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I. Activities (estimated response length: 1/2 page) 
Describe the activities for the past year including areas of study, work, special events, 
collaborations, etc. 

ADVISORY BODY ANNUAL REPORT

II. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and 
objectives.



III. Attendance/Representation (estimated response length: 1/4 page) 
Describe your membership in terms of seat vacancies, diversity, level of participation, and 
frequency of achieving a quorum at meetings.

Describe the advisory body's workplan, including specific objectives to be achieved in the 
upcoming year.

V. Proposed Work Plan/Objectives for Next Year

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a 
requirement or done on an elective basis by members. NOTE: Please forward copies of any 
training certifications to the Clerk of the Board.

(estimated response length: 1/2 page)


	Sheet1

	Advisory Body Name: Racial Justice Oversight Body
	Advisory Body Meeting TimeLocation: Meet Quarterly on Thursdays at 2 - 5pm 
	Chair during the reporting period: John Lowden and Stephanie Medley (co-chairs)
	Staff Person during the reporting period: Donte Blue, Office of Reentry and Justice, Probation Department
	Reporting Period: 1/1/20 – 12/31/20
	Activities: The RJOB has worked diligently to understand the various issues surrounding racial equity in the Contra Costa County justice system. Much of this work is divided among the subcommittees – Community Engagement and Funding, Data, and Diversion. 

The Community Engagement and Funding (CEF) subcommittee has engaged in drafting formal language to be approved by the RJOB about COVID-19 emergency releases – specifically asking that the Board of Supervisors approve the immediate release of anyone with 6 months or less on their sentence as well as those who are elderly or may have preexisting health conditions. Additionally, the RJOB will be coordinating to request data from the Police Chiefs’ Association, which will be an integral part of analyzing data which will then drive recommendations coming from this Body.

The CEF subcommittee also hosted a community listening session, attended primarily by adult participants from within the County. Public comments during this listening session were largely focused on the proposed closing of the Orin Allen Youth Rehabilitation Facility (also known as the Boys’ Ranch). The subcommittee has verbally committed to continuing to have listening sessions on an ongoing basis. In the meantime, the CEF subcommittee has also begun planning for a youth-focused listening session and has begun discussions and planning for a youth advisory group consisting of local area youth who will meet regularly and offer feedback and recommendations to both the RJOB and the JJCC, among other possible functions. The CEF subcommittee will be partnering with the JJCC and youth leaders and organizers to build this collaborative in an authentic way while encouraging youth participation. Finally, the CEF subcommittee is reviewing existing funding structures in other jurisdictions in order to develop a community capacity fund in accordance with its workplan.

The Diversion subcommittee has compiled a list of current diversion programs and is currently building out a definition as well as guidelines for diversion programs to be used throughout the County. The subcommittee will continue to solicit data and information from existing programs to inform forthcoming recommendations as well as identifying any gaps in program/service offerings or in locations throughout the County.

The Data subcommittee has begun receiving data from Probation on a monthly basis and is in the process of developing a tool to compare data at varying decision points in order to focus on particular decision points where disparities are greatest. This subcommittee has also received a verbal commitment from RJOB Co-Chair John Lowden to receive data from the sheriff’s office on a regular basis.
	Accomplishments: The RJOB has established three subcommittees, and has responded to public comment provided by community members by passing a resolution which it will submit to the BOS in support of emergency COVID-19 releases from the local jails.

The CEF subcommittee has responded to work plan items focused on accessibility of its meetings and increased decision-making accessibility to the public by doing the following: 

• Recording video of all meetings, which is posted to the County website. 
• Welcome and education sessions during each meeting
• Providing a committee chart with decision making process and committee members’ authority and responsibilities
• Holding and planning community listening sessions to inform the work of the subcommittee

It is important to note that other steps identified in the work plan to develop varied times and places to hold meetings are currently not applicable due to COVID.

The Data subcommittee has secured data from Probation as well as the Sheriff’s office so far, in accordance with its workplan and objectives, and continue to work to secure data and assess disparities from other agencies. This subcommittee itself is moving forward as best they can as they confront a variety of issues, from privacy concerns to the lack of databases or case management systems in a number of the agencies involved.

The Diversion subcommittee has put together a comprehensive list of current diversion programs and other alternatives to detention and incarceration.
	Attendance & Representation: One of the RJOB community members resigned in May 2020, and this vacant seat was later filled by another community representative at the beginning of August. The RJOB has significant diversity, although efforts should be made to increase the representation of the Latinx and Asian communities, among others. Participation is high among the members, not just in terms of their willingness to speak up within meetings, but also in their willingness to attend preparation and agenda planning meetings as well as to submit documents to be included in meeting agendas.

Additionally, the RJOB had an initial glitch with quorum at the beginning of the year, after which the subcommittees were restructured so that quorum would be met going forward. This adjustment was made before the pandemic, and thus at every meeting held since that particular date, we have met quorum. No meetings have been canceled due to lack of quorum since the first quarter of this year, a notable accomplishment given that every meeting since then has been conducted virtually.
	Training/Certification: All RJOB members have completed their Brown Act and Better Government Ordinance training and Ethics training. 

The RJOB has discussed receiving implicit bias training and advanced racial equity training. However, the Body has not reached a decision on whether or not to go forward with receiving this training or to attempt to research training offerings from other providers.
	Proposed Work Plan: The RJOB’s work plan has been established and approved for two years, so the Body will continue to work toward the objectives laid out in its initial work plan. Specific objectives which will remain areas of focus for the coming year include Objective 4 – Establishing partnerships with CBOs to increase capacity for diversion, reentry, and other alternatives; Objective 7 – Establishing a community capacity fund to improve capacity of CBOs to provide reentry services; and Objective 11 – Ensuring collection/reporting of accurate data in all criminal justice and law enforcement agencies countywide. While more of the work plan’s objectives may be accomplished than just those listed here, based on where we are in the current work plan as well as the content of current and upcoming meeting agendas, it seems that these work plan objectives are the foremost among many, and significant progress toward these objectives will be crucial to building progress for other objectives laid out in the work plan as it currently stands.

In addition to the RJOB’s work plan objectives, the subcommittees will address the following work plan goals (Data subcommittee is excluded in this section because its major work plan objective is listed above, Objective 11).

CEF Subcommittee
• Increase meeting and decision making accessibility and transparency (helping to create a Youth Advisory Council to review, inform, and approve RJOB decisions)

Diversion Subcommittee
• Develop separate recommendations for adult and youth populations
• Strive to ensure the broadest possible pool of eligible participants in diversion


