including the
opening of two new program sites, Dave oversaw the entire day to day operations including staff management,
facilities management, and oversight of the budget. Dave was responsible for developing and maintaining community
partnerships, and was instrumental in helping the Clubs acquire more than $280,000 in annually renewable government
contracts, and more than $300,000.00 in annual community contributions and sponsorships. Partnerships came from
companies and foundations such as Valley Community Foundation, Lesher Foundation, Shell, Chevron, and Marathon
(formerly Tesoro; Andeavor). Dave worked hard to improve the overall program quality at all sites, and overhauled the
entire professional development program while fully implementing best practice methods from the David P. Weikart
Center for Youth Program Quality. Dave was subsequently certified as a trainer and evaluator of the Youth Program
Quality Assessment by the David P. Weikart Center and the Boys & Girls Clubs of America (BGCA).

Prior to his roles in Northern California. Dave served as an Area Director with the Boys & Girls Clubs of Greater Salt
Lake, near Salt Lake City, Utah. Dave was responsible for supervising, managing, maintaining, and evaluating five (5)
after school program sites in coordination with the Canyons School District, along with the Midvale Boys & Girls Club,
its facilities and programs. Through a partnership with Canyons School District, Dave managed multiple government
grant contracts including 21%* Century Community Learning Center (CCLC) Grants, Child Care Development Fund (CCDF)
grants, and Social Services Development Fund (SSDF) grants. In total, Dave managed and helped secure renewals
totaling more than $6,000,000.00 over a five (5) year period.

Additionally Dave served on several community commissions and committees, including the Midvale Mayor’s Homeless
Taskforce, the Salt Lake County/Midvale Community IMPACT subcommittee, Salt Lake Area Gang Taskforce, and the
Midvale Cinco De Mayo festival Board of Directors. For six years Dave maintained membership in the Boys & Girls Clubs
Professionals Association, and was honored with the National Service to Youth award on his fifth anniversary of service
to the Boys & Girls Clubs movement.

Before coming to work with Boys & Girls Clubs, Dave worked with Playworks in Salt Lake City. As both a Program
Coordinator (Coach) and Program Associate, Dave worked to promote healthy play, positive leadership skills, and
healthy developmental skills for youth across the Salt Lake Valley. Prior to moving to Utah, Dave spent 5 years as a
Physical Education Specialist at Robison Elementary School in Tucson, AZ. During his tenure as P.E. Specialist Dave
implemented the first P.E. program at the school in nearly two decades and worked to expand student access to
athletics and helped bring in community support. This additional community support led to an expansion of healthy
competitive sports programs for students at the school.

Dave started his career with the City of Tucson Parks and Recreation Department where he was a staff member and
supervisor for the KIDCO after-school and summer program for almost 7 years. Dave consistently worked in low-income
neighborhoods and often brought the community and families into the programs in which he worked. Dave was
recognized several times for leadership, program quality, and regularly scored highly on satisfaction surveys from youth
and parents.

Dave is an alumnus of foster care and has used his experience to further advance the lives of youth presently living in
care. Dave entered foster care at the age of thirteen, and remained in the system through his 18 birthday. While in
care, Dave resided in four different placements. On his 18" birthday, Dave voluntarily agreed to stay in the foster care
system, and actively participated in Arizona’s Young Adult Program. As a teenager Dave spoke to professionals and
community members about the importance of offering sound and consistent psychiatric care and counseling for youth
in foster care through the Community Partnership of Southern Arizona. Dave was a member of the Arizona CPS Youth
Advisory Board, and through testimony to the Arizona State Legislature, helped get a youth’s voice at the table when
policy makers began reforming the continuum of care for youth in Arizona’s foster care system. For this work, Dave
was honored by the Mental Health Association of Arizona with the Youth Achievement Award.



Three years after aging out of foster care, Dave returned to work with the Devereux Foundation, at the same group
home he resided in as an adolescent. Dave served for three years both as a staff member and youth mentor. Dave is a
proud member of the Foster Care Alumni of America and served as Communication Director for the Arizona chapter. In
December 2008 Dave was appointed by Arizona Supreme Court Chief Justice Rebecca Berch to serve on the Arizona
State Foster Care Review Board. While serving on the state board Dave participated on the Advocacy committee and
AdHoc/Awareness committee.

In addition to being an advocate for Foster Care youth rights, Dave also worked as an advocate for LGBT (Lesbian, Gay,
Bi, Transgender) youth. As a senior in high school Dave founded The Imagine Project which served as a support network
for LGBT youth to find resources and support getting Gay-Straight Alliance (GSA) clubs up and running at their schools.
Dave served as a founding member of the National Association of Gay Straight Alliances and spoke to policy leaders at
conferences in San Francisco, Phoenix, and Los Angeles. Dave served as a member of GLSEN (Gay Lesbian Straight
Education Network) in Tucson, and became a National GLSEN Ambassador to youth in Arizona. Dave worked closely
with Lambda Legal to help support and build the capacity of GSAs at schools throughout rural Central and Southern
Arizona. Dave also became a contributor to the Lambda Law Review and Journal, where he published several op-ed
stories about LGBT youth in the west.

At birth, Dave was diagnosed with life altering birth defects due to loss of oxygen. Dave is bilaterally hearing impaired,
and has lost 67% of hearing in his left ear, and 52% of hearing in his right ear since he was born. From the age of 3 to
the age of 7, Dave spent three to six hours a week in comprehensive occupational and physical therapy to help offset
the effects of severe gross motor and fine motor delays. As a child Dave struggled with speech, and often lagged
behind other youth his age physically. As Dave developed in his teenage years, he eventually caught up to his peers,
and has been able to lead an otherwise normal lifestyle as an adult.

Dave was primarily raised by his biological mother prior to entering foster care. Dave’s father left his life when he
turned four, and re-entered his life after Dave entered foster care. Dave is part of a large and diverse extended
Chicano-American Family that primarily resides in the Phoenix Metro Area. Today, Dave has a strong and healthy
relationship with his biological father. Dave spent that last few years of his youth, and the first seven years of
adulthood caring for his mother who lingered in nursing homes after suffering debilitating health issues when Dave was
15 years old. Dave’s mother succumbed to years of various health problems, and passed away in September 2012.

Dave has been an avid cyclist for over 20 years, and enjoys reading immensely. Dave is particularly fond of history, and
politics. Dave is a bit of home chef, and really enjoys cooking for friends and family alike. While working in group
homes in Arizona, Dave coordinated the menus and food budget for both group homes, and oversaw the kitchen at the
Valor Boys Group Home. While working for Boys & Girls Clubs, Dave planned, and coordinated annual Thanksgiving
dinners for 300 - 500 youth and families. The entire meal was cooked from scratch, and took several days to prepare.
Dave is also a cinema aficionado, and has immense respect for the Hollywood film industry. Dave has been with his
partner ifor nearly thirteen years. Dave an(’_._* f presently reside in Walnut Creek, California with
their longhaired dachshund, Luna.
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Contra Costa County Boards & Commissions Submit Date: Jul 31, 2020
Application Form

Profile

Jennifer D Early

First Name Middle Initial Last Name

e ™ =
k =
Eoma Address Suite or Apt

Richmond CA 94804

City State Postal Code

Primary Phone

jennifer.early@ousd.org
Email Address

Which supervisorial district do you live in?

 District 1

Education

Select the option that applies to your high school education *

¥ High School Diploma

College/ University A

Name of College Attended

San Francisco State University

Degree Type / Course of Study / Major
B.A. Africana Studies

Degree Awarded?

& Yes ¢ No

College/ University B

Name of College Attended

Degree Type / Course of Study / Major

Jennifer D Early 128 Page 1 of 4



Degree Awarded?

© Yes ¢ No

College/ University C

Name of College Attended
g4

Degree Type / Course of Study / Major

Degree Awarded?

be Yes ¢ No i

Other schools / training completed:

Course Studied

Hours Completed

Certificate Awarded?

¢ Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

First 5 - Contra Costa Children and Families Commission: Submitted
Family & Children's Trust Committee: Submitted

Mental Health Commission: Submitted

Seat Name

Have you ever attended a meeting of the advisory board for which you are applying?

¢ Yes ¢ No

If you have attended, how many meetings have you attended?

Jennifer D Early
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Please explain why you would like to serve on this particular board, commitee, or
commission.

| am interested in serving as a board member because | believe in the spirit of our youth and families and
the heights in which they can achieve when given the necessary tools and resources. Richmond is the
City of Pride and Purpose and | hope as a Richmond native/resident | will be able to serve with passion,
tenacity and pride. As an educator | have a background in mental health and trauma. | also have personal
experiences in supporting my own family members through moments of mental health crisis. Through
these experiences | have become more of an advocate around issues pertaining to mental health, mental
illness and overall wellness.

Qualifications and Volunteer Experience

| would like to be considered for appointment to other advisory boards for which | may be
qualified.

& Yes ¢ No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

© Yes = No

List any volunteer or community experience, including any advisory boards on which you
have served.

Contra Costa Suicide Prevention Committee

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

| have a history in working with youth and families in both mental health and education. | have served on
the Coordination of Services Team which aims at providing youth with mental health resources and
services. | currently participate in the Contra Costa Suicide Prevention Committee and | am currently in
the process of receiving my certificate of Social Work and Human Services from Berkeley City College.

Resum nnifer_Early.pdf
Upload a Resume

Conflict of Interest and Certification

Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

¢ Yes & No

If Yes, please identify the nature of the relationship:

Jennifer D Early 130
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Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

 Yes & No

If Yes, please identify the nature of the relationship:

Please Agree with the Following Statement

I certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree

Jennifer D Early 131 Page 4 of 4



Jennifer Early

[ 'Richmond, CA 94804 _.-__’| jennifer.early@ousd.org

Objective

My current objective is to enter into new and dynamic spaces that are exciting, challenging,
rewarding, and closely aligned to the ideas of growth, responsibility, and accountability.

Experience

Oakland Unified School District- Castlemont High School

College and Career Readiness Specialist October 2017- Present

= Monitored and managed campus pre-college and college advising programming

= Supported work-based learning pathway activities

» Arranged college field-trip, College Rep visits and presentations

= Acted as the student adviser for the Peer Forward College Summit program on campus

= Provided 1 on | and group college and career advising

» Planed, developed and implemented appropriate activities and services within a college
and career center such as college and career speakers, career days, college fairs, special
events and field trips.

=  Reviewed transcripts for A-G completion, supported financial aid and scholarship
application completion

» Leveraged partnerships with community based organizations aimed at college readiness,
colleges (private, HBCU, community, local, and ivy league) to provide additional
services to students.

= Supported student acquisition of internships and service work opportunities

= Managed the implementation on the Oakland Promise Scholarship at the school level

= Planned and coordinated student celebrations such as: College Signing Day, Scholarship
Breakfast and Awards Ceremony, Financial Aid Nights and Campaigns

= Provided application assistance around EOP, Personal Insight Questions, and Personal
Statements, Homeless and Foster services, and College Matching

= (Collaborated with teachers, counselors, educational institutions, community agencies and
businesses to develop college and career opportunities; provided college and career
information through classroom presentations and workshops to students, parents and staff
and served as a resource regarding career and college readiness information

University of California, Irvine

Comprehensive Review Reader/Admissions Evaluator Nov 2018-Feb 2019
= Performed comprehensive review and evaluation of a high volume of freshmen
applications for undergraduate admissions.
= Consulted with experienced level staff when reviewing more complex applicants.
= Used University of California holistic evaluation methods and UC Irvine admissions
standards and guidelines to make a comprehensive assessment of each applicant.
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Participated in required trainings, webinars, and online assessments.

Student Attendance Compliance Officer August 2015- June 2017

Provided proactive assistance to school site personnel, parents, and community members
in the areas of attendance, early intervention and support.

Formatted, processed, and distributed student achievement certificates (student of the
month, honor roll, etc.).

Wrote and sent out donation requests for school and community events.

Supported the planning and management of school and community events through the
School Culture and Climate Team.

Implemented State rules and regulations relating to compulsory school attendance.
Maintained positive relationships with students, parents, staff, and community;
communicated with students and staff to provide and receive information regarding
activities.

Served as a referral agent to community-based organizations and government agencies.
Oversaw daily operations of student attendance programs; plan, coordinate, implement,
and assign duties to participants; train and review work; conduct in-service training and
other meetings.

Provided School site management and support of the Alameda County Student Transit
Pass Pilot Program and Safe Routes to School Program

Attended meetings; confer with families to discuss student progress; assist in identifying
resources for parent education, counseling and truancy reduction programs.

Interpreted materials and school and District policies, programs and activities for parents,
school personnel, students, and others as requested.

AmeriCorps VISTA/OUSD Attendance Project August 2014-August 2015

Conducted and inputted training evaluations and survey data.

Assisted with OUSD Community Outreach, Campaigns and Initiatives at School Sites:
Lights on Afterschool, Shu the Flu, OUSD Back to School.

Performed data analysis on back to school rates, truancy, and chronic absences.
Assisted with school inquiries.

Researched and monitored national mentoring programs, best practices, trends, and
issues.

Leveraged relationships with community partners, families, and students.

Developed promotional materials for Attendance Discipline Student Support(ADSS)
Team and School sites.

Handled general office duties, providing support for ADSS Coordinator and Staff.
Developed an OUSD implementation plan and proposal for a Success Mentors Program.
Served on the Student Attendance Review Board(SARB) twice a week.

AmeriCorps State- Building Healthy Communities/Youth

School Site Mentor August 2013-July 2014

Planned structured and meaningful mentor activities (grades 9-12).
Implemented one-on-one and small group mentoring.
Attended regular mentor training provided by program.
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= Reported weekly on mentee contact logs and other appropriate logs.

=  Underwent mandatory CPS reporting training and CPR/AED verification.

* (Created and managed a schedule to ensure all mentees received appropriate hours.

= Recruited and coordinated community volunteers.

* Planned, implemented, and reported on mandatory service day activities geared towards
strengthening the East Oakland community and promoting AmeriCorps identity.

* Planned and implemented recruitment activities and strategies geared towards target
student population.

= Attended student field trips and meetings.

= Maintained daily contact with mentees, parents, other service providers, teachers,
counselors, and support services related to student success and outcome.

» [Initiated student referrals, SST meetings, parent meetings, IEP’s, as well as academic,
attendance, and disciplinary interventions.

* Participated in monthly collaborative meetings.

= Participated, initiated, and referred students into conflict mediation.

Education

San Francisco State University B.A. Africana Studies August 2011-August 2013
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FACT ROSTER December 2020 - DRAFT

Committee Seats (5)

At-Large Members

(&)

District Seats (5)

1. First 5 Commission
Exp. 09/30/2022

Lisa R. Johnson

Concord, CA 94520

2. School Representative
Exp. 09/30/2022

Karin Kauzer

Walnut Creek, CA 94595

3. Child Development
Early Childhood
Education/Local

Planning Council
Exp. 09/30/2022

Micaela Mota

Richmond, CA 94804

4. Child Abuse Prevention

Council
Exp. 09/30/2021

Carol Carrillo, MSW

Concord, CA 94520

5. Mental Health
Exp. 09/30/2021

Dr. Allyson Mayo

J

Mary Flott
Exp. 09/30/2022

Alamo, CA 94507

Katie Callahan Cisco
Exp. 09/30/2022

Concord, CA 94521

David Leimsieder
Exp. 09/30/2021

Walnut Creek, CA 94596
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Lafayette, CA 94549
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Exp. 09/30/2022

Richmond, CA 94804

Elaine Burres

Martinez, CA 94553

Laura Malone (temp)

Martinez, CA 94553

Reception: (925) 608-5000

District I
Exp. 09/30/2021
Supervisor John Gioia

Richard Bell

El Cerrito, CA 94530

District 11
Exp. 09/30/2021
Supervisor Candace Andersen

Vacant

District 111
Exp. 09/30/2022
Supervisor Diane Burgis

S

tephanie Williams-Rogers

l

Brentwood, CA 94513

District IV
Exp. 09/30/2021
Supervisor Karen Mitchoff

Mujdah Rahim

Walnut Creek, CA 94598

District V
Exp. 09/30/2021
Supervisor Federal Glover

Vacant

DRAFT - Updated November 6, 2020

Blue Highlights represent Appointments or Vacanck3®ending Final Approvals in November/December




Contra Costa County
Board of Supervisors

Subcommittee Report

FAMILY AND HUMAN SERVICES

COMMITTEE 4. e.

Meeting Date: 11/23/2020

Subject: Appointments to the Workforce Development Board

Submitted For: David Twa, County Administrator

Department: County Administrator

Referral No.: NA

Referral Name: Advisory Board Appointment

Presenter: Dennis Bozanich Contact: Dennis Bozanich
925-655-2050

Referral History:

On December 13, 2011, The Board of Supervisors adopted Resolution No. 2011/498 adopting
policy governing appointments to independent boards, committees, and commissions, and special
districts. Included in this resolution was a requirement that independent bodies initially
conducting interviews for At-Large/Countywide seats provide appointment recommendations to a
Board Committee for further review. The Workforce Development Board implements federal
requirements for programs to address the education, skills, and employment needs for a skilled
workforce, and that lead to an increase in the skills and earnings of Contra Costa residents.

On March 14, 2016, the Family and Human Services Committee (FHS) accepted the Employment
and Human Services Department's recommendation to decertify the then-current Workforce
Investment Act local Board and re-certify a new board structure in compliance with the new
Workforce Innovation and Opportunity Act (WIOA). FHS approved these recommendations, and
the Board did the same at its March 29, 2016 meeting.

Under new standards in WIOA (2016) and as adopted by the Board on March 29, 2016, the new
Workforce Development Board structure is: a total of 23 required seats and 2 "optional seats",
consisting of: 13 Business representatives, 5 Workforce representatives, and 5 Education and
Training representatives as follows: (1) Adult Education/Literacy; (2) Higher Education; (3)
Economic & Community Development; (4) Wagner Peyser representative; (5) Vocational
Rehabilitation. Also two additional/ "optional" seats that may be filled from any of the 3
categories above.

The Executive Committee of the local WIOA board met January 21, 2016 and approved a
recommended WIOA Board configuration, subsequently approved by the Board of Supervisors
on March 29, 2016.

Referral Update:
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Local board structure and size:

Compared to predecessor legislation, the Workforce Innovation and Opportunity Act (WIOA)
substantially changes Local Board composition by reducing local workforce development board
size while maintaining a business and industry majority and ensuring representation from labor
and employment and training organizations.

e Category — Representatives of Business (WIOA Section 107(b)(2)(A))
e Thirteen (13) representatives (52%)

e Category — Representatives of Workforce (WIOA Section 107(b)(2)(A))
e Five (5) representatives (20%)

e Category — Representatives of Education and Training (WIOA Section 107(b)(2)(C))
* One (1) Adult Education/Literacy Representative (WIOA title II)
¢ One (1) Higher Education Representative
* One (1) Economic and Community Development Representative
* One (1) Wagner Peyser Representative
* One (1) Vocational Rehabilitation Representative

e Two (2) additional seats from the above categories, including constituencies referenced in
Attachment III of Training Employment & Guidance Letter (TEGL) 27-14.
TheeWorkforce Development Board , on November 4, 2020, recommended the Board of
Supervisors appoint DeVonn Powers to Flex Seat #2 for a term that expires on June 30, 2024. No
other candidates competed for the seat.

Recommendation(s)/Next Step(s):

Board of Supervisor may consider appointing DeVonn Powers to Flex Seat #2 of the local
Workforce Development Board (WDB) for a term that expires on June 30, 2024.

Fiscal Impact (if any):
NA

Attachments

Appointment Memo

Application - Power
WDB Roster - November 2020
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Workforce

Development Board DONNA VAN WERT
Contra Costa County EXECUTIVE DIRECTOR
MEMORANDUM
DATE: November 4, 2020
TO: Family and Human Services Committee
cC: Dennis Bozanich, CAO Sr. Deputy County Administrator
FROM: Donna Van Wert, Executive Director

SUBJECT:  Appointment to Workforce Development Board

This memorandum requests the Family and Human Services Committee recommend to the Contra Costa County
Board of Supervisors the appointment of the following candidates to the new WIOA compliant Workforce
Development Board of Contra Costa County.

Background:
Local board structure and size:

Compared to predecessor legislation, the Workforce Innovation and Opportunity Act (WIOA) substantially
changes Local Board composition by reducing local workforce development board size while maintaining a
business and industry majority and ensuring representation from labor and employment and training
organizations.

To meet the categorical membership percentages, the WDB recommended a board of twenty-five (25)
members. This option represents the minimum required local board size under WIOA plus an additional six (6)
optional representatives in the following enumerated categories: 1) business; 2) workforce; 3) education and

training.
Category — Representatives of Business (WIOA Section 107(b)(2)(A))
. Thirteen (13) representatives (52%)
Category — Representatives of Workforce (WIOA Section 107(b)(2)(A))
. Five (5) representatives (20%)
Category — Representatives of Education and Training (WIOA Section 107(b)(2)(C))
. One (1) Adult Education/Literacy Representative (WIOA title 1)
. One (1) Higher Education Representative
. One (1) Economic and Community Development Representative
. One (1) Wagner Peyser Representative
. One (1) Vocational Rehabilitation Representative

Two (2) additional seats from the above categories, including constituencies referenced in
Attachment Ill of Training Employment & Guidance Letter (TEGL) 27-14.

WORKFORCE DEVELOPMENT BOARD OF CONTRA COSTA COUNTY
4071 Port Chicago Highway e Suite 250 e Concord, CA 94520
Tel. (925) 671-4560 o Fax (925) 228-0238

Website: www.wdbcc.com
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Recomme

ndation:

a) Recommend approval of local board candidates for the vacant board seat. (Attached application
and board roster) - Approved on November 4, 2020 at the Full Board Meeting

e DeVonn Powers- Flex Seat #2

NEW APPOINTMENT

Seat Last Name | First Name | Address & District # Term Term of District
Start Date Expiration (Resident)
Flex Seat # 2 Powers DeVonn 1965 Colfax Ste. 204 | 11/1/2020 6/30/2024 District #4
Concord, CA
District #4

Thank you
DVW/rms
attachment
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Contra Costa County Boards & Commissions Submit Date: Aug 20, 2020
Application Form

Profile

DeVonn Powers

First Name Middle Initial Last Name

Home Address Suite or Apt

Concord CA 94520

City State Postal Code

Primary Phone

Email Address

Which supervisorial district do you live in?

¥ District 2

Education

Select the option that applies to your high school education *

¥ G.E.D. Certificate

College/ University A

Name of College Attended

DVC

Degree Type / Course of Study / Major
Psychology

Degree Awarded?

c Yes ¢ No

College/ University B

Name of College Attended

Nan McKay University
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Degree Type / Course of Study / Major
HUD - Section 8, Self-Sufficiency
Degree Awarded?

c Yes ¢ No

College/ University C

Name of College Attended

Degree Type / Course of Study / Major

Degree Awarded?

c Yes ¢ No

Other schools / training completed:

Course Studied

OMB Cost Principles for Non profits
Hours Completed

16

Certificate Awarded?

¢ Yes ¢ No

Board and Interest

Which Boards would you like to apply for?

Contra Costa Council on Homelessness: Submitted

Workforce Development Board: Submitted

Seat Name

Homeless or Employment Service Provider

Have you ever attended a meeting of the advisory board for which you are applying?

¢ Yes ¢ No

If you have attended, how many meetings have you attended?

5

DeVonn Powers
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Please explain why you would like to serve on this particular board, commitee, or
commission.

As a Homeless and Workforce Services Provider and a Contra Costa County resident, | am passionate
about being a part of team that works towards developing policies and practices that impact our
community in a positive way. | believe the "real work" starts with ourselves and then extends by our
openness to work alongside others in the fight against homelessness. | bring a multitude of skill-sets and
experiences that would allow for a positive contribution to the committee, | am excited about the
opportunity to serve, develop and explore new strategies in doing the work better as our world changes.

Qualifications and Volunteer Experience

I would like to be considered for appointment to other advisory boards for which | may be
qualified.

c Yes ¢ No

Are you currently or have you ever been appointed to a Contra Costa County advisory
board, commission, or committee?

¢ Yes ¢ No

List any volunteer or community experience, including any advisory boards on which you
have served.

Reentry Contra Costa County Advisory Board (CAB) - Board Member, Alameda County Workforce
Service Board, Board Member, National American Association Cancer Registry - Member, Rotary Club
Member (Pittsburg, CA), First Presbyterian Church of Concord, Clerk of Session and Session Member,
Reentry Success Center, Steering and planning Committee.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

Please see the attached resume for description of qualifications.

Resume_-
DeVonn_Powers_2020.pdf

Upload a Resume

Conflict of Interest and Certification

Do you have a Familial or Financial Relationship with a member of the Board of
Supervisors?

c Yes ¢ No

If Yes, please identify the nature of the relationship:
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Do you have any financial relationships with the County such as grants, contracts, or other
economic relations?

c Yes ¢ No

If Yes, please identify the nature of the relationship:

Please Agree with the Following Statement

| certify that the statements made by me in this application are true, complete, and correct to
the best of my knowledge and belief, and are made in good faith. | acknowledge and
undersand that all information in this application is publicly accessible. | understand that
misstatements and/or omissions of material fact may cause forfeiture of my rights to serve
on a board, committee, or commission in Contra Costa County.

¥ | Agree
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DeVVonn Powers CEEEEEE——
@G Concord, CA 94520 G

PROFESSIONAL OBJECTIVE
To be a part of a team where my years of experience will be utilized to: empower, motivate, and
support an organization in creatively achieving their vision while accomplishing their mission.

EXECUTIVE LEADERSHIP
BUSINESS DEVELOPMENT & CONTRACT MANAGEMENT
6 years of experience as an Executive Director; on the Board of Directors
11 years of experience of departmental/division oversight
18 years of experience directing/managing multiple contracts and programs
17 years of experience in program design and program start-up
26 years serving diverse populations

CORE COMPETENCIES

Strategic Planning & Execution Fiscal Accountably Contract Negotiation
Process & System Integration P&L Management Grant Writing-RFP Process
Infrastructure & Program Design Business Development Public Relations & Marketing
Operational Oversight Performance Benchmarks Coalition Building
Leadership Development Policy Improvement Accurate Reporting

RECENT ACHIEVEMENTS

+ Established Humanity Way, Inc. non-profit organization in Contra Costa County

+ 4.5M revenue growth, 60% increase within 18 months (contract awards), 20 positions added

+ Designed and implemented restructuring plan for Workforce Development Department

1 100% retention - Contract renewals for contracts, grants and gifts for exceptional performance
+ Established 75+ community-based partnerships with signed Memorandums of Understanding

+ Formed, participated & lead multi-agency collaborations for County, City and Federal contracts

BOARDS/COMMITTEES/AFFILIATES
Alameda Workforce Investment Board member, Community Advisory Board member, West
County Reentry Success Steering Committee member, Data Evaluation Committee, Site Planning
Committee, Rotary Club, Contra Costa County Employment and Human Services Department,
Contra Costa County Administrators Office and Probation Department, Solano County Social
Service Department, Alameda County, Contra Costa County One Network and NAACCR.

WORK EXPERIENCE

2016 — Present Founder/Chief Executive Officer (Paid Officer) — Humanity Way, Inc.

Confer with board members to discuss project issues, coordinate activities, resolved problems,
collaboratively plan, ensure compliance organizational goals, objectives, mission and participate in
strategic planning and execution, establish policies, procedures, operational oversight, analyze
budgetary information, financial planning, revenue forecasts, P&L, pursue new funding opportunities.

2016 — 2018 Senior Manager of Registry Operations — Cancer Prevention Institute of California
Oversight of Cancer Registry federal contracts - Provide overall supervision and oversight of registry
resources, ensure contract compliance, collaborate with oncology, researchers and MDs, strategic planning,
operating budget of 31M, comprised of 28 emplo¥(ie2 21 direct reports (4 high-level).
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2012 — 2016 Senior Director of Contract Services — Goodwill Industries

Oversight of Workforce Development Department - Contracts - (Alameda, Contra Costa and Solano
counties) Provide overall supervision, training of management team, confer with the CEO and board
members to discuss organizational issues, operating budget of 11M comprised of 52 employees, 5
direct reports.

Fiscally responsible, analyze and maintain budgetary information, financial planning, revenue
forecasts P&L oversight of 32M budget, expand agency revenue; ensure maximization of funds,
develop new contracts and funding opportunities, grant writing, staff supervision, contract negotiation,
RFP proposal preparation and final selection process, project planning and start-up, direct and ensure
compliance of contract services and guidelines, establish and maintain alliances with County, State,
local government and community-based partnerships, public speaking, program development, redesign
and corrective operational processes, ensured contract outcomes, performance levels and deadlines,
public presentations and departmental training, leadership development and motivational speaking,
develop outcome based and narrative reports, development and submission of funding reports,
payment requirements, financial audit of all payroll, billing, program records and process for all cost
centers within workforce development.

» Awards: 2015 CAL PIA Community Partnership award, 2015 Community Service 3-year contract,
2014 Job Services 3-year contract, 2014 F.A.M.E. Welfare-to-Work 3-year contract, 2013 AB109
Bridges-to-Work 3-year contract, 2015 & 2012 STEP-UP 3-year contract and received the CEO
award, 2013, 2014 and in 2015 agency stopped giving out this award.

2011 - 2013 Executive Director — Second Step Sober Living, Lodi CA

Participated on the Second Step Living (Sober living home for men) committee, conferred with
committee and board members to discuss project issues, ccoordinated activities, resolved problems,
collaboratively planned, ensured compliance organizational goals, objectives, mission and strategic
planning and execution, established policies, procedures and guidelines, project planning and start-up
operational oversight, fiscally responsible, analyze and maintain budgetary information, financial
planning, revenue forecasts P&L oversight, expand revenue collaboratively established strategies to
maximize returns on investments, increase productivity and explore/pursue new funding opportunities,
letter of recommendation available.

2010 -2012 Intervention Services Departmental Manager — STAND, Concord, CA

Provide overall supervision, training and management of the Intervention Services Department
comprised of contracts with the Richmond Police Department, Antioch Police Department, Concord
Police Department, Pittsburg Health Clinic, EHSD Contra Costa County, Chevron, Junior League, Cal-
Ema, (Collaborative LGBTQ Rainbow Community Center, Victims of Crime, Community Violence
Solutions), and HUD, direct and oversee operations of “transitional housing”.

Fiscally responsible, analyzed and maintained budgetary information, financial planning, revenue
forecasts P&L oversight, expand agency revenue; develop new contracts and funding opportunities,
grant writing, contract negotiation, RFP proposal preparation and final selection process, project
planning and start-up, direct and ensure compliance of contract services and guidelines, establish and
maintain alliances with County, State, local government and community-based partnerships, program
development, redesign and corrective operational processes, ensured contract outcomes, performance
levels and deadlines, public presentations and departmental training, staff oversight, training and
development, supervision and staff evaluation, leadership and career development and motivational
speaking, develop outcome based and narrative reports, development and submission of funding
reports, payment requirements, financial audit of all payroll. Chaired Cultural Competency Committee,
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member of and presented on several partnering committees: Coalition for Human Trafficking, Home
base committee, Homeless/HUD, Contra Costa Employment committee, Rainbow committee.

» Awards: 2010 LGBTQ STAND-In-Pride 5-year contract, 2010 Domestic Violence EHSD 3-year
contract, Pittsburg Health Clinic 1-year pilot project, MOVE Transitional housing

» Achievement/s: Designed and started a volunteer trauma-based vocational drop-in center for
domestic violence survivor, this center also included on-site children’s activity center

2007 — 2010 Program Coordinator/Contract Manager — Goodwill, Antioch CA

Provided overall supervision, training and management to the Welfare-to-Work (WEX) contract,
contract negotiation, RFP proposal preparation and final selection process, lead on taskforce with the
Executive Team, planned, directed and ensured compliance of contract services and guidelines
implemented alliances and acted as a liaison between County and community-based partnerships,
ensured contract outcomes, performance levels and deadlines for multiple contracts, hired and
provided training and supervision of program staff, fiscally responsible, analyzed, and maintained
budgetary information, developed, revenue reports, reviewed and maintained annual financial plans,
monitored, profit and loss statements, submitted purchase order requests, developed outcome based
and narrative reports development and submission of funding reports, payment requirements, program
site reviews, reference letters from community partners are available.

» Awards: 2010 Work Experience 3-year contract, received the CEO Award in 2009 and 2010.

2004 — 2007 G.L.F.T. Program Director, Livermore Housing Authority, Livermore CA
Provide overall supervision, training and management of three (3) contracts — G.I.F.T Program, Family
Self-Sufficiency, and Section 8 Home Ownership HUD

Planned, directed and ensured compliance of contract services and guidelines, supervised staff and the
maintenance crew, program design and start-up, ensured contract outcomes, performance levels and
deadlines for multiple contracts, planned, coordinated and implemented activities, created alliances and
acted as a liaison between County, City, State and community-based partnership, operational oversight,
provided direct services to domestic violence survivors, low-income, unemployed, mental health
consumers, reentry, fiscally Responsible, developed outcome based reports to HUD for all contracts,
completed all property management duties, walk-thru, inspections HUD Code, rent collection and
evictions, received two (2) promotions during my employment.

2002 — 2003 5150 Designee/Case Manager — VVolunteers of America, Sacramento CA

Served, screened and treated Mental Health consumers, ensured contract outcomes, performance levels
and deadlines, planned, coordinated and implemented activities for participants, crisis intervention and
deflection, case planning, provided 5150 assessments under the supervision of a clinician for clients in
crisis, medication management, medication administration, case management

1995 - 1998 Counselor/Case Manager I/11 & Shift Leader— Turning Point, Sacramento CA
Served, screened and treated Developmentally Disabled Mental Health consumers, One-on-One
counseling sessions, group therapy and ILS workshops, planned, acted as an advocate and liaison
between clients and community-base organizations, crisis intervention and deflection,

EDUCATION/CERTIFICATION:

2015 OMB Supercircular Cost Principles Solano County, CA
2014 Non-Profit — OMB 122 Cost Principles Solano County, CA
2004 Nan McKay University — Certified Family Specialist Las Vegas, NA
2001 Diablo Valley College — Psychology/Philosophy Pleasant Hill, CA
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Workforce BOARD MEMBERS
Development Board

Contra Costa County PUBLIC ROSTER

Michael McGill 1 6/23/2020 District #2 7/1/2020 6/30/2024 Chairperson/Engineer MMS Design Associates District #2 EXEC/YOUTH
Joshua Aldrich 2 10/9/2018 District #3 10/1/2018 6/30/2022  CEO Del Sol NRG. Inc. District #3 | BD
Yolanda Vega 3 6/23/2020 District #2 7/1/2020 6/30/2024 Principal Peak Performance Corporate Training District #2 EXEC

Terry Curley 4 10/9/2018 District #2 10/1/2018 6/30/2022 Executive Vice President United Business Bank District #4 EXEC/BED

Tom Guarino 5 7/14/2020 District #X 7/1/2020 6/30/2024  Government Relations, East Bay Public Affairs PG&E Disttict #4 S
Jose Carrascal 6 8/11/2020 District #3 7/1/2020 6/30/2024 Director of Site Operations Corteva Agriscience District #5 YOUTH

Stacey Marshall 7 6/23/2020 District #1 7/1/2020 6/30/2024 Manager Human Resources American Sugar Refining, Inc. District #5

Carolina Herrera 8 7/14/2020 District #4 7/1/2020 6/30/2024 Manager, Community & Government Relations Kaiser Permanente District #4

Robert Muller 9 3/12/2019 District #5 3/1/2019 6/30/2023 Learning Manager PBF Energy District #5 YOUTH

Laura Trevino 10 7/14/2020 District #5 7/1/2020 6/30/2024 Business Profile Account Manager Coast Personal Services District #5 YOUTH
Stephanie Rivera 11 7/14/2020 District #4 7/1/2020 6/30/2024 Director, Community Health Improvement John Muir Health District #4

Monica Magee 12 8/11/2020 District #5 7/1/2020 6/30/2024 Director of Marketing Bishop Ranch District #2

ey
w

Corry Kennedy 7/14/2020 District #4 7/1/2020 6/30/2024 Human Resource Manager Chevron District #2

Thomas Hansen 1 10/17/2017 District #X 10/1/2017 6/30/2021 Business Manager IBEW Local 302 District #5 EXEC
Joshua Anijar 2 12/10/2019 District #X 12/1/2019 6/30/2023 Executive Director Centra Labor Council Contra Costa County District #5 EXEC
VACANT 3 District #X 6/30/20XX District #X
VACANT 4 District #X 6/30/20XX District #X
VACANT 5 District #X 6/30/20XX District #X

G. Vittoria Abbate 1 10/17/2017 District #2 10/1/2017 6/30/2021 Director, College & Career & Adult Education Mt. Diablo Unified School District District #4 YOUTH
Kelly Schelin 7/14/2020 District #5 7/1/2020 6/30/2024 Associate Vice Chancellor, Educational Services Contra Costa College District #1

Carol Asch 1 6/23/2020 District #X 7/1/2020 6/30/2024 Rehabilitation Act of 1973/District Administrator California Department of Rehabilitation District #4 YOUTH
Richard Johnson 2 6/23/2020 District #4 7/1/2020 6/30/2024 Employment Service/Employment Prog.Manager Il California Employment Development Department District #4
Kwame Reed 3 6/23/2020 District #X 7/1/2020 6/30/2024 Economic Development Director City of Antioch District #3

EXEC/BED

Leslay Choy 1 7/14/2020 District #1 7/1/2020 6/30/2024 Executive Director San Pablo Economic Development District #1

DeVonn Powers (Pending Approval) 2 District #X 6/30/2024 Founder Chief Exec.Officer Humanity Way, Inc. District #X
BUSINESS COMMITTEE
WORKFORCE & LABOR Exec EXECUTIVE COMMITTEE
EDUCATION AND TRAINING BUSINESS ECONOMIC & DEV.
GOVERNMENTAL AND ECONOMIC AND COMMUNITY DEVELOPMENT Youth YOUTH COMMITTEE

FLEX ADDITIONAL MEMBERS /Y OT ASSIGNED

PENDING APPROVAL/CONFIRMATION
VACANT SEAT
TERM END DATE

1 47 10/28/2020



Contra Costa County
Board of Supervisors

Subcommittee Report

FAMILY AND HUMAN SERVICES

COMMITTEE 4. 1.

Meeting Date: 11/23/2020

Subject: Appointments to the Local Planning and Advisory Council for Early
Care and Education (LPC)

Submitted For: David Twa, County Administrator

Department: County Administrator

Referral No.: 25

Referral Name: Child Care Planning/Development Council Membership

Presenter: N/A Contact:  Dennis Bozanich 925-655-2050

Referral History:

The review of applications for appointments to the Contra Costa Local Planning Council for Child
Care and Development was originally referred to the Family and Human Services Committee by
the Board of Supervisors on April 22, 1997.

The Local Planning and Advisory Council for Early Care and Education (LPC) coordinates
programs and services affecting early child care and education, including recommendations for
the allocation of federal funds to local early child care and education programs.

The LPC consists of 20 members: 4 consumer representatives - a parent or person who receives
or has received child care services in the past 36 months; 4 child care providers - a person who
provides child care services or represents persons who provide child care services; 4 public
agency representatives - a person who represents a city, county, city and county, or local
education agency; 4 community representatives - a person who represents an agency or business
that provides private funding for child care services or who advocates for child care services
through participation in civic or community based organizations; and 4 discretionary appointees -
a person appointed from any of the above four categories or outside of those categories at the
discretion of the appointing agencies.

Terms of appointment are 3 years.

Referral Update:

The County Superintendent of Schools for Contra Costa County has reviewed the applications,
determined that the applicants meet the eligibility requirements and requests that the Committee
recommends appointment to the Board of Supervisors.

Recommendation(s)/Next Step(s):
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RECOMMEND to the Board of Supervisors the appointments of Stacey Norman to the vacant
Community Representative - Central/South 2 seat and Liliana Gonzalez to the vacant Public
Agency - Central/South 2 seat on the Local Planning and Advisory Council for Early Care and
Education, as recommended by the County Office of Education.

Fiscal Impact (if any):

There is no fiscal impact.

Attachments
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Conira Costa County Office of Education

// Santa Barbara Road, Pleasant Hill, CA 94523 » (925) 942-3388
Lynn Mackey, Superintendent of Schools

KOG

November 5, 2020

Family Human Services Committee

Contra Costa County Board of Supervisors
651 Pine Street, Suite 107

Martinez, CA 94553

Subject: Appointment of LPC Members

Dear County Board of Supervisors:

| have reviewed the memoranda and member applications submitted by the

Contra Costa Local Planning and Advisory Council for Early Care and Education (LPC).
| recommend approval to appoint Stacey Norman to the vacant seat of Community
Representative —Central/South 2 and Liliana Gonzalez to the vacant seat of Public
Agency — Central/South 2 County Representatives.

Based on the applicants’ education, background, and current employment, | have determined
that Ms. Norman and Ms. Gonzalez meet the eligibility definition for Public Agency seats in
Contra Costa County as defined by the LPC Membership Structure.

Ms. Norman has spent her entire career focusing on education. Ms. Norman has a Master’s
Degree in Early Childhood Education, and she has had positions serving as a preschool
teacher, Kindergarten teacher, and an adjunct instructor of early childhood studies. In
addition, she has a passion for teaching future early childhood educators. Ms. Norman will
prove an asset to the LPC with her expertise in all areas of teacher training — advocacy,
resource development, allocation of funds, and overall support in the field. | vote to approve
the recommendation submitted by the LPC.

Ms. Gonzalez possesses relevant experience and knowledge about the early care and
education system. Her education is in early childhood education, and she has had positions in
the classroom, as an education manager, and as a home visitor. In addition, she has worked
closely with families of young children with disabilities and special needs, supporting their
navigation of the early intervention system. She understands the diverse needs of children
and families through her work experience in the community. | vote to approve the
recommendation submitted by the LPC.

learn = lead ¢ achiev www.cocoschools.org
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Contra Costa County Board of Supervisors Page 2 November 4, 2020

| extend my welcome to Stacey Norman and Liliana Gonzalez and thank them for their interest
in contributing their knowledge and expertise for the improvement of early care and education
in Contra Costa County through community service on the LPC.

Thapk you,

ook

Lynn Mackey
Superintendent of Schools
Contra Costa County

SJkg
cc:

Susan K. Jeong, LPC Coordinator
Crystal McClendon-Gourdine, LPC Interim Chair
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CONTRA COSTA COUNTY 1 "%\ Contra Costa County

J S g Office of Education .,_'I' Local Planning and Advisory Council
k 1 learn « lead e Qchieve e Ih for Eﬂﬂy Care and Education

MEMORANDUM
DATE: November 5, 2020

TO: Contra Costa County Board of Supervisors
Family and Human Services Committee
Supervisor John Gioia, District I, Chair
Supervisor Candace Andersen, District II, Vice Chair

Contra Costa County Office of Education
Lynn Mackey, Contra Costa County Superintendent of Schools

FROM: Susan Jeong, LPC Coordinator/Manager, Educational Services

SUBJECT: LPC APPOINTMENTS
Contra Costa County Local Planning and Advisory Council for Early Care and Education (LPC)

RECOMMENDATION(S):

1) APPOINT the following new members to the Contra Costa Local Planning and Advisory
Council for Early Care and Education, as recommended by the LPC:

Name Seat Area
Liliana Gonzalez Public Agency 2 Central/South County
Stacey Norman Community Representative 2 Central/South County

REASON/S FOR RECOMMENDATION:

The Contra Costa County Local Planning Council for Child Care and Development (LPC) was
established in April 1998. Required by AB 1542, which was passed in 1993, thirty members of the
LPC were appointed by the County Board of Supervisors and the County Superintendent of
Schools. Childcare consumers and providers, public agency representatives, and community
representatives each comprise 20% of the LPC. The remaining 20% are discretionary appointees.
Membership is for a three-year term. On January 7, 2003, membership was decreased from 30 to
25 members, due to the difficulty being experienced in filling all of the seats.

On September 19, 2012 membership was decreased from 25 to 20, due to continued difficulty to fill
vacant seats. Official reduction of appointed seats provides flexibility to ensure quorum is met in
order to conduct Council business.

Membership consists of the following:

e Four consumer representatives - a parent or person who receives or has received child care
services in the past 36 months;
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e Four child care providers - a person who provides child care services or represents persons
who provide child care services;

¢ Four public agency representatives - a person who represents a city, county, city and county,
or local education agency;

e Four community representatives - a person who represents an agency or business that
provides private funding for child care services or who advocates for child care services
through participation in civic or community based organizations;

e Four discretionary appointees - a person appointed from any of the above four categories or
outside of those categories at the discretion of the appointing agencies.

Appointments to the Contra Costa County Local Planning and Advisory Council for Early Care and
Education (LPC) are subject to the approval of the Board of Supervisors and County Superintendent
of Schools, Lynn Mackey. The Board of Supervisors designated the Family and Human Services
Committee to review and recommend appointments on their behalf.

153



b, oivED
FEB 31 2020

Please return completed applications to:

CO ntra Clerk of the Board of Supervisors
C t | 651 Pine St., Room 106

osia - Martinez, CA 94553
Cou nty or email to: ClerkofTheBoard @cob.cccounty.us

BOARDS, COMMITTEES, AND COMMISSIONS APPLICATION

First Name
[ Liliana
Home Address - Street

".Last Name _
~|§onzalez 5

wumber to reach you)

‘Resident of Supervisorial District

EDUCATION Check appropria x if you possess one of the following:
. High School Diploma CA High School Proficiency Certificate G.E.D. Certificate

[Colleges or Universities Attended _ |Course o Study/Major s Diégree Awarded :
Mills College B.A. Research Psychology B Yes
Mills College M.A. Infant Mental Health H Yes
e O VYes
Other Training Completed: |
Board, Committee or Commission Name Seat Name
I Local Planning Council J I Public Agency Representative ' S I
Have you ever attended a meeting of the advisory board for which you are applying?
' 0 No E Yes If yes, how many? ﬁ ]

Please explain why you would like to serve on this particular board, committee, or commission.

Itis both my personal and professional endeavor to advocate and take action towards ensuring that the children in our
community receive the best start early in their lives. My passion aligns directly with that of the Local Planning Council which is
to support the sustainability and growth of a quality early childcare infrastructure and system. The most rapid development of
the brain takes place in the early years of an individual's life; it is critical that communities support access to quality early child
care for all children in order to support their development and readiness for adolescence and adulthood.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

My educational background is in early childhood development and infant mental health. | have a strong
service background in early childhood education having worked both in the classroom, as an education
manager, and home visitor. | also have worked closely with families of young children with disabilities and
special needs supporting their navigation of the early intervention system. These experiences have
fostered in me a deep appreciation the experiences of educators, parents, and young children; they
provide me with a strong lens to better understand and reflect on larger early childhood system of care.

| am including my resume with this application:
Please check one: H Yes J No

I would like to be considered for appointment to other advisory bodies for which | may be qualified.
Please check one: 0 Yes B No

THIS FORM IS A PUBLIC DOCUMENT
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o TR SR

[Print Form |

| RECEWED |
F "f- I Please return completed applications to:
Contra ] FEB &4 2020 | Clerk of the Board of Supervisors
S N Pine St., Room 106
Costa etéﬁ?ﬁ%?’?”?ﬁﬁmsom 651 Pine 3t Room
o CONTRACORTACO, | Martinez, CA 94553
COUNSS Cou nty or email to: ClerkofTheBoard@cob.cccounty.us

BOARDS, COMMITTEES, AND COMMISSIONS APPLICATION

First Name Last Name
]Stacey | ]Norman I
Home Address - Street City Zip Code

| [Pleasant Hill ] [04523 |

Phone (best number to reach you) Email

Resident of Supervisorial District: Yes
EDUCATION Check appropria x if you possess one of the following:
. High School Diploma CA High School Proficiency Certificate DG.E.D. Certificate
Colleges or Universities Attended Course of Study/Major Degree Awarded
Sonoma State University MA, Early Childhood Education H Yes O No
California State University, East Bay Llberal Studies, Human Development = VYes O No
Diablo Valley College Liberal Studies O Yes = No
Other Training Completed: | |
Board, Committee or Commission Name Seat Name
[ LPC ] | ‘
Have you ever attended a meeting of the advisory board for which you are applying?
O No = Yes If yes, how many? 1 ]

Please explain why you would like to serve on this particular board, committee, or commission.

| am an adjunct instructor of Early Childhood Studies at Diablo Valley College in Pleasant Hill,
Contra Costa County. My passion is teaching future early childhood educators, and as such, it is
important that | stay relevant in all areas of teacher training - advocacy, resource development,
allocation of funds, and overall support in the field.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of

your resume with this application)
| currently hold a Master's Degree in Early Childhood Education. | have been a preschool
teacher, Kindergarten teacher, and more recenlty, an adjunct instructor of early childhood
studies. | also conduct professional development trainings for different schools in the Bay Area.

| am including my resume with this application:

Please check one: Yes O No
I would like to be considered for appointment to other advisory bodies for which | may be qualified.
Please check one: E Yes O No

THIS FORM IS A PUBLIC DOCUMENT
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Are you currently or have you ever been appointed to a Contra Costa County advisory board?
Please check one: O Yes = No
List any volunteer and community experience, including any boards on which you have served.

| am a CASA (Court Appointed Special Advocate) for foster youth in Contra Costa County.

Do you have a familial relationship with a member of the Board of Supervisors? (Please refer to
the relationships listed below or Resolution no. 2011/55)
Please check one: I Yes = No

If Yes, please identify the nature of the relationship: |

Do you have any financial relationships with the county, such as grants, contracts, or
other economic relationships?
Please check one: O Yes E No

If Yes, please identify the nature of the relationship: | 4]

| CERTIFY that the statements made by me in this application are true, complete, and correct to the best of my
knowledge and belief, and are made in good faith. | acknowledge and understand that all information in this
application is publicly accessible. | understand and agree that misstatements and/or ommissions of material fact may

cause forfeiture of my rights to serve on %ﬂmittee, or commission in Contra Costa County.

Signed: //Wy/ /@4& pate: 2/ 20

Submit this application to: Clerk of the Board of Supervisors
651 Pine St., Room 106
Martinez, CA 94553
Questions about this application? Contact the Clerk of the Board at (925) 335-1900 or by email at
ClerkofTheBoard@cob.cccounty.us

Important Information
1. This application and any attachments you provide to it is a public document and is subject to the California Public Records Act (CA Government

Code §6250-6270).

2. All members of appointed bodies are required to take the advisory body training provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: 1) file a Statement of Economic Interest Form also known as a
Form 700, and 2) complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days per month.
6. Some boards, committees, or commissions may assign members to subcommittees or work groups which may require an additional

commitment of time.

7. As indicated in Board Resolution 2011/55, a person will not be eligible for appointment if he/she is related to a Board of Supervisors member in
any of the following relationships: mother, father, son, daughter, brother, sister, grandmother, grandfather, grandson, granddaughter, great-
grandfather, great-grandmother, aunt, uncle, nephew, niece, great-grandson, great-granddaughter, first-cousin, husband, wife, father-in-law,
mother-in-law, daughter-in-law, stepson, stepdaughter, sister-in-law, brother-in-law, spouse's grandmother, spouse's grandfather, spouse's
granddaughter, and spouses' grandson, registered domestic partner, relatives of a registered domestic partner as listed above.

8. A person will not be eligible to serve if the person shares a financial interest as defined in Government Code §87103 with a Board of Supervisors

Member.

THIS FORM IS A PUBLIC DOCUMENT
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Stacey Higgins Norman
Curriculum Vitae

I Phore,
Pleasant Hill, CA 94523 Email:

EDUCATION

M.A., Early Childhood Education, Sonoma State University, Rohnert Park, 2008
B.A., Liberal Studies, California State University — East Bay, Hayward, 2006

Minor, Human Development, California State University — East Bay, Hayward, 2006

FOREIGN STUDY

International Study Abroad, C.L.I. Dante Alighieri School, Florence, Italy, 2003

ACADEMIC / TEACHING EXPERIENCE

Associate Professor, Diablo Valley College, Pleasant Hill, CA, 2019 — Present
e Teach Advanced Curriculum Development and Child Development & Psychology to

classes averaging 30 students.

*  Write course materials such as syllabi, handouts, and homework assignments in
alignment with current state Student Learning Objectives (SLO).

e Mentor and provide support for students in career pathways and development.

Professional Development Coach & Consultant, Little Bridges School, 2019 — 2020
e Reframed teacher language to reflect developmentally appropriate practices in infant,
toddler, and preschool classrooms.
» Supported teachers in developing relationships with the children in their care.
e Conducted workshops for “circle time” activities.
e Advocated for self-care in the workplace.

Professional Development Coach & Consultant, The Seven Hills School, 2017 — 2019
 Provided support and instruction for teachers in an onsite Reggio Emilia preschool.
o Assisted teachers in the creation and implementation of pedagogical documentation and

assessment.
 Supported and reinforced best practices in emergent curriculum.
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Associate Professor, Ohlone College, Fremont, CA, 2013 — 2019

* Taught Introduction to Childhood Growth and Development; Principles and Practices;
Child, Family, and Community; Health, Safety and Nutrition; Music and Movement; Art
for the Young Child; Literacy Development in the Early Childhood Classroom; Infant
and Toddler Development; and Literature for the Young Child to classes averaging 25
students.

*  Wrote course materials such as syllabi, handouts, and homework assignments in
alignment with current state Student Learning Objectives (SLO).

* Mentored and provided support for students in the Umoja Mentoring Program — an
organization dedicated to enhancing the cultural and educational experiences of African
American students.

¢ Sat on the Scholarship Evaluation Committee, Spring semester, 2016.

Kindergarten Teacher, Bentley School, 2010-2012
* Used multimodal teaching strategies to teach literacy, social studies, science, and
mathematics to a classroom of 18 Kindergarten children.
* Served on the Inclusivity and Multiculturalism (IAM) Committee.

Assistant Professor, Sonoma State University, Extended Education , Fall semester 2009
* Taught course on Introduction to Attachment Theory under the mentorship of Dr.
Dorothy Stewart, Ed.D.

Developmental Kindergarten Teacher (Pre-K), Old Firehouse School, 2008-2010
* Developed a physical, cognitive, social, and emotional foundation for future academic
success through emergent curriculum and project-based learning.
* Successfully practiced observation, documentation, and authentic assessment.
* Designed classrooms according to the NAEYC and ECERS standards of emergent
classroom environments.

PUBLICATIONS

Hart, L. & Caven, K. (2013). The Bullying Antidote: Superpower Your Kids for Life, pg. 106-
107. Center City, Minnesota: Hazelden.

Bentley School’s Kindergarten promotional video:
http://youtu.be/xr27s9AhiCU or http://www.youtube.com/watch?v=xr27s9AhiCU .

GUEST SPEAKING

Multicultural Identity in Independent Schools: A Panel Discussion, Bentley School, Lafayette,
01/13/11.

The Chemistry Project: Emergent Curriculum and Project Work in the Pre-K Classroom.
Presented at the Innovative Teacher Project, Reggio Roundtable, Old Firehouse School, Walnut

Creek, 06/12/10.

ECE 130: Child, Family and Community, Professor Deya Brashears, Diablo Valley College,

Pleasant Hill, 02/09.
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CERTIFICATIONS

State of California, Emergency Teaching Credential
California Basic Educational Skills Test (CBEST)
Positive Guidance & Discipline Teacher Trainer
Handwriting Without Tears

Reader’s & Writer’s Workshop

Cardiopulmonary Resuscitation (CPR) and First Aid
MEMBERSHIPS

National Association for the Education of Young Children (NAEYC)
Community College Consortium of Early Childhood Educators (CCCECE)
Positive Guidance & Discipline Association of America

PROFESSIONAL DEVELOPMENT

Kimochi Training, Dr. Kate Raher, San Rafael, CA, May 17,2019
Trauma Informed Care, Child Care Links, Pleasanton, CA, August 1,2018

Early Intervention and Inclusion Conference — Inclusive Practices that Support All Learners,
Skyline College, San Bruno, CA, May 5, 2018

Anji Play Summer Institute, Saint Mary’s College, Moraga, CA, July 14-16, 2016.

Inclusion Symposium, Early Care & Education Planning Council, Hayward, CA March 19, 2016.
Positive Discipline in the Classroom, Solana Beach, November 5-6, 2011.

I Teach K!, Sands Expo and Convention Center, Las Vegas , July 11-13,2011.

CAIS Northern Regional Meeting Conference, Head-Royce School, Oakland, March 7, 2011.

The Innovative Teacher Project, Roundtable, Old Firehouse School, Walnut Creek, June 12,
2010.

Learning & The Brain: Using Brain Research to Enhance Learning, Attention, and Memory,
Fairmont Hotel, San Francisco, February 7-9, 2010.

CAEYC Annual Conference and Expo, Sacramento Convention Center, Sacramento, March 27-
28, 2009.
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Are you currently or have you ever been appoihted to a Contra Costa County advisory board?
Please check one: W Yes, ' O No
List any volunteer and community experience, including any boards on which you have served.

| was an at large member of the Contra Costa County Commission for Women.
I am currently serving on the CSB Head Start Policy Council.
| am a part of the Contra Costa Oral Health Collaborative.

Do you have a familial relationship with a member of the Board of Supervisors? (Please refer to
the relationships listed below or Resolution no. 2011/55)
Please check one: O Yes E No
If Yes, please identify the nature of the relationship: I

Do you have any financial relationships with the county, such as grants, contracts, or
other economic relationships?
Please check one: O vYes H No
If Yes, please identify the nature of the relationship: |

| CERTIFY that the statements made by me in this application are true, complete, and correct to the best of my
knowledge and belief, and are made in good faith. | acknowledge and understand that all information in this
application is publicly acgessible. L,tmnderstand and agree that misstatements and/or ommissions of material fact may
cause forfeiture %ﬁt (o] n apoard, committee, or commission in Contra Costa County.

Signed: Date: 9~/ 12 /20 30
7

Y A
Sub!‘y/this applicatlonéd‘./ Clerk of the Board of Supervisors
651 Pine St., Room 106

Martinez, CA 94553

kofTheBo

Important Information ,
1. This application and any attachments you provide to it is a public document and is subject to the California Public Records Act (CA Government
Code §6250-6270).

2. All members of appointed bodies are required to take the advisory body training provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: 1) file a Statement of Economic Interest Form also known as a
Form 700, and 2) complete the State Ethics Training Course as required by AB 1234.

4, Meetings may be held in various locations and some locations may not be accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two {2) days per month.
6. Some boards, committees, or commissions may assign members to subcommittees or work groups which may require an additional
commitment of time.

7. As indicated in Board Resolution 2011/55, a person will not be eligible for appointment if he/she is related to a Board of Supervisors member in
any of the following relationships: mother, father, son, daughter, brother, sister, grandmother, grandfather, grandson, granddaughter, great-
grandfather, great-grandmother, aunt, uncle, nephew, niece, great-grandson, great-granddaughter, first-cousin, husband, wife, father-in-law,
mother-in-law, daughter-in-law, stepson, stepdaughter, sister-in-law, brother-in-law, spouse's grandmother, spouse's grandfather, spouse’s
granddaughter, and spouses' grandson, registered domestic partner, relatives of a registered domestic partner as listed above.

8. A person will not be eligible to serve if the person shares a financial interest as defined in Government Code §87103 with a Board of Supervisors
Member.

THIS FORM IS A PUBLIC DOCUMENT
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Liliana P. Gonzalez

q Vallejo, CA, 94591 + (NN
EDUCATION

Master of Arts in Infant Mental Health Mills College, Oakland, CA. May 2013
Bachelor of Arts in Research Psychology Mills College, Oakland, CA. May 2012

CERTIFICATON/TRAINING

o  Certified CLASS Observer (Pre-K & Infant/Toddler)
e  (Circle of Security Facilitator
e Parent Interacting With Infant (PIWI)

CSEFEL Teaching Pyramid
Play Based Curriculum

WORK EXPERIENCE

Help Me Grow Program Coordinator July 2016 — Present
First 5 Contra Costa, Concord, CA.

e  Coordinate planning and implementation of Help Me Grow System

e Identify system gaps and challenges and recommend strategies to address system needs

e  Develop and maintain collaborative relationships with community partners _

e  Maintain and synthesis information, data, and records to evaluate and report on the effectiveness of current programs & projects

Disabilities and Home-based Program Coordinator March 2014 —July 2016
The Unity Council Head Start & Early Head Start, Concord, CA.
e  Supervise the coordinator of the Oakland EHS Home Visiting and Prenatal Program.
e  Coordinate and collaborate with the various service areas in order to ensure the effective delivery of educational and social services to all
families in the program.
e  Supervise, train, and coach a team of five home visitors to ensure they have the adequate resources to provide home visits to a case load
of 12 families.
e  (Collaborate with parents and staff in monitoring the development of all children across three sites and establishing and implementing
appropriate development goals for their children. Responsible for the developmental screening of all 274 children in the program.
e  Support the navigation of resource referrals of parents of children with special needs in working closely with Local Education Agencies
and staff in order to individualize curriculum to meet needs of children.

Home Visitor/Family Advocate July 2013 -March 2014
The Unity Council, Concord, CA.
e Manage a caseload of 12 infants and their families by providing comprehensive services and empowering them by connecting them to
appropriate resources in the community. '
e Promote and support the growth and development of 12 infants and their families by conducting weekly home visits and a weekly
socialization group for infants 0-36 months old.
e  Collaborate with parents in monitoring the development of infants and establishing and implementing appropriate development goals for
their children every 3 months.

Early Intervention Intern Aug. 2012 -May 2013
Epiphany Center, San Francisco, CA.
e Observed and fostered social and emotional development for infants and children ages 0— 36 months conducting narrative
observations twice a month per child while facilitating a Spanish Speaking support group for 4 mothers once a month.
e Provided consultation and recommendations to primary caregivers in developing goals and early intervention for infants
and mothers based on observations.
e Developed, implemented and facilitated the Play/Art Therapy curriculum in addition to teaching the Nurturing Skills for
Healthy Families curriculum on infant development and parenting for 10 students twice a week.
e Facilitated a Spanish Speaking support group for 4 mothers once a month.

161



Senior Resident Assistant for the Summer Academic Workshop July 2012 -Aug. 2012
Mills College, Oakland, CA
e  Worked efficiently in collaboration with 2 other Resident Assistants successfully mentoring and tutoring 12 first generation
college students through a four week academically rigorous course load.
Organized and facilitated group discussions and team building exercises for students and 6 staff members
Developed and implemented dynamic educational and community focused programs such as cultural excursion to the
Oakland History Museum and community farmers market.
e Received one week intensive social justice training on how to lead and facilitate discussions on issues regarding class, race,
sexuality, disability, dynamics of power & privilege, and more.

Teacher Assistant at the Mills College Children’s School Aug. 2011 -Dec. 2012
Mills College, Oakland, CA

® Supported 8 children in their social and emotional development by providing childcare throughout the day and assisting
them through daily transitions of meal time, nap time, activity time, and more.

® Developed, implemented, and facilitated a week-long music curriculum to promote positive social development of infants
for 4 days a week over the course of 4 months.

® Conducted a case study for the purpose of providing consultation to parents and teachers, and recommendations for how
to better support the social and emotional needs of 36 month old children.

_Extra

At-Large Commissioner, Contra Costa County Commission for Women July 2015 — July 2017
Contra Costa County

e Asacting Treasure: take down minutes of all meetings and phone conferences; assist in the management and maintenance
of the commission’s website and public calendar; manage the commission’s email account.

e Assist in the planning and execution of commission events, fundraisers, trainings and networking events relating to the
social and economic conditions of women.

e Collaborate in the development of the commission’s strategic plan.
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Contra Costa County
Board of Supervisors

Subcommittee Report

FAMILY AND HUMAN SERVICES

COMMITTEE >

Meeting Date: 11/23/2020

Subject: CONSIDER accepting In Home Supportive Services Public Authority
Registry Temporary Policy Changes

Submitted For: David Twa, County Administrator

Department: County Administrator

Referral No.: NA

Referral Name: NA

Presenter: Elizabeth Dondi Contact: Elizabeth Dondi; 3-6671

Referral History:

The In Home Supportive Services Public Authority Advisory Council received a report from the
Executive Director on the challenges facing the Public Authority's Registry including shortages of
providers. Some challenges have always existed with recruiting and qualifying individuals for the
registry. COVID has made those challenges even more daunting.

This item outlines recommended temporary flexibilities for Registry applicants.

Referral Update:

In the proposed modifications, providers interested in joining the Registry will be required to
complete a written application, including listing at least one (1) work reference and one (1)
personal reference. (The regular criteria is at least two (2) work reference and one (1) personal
reference). Applicant providers will be required to complete a face-to-face interview with
Registry Staff and complete the Registry Orientation.

They will also be required to complete the State Mandated requirements, which include:

e Complete and pass a Department of Justice background check;
e Complete the State provider orientation; and
e Complete Form SOC 426.

Recommendation(s)/Next Step(s):

CONSIDER accepting and submitting for approval by the Board of Supervisors modifications to
the IHSS Public Authority Registry Policies and Procedures.

Fiscal Impact (if any):
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None

Attachments
Staff Summary of IHSS PA Registry Policy Changes
Registry Policy and Procedures with Temporary Flexibilities

REDLINE - Registry Policy and Procedures with Temporary Flexibilities
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Temporary Flexibilities for IHSS Reqistry Recruitment

The Registry has always had many challenges recruiting providers for West County.
The challenges are compounded by the COVID-19 crisis and shortage of providers
IS now being experienced in the Central and East County.

The flexibilities the Public Authority is requesting will expand the Registry’s ability
to recruit outside the perimeters in place currently for a temporary period of 12
months and therefore, increase the number of available providers to assist the IHSS
consumers in all parts of the County.

The following in blue color is a summary of the Temporary Flexibilities Public
Authority is requesting.

Temporary Provider Application and Intake

Providers interested in joining the Registry will be required to complete a written
application, including listing at least one (1) work reference and one (1) personal
reference. (The regular criteria is at least two (2) work reference and one (1)
personal reference). Applicant providers will be required to complete a face-to-face
interview with Registry Staff and complete the Registry Orientation.

They will also be required to complete the State Mandated requirements, which
include:

e Complete and pass a Department of Justice background check
e Complete the State provider orientation
e Complete Form SOC 426

Temporary Provider References Policy and Procedure

Policy:

The Registry will require one (1) positive work references and one (1) positive
personal reference before considering a potential provider for the Registry.

Procedure:
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Registry staff will:

1.

2.

Require potential providers to provide references;

Ask potential providers to supply one(1) work reference and one(1) personal
reference;

Check the references;

Require one (1) positive work references and one (1) positive personal reference
before considering a potential provider for the Registry;

Accept a family member reference for an IHSS provider who has worked for
family only and who family is the only work reference(s) they have and this is
verifiable in CMIPS; (we have been turning down this group of applicants and
yet they are the majority in IHSS Program)

Perform a reference check with current employer (IHSS consumer), Once a
provider joins the Registry, is referred forwork, is hired and working relationship
last 3 months; thereby enabling the provider to meet the regular Registry
reference criteria.

Give direct access to the Registry for providers listed on another County
Registry, who have worked for IHSS consumer(s) and are verifiable/active in
CMIPS.
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Public Authority Operating Policies
Policy 1 Centralized Registry

= That the Registry be centralized and operated “in-house” by the Public Authority.

= That the Registry provide a sufficient number of off-site stations to accommodate
provider intakes, interviews and orientation.

= That the Registry serve only IHSS consumers and providers.
= That the Registry use registry software and forms previously developed by the

County, with the understanding that once the Public Authority Registry begins
operating, needed software modifications may be identified.

BOS adopted March 2000 1
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Public Authority Operating Policies
Policy 2 Provider Recruitment

Provider Recruitment Policy and Procedure

Policy: ~ The Registry will endeavor to recruit a sufficient number of providers to meet
local consumer needs.

Procedure:

1. As specifically as possible, identify the tasks/days/hours consumers require; and
identify cultural/language and geographic needs and consumer preferences.

Note: Making these decisions in advance will narrow the focus of recruitment efforts.

2. Recrut providers who meet the tasks/days/hours, cultural/language and
geographic needs and consumer preferences that have been identified.

Caution: The first inclination will be to recruit as many providers as possible. Be
careful; this requires balance. If the Registry doesn’t recruit enough providers, it will
not be able to meet consumer requests. However, if the Registry recruits too many
providers, they will go without work, become discouraged, drop off the Registry, and
word of mouth will hurt future recruitment.

3. Depending on recruitment goals one or more of the following recruitment
strategies may be helpful:

= Utilizing county list of all current IHSS providers and consumers, do an
outreach/recruitment mailing;

= Asking SEIU to assist in outreach/recruitment of potential providers;

= Scheduling informational meetings for potential providers;

= Advertise in major newspapers, local weekly, and ethnic newspapers;

= Public Service Announcements on major television and radio stations, cable
stations, and ethnic stations;

= Mailings to and posters in organizations providing services to the elderly and
disabled;

= Posters in busses and trains;

= Qutreach/recruitment through GAIN, CalWORKSs, etc.;

= Listing Registry with Employment Development Department;

= Qutreach/recruitment through churches; and

= Qutreach/recruitment through colleges.

BOS adopted March 2000 2
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Public Authority Operating Policies
Policy 3 Provider Application and Intake

Provider Application and Intake

Providers interested in being placed on the Registry are required to complete a written

application, including a list of at least two employment references and two personal

references.

= Purposes of the application include: 1) getting information needed to begin
determining the appropriateness of the applicant for the Registry; and 2) getting
information needed to make a match between the provider and consumer.

Application Procedure:

1. Applications can be obtained from the Public Authority Registry.

2. Upon completing and returning the application to the Registry, applicants are
scheduled for a personal interview/orientation with Registry staff.

Provider Intake Process Policy:

All applicants to the Registry are required to participate in the provider intake process; no
exceptions will be considered.

Intake Procedure:

The provider intake process includes the applicant:

1. Completing, signing and dating the provider application.

2. Showing proof of citizenship or any other legal document to work in the United
States (Green Card or Work Permit from the Immigration Department), current and
accurate picture identification and Social Security card. The names on the picture ID
and Social Security card must match.

3. Signing and dating the signature page of the Provider Handbook, indicating the
provider has read and understood the Handbook. A copy of the signed and dated
signature page is to be kept in the provider’s file.

4. Providing references that meet Registry references check criteria. The references

must include names and telephone numbers of the individuals providing the
references.

5. Participating in a face-to-face interview/orientation with Registry staff.

BOS adopted March 2000 3
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6. Providing documentation/certificates for any training (e.g., First Aid, CPR, CNA or
any other training) claimed by the provider. Copies of training documentation/
certificates will be kept in provider’s file.

7. Providing proof of valid driver’s license if provider indicates a willingness to provide
transportation services, a copy of driver’s license will be kept in provider’s file.
Consumers will be advised that the Registry checks these documents only at the time
the provider goes on the Registry, and that the Public Authority/Registry cannot
guarantee that a provider has a valid driver’s license at the time of referral. Providers
will be informed that they may be liable if they drive a consumer; that the Public
Authority accepts no liability related to a provider driving a consumer; and that the
provider should consult with his/her insurance carrier before transporting a consumer.

8. Completing and passing a Department of Justice Background Check

9. Completing the State Manadated Provider Orientation.

10. Completing SOC 426 — Provider Enrollment Form

11. An individual file is to be kept on each applicant to the Registry. Applicants who do
not meet the requirements for inclusion on the Registry are to be kept separate from
active files, but all documents will be retained for six months.

* The provider’s file should contain, but may not be limited to:

v' Completed Registry application

v Signed and dated Provider Handbook signature page

v' Completed reference check forms

v Copies of training documentation/certificates

v Copy of drivers license

v' Other pertinent information, e.g., if applicant is rejected by the Registry or if a
provider is removed from the Registry, a copy of the letter informing
applicant/provider of Registry action

Revised:6/06

BOS adopted March 2000

4
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Public Authority Operating Policies
Policy 4 Provider Screening

Provider Screening - Employment Eligibility Policy and Procedure

Policy:

All Registry applicants will be required to provide copies of personal identification
documents that will be included in the applicant’s file.

e Government issued picture identification card
e Original Social Security Card
e Unexpired INS Employment Authorization (when necessary)

Procedure:
1. Copies of all documents must be placed in applicant’s file.

2. If the applicant is between 14-17 years of age, she/he must also bring a valid
School Work Permit.

BOS adopted March 2000 5
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Public Authority Operating Policies
Policy 5 Provider References

Provider References Policy and Procedure

Policy:

The Registry will require one positive work references and one positive personal
reference before considering a potential provider for the Registry.

Procedure:

Registry staff will:

1.

BOS adopted March 2000

Require potential providers (including any providers on the Registry when the Public
Authority begins operations) to provide references;

Ask potential providers to supply a total of two work references and two personal
references;

Check references;

Require one positive work references and one positive personal reference before
considering a potential provider for the Registry.

Accept a family member reference for an IHSS provider who has worked for family
only and who family is the only work reference(s) they have and this is verifiable in
the Case Management Information and Payroll System (CMIPS).

Perform a reverence check with current employer (IHSS consumer), once a provider
joins the Registry, is referred for work, is hired and the working relationship last 3
months; thereby enabling the provider to meet the regular Registry reference criteria.
Give direct access to the Registry for providers listed on another County Registry,
who have worked for IHSS consumer(s) and are verifiable as active in CMIPS.

6
172



Public Authority Operating Policies
Policy 6 Provider Interview/Orientation

Provider Interview/Orientation Policy and Procedure

Policy:

All  Registry applicants will be required to participate in a face-to-face
interview/orientation with Registry staff prior to being listed on the Registry.

Procedure:

1. Registry staff will schedule the interview/orientation with the Registry applicant.
Interviews/orientation can be done individually or in a group session.

2. The interview/orientation will be utilized:

3. The

As an orientation to IHSS and Registry policies and procedures, e.g., Registry’s
nondiscrimination policy, what is and what is not allowable in IHSS, IHSS
payroll and time sheets, ability of Registry to combine part-time assignments into
full-time work;

To distribute and review the Provider Handbook;* and to have the provider sign
and date the Handbook signature page indicating she/he has read and understood
the Handbook;

To inform providers about provider and consumer rights and responsibilities;

To inform providers that they may be liable if they drive a consumer, that the
Public Authority accepts no liability related to a provider driving a consumer and
recommending that the provider consult with his/her insurance carrier;

To provide an understanding of the population the provider will be serving;

To stress the importance of reliability, dependability, flexibility, being a good
listener and confidentiality;

As an opportunity for Registry staff to acquaint themselves with the provider;

To review the provider’s work history;

To provide written orientation materials, including the Provider Handbook;

To assist the provider in understanding and completing the Registry Provider
Application; and

interview/orientation format should include wvisual, wverbal and written

presentation.

* NOTE: The Provider Handbook should include, but may not be limited to:

BOS adopted March 2000

v Registry policies and procedures
v" Provider and consumer rights and responsibilities
v’ Suggestions about what the provider might ask in an interview
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v' A list of phone numbers to call if provider has a question or is having a
problem, e.g., Registry staff, IHSS staff, payroll

4. A copy of the signed and dated Handbook signature page will be kept in the
provider’s file.

5. The Handbook will be distributed to all newly enrolling IHSS providers, all providers
applying to be listed on the Registry and to others upon request.

BOS adopted March 2000 8
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Public Authority Operating Policies
Policy 8 Provider Follow-Up

Provider Follow-up Policy and Procedure

Policy:

Providers must keep the Registry updated on their schedules, availability for work and
other pertinent information. To remain actively listed on the Registry, providers must
update their files at least every two weeks, and more often if there is a change in the
provider’s schedule, availability for work or other pertinent information.

Procedure:

1.
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Registry staff will inform providers that it is the provider’s responsibility to update
his/her file at least every two weeks, and more often if there is a change in the
provider’s schedule, availability for work or other pertinent information,

Registry staff will inform providers that if they fail to update their files, they will be
put on inactive status and will not be referred for future jobs until the file is updated;
and that continued non-compliance with the file update requirement will result in the
provider’s file being closed.

Registry staff will inform providers that information to be updated includes:

= Change of provider address or telephone number

= Changes in availability for work or work preferences, e.g., change in available
hours, when a job has ended, when she/he becomes available for new or
additional work assignments

» Notifying Registry if there is an emergency, if he/she is sick or any other reason
she/he will be unable to fulfill work assignments

=  Whenever possible giving two weeks notice if she/he will not be able to continue
working her/his schedule

Registry staff will record provider update calls and will make appropriate changes in
the provider file and Registry database.

Providers whose updates are current will be given priority for job referrals.
For providers who have been inactive in IHSS and on the Registry for two years will

be required to re-apply to the Registry and complete an application listing references
and attend an orientation in order to be re-instated on the Registry.
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Public Authority Operating Policies
Policy 9 Provider Removal

Provider Removal from the Registry Policy and Procedure

General Policy:

The Public Authority reserves the right to remove a provider from the Registry.

The Public Authority may determine reasonable rules and regulations regarding the
appointment to and removal of providers from the Registry.

Complaints concerning a provider may be given verbally or in writing to Public
Authority staff. Public Authority staff will document all complaints.

Policy - Minor Offenses:

The Public Authority will remove a provider from the Registry after two complaints of
minor offenses that have been reported by one or more sources within a two year period
and have been deemed valid by Public Authority staff. Minor offenses will include but
not be limited to:

Not appearing at scheduled interviews without notice

Being late for work without reasonable cause

Discourtesy, rudeness or inappropriate behavior toward consumer or consumer
relatives or Public Authority staff

Refusal to do the authorized tasks agreed to upon hire

Not performing requested and authorized tasks during work hours

Inadequate job performance

Not returning consumer phone calls

Not returning Registry phone calls

Failure to update Registry files

Quitting Registry assignment (without a good reason) without at least a two week
notice

Policy - Major Offenses:

The Public Authority will remove a provider from the Registry after one complaint of a
major offense that has been deemed valid by Public Authority staff. Major offenses will
include but not be limited to:

Theft

Sexual/physical abuse

Neglect

Dishonesty or misrepresentation related to job duties
Unauthorized disclosure of confidential information

BOS adopted March 2000 10
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= Being intoxicated or being under the influence or possession of any illegal substance
while on duty

= Asking the consumer to supplement the allowable IHSS wage

= Absence from or leaving the job without notice

= Possession of a firearm or other dangerous weapon while on duty

= Conviction for a crime which indicates unfitness for the job

= Knowingly putting the consumer in jeopardy

Procedure:
1. Public Authority staff will evaluate the complaint and determine what action to take.

2. If the complaint regarding a first minor offense is determined to be valid, by Public
Authority staff, the provider will be mailed a written statement listing the complaint,
notifying the provider that a second complaint of a similar offense will constitute
grounds for removal from the Registry, and informing the provider about the appeal
process.

3. If a complaint regarding a second minor offense (within a two year period) or a
complaint regarding a major offense is determined to be valid, by Public Authority
staff, the provider will be removed from the Registry.

4. Within ten working days following the date of Registry removal, the provider will be
mailed a written statement notifying the provider of the removal, the reason(s) for
removal, and informing the provider about the appeal process.

Appeal Process:

1. The provider may appeal the Public Authority’s action to the Public Authority
Executive Director within ten working days of mailing of the removal notification
letter.

The appeal must be in writing and state why the provider believes the Public
Authority’s action was incorrect.

The Executive Director has the discretion to extend the ten working days timeframe
if she/he deems it appropriate and reasonable to do so.

2. The Executive Director will mail the provider written notification of his/her decision
within ten working days of receipt of provider’s appeal.

3. If the provider is not satisfied with the Executive Director’s decision, the provider
can bring the appeal, in writing, to the Advisory Committee or subcommittee of the
Advisory Committee within thirty working days of mailing of Executive Director’s
decision.
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4. The Advisory Committee or subcommittee will make the final decision regarding the
appeal within thirty working days of receipt of provider’s appeal.

The thirty working days timeframe can be modified with the mutual consent of all
parties.

5. Providers removed from the Registry will remain in an inactive Registry status (not
being referred to jobs) untillunless the decision to remove is reversed through the
appeal process.

Procedures for Investigating a Complaint:

The Public Authority follows procedures specified in the Policy on Removing a Provider
from the Registry.

1.
2.

hw

~

10.

11.

12.

Receive Complaint — make written notes

Notify provider, as soon as possible, but no longer than 5 working days, that
allegations have been made. Try to contact by phone, but if unable to reach, send
a letter stating that PA needs to talk to him/her about allegations.

Obtain information from the provider — keep written notes.

Check the files to see if other complaints have been made. If indicated, check
with social worker.

Speak separately with both parties (the consumer and provider) and any other
involved in the dispute: i.e. social worker, APS, MSSP worker, family member(s).
Get specific facts from all parties: exactly what happened, when, the severity,
frequency, what attempts have been made to resolve the problem. Observe any
materials (time sheets, checks, receipts, records in the files, etc.).

Try to discover if there are other areas of concern.

When necessary, report suspected or reported abuse or neglect of elder or
dependent adult to Adult Protective Services.

In an objective manner, try to discuss the issue with the parties to attempt to
resolve the issue.

Based on information gathered, make a decision. Inform the parties. When
necessary, send either a warning letter or a letter of termination to the provider.
Include a copy of the Removal Policy and Grievance Procedure with the letter to
the provider.

Enter comments in “notes” section of the provider file in the computer.

Providers removed from the Registry will be placed in an “inactive” status until the
decision to remove is reversed through the appeal process.
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Public Authority Operating Policies
Policy 10 Referral of Consumers

Referral of Consumers to the Registry Policy and Procedure

Policy:

The Registry accepts referral of any Contra Costa County IHSS consumer from any
referral source. Primary referral sources:

= Initial (first time) referrals generally come through County IHSS.
= Some initial referrals may come from others, e.g., family members, providers.

= Re-referrals (those who have been previously served) are most often direct self-
referrals.

Procedure:

When a referral is received, Registry staff will:

1. Contact the consumer or consumer representative within three working days;
2. Confirm consumer’s IHSS status; and

3. Begin the intake process

BOS adopted March 2000 13
179



Public Authority Operating Policies
Policy 11 Consumer Intake

Consumer Intake Policy and Procedure

Policy:

A Consumer Profile will be entered in the Registry database for every consumer
requesting services from the Registry.

Purpose of the Consumer Profile to get information needed to match providers and
consumers.

Procedure:

Once a referral is received, Registry staff will:

1.

2.

Contact the consumer or consumer representative within three working days;
Confirm consumer’s THSS status;

Describe how the Registry works; and inform the consumer that she/he is responsible
for selecting a provider;

4. Inform the consumer that, within five working days, the Registry will provide a list
of providers for the consumer to consider; and that in an emergency situation the
Registry will refer the consumer to the Rapid Response Program;

5. Inform the consumer that she/he is not obligated to hire a provider from the Registry;,
that consumers have the right to seek providers from any source, including but not
limited to referrals from the Registry; and, if appropriate, suggest other possible
sources of providers, e.g., family member, friends, church;

6. Inform the consumer that she/he will need to respond to a series of questions in order
to facilitate referrals from the Registry;

7. Complete the Consumer Profile in the Registry database, identifying, with the
consumer, his/her most critical needs and most important preferences; and

8. Check the consumer’s most current 293 form in CMIPS.

BOS adopted March 2000 14
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Public Authority Operating Policies
Policy 12 Generating Lists of Providers

Generating Consumer List of Providers Policy and Procedure

Policy:

Consumers or consumer representatives will be given a list of providers from the
Registry. The list will include a minimum of three and a maximum of six providers.

The order of screening to determine which providers are placed on the list will be
based on making an appropriate match between the consumer’s needs and
preferences, and the provider’s willingness to perform tasks authorized by the social
worker and the provider’s availability and preferences.

The Registry reserves the right to continue screening for consumer needs and
preferences and provider preferences until the provider list consists of at least three
and no more than six names.

Procedure:

1.
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Using information from the Consumer Profile, Registry staff will generate a list of
providers by querying the Registry database for providers who match the consumer’s
needs and preferences;

Registry staff will also query for providers who are wiling to perform tasks
authorized by the social worker and who are available for work;

Registry staff will query such that the list will include a minimum of three and
maximum of six providers; and

The list will include only providers who have completed the application process,
including reference check, if applicable, provided training documentation or
certification, proof of valid driver’s license.

If the consumer needs a provider with special training (e.g., First Aid, CPR, CNA),
Registry staff will assure that appropriate training documentation/certification is on
file prior to including the provider on the list.

The list will include only providers who have indicated a willingness to perform the

tasks/hours the consumer needs and, as much as possible, meet other preferences
desired by the consumer.
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Public Authority Operating Policies
Policy 13 Referral of Providers to Consumers

Referral of Providers to Consumer Policy and Procedure

Policy:

The Registry will supply a list of providers to IHSS consumers following completion
of the consumer intake process. The list will include a minimum of three and a
maximum of six providers who have updated their availability with the Registry
within the last two weeks. The order of screening to determine which providers are
placed on the list will be based on making an appropriate match between the
consumer’s needs and preferences, and the provider’s willingness to perform tasks
authorized by the social worker and the provider’s availability and preferences.

The list will be communicated to the consumer or consumer representative. It is the
consumer’s (or person acting in the interest of the consumer) responsibility to choose
which provider(s) if any, she/he will contact and/or hire from the list.

The Registry will not “recommend” any provider(s).

The consumer is the employer for the purposes of hiring, supervising and firing
his/her provider. The Registry is not the employer for these functions.

Procedure:

1.
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The Registry will send additional material to consumers with the first list that will
include but not be limited to:

= Information on how the Registry operates, including what the Registry does and
does not do;

= |HSS recipient and provider rights and responsibilities;

= Other relevant printed materials.

Registry staff will inform the consumer that she/he should call the Registry to let
staff know if she/he has hired a provider or is having any problems with the process.

Registry staff will inform the consumer that the provider must call the Public
Authority Senior Benefits Clerk to begin the provider enrollment process.
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Public Authority Operating Policies
Policy 14 Consumer Follow-up

Consumer Follow-up Policy and Procedure

Policy:

The Registry will provide regular follow-up on all consumers receiving a list of providers
from the Registry. Follow-ups will be conducted by placing telephone calls to the
consumer or consumer representative.  Follow-up telephone calls will be made at least
every ten days and will continue until the consumer case is closed, e.g., consumer found
Registry provider or found own provider, consumer hospitalized, institutionalized,
withdrew or was withdrawn from IHSS or deceased.

» Purposes of follow-up include, but are not limited to: assessing consumer’s progress
in finding a provider; and determining if the consumer is having any particular
problems in utilizing Registry services, if consumer needs have changed, if consumer
needs a new list, or if consumer needs additional support services.

Procedure:

1. Once the list of providers has been mailed to the consumer and the appropriate
information entered into the Registry Tracking database, the database will
automatically indicate the date for the first follow-up call.

2. On the date indicated for the first follow-up call, place a phone call to the consumer
to determine the consumer’s progress in finding a provider, if the consumer is having
any particular problems in utilizing Registry services, if the consumer’s needs have
changed, if the consumer needs a new list, if the consumer needs additional support
services, etc.

Additional support services include, but are not necessarily limited to:

= Assisting the consumer and provider with understanding employer/employee
roles, rights and responsibilities;

= Understanding how to interview and hire providers;

» Calling providers and setting up interviews;

» Being present at interviews;

= Assisting with resolution of conflict between provider and consumer;

= Deweloping provider schedules and tracking of provider’s hours;

» Understanding payroll, time sheets and share of cost payments;

= Trouble-shooting payroll and share of cost problems; and

= Referring consumers to the Social Worker if there is a significant change in the
consumer’s condition.

BOS adopted March 2000 17
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3. After completing the follow-up call, Registry staff will consult with the social worker
and take whatever steps are appropriate to address issues/problems identified while
speaking with the consumer.

4. The next step is to enter the appropriate information (follow-up notes) into the
Registry database, the database will automatically indicate the date for the next
follow-up call.

5. The final step is to print out two copies of the 10-day follow up form: ie., one for
the Program Manager and one to be used during the next follow-up call.

6. After a case is closed, the consumer will be asked to respond to a Consumer
Satisfaction Survey. The survey will be conducted over the phone by Registry staff.
Written copies of completed surveys will be kept on file. The surveys will be used as
a tool for assessing Registry performance and progress toward meeting Public
Authority Performance Measures, for identifying needed program improvements and
for reporting to the Advisory Committee and Board.

7. After a Registry provider has been on the job for 60 days (the match has lasted 60
days) the consumer will be asked to respond to a survey to assess the quality of their
provider’s work. The survey will be conducted over the phone by the Registry staff.
Written copies of completed surveys will be kept on file. The surveys will be used as
a tool for assessing Registry performance and progress toward meeting Public
Authority Performance Measures, identifying provider training needs and for
reporting to the Advisory Committee and Board.
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Public Authority Operating Policies
Policy 15 Consumer and Provider Support Services

Consumer and provider support services policy

The Public Authority will provide supportive services;

Support services will be provided to any Registry consumer or provider upon request,
and determination of need by Authority staff;

Methods for provision of services would include phone consultation, written
materials, inclusion in consumer/provider orientation and training and home visits.

Supportive services will include, but not necessarily be limited to:

Assisting the consumer and provider with understanding employer/employee roles,
rights and responsibilities;

Understanding how to interview and hire providers;

Calling providers and setting up interviews;

Being present at interviews;

Assisting with resolution of conflict between provider and consumer;

Developing provider schedules and tracking of provider’s hours;

Understanding payroll, time sheets and share of cost payments;

Trouble-shooting payroll and share of cost problems; and
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Public Authority Operating Policies
Policy 16 Consumer and Provider Training

Consumer and Provider Training Policy and Procedure

Policy:

Training services will be made available to all IHSS consumers and providers; training
will be provided upon request and determination of need by Public Authority staff;
training will be voluntary and at no cost to consumers or providers; training and training
materials will be provided in English and other appropriate languages.

A stipend will be paid to enrolled Contra Costa County IHSS providers and active
Registry providers for attending group-training sessions.

Procedure - Consumer Training:

Consumers receive training/orientation to IHSS and Registry services during the
intake process and through printed materials.

Consumer training will be done one-on-one and in group sessions; and training topics
will include, but may not be limited to clarification regarding IHSS,
consumer/provider rights, roles and responsibilities, how to be an employer, e.g.,
hiring, firing, supervising, scheduling, timecards, dealing with employee problems.
(One-on-one training usually takes place in the consumer’s home.)

A record is to be kept of all one-on-one and group training received by consumers.

Procedure — Provider Training:

Providers receive training/orientation to IHSS and Registry services during the intake
(interview/orientation) process and through printed materials.

Provider training sessions will be offered. Training sessions will:

v' Be in agroup setting; 25-30 participants per session;

v' Be scheduled at different locations throughout the County; at different times of
day and evening; and

v' Training topics will be general, e.g., Universal Precautions, back care,
transferring, CPR, First Aid, adaptive equipment use.

A record is to be kept of providers attending group and/or individual training; and
completion of training is to be noted in the provider’s Registry database file.
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Public Authority Operating Policies

Policy 17 Consumer Refusal of Service

Consumer - Refusal of Service Policy & Procedure

General Policies:

1.

The Public Authority reserves the right to refuse Registry services to a
consumer.

The Public Authority may determine reasonable rules and regulations
regarding the refusal of Registry services to a consumer.

Complaints concerning a consumer may be made werbally or in writing to
Public Authority staff. Public Authority staff will document all complaints and
respect confidentiality.

Prior to taking any action regarding denial of Registry services, Public
Authority staff will attempt to resolve the situation by consulting with the
consumer, the consumer’s IHSS Social Worker and other interested persons.

Policy - Minor Offenses:

The Public Authority will refuse Registry services to a consumer after two
complaints of minor offenses that have been reported by one or more sources
within a two-year period; that have been deemed reasonable and valid by Public
Authority staff; and that have not been resolved by consultation or referral (see
general policy # 4). Minor offenses will include but not be limited to:

BOS adopted March 2000

Discourtesy, rudeness or inappropriate behavior toward the provider or registry
staff

Repeated pattern of not following through with registry process, e.g., not
calling providers on list in a timely manner, not being available for scheduled
interviews, canceling interviews without notifying scheduled providers
Repeated pattern of hiring and then discharging registry providers without
valid, work-related justification

Calling provider names — making racist remarks

Refusing to sign legitimate timesheets

Refusing to pay required share of cost
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e Not being available when provider arrives for scheduled work; not informing
provider of change in plans

e Insisting that provider perform tasks not authorized by the IHSS Social
Worker, e.g.,:

performing services for anyone other than the authorized consumer, such as
other family members

taking care of pets, such as shampooing, making special food, exercising,
taking for walks

cleaning whole house when consumer lives with own family

doing yard work, such as cutting the lawn, trimming the roses, weeding the
flower beds

washing the car

unauthorized heawvy cleaning, moving furniture, climbing ladders

driving to other than medical appointments, essential shopping or errands
insisting that provider stay late, i.e. to run an errand or take shopping

Policy - Major Offenses:

The Public Authority will refuse Registry services to a consumer after one
complaint of a major offense that has been deemed reasonable and valid by Public
Authority staff and that has not been resolved by consultation or referral (see
general policy # 4). Major offenses will include but not be limited to:

e Theft, forgery, dishonesty or misrepresentation related to being the employer
of the prowvider, e.g., hiring relative as provider, signing time card, and keeping
money; insisting provider work less hours than approved, then claiming total
hours on time sheet and “splitting the check”

Inappropriate contact with provider’s family

Sexual harassment or sexual abuse of provider

Physically abusing or assaulting provider

Knowingly putting the provider in jeopardy

Displaying a firearm or other dangerous weapon in a threatening manner

Procedure:

1. Public Authority staff will evaluate the complaint and determine what action to
take.

2. Public Authority staff will attempt to resolve the situation by consulting with
the consumer, the consumer’s THSS Social Worker and other appropriate
individuals.
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If the complaint regarding a first minor offense is determined to be reasonable
and valid by Public Authority staff and the complaint has not been resolved
through Step 2 (abowe), the consumer will be notified verbally and in a written
statement listing the complaint, informing the consumer that a second
complaint of a similar offense will constitute grounds for refusal of Registry
services, and notifying the consumer about the appeal process.

If a complaint regarding a second minor offense (within a two-year period) or a
complaint regarding a major offense is determined to be reasonable and valid,
by Public Authority staff and the complaint has not been resolved through Step
2 (abowe), the consumer will be refused Registry services.

Within ten working days following the date of refusal of Registry services, the
consumer will be notified verbally and in a written statement informing the
consumer of the refusal of Registry services, the reason(s) for refusal, and
notifying the consumer about the appeal process. A copy of the notification
statement will be sent to the consumer’s social worker.

Appeal Process:

1.

The consumer may appeal the Public Authority’s action to the Public Authority
Executive Director within ten working days of mailing of the refusal of
Registry services notification letter.

The appeal may be verbal or in writing and state why the consumer believes
the Public Authority’s action was incorrect.

The Executive Director has the discretion to extend the ten working days
timeframe if she/he deems it appropriate and reasonable to do so.

The Executive Director will mail the consumer written notification of his/her
decision within ten working days of receipt of consumer’s appeal.

If the consumer is not satisfied with the Executive Director’s decision, the
consumer can bring the appeal, verbally or in writing, to the Advisory
Committee or subcommittee of the Advisory Committee within thirty working
days of mailing of the Executive Director’s decision.

The Advisory Committee or subcommittee will make the final decision
regarding the appeal within thirty working days of receipt of consumer’s
appeal.
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The thirty working days timeframe can be modified with the mutual consent of
all parties.

5. Refusal of Registry services will remain in effect until/unless the decision to
refuse services is reversed through the appeal process.

AC adopted 10/11/01
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Public Authority Operating Policies
Policy 1 Centralized Registry

= That the Registry be centralized and operated “in-house” by the Public Authority.

= That the Registry provide a sufficient number of off-site stations to accommodate
provider intakes, interviews and orientation.

= That the Registry serve only IHSS consumers and providers.
= That the Registry use registry software and forms previously developed by the

County, with the understanding that once the Public Authority Registry begins
operating, needed software modifications may be identified.
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Public Authority Operating Policies
Policy 2 Provider Recruitment

Provider Recruitment Policy and Procedure

Policy: ~ The Registry will endeavor to recruit a sufficient number of providers to meet
local consumer needs.

Procedure:

1. As specifically as possible, identify the tasks/days/hours consumers require; and
identify cultural/language and geographic needs and consumer preferences.

Note: Making these decisions in advance will narrow the focus of recruitment efforts.

2. Recrut providers who meet the tasks/days/hours, cultural/language and
geographic needs and consumer preferences that have been identified.

Caution: The first inclination will be to recruit as many providers as possible. Be
careful; this requires balance. If the Registry doesn’t recruit enough providers, it will
not be able to meet consumer requests. However, if the Registry recruits too many
providers, they will go without work, become discouraged, drop off the Registry, and
word of mouth will hurt future recruitment.

3. Depending on recruitment goals one or more of the following recruitment
strategies may be helpful:

= Utilizing county list of all current IHSS providers and consumers, do an
outreach/recruitment mailing;

= Asking SEIU to assist in outreach/recruitment of potential providers;

= Scheduling informational meetings for potential providers;

= Advertise in major newspapers, local weekly, and ethnic newspapers;

= Public Service Announcements on major television and radio stations, cable
stations, and ethnic stations;

= Mailings to and posters in organizations providing services to the elderly and
disabled;

= Posters in busses and trains;

= Qutreach/recruitment through GAIN, CalWORKSs, etc.;

= Listing Registry with Employment Development Department;

= Qutreach/recruitment through churches; and

= Qutreach/recruitment through colleges.
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Public Authority Operating Policies
Policy 3 Provider Application and Intake

Provider Application and Intake

Providers interested in being placed on the Registry are required to complete a written

application, including a list of at least two employment references and two personal

references.

= Purposes of the application include: 1) getting information needed to begin
determining the appropriateness of the applicant for the Registry; and 2) getting
information needed to make a match between the provider and consumer.

Application Procedure:

1. Applications can be obtained from the Public Authority Registry.

2. Upon completing and returning the application to the Registry, applicants are
scheduled for a personal interview/orientation with Registry staff.

Provider Intake Process Policy:

All applicants to the Registry are required to participate in the provider intake process; no
exceptions will be considered.

Intake Procedure:

The provider intake process includes the applicant:

1. Completing, signing and dating the provider application.

2. Showing proof of citizenship or any other legal document to work in the United
States (Green Card or Work Permit from the Immigration Department), current and
accurate picture identification and Social Security card. The names on the picture ID
and Social Security card must match.

3. Signing and dating the signature page of the Provider Handbook, indicating the
provider has read and understood the Handbook. A copy of the signed and dated
signature page is to be kept in the provider’s file.

4. Providing references that meet Registry references check criteria. The references

must include names and telephone numbers of the individuals providing the
references.

5. Participating in a face-to-face interview/orientation with Registry staff.
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6. Providing documentation/certificates for any training (e.g., First Aid, CPR, CNA or
any other training) claimed by the provider. Copies of training documentation/
certificates will be kept in provider’s file.

7. Providing proof of valid driver’s license if provider indicates a willingness to provide
transportation services, a copy of driver’s license will be kept in provider’s file.
Consumers will be advised that the Registry checks these documents only at the time
the provider goes on the Registry, and that the Public Authority/Registry cannot
guarantee that a provider has a valid driver’s license at the time of referral. Providers
will be informed that they may be liable if they drive a consumer; that the Public
Authority accepts no liability related to a provider driving a consumer; and that the
provider should consult with his/her insurance carrier before transporting a consumer.

8. Completing and passing a Department of Justice Background Check

9. Completing the State Manadated Provider Orientation.

10. Completing SOC 426 — Provider Enrollment Form

11. An individual file is to be kept on each applicant to the Registry. Applicants who do
not meet the requirements for inclusion on the Registry are to be kept separate from
active files, but all documents will be retained for six months.

* The provider’s file should contain, but may not be limited to:

v' Completed Registry application

v" Signed and dated Provider Handbook signature page

v' Completed reference check forms

v Copies of training documentation/certificates

v Copy of drivers license

v' Other pertinent information, e.g., if applicant is rejected by the Registry or if a
provider is removed from the Registry, a copy of the letter informing
applicant/provider of Registry action

Revised:6/06
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Public Authority Operating Policies
Policy 4 Provider Screening

Provider Screening - Employment Eligibility Policy and Procedure

Policy:

All Registry applicants will be required to provide copies of personal identification
documents that will be included in the applicant’s file.

e Government issued picture identification card
e Original Social Security Card
e Unexpired INS Employment Authorization (when necessary)

Procedure:
1. Copies of all documents must be placed m applicant’s file.

2. If the applicant is between 14-17 years of age, she/he must also bring a valid
School Work Permit.
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Public Authority Operating Policies
Policy 5 Provider References

Provider References Policy and Procedure

Policy:

The Registry will require one positive work references and one positive personal
reference before considering a potential provider for the Registry.

Procedure:

Registry staff will:

1. Require potential providers (including any providers on the Registry when the Public
Authority begins operations) to provide references;

2. Ask potential providers to supply a total of two work references and two personal
references;

3. Check references;

4. Require one positive work references and one positive personal reference before
considering a potential provider for the Registry.

5. Accept a family member reference for an IHSS provider who has worked for family
only and who family is the only work reference(s) they have and this is verifiable in
the Case Management Information and Payroll System (CMIPS).

6. Perform a reverence check with current employer (IHSS consumer), once a provider
joins the Registry, is referred for work, is hired and the working relationship last 3
months; thereby enabling the provider to meet the regular Registry reference criteria.

7. Give direct access to the Registry for providers listed on another County Registry,
who have worked for IHSS consumer(s) and are verifiable as active in CMIPS.
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Public Authority Operating Policies
Policy 6 Provider Interview/Orientation

Provider Interview/Orientation Policy and Procedure

Policy:

All  Registry applicants will be required to participate in a face-to-face
interview/orientation with Registry staff prior to being listed on the Registry.

Procedure:

1. Registry staff will schedule the interview/orientation with the Registry applicant.
Interviews/orientation can be done individually or in a group session.

2. The interview/orientation will be utilized:

3. The

As an orientation to IHSS and Registry policies and procedures, e.g., Registry’s
nondiscrimination policy, what is and what is not allowable in IHSS, IHSS
payroll and time sheets, ability of Registry to combine part-time assignments into
full-time work;

To distribute and review the Provider Handbook;* and to have the provider sign
and date the Handbook signature page indicating she/he has read and understood
the Handbook;

To inform providers about provider and consumer rights and responsibilities;

To inform providers that they may be liable if they drive a consumer, that the
Public Authority accepts no liability related to a provider driving a consumer and
recommending that the provider consult with his/her insurance carrier;

To provide an understanding of the population the provider will be serving;

To stress the importance of reliability, dependability, flexibility, being a good
listener and confidentiality;

As an opportunity for Registry staff to acquaint themselves with the provider;

To review the provider’s work history;

To provide written orientation materials, including the Provider Handbook;

To assist the provider in understanding and completing the Registry Provider
Application; and

interview/orientation format should include wvisual, wverbal and written

presentation.

* NOTE: The Provider Handbook should include, but may not be limited to:

v Registry policies and procedures
v" Provider and consumer rights and responsibilities
v’ Suggestions about what the provider might ask in an interview

BOS adopted March 2000
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v' A list of phone numbers to call if provider has a question or is having a
problem, e.g., Registry staff, IHSS staff, payroll

4. A copy of the signed and dated Handbook signature page will be kept in the
provider’s file.

5. The Handbook will be distributed to all newly enrolling IHSS providers, all providers
applying to be listed on the Registry and to others upon request.
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Public Authority Operating Policies
Policy 8 Provider Follow-Up

Provider Follow-up Policy and Procedure

Policy:

Providers must keep the Registry updated on their schedules, availability for work and
other pertinent information. To remain actively listed on the Registry, providers must
update their files at least every two weeks, and more often if there is a change in the
provider’s schedule, availability for work or other pertinent information.

Procedure:

1.

Registry staff will inform providers that it is the provider’s responsibility to update
his/her file at least every two weeks, and more often if there is a change in the
provider’s schedule, availability for work or other pertinent information.

2. Registry staff will inform providers that if they fail to update their files, they will be
put on inactive status and will not be referred for future jobs until the file is updated;
and that continued non-compliance with the file update requirement will result in the
provider’s file being closed.
3. Registry staff will inform providers that information to be updated includes:
= Change of provider address or telephone number
= Changes in availability for work or work preferences, e.g., change in available
hours, when a job has ended, when she/he becomes available for new or
additional work assignments

» Notifying Registry if there is an emergency, if he/she is sick or any other reason
she/he will be unable to fulfill work assignments

=  Whenever possible giving two weeks notice if she/he will not be able to continue
working her/his schedule

4. Registry staff will record provider update calls and will make appropriate changes in
the provider file and Registry database.

5. Providers whose updates are current will be given priority for job referrals.

6. For providers who have been inactive in IHSS and on the Registry for two years will
be required to re-apply to the Registry and complete an application listing references
and attend an orientation in order to be re-instated on the Registry.
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Public Authority Operating Policies
Policy 9 Provider Removal

Provider Removal from the Registry Policy and Procedure

General Policy:

The Public Authority reserves the right to remove a provider from the Registry.

The Public Authority may determine reasonable rules and regulations regarding the
appointment to and removal of providers from the Registry.

Complaints concerning a provider may be given verbally or in writing to Public
Authority staff. Public Authority staff will document all complaints.

Policy - Minor Offenses:

The Public Authority will remove a provider from the Registry after two complaints of
minor offenses that have been reported by one or more sources within a two year period
and have been deemed valid by Public Authority staff. Minor offenses will include but
not be limited to:

Not appearing at scheduled interviews without notice

Being late for work without reasonable cause

Discourtesy, rudeness or inappropriate behavior toward consumer or consumer
relatives or Public Authority staff

Refusal to do the authorized tasks agreed to upon hire

Not performing requested and authorized tasks during work hours

Inadequate job performance

Not returning consumer phone calls

Not returning Registry phone calls

Failure to update Registry files

Quitting Registry assignment (without a good reason) without at least a two week
notice

Policy - Major Offenses:

The Public Authority will remove a provider from the Registry after one complaint of a
major offense that has been deemed valid by Public Authority staff. Major offenses will
include but not be limited to:

Theft

Sexual/physical abuse

Neglect

Dishonesty or misrepresentation related to job duties
Unauthorized disclosure of confidential information

BOS adopted March 2000 10
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= Being intoxicated or being under the influence or possession of any illegal substance
while on duty

= Asking the consumer to supplement the allowable IHSS wage

= Absence from or leaving the job without notice

= Possession of a firearm or other dangerous weapon while on duty

= Conviction for a crime which indicates unfitness for the job

= Knowingly putting the consumer in jeopardy

Procedure:
1. Public Authority staff will evaluate the complaint and determine what action to take.

2. If the complaint regarding a first minor offense is determined to be valid, by Public
Authority staff, the provider will be mailed a written statement listing the complaint,
notifying the provider that a second complaint of a similar offense will constitute
grounds for removal from the Registry, and informing the provider about the appeal
process.

3. If a complaint regarding a second minor offense (within a two year period) or a
complaint regarding a major offense is determined to be valid, by Public Authority
staff, the provider will be removed from the Registry.

4. Within ten working days following the date of Registry removal, the provider will be
mailed a written statement notifying the provider of the removal, the reason(s) for
removal, and informing the provider about the appeal process.

Appeal Process:

1. The provider may appeal the Public Authority’s action to the Public Authority
Executive Director within ten working days of mailing of the removal notification
letter.

The appeal must be in writing and state why the provider believes the Public
Authority’s action was incorrect.

The Executive Director has the discretion to extend the ten working days timeframe
if she/he deems it appropriate and reasonable to do so.

2. The Executive Director will mail the provider written notification of his/her decision
within ten working days of receipt of provider’s appeal

3. If the provider is not satisfied with the Executive Director’s decision, the provider
can bring the appeal, in writing, to the Advisory Committee or subcommittee of the
Advisory Committee within thirty working days of mailing of Executive Director’s
decision.
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4. The Advisory Committee or subcommittee will make the final decision regarding the
appeal within thirty working days of receipt of provider’s appeal.

The thirty working days timeframe can be modified with the mutual consent of all
parties.

5. Providers removed from the Registry will remain in an inactive Registry status (not
being referred to jobs) untillunless the decision to remove is reversed through the
appeal process.

Procedures for Investigating a Complaint:

The Public Authority follows procedures specified in the Policy on Removing a Provider
from the Registry.

1.
2.

hw

~

10.

11.

12.

Receive Complaint — make written notes

Notify provider, as soon as possible, but no longer than 5 working days, that
allegations have been made. Try to contact by phone, but if unable to reach, send
a letter stating that PA needs to talk to him/her about allegations.

Obtain information from the provider — keep written notes.

Check the files to see if other complaints have been made. If indicated, check
with social worker.

Speak separately with both parties (the consumer and provider) and any other
involved in the dispute: i.e. social worker, APS, MSSP worker, family member(s).
Get specific facts from all parties: exactly what happened, when, the severity,
frequency, what attempts have been made to resolve the problem. Observe any
materials (time sheets, checks, receipts, records in the files, etc.).

Try to discover if there are other areas of concern.

When necessary, report suspected or reported abuse or neglect of elder or
dependent adult to Adult Protective Services.

In an objective manner, try to discuss the issue with the parties to attempt to
resolve the issue.

Based on information gathered, make a decision. Inform the parties. When
necessary, send either a warning letter or a letter of termination to the provider.
Include a copy of the Removal Policy and Grievance Procedure with the letter to
the provider.

Enter comments in “notes” section of the provider file in the computer.

Providers removed from the Registry will be placed m an “mactive” status until the
decision to remove is reversed through the appeal process.
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Public Authority Operating Policies
Policy 10 Referral of Consumers

Referral of Consumers to the Reqistry Policy and Procedure

Policy:

The Registry accepts referral of any Contra Costa County IHSS consumer from any
referral source. Primary referral sources:

= Initial (first time) referrals generally come through County IHSS.
= Some initial referrals may come from others, e.g., family members, providers.

= Re-referrals (those who have been previously served) are most often direct self-
referrals.

Procedure:

When a referral is received, Registry staff will:

1. Contact the consumer or consumer representative within three working days;
2. Confirm consumer’s IHSS status; and

3. Begin the intake process

BOS adopted March 2000 13
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Public Authority Operating Policies
Policy 11 Consumer Intake

Consumer Intake Policy and Procedure

Policy:

A Consumer Profile will be entered in the Registry database for every consumer
requesting services from the Registry.

Purpose of the Consumer Profile to get information needed to match providers and
consumers.

Procedure:

Once a referral is received, Registry staff will:

1.

2.

BOS adopted March 2000

Contact the consumer or consumer representative within three working days;
Confirm consumer’s THSS status;

Describe how the Registry works; and inform the consumer that she/he is responsible
for selecting a provider;

Inform the consumer that, within five working days, the Registry will provide a list
of providers for the consumer to consider; and that in an emergency situation the
Registry will refer the consumer to the Rapid Response Program;

Inform the consumer that she/he is not obligated to hire a provider from the Registry;,
that consumers have the right to seek providers from any source, including but not
limited to referrals from the Registry; and, if appropriate, suggest other possible
sources of providers, e.g., family member, friends, church;

Inform the consumer that she/he will need to respond to a series of questions in order
to facilitate referrals from the Registry;

Complete the Consumer Profile in the Registry database, identifying, with the
consumer, his/her most critical needs and most important preferences; and

Check the consumer’s most current 293 form in CMIPS.
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Public Authority Operating Policies
Policy 12 Generating Lists of Providers

Generating Consumer List of Providers Policy and Procedure

Policy:

Consumers or consumer representatives will be given a list of providers from the
Registry. The list will include a minimum of three and a maximum of six providers.

The order of screening to determine which providers are placed on the list will be
based on making an appropriate match between the consumer’s needs and
preferences, and the provider’s willingness to perform tasks authorized by the social
worker and the provider’s availability and preferences.

The Registry reserves the right to continue screening for consumer needs and
preferences and provider preferences until the provider list consists of at least three
and no more than six names.

Procedure:

1.

Using information from the Consumer Profile, Registry staff will generate a list of
providers by querying the Registry database for providers who match the consumer’s
needs and preferences;

Registry staff will also query for providers who are wiling to perform tasks
authorized by the social worker and who are available for work;

Registry staff will query such that the list will include a minimum of three and
maximum of six providers; and

4. The list will include only providers who have completed the application process,
including reference check, if applicable, provided training documentation or
certification, proof of valid driver’s license.

5. If the consumer needs a provider with special training (e.g., First Aid, CPR, CNA),
Registry staff will assure that appropriate training documentation/certification is on
file prior to including the provider on the list.

6. The list will include only providers who have indicated a willingness to perform the
tasks/hours the consumer needs and, as much as possible, meet other preferences
desired by the consumer.
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Public Authority Operating Policies
Policy 13 Referral of Providers to Consumers

Referral of Providers to Consumer Policy and Procedure

Policy:

The Registry will supply a list of providers to IHSS consumers following completion
of the consumer intake process. The list will include a minimum of three and a
maximum of six providers who have updated their availability with the Registry
within the last two weeks. The order of screening to determine which providers are
placed on the list will be based on making an appropriate match between the
consumer’s needs and preferences, and the provider’s willingness to perform tasks
authorized by the social worker and the provider’s availability and preferences.

The list will be communicated to the consumer or consumer representative. It is the
consumer’s (or person acting in the interest of the consumer) responsibility to choose
which provider(s) if any, she/he will contact and/or hire from the list.

The Registry will not “recommend” any provider(s).

The consumer is the employer for the purposes of hiring, supervising and firing
his/her provider. The Registry is not the employer for these functions.

Procedure:

1.

The Registry will send additional material to consumers with the first list that will
include but not be limited to:

= Information on how the Registry operates, including what the Registry does and
does not do;

= |HSS recipient and provider rights and responsibilities;

= Other relevant printed materials.

Registry staff will inform the consumer that she/he should call the Registry to let
staff know if she/he has hired a provider or is having any problems with the process.

3. Registry staff will inform the consumer that the provider must call the Public
Authority Senior Benefits Clerk to begin the provider enrollment process.
BOS adopted March 2000 16
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Public Authority Operating Policies
Policy 14 Consumer Follow-up

Consumer Follow-up Policy and Procedure

Policy:

The Registry will provide regular follow-up on all consumers receiving a list of providers
from the Registry. Follow-ups will be conducted by placing telephone calls to the
consumer or consumer representative.  Follow-up telephone calls will be made at least
every ten days and will continue until the consumer case is closed, e.g., consumer found
Registry provider or found own provider, consumer hospitalized, institutionalized,
withdrew or was withdrawn from IHSS or deceased.

» Purposes of follow-up include, but are not limited to: assessing consumer’s progress
in finding a provider; and determining if the consumer is having any particular
problems in utilizing Registry services, if consumer needs have changed, if consumer
needs a new list, or if consumer needs additional support services.

Procedure:

1. Once the list of providers has been mailed to the consumer and the appropriate
information entered into the Registry Tracking database, the database will
automatically indicate the date for the first follow-up call.

2. On the date indicated for the first follow-up call, place a phone call to the consumer
to determine the consumer’s progress in finding a provider, if the consumer is having
any particular problems in utilizing Registry services, if the consumer’s needs have
changed, if the consumer needs a new list, if the consumer needs additional support
services, etc.

Additional support services include, but are not necessarily limited to:

= Assisting the consumer and provider with understanding employer/employee
roles, rights and responsibilities;

= Understanding how to interview and hire providers;

» Calling providers and setting up interviews;

» Being present at interviews;

= Assisting with resolution of conflict between provider and consumer;

» Developing provider schedules and tracking of provider’s hours;

» Understanding payroll, time sheets and share of cost payments;

= Trouble-shooting payroll and share of cost problems; and

= Referring consumers to the Social Worker if there is a significant change in the
consumer’s condition.
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3. After completing the follow-up call, Registry staff will consult with the social worker
and take whatever steps are appropriate to address issues/problems identified while
speaking with the consumer.

4. The next step is to enter the appropriate information (follow-up notes) into the
Registry database, the database will automatically indicate the date for the next
follow-up call.

5. The final step is to print out two copies of the 10-day follow up form: ie., one for
the Program Manager and one to be used during the next follow-up call.

6. After a case is closed, the consumer will be asked to respond to a Consumer
Satisfaction Survey. The survey will be conducted over the phone by Registry staff.
Written copies of completed surveys will be kept on file. The surveys will be used as
a tool for assessing Registry performance and progress toward meeting Public
Authority Performance Measures, for identifying needed program improvements and
for reporting to the Advisory Committee and Board.

7. After a Registry provider has been on the job for 60 days (the match has lasted 60
days) the consumer will be asked to respond to a survey to assess the quality of their
provider’s work. The survey will be conducted over the phone by the Registry staff.
Written copies of completed surveys will be kept on file. The surveys will be used as
a tool for assessing Registry performance and progress toward meeting Public
Authority Performance Measures, identifying provider training needs and for
reporting to the Advisory Committee and Board.
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Public Authority Operating Policies
Policy 15 Consumer and Provider Support Services

Consumer and provider support services policy

The Public Authority will provide supportive services;

Support services will be provided to any Registry consumer or provider upon request,
and determination of need by Authority staff;

Methods for provision of services would include phone consultation, written
materials, inclusion in consumer/provider orientation and training and home visits.

Supportive services will include, but not necessarily be limited to:

Assisting the consumer and provider with understanding employer/employee roles,
rights and responsibilities;

Understanding how to interview and hire providers;

Calling providers and setting up interviews;

Being present at interviews;

Assisting with resolution of conflict between provider and consumer;

Developing provider schedules and tracking of provider’s hours;

Understanding payroll, time sheets and share of cost payments;

Trouble-shooting payroll and share of cost problems; and
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Public Authority Operating Policies
Policy 16 Consumer and Provider Training

Consumer and Provider Training Policy and Procedure

Policy:

Training services will be made available to all IHSS consumers and providers; training
will be provided upon request and determination of need by Public Authority staff;
training will be voluntary and at no cost to consumers or providers; training and training
materials will be provided in English and other appropriate languages.

A stipend will be paid to enrolled Contra Costa County IHSS providers and active
Registry providers for attending group-training sessions.

Procedure - Consumer Training:

Consumers receive training/orientation to IHSS and Registry services during the
intake process and through printed materials.

Consumer training will be done one-on-one and in group sessions; and training topics
will include, but may not be limited to clarification regarding IHSS,
consumer/provider rights, roles and responsibilities, how to be an employer, e.g.,
hiring, firing, supervising, scheduling, timecards, dealing with employee problems.
(One-on-one training usually takes place in the consumer’s home.)

A record is to be kept of all one-on-one and group training received by consumers.

Procedure — Provider Training:

Providers receive training/orientation to IHSS and Registry services during the intake
(interview/orientation) process and through printed materials.

Provider training sessions will be offered. Training sessions will:

v' Be in agroup setting; 25-30 participants per session;

v' Be scheduled at different locations throughout the County; at different times of
day and evening; and

v' Training topics will be general, e.g., Universal Precautions, back care,
transferring, CPR, First Aid, adaptive equipment use.

A record is to be kept of providers attending group and/or individual training; and
completion of training is to be noted in the provider’s Registry database file.
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Public Authority Operating Policies

Policy 17 Consumer Refusal of Service

Consumer - Refusal of Service Policy & Procedure

General Policies:

1.

The Public Authority reserves the right to refuse Registry services to a
consumer.

The Public Authority may determine reasonable rules and regulations
regarding the refusal of Registry services to a consumer.

Complaints concerning a consumer may be made werbally or in writing to
Public Authority staff. Public Authority staff will document all complaints and
respect confidentiality.

Prior to taking any action regarding denial of Registry services, Public
Authority staff will attempt to resolve the situation by consulting with the
consumer, the consumer’s IHSS Social Worker and other interested persons.

Policy - Minor Offenses:

The Public Authority will refuse Registry services to a consumer after two
complaints of minor offenses that have been reported by one or more sources
within a two-year period; that have been deemed reasonable and valid by Public
Authority staff; and that have not been resolved by consultation or referral (see
general policy # 4). Minor offenses will include but not be limited to:

Discourtesy, rudeness or inappropriate behavior toward the provider or registry
staff

Repeated pattern of not following through with registry process, e.g., not
calling providers on list in a timely manner, not being available for scheduled
interviews, canceling interviews without notifying scheduled providers
Repeated pattern of hiring and then discharging registry providers without
valid, work-related justification

Calling provider names — making racist remarks

Refusing to sign legitimate timesheets

Refusing to pay required share of cost
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e Not being available when provider arrives for scheduled work; not informing
provider of change in plans

e Insisting that provider perform tasks not authorized by the IHSS Social
Worker, e.g.,:

performing services for anyone other than the authorized consumer, such as
other family members

taking care of pets, such as shampooing, making special food, exercising,
taking for walks

cleaning whole house when consumer lives with own family

doing yard work, such as cutting the lawn, trimming the roses, weeding the
flower beds

washing the car

unauthorized heawvy cleaning, moving furniture, climbing ladders

driving to other than medical appointments, essential shopping or errands
insisting that provider stay late, i.e. to run an errand or take shopping

Policy - Major Offenses:

The Public Authority will refuse Registry services to a consumer after one
complaint of a major offense that has been deemed reasonable and valid by Public
Authority staff and that has not been resolved by consultation or referral (see
general policy # 4). Major offenses will include but not be limited to:

e Theft, forgery, dishonesty or misrepresentation related to being the employer
of the prowvider, e.g., hiring relative as provider, signing time card, and keeping
money; insisting provider work less hours than approved, then claiming total
hours on time sheet and “splitting the check”

Inappropriate contact with provider’s family

Sexual harassment or sexual abuse of provider

Physically abusing or assaulting provider

Knowingly putting the provider in jeopardy

Displaying a firearm or other dangerous weapon in a threatening manner

Procedure:

1. Public Authority staff will evaluate the complaint and determine what action to
take.

2. Public Authority staff will attempt to resolve the situation by consulting with
the consumer, the consumer’s THSS Social Worker and other appropriate
individuals.
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If the complaint regarding a first minor offense is determined to be reasonable
and valid by Public Authority staff and the complaint has not been resolved
through Step 2 (abowe), the consumer will be notified verbally and in a written
statement listing the complaint, informing the consumer that a second
complaint of a similar offense will constitute grounds for refusal of Registry
services, and notifying the consumer about the appeal process.

If a complaint regarding a second minor offense (within a two-year period) or a
complaint regarding a major offense is determined to be reasonable and valid,
by Public Authority staff and the complaint has not been resolved through Step
2 (abowe), the consumer will be refused Registry services.

Within ten working days following the date of refusal of Registry services, the
consumer will be notified verbally and in a written statement informing the
consumer of the refusal of Registry services, the reason(s) for refusal, and
notifying the consumer about the appeal process. A copy of the notification
statement will be sent to the consumer’s social worker.

Appeal Process:

1.

The consumer may appeal the Public Authority’s action to the Public Authority
Executive Director within ten working days of mailing of the refusal of
Registry services notification letter.

The appeal may be verbal or in writing and state why the consumer believes
the Public Authority’s action was incorrect.

The Executive Director has the discretion to extend the ten working days
timeframe if she/he deems it appropriate and reasonable to do so.

The Executive Director will mail the 