CENSUS 2020
FINANCE SUBCOMMITTEE

July 31, 2020

11:00 A.M.

Conservation and Development Department
30 Muir Road, MARTINEZ

Please join meeting from your computer, tablet or smartphone.
Meeting ID: 924 7382 2731
Password: 402835

Or Telephone:

Dial:

USA 8882780254 (US Toll Free)
Conference code: 198675 ##

Lauren Babb ¢ Samuel Houston ¢ Aparna Madireddi

Agenda Items:

Items may be taken out of order based on the business of the day and preference of the Board

INTRODUCTIONS

PUBLIC COMMENT on any matter under the jurisdiction of the 2020 Census Finance Subcommittee and NOT on this agenda (speakers may be

limited to three minutes).

DISCUSS and RECEIVE Federal, State, Regional, and County updates. (Matt Lardner, Census Outreach Coordinator)

REVIEW financial update for the Complete Count Steering Committee and DISCUSS and CONSIDER recommendations for redistribution of
funding. (Matt Lardner, Census Outreach Coordinator) Est 20 min

DISCUSS and REVIEW upcoming meetings and schedule future meetings.

The 2020 Census Finance Subcommittee will provide reasonable accommodations for persons with disabilities planning to attend its meetings. Contact Mark
Goodwin at (925) 252-4500 at least 72 hours before the meeting.

Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the County to a majority of members of the
Subcommittee less than 96 hours prior to that meeting are available for public inspection at the County Administration Building, 651 Pine St., Martinez, CA,

during normal business hours.

For Additional Information Contact:

Mark Goodwin, Chief of Staff, District III Supervisor's Office

Phone (925) 252-4500, Fax (925) 240-7261
mark.goodwin@bos.cccounty.us


https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcccounty-us.zoom.us%2Fj%2F92473822731%3Fpwd%3Da01PMjdKTTliclhUU1pyQ0M2UTVJZz09&data=02%7C01%7CBarbara.Riveira%40cao.cccounty.us%7Ca3b0e3ceac2c431d4f6f08d82f401b89%7C76c13a07612f4e06a2f4783d69dc4cdb%7C0%7C0%7C637311299665326597&sdata=N6N5E3toF3p8p0ki8aa%2F%2Bis8mZhFFlvdl0%2BCGeZHvJ8%3D&reserved=0




Contra Costa County
Board of Supervisors

Subcommittee Report

2020 CENSUS FINANCE SUBCOMMITTEE

Meeting Date: 07/31/2020

Subject: Federal, State, Regional and Local Updates

Submitted For: David Twa, County Administrator

Department: County Administrator

Referral No.:

Referral Name: Federal, State, Regional and Local Updates

Presenter: Matthew Lardner Contact: Mathew Lardner, 925-674-7813
Referral History:

DISCUSS and RECEIVE Federal, State, Regional, and County updates.

Referral Update:
Federal (U.S. Census Bureau)

e Census 2020 Self Response Rate as of 7/14/20: National — 62.6%, California — 63.9%,
Contra Costa County — 72.0%

e Due to COVID-19 Pandemic, there is a significant adjustment to the Census Bureau's
timeline. The Census Bureau issued a Statement on 2020 Census Operational Adjustments
due to COVID-19 which indicated the Census Bureau is seeking statutory relief from
Congress to allow for an additional 120 calendar days to deliver appropriation counts. This
plan would extend the window for field data collection (non-response follow-up) and
self-response through October 31, 2020. The extension will allow for apportionment counts
to be delivered to the President by April 30, 2021, and redistricting data to be delivered to
the states no later than July 31, 2021.

Read the Statement from the Census Bureau
See the Census Operation Adjustments Due to COVID-19

e Update Leave in Contra Costa County is now complete

» Group Quarters in-person interviews are on hold and group quarters are encouraged to
provide data electronically

e Service Based Enumeration and enumerating those living outdoors will now be done
between September 22 — September 24.

e Partnership Specialists are still working and can provide partners with collateral as needed.

* Emails

e Postcards

e Congress extending the delivering of data and apportionment

State (California Complete Count)

e State Census Week of Action (July 27 — August 10)
e August 6 — “Get out the Count” Day



https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.census.gov%2Fnewsroom%2Fpress-releases%2F2020%2Fstatement-covid-19-2020.html&data=02%7C01%7CBarbara.Riveira%40cao.cccounty.us%7C40f77123dc9940f23ca908d8236886af%7C76c13a07612f4e06a2f4783d69dc4cdb%7C0%7C0%7C637298279132347147&sdata=a%2F9j8yoOMDBYPbn0GabOENK5Mi239Fx7Lyhhmuu9dkA%3D&reserved=0
https://www.contracosta.ca.gov/DocumentCenter/View/64579/2020-Census-Operational-Adjustments-PDF

e State micro-media is being implemented, with a focus on digital and essential services
locations
» Working closely with regions and state partners to pivot to COVID-19 appropriate outreach
e Receiving more collateral from state (flyers and postcards) to use for NRFU
e Sent state NRFU plan and deciding on what to do with NRFU funding
Region 3 Updates (United Way Bay Area)

e Social media campaign
* Join the #WeHellaCount movement
e Record a ~25 second selfie-video and share what the Census means to you, hashtag
#WeHellaCount and tag @UWBayArea
e Developed a New Social Media Toolkit and Graphics
Local Updates (Contra Costa County and Partners)

e Developing COVID-19 Outreach Approach
* Phone Banking with grantees, ambassadors, and other interested parties
e Postcards - especially to low SRR census tracts, renters
e Focus on targeted digital media buys (low response rate, languages, etc.)
* Food and material distribution
* Census Caravans
e Richmond, San Pablo, Oakley, and Brentwood have held census caravans
e Monument Corridor (Thursday, August 6 at 12 pm)
e Pittsburg/ Baypoint (Saturday, August 8 at 11 am)
e Ones are being planned in far east county (Bethel Island/Byron), Concord,
Pittsburg, and Antioch
e Instagram Lives
e Rainbow Community Center (Fri, July 31at 12 pm)
e The Latina Center (Thu, August 6 at 11 am)
e Grants
e Continuing to work with grantee to adjust outreach for shelter in place, including Phase
2 grantees that have submitted applications prior to shelter in place.
e Monitoring remaining grant funds to determine highest and best use given shelter in
place. $20,000 left in Phase II Funding
e Updated COVID-19 Outreach Toolkit
e New translated social media toolkit
e July content calendar

Recommendation(s)/Next Step(s):
DISCUSS and RECEIVE Federal, State, Regional, and County updates.

Fiscal Impact (if any):

None.

Attachments

No file(s) attached.




Contra Costa County
Board of Supervisors

Subcommittee Report

2020 CENSUS FINANCE SUBCOMMITTEE

Meeting Date: 07/31/2020

Subject: Review Budget Update and Recommendations

Submitted For: David Twa, County Administrator

Department: County Administrator

Referral No.:

Referral Name: Review Budget Update and Recommendations

Presenter: Matthew Lardner Contact: Mathew Lardner, 925-674-7813
Referral History:

Standing item. Discussion will include anticipated and or potential budget realocations for
remaining County funds and additional NRFU funds that will be administered by UWBA.

Referral Update:

REVIEW financial update for the Complete Count Steering Committee and DISCUSS and
CONSIDER recommendations for redistribution of funding.

Recommendation(s)/Next Step(s):

REVIEW financial update for the Complete Count Steering Committee and DISCUSS and
CONSIDER recommendations for redistribution of funding.

Fiscal Impact (if any):

None.

Attachments

County Overview and Updates




Contra Costa County Status Update and Next Steps

o Overview of Current Self-Response Rates (SRR) and
Hard-to-Count (HTC) Communities.

« What CoCo Census has been up to.

o Next steps and resources needed.



COCO COUNTY SELF-RESPONSE RATE (SRR)

California Contra Costa

Self-Response Self-Response

% 71.3%
63.2% 3%




5(y Loss of S500 Million to
0 [ ] $1.1 Billion

Undercount in
Coco County - over 10 years

At our current SRR (71.3%) we could lose between
3 - 6 billion dollars over ten years!!!



Contra Costa County Self-Reponse Rates by Census Tract - July 15, 2020
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Self Response Rate by Census Tract

[] state NRFU Funding Targets
- Less than 55% - Ten Lowest Self-Response Tracts
[T Between 55 and 60%

Between 60% and 71.3%

More than the County Self-Response Rate




Cities, Towns, and
Neighborhoods that have
Surpassed their 2010 SRR



Communities that have surpassed their 2010 Self Response

Rates

Brentwood
Clayton
Danville

El Cerrito
Hercules
Martinez
Oakley
Pinole
Pleasant Hill
San Ramon

e Richmond Neighborhoods:

o

o

o

Marina Bay
Richmond Annex
Richmond Heights

e Unincorporated Communities

o

o

o

o

Alamo

Blackhawk

Diablo

Discovery Bay

East Richmond Heights



Top 11Census Tracts with
Lowest SRR Score



Bethel Island (44.1%)

Tract 3010,
Contra Costa
. Co.
Leading HTC -
Characteristics

Unincorporated
e Vacant housing units

e Moved recently
e Childrenunderb




2. Byron (46.4%)

Y

Leading HTC
Characteristics

e Households without
broadband subscription

e Unemployed

e Non-HS graduates



3. North Richmond (48.1%) - State NRFU Funding Eligible

Tract 3650.02,

e Leading HTC
Characteristics

e Foreign-born population

e Non-HS graduates

e Limited English-speaking

population
o /6.9% of limited

English-speaking
population speak
Spanish

Location: Richmond,
Unincorporated

CA-HIC Index: 70




4. Northwest Antioch (49.4%) - State NRFU Funding

Tract 3072.02,
Contra Costa
Co.

Location: Antioch

CA-HIC Index: 93

Leading HTC
Characteristics

e Households receiving
public assistance

e Unemployed

e Childrenunderb

e 88.4% renter occupied



5. Iron Triangle (50.3%)

Tract 37,
Contra Costa

Leading HTC o
Characteristics e

e Vacant housing units

e Childrenunderb
e Non-HS graduates
e 65.1% renter occupied

CA-HTIC index: 80




6. Monument Corridor / Four Corners (50.4%)
State NRFU Funding Eligible

Leading HTC Tract 3362.02,
. ° Contra Costa
Characteristics Co.

Llocation: Concord

e [oreign-born population
e Limited English-speaking

CA-HIC index: 97

population Sue

o 77.3% of limited
English-speaking
population speak —
Spanish s

e Multi-unit structures CA

CENSUS 0%

o 84% renter occupied




7. Pittsburg/Antioch (53.5%) - State NRFU Funding

EEEA | Leading HTC
B Characteristics
Unemployed
Households receiving

public assistance
e Children under b




8. Monument Corridor (53.9%)

naci336L02.
Contra Costa
Co.

Leading HTC
Characteristics

Location: Concord

e Foreign-born population

e Non-HS graduates

e Limited English-speaking

population
o 7/76.9% of limited

English-speaking
population speaks
Spanish

CA-HTC Index: 103

= Vallsjo |
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9. Central Richmond (54.4%)

Tract 3750,

Leading HTC Conta Coso
Characteristics

e Non-HS graduates
e Children under 5 |
e Renter-occupied units

o /0.6% renter-occupied

Location: Richmond

Bock Gawp 1

CA-HTIC index: 68

Biock Geoup 2




10. Central Richmond (55%)

Leading HTC it 370,
Characteristics Co.

Location: Richmond

e Below 150 percent of

poverty level
Children under 5
Vacant housing units

CA-HIC Index: 75

(above)




11. South East San Pablo (55.3%)- state NRFU Funding Eiigible

T 547001, Leading HTC
Characteristics

Co.

Location: San Pablo

« Limited English-speaking
households

* Foreign-born population

e Multi-unit structures

CA-HTC Index: 77

Pinole

PPPPPPPPP

CAY

CENSUS il




County Outreach Efforts and Next Steps - Costs

There is $42,440 remaining in the existing County budget.

The State is also offering an additional $47,475 for NRFU to be targeted
in five specific census tracts. More discussion on this later.

The following provides an overview of what we have been doing and how
it will continue into the final stretch and Non-Response Follow Up (NRFU).



Phone Banking

Update
During COVID - both the County and
UWBA funded organizations have
pivoted to conduct phone banking
instead of their in-person events.
e Seven organizations +

Six volunteers.

e Over 13,000 calls made through PDI.

Final Stretch and NRFU

We will fund this activity, ideally an
organization is reaching out to

their community and will include
Census Questionnaire Assistance as
part of the call.

Can be layered onto existing outreach
an organization might be conducting.



Food, School, and COVID Testing Distribution

Update

Providing Census Outreach Materials and

Collateral through essential-needs

services has been the primary outreach

effort during COVID.

e 20,000 rack cards to Food Bank

e Grantees integrating Census into Food
Distribution sites, including at schools
and through White Pony Express
which is coordinating among various
CBOs.

e COVID Testing Sites are distributing
hand sanitizer and Census information.

JOB READINESS
“JoB RF‘F‘RRALS




Food, School, and COVID Testing Distribution

Final Stretch and NRFU

Continue to work with community-based
organizations and schools for swag and
material distribution.

e 5,500 pieces of swag (backpacks,
sanitizer, and masks) from County Office
of Education — From County Office of
Education.

e Purchase of additional swag — $44,000
(see next slide for breakdown).
Additional Printing - $4,000 -$11,000.

e Eligible costforgrants — amount depends
on applications.




Swag for NRFU (Using state NRFU funding)

Total Available: $44,000
e Masks:
o Branded: = 7 k for $16 k.
o Non-branded: = 10 k for $16 k.

e Hand Sanitizer: COTRA IS
O = 30 k for $1 6k. Count Me In

€0COCeNsus.org

e Grocery bags for ethnic grocery
stores:
o = 30k for $9k.



Census Caravans

Updates Final Stretch and NRFU

e Census Caravans took place in
Richmond, San Pablo, Oakley, and e Currently being organized in Far
Brentwood. East County (Bethel Island

e Video for San Pablo and Richmond & Byron), Concord, Pittsburg,

Qnsu§ Caravan. 3 o Antioch, and a Boat Caravan in the
Delta.
e Eligible for grant funding.



https://youtu.be/c3rbgB0C0wk

Print and Mail - Targeted Mailings

Update | Final Stretch and NRFU
2,417 postcards were sent to areas with Send postcards to additional HTC areas.

PO Box Only Mail Delivery ahead of
Update Leave. This includes Byron, Bethel o
Island, and Canyon. Cost - $771.25

HAVE YOU COMPLETED
YOUR CENSUS? ceB d

B The Census is “America’s headcount.” It's required by the constitution to Y
e count every adult, child, and baby so that resources and representation can g
be distributed equitably. And it's easy to do while sheltered-in-place!

In just 10 minutes - you can ensure your community gets $10,000 for RS
schools, emergency services, & social programs for the next 10 years!

If you have not received letters from the US Census Bureau,
¥ please go to www.my2020Census.gov to get counted!
( Or you can call 844-330-2020 )

Messaging can include:
o "Ilt's Not Too Late"
o "Social Justice" or
"What to Expect During
NRFU?"

Cost: About $500 per thousand
postcards. Includes printing, finishing,
and mailing. Estimated at $10,000 for
hardest-to-count areas.



Print and Mail — Collateral for Swag Distribution

Update:
Est. # of pieces provided: 70,400

|
HAVEN'T TAKEN THE CENSUS?
IT'S NOT TOO LATE!

;NO HAS HECHO EL CENSO?
{NO ES DEMASIADO TARDE!

Final Stretch and NRFU

Messaging can include: "It's Not Too Late"
"Social Justice", or "What to Expect During
NRFU?".

Cost: About $300 per thousand postcards.
Includes printing and finishing. 34,000 pieces of
collateral would be $10,000.

il lﬂun 0 de responder el Censo 2020 y de esta

gurar que los cambios profundos que queremos y
sean pndnlls en los praximos 10 afios.

EL CENSO TOMA UNOS 10 MINUTOS Y ES GRATUITO:

fono, computadora o tableta a través del sitio
15US.§OV

Respond at/ Responder a:
my2020Census.gov/ (844) 330-2020

on una rapida llamada telefdnica en espanol al nmero
" BA4-458-2020

3. 0 con un formulario de papel que la habria sido enviado a su
residencia en caso en su hogar no hayan respondido todavia

ASAIIE QUE ES EL CENSD 20207 £ conso es cusstionario que
ia & saber culnios y odmo wormos e naselro Condado Cona Conte, b0
vdotae pascnas ieen om Canbs Covla tyde’s e susoidedes & sy  devers

wienda, sad, : servios
para ifos y anciancs, y asitencia para emergancias como cowu

You can still respond to the 2020 Census and ensure that the
profound changes we want and need will be possible in
the next 10 years.

ANSWERING THE CENSUS TAKES ABOUT 10 MINUTES AND IT'S FREE:

1. Online by phone, computer or tablet at my2020census.gov

2. By phone in English at 844-330-2020

3. By paper form that would have been mailed or delwvered to your
residence during the months of May and June

WHAT IS THE 2020 CENSUS? The consus is a questionnaire that lets us.
know how many we are and who we are in Contra Costa County. Knowing how many
people live housng,
health care, r0ads and transportation programs, chikd and elderty services,
and emergancy assistance such as the response 1o COVID-19. Likewise,

i the appr of poltical

Iguaimente, estos para tener un
representantes pd\{m que atiendan mejor nuestras necesidades,
Nuestra prosperidad depende en gran parte de los resultados del censo.
Cuando responda el censo no olvide incluir a todos los que con usted viven.
Son s6lo 9 preguntas sobre nuestra direccidn y Cudntas personas viven en
nuestra residencia, y para cada uno de nosolros debemos decir el nombre.
y apelido, edad, sexo, y raza y etnia. E| censo no pregunta sitenemos o

10 papsies y nuesiras respuestas 0o serin CoMParicias con nNGUNA
agencia o persana.
Responda el Censo 2020 cuanto antes y comparta esta informacién con
todas las personas que usted conoce.

Si necesita ayuda visite www.californiacensus.org/es o llame al 877-352-3676.

these
1o meet our needs.

QOur prosperity depends largely on the results of the census.

When you respond to the census don't forget o include everyone lvingin
your household. You just have to answer 9 questions about your address.
how many people live in your residence, their fest and last name, age, sex,
race and ethniciy. The ceasus does. not ask about immigration status and
‘your answers. will not be shared with any other agency of person.

Respond to the 2020 Census as 500n as possible and shars the information
inthis postcard with sveryone you know.

1f you need help, visit www.californiacensus.org or call 877-352-3675.

CANAL
Gl ALLIANCE

&umhumn---hmymi:;«numaulpa‘n-lmmnm-mm-u-uL
ES HORA DE UN CAMBIO PROFUNDO, v USTED Y TODOS NOSOTROS MERECEMOS SER CONTADOS.
¢ : 2

]

 tiene Ia oportunidad de luchar coatra todes.
AL PUEDE ASEGURAR MEJORES

s prejuicios y pais.
OPORTUNIDADES PARA TODDS NOSOTROS DURANTE LOS PROXIMOS 10 AROS.

S A DEEP C ( co

T n the mamant for s 1 focus eur ange s frstatin e phaceu,couragons,sstaoed, dnd fecive ac'ien while making sastht our wioes
will be heard. You exist and you matter, aad together we have the opportunity now to fight against all the prejudice and inequaiity that has shaped our country.
RESPONDING TO THE CENSUS 2020 YOU ARE ENSURING BETTER OPPORTUNITIES FOR AL OF US FOR THE NEXT 10 YEARS.



Social Media

Update Final Stretch and NRFU

Ongoing social media posting and toolkits

e Posted July Social Media Content Continuing our social media outreach.

Calendar. e Continuing to develop social media content
e Posted Social Media Toolkitin Spanish, calendars.

Tagalog, Viethamese, Chinese (simplified),
Korean, and Farsi.
e Sharing partner content.

e Cost: No additional costs.

IT'S NOT TOO LATETO

CENSUS 2020: RESPOND TO CENSUS 2020!

KEEP CALM

WASH YOUR HANDS
AND

RESPOND TO

- J*;ﬂ my2020census.gov

JUST DO IT.




Media Buys

Update Final Stretch and NRFU
Targeted digital ads throughout CCC e Digital ads through August.
e Number of impressions: 4.79 million. e No additional ads for NRFU.
e Number of click throughs: 5.64 thousand. e Remaining media buys transferred to
e Average costperclick: $1.74. printing costs.
FIRST TIME e HAVEN'T e
TAKINGTHE | i =
CENSUS? mEN REMEDT
= i SR CENSUS? 8
I R nis . I TS NOT g
M 8

LATE!

Hay tham gia Thé

hi ban phan héi, ban ké Dén 36 2020 S,
im bio khodn tai trg %O% g

ding, gide duc, i va mhe tmu-

2545t

Res; onlin
RESPOND NOw 2020 H‘




Grants

Grants
e We have 81 Contracts for Census Outreach
and Assistance Grants.

e There is $20,000 remaining in the budget.
e We continue to receive grant applications
and organizations working in low response

rate areas will continue to be funded.

e Potential to direct some of the State NRFU
funds to more grants.




Other Outreach

e "Census Ask Me Anything" sessions
with Matt Lardner and community
partners.

e Census Roundtables with grantees,
ambassadors, elected officials, and
other interested parties.

e Attending virtual townhalls, meetings,
and conferences to present and
answer questions about the Census.

e Regular updates and technical
assistance to elected officials,
agencies, and other key partners.

ALl USCILKA

DIRECTOR, HEALTHY AND ACTIVE BEFORE 5

RIPEEE « Mk BV )



Next Decisions

e Plan for new State NRFU funding = $47,475

o The County can manage the funds or have UWBA manage.
m IfUWBA takes the funding, they will work with us on a plan to distribute funds.
m Thereisa 10% ($4,547)administrative cost.
m  UWBAwould want to work with existing partners (if possible).

o Ifthe County manages the money, the contract with state will have to go to the BOS to be
amended.

e Realign Census Budget for Final Stretch and NRFU = $42,440.



Budget Recommendation

Expense

Grant Funding
Swag/PPE (Outreach)
Printing

Media Buys
Language Contracts
Technology Access
Contingency/NRFY
Admin (UWBA)

TOTAL

Current Remaining - Approved | Remaining - Proposed | State NRFU - Proposed

$

$

20,000

6,356

6,494

1,502

1,180

1,905

5,000

42,440

$ 20,000
$ 11,356
$ 11,084

$

$ 42,441

$
$ 33,232

$ 9,495

$ 4,747

$ 47,475

Total

$ 20,000
$ 44,589
$ 20,579

$ -

$ 4747

$ 89,916



	Agenda
	3_Federal, State, Regional and Local Updates
	4_Review Budget Update and Recommendations
	4_ATT_County Overview and Updates

