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Contra Costa County was incorporated in 1850 as one of the original 27
counties of California.

A five-member Board of Supervisors, each elected to four-year terms,
serves as the legislative body of the County, which has a general law form
of government.

Also elected are the County Assessor, Auditor-Controller (the ‘County
Auditor-Controller’), Clerk-Recorder, District Attorney, Sheriff-Coroner and
Treasurer-Tax Collector (the ‘County Treasurer’).

The County Administrator, David Twa, is appointed by the Board and is
responsible for running the day-to-day business of the County. The County
Administrator is also responsible for presenting the Board with a
Recommended Budget for consideration of adoption as the Final
(Adopted) Budget, which will serve as the foundation of the County’s
financial planning and control.
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Employment by Industry ‘
Annual Averages — Ranked for 2018
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2014 2015 2016 201/ 2018

Wage & Salary Employment

Educational & Health Services 61,500 64,100 67,400 69,200 70,600 18.9%
Trade, Transportation & Utilities 60,400 62,500 64,800 65,300 64,200 17.2%
Professional & Business Services 53,200 50,900 52,000 54,400 55,200 14.8%
Government 49,200 49,300 49,900 50,400 50,900 13.6%
Goods Producing 37,100 37,800 39,700 41,100 41,800 11.2%
Leisure & Hospitality 36,300 38,300 40,100 40,800 40,500 11.1%
Financial Activities 25,000 26,300 26,900 27,300 26,900 7.2%
Other Services 12,500 12,700 12,900 13,000 13,400 3.6%
Information 8,300 8,300 8,000 8000 7,800 21%
Farm 800 700 800 800 700  0.2%

Source: State of California, Employment Development Department, Labor Market Information Division, October 2019 data



2019M 2009@
Estimated Estimated
Employer Employees Employees Rank

Chevron Corporation 10,000* 4,700 1
Chevron Research & Technology 5,000 - 9,000

24-hour Fitness 1,300 6
Bio-Rad Laboratories, Inc. 1,000 - 4,999 1,700 4
Chevron Richmond Refinery 1,000 - 4,999

Job Connections 1,000 - 4,999

John Muir Health Concord Hospital 1,000 - 4,999 1,500 3
John Muir Health Walnut Creek Hospital 1,000 - 4,999 1,900 5
Kaiser Foundation Hospital 2,300 2
Kaiser Martinez Medical Offices 1,000 - 4,999

Kaiser Permanente Antioch 1,000 - 4,999

Kaiser Permanente Walnut Creek 1,000 - 4,999

La Raza Market 1,000 - 4,999

St. Mary's College of California 1,000 - 4,999

USS-POSCO Industries 1,000 - 4,999 975 8
Doctors Medical Center 1,000 7
Bank of the West 800 10
Broadspectrum Americas 500 - 999

C & H Sugar Co Inc 500 - 999

Contra Costa Newspapers, Inc. 900 9
Nordstrom 500 - 999

Robert Half Intl 500 - 999

San Ramon Regional Medical Center 500-999

Santa Fe Pacific PipeLines 500 - 999

Shell Oil Products 500 - 999

Tesoro Golden Eagle Refinery 500 - 999

() Source: State of California Employment Development Department, extracted from the America's Labor Market Information System

(ALMIS) Employer Database, 2020 1st Edition. @ Source: Rich’s everyday Sales Prospecting Directory (2009) — Contra Costa County



Budget

Mandates

County budgets are not easy to compare.
As a General Law County, Contra Costa has
more restrictions than a Charter County
and therefore has less revenue generating
authority than other counties.

Contra Costa also operates a hospital. Most
California county hospitals have closed due
to lack of funding.

Contra Costa has mandated functions,
which it is required to provide, regardless of
funding. Some of these functions are
mandated, but the service level is not.

Functions identified as ‘discretionary’ are
often those most desired by the
community. Homeless programs, Meals on
Wheels/senior nutrition, child abuse,
disaster planning, administration, economic
development, and veterans services as
examples.

The annual budget book has two thorough
listings of County programs by discretionary
level. One is sorted by department and the
other by service and level.
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‘Normal Budget Process’

The County budget process is a continuous cycle of developing, monitoring and
_planning, with specific steps each year to achieve adoption of the Final Budget

- -

JANUARY

Budget Year Key Issues &
Projections at Board of
Supervisors' Retreat

SEPTEMBER

Budget Adjustments &
Adoption of Final Budget

FEBRUARY

Baseline Budgets due from
Departments

JuLy Budget
Fiscal Year Begins Monitoring & EEBRUARY
4 . Current Budget Mid-Year
Planning Financial Status

(continuous
cycle)

MiD APRIL
Budget Hearings

FEBRUARY

Budget Year Baseline Budget
Report

EARLY APRIL

Recommended Budget to
Board and Public

FEBRUARY/MARCH
Budget Narratives &
Administrative/Program Goals
due from Departments

Opportunity for public
comment/input
8




October, 2019 —April, 2020 — Prepared pre-COVID FY
2020/21 Recommended Budget

April 10 — Published Recommended Budget

April 28 — Adopted Budget Schedules for July 1 spending
authority

July 14 — Budget 101
August 4 — Begin Budget Hearings

August 11 — Adopt Changes to Recommended Budget
including any Lay-Off Resolution

September 1 — Lay-offs Effective
September 15 — Adopt Budget as Finally Determined

October-December — Review/revise as needed
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County Finance
website Includes:
https://www.cont

racosta.ca.gov/75
6/Financial-
Information

Budget Information

Learn about the budget process and review current year
and past years' budget documents.

Debt Information

Read about Tax Revenue Anticipation Notes (TRANSs),
Bonds and other County debt.

Financial Policies

Access current County policies regarding budget,
investment, reserves, debt, and workers compensation.

Other Post Employment Benefits (OPEB)

Learn about OPEB, read Board Orders & reports
regarding how Contra Costa is handling the OPEB
liability.

PARS Public Agencies Post Retirement Health Care Plan
Trust Agreement

Access current County policies, reports, meeting
information and materials.

Pension

Learn about County Pension issues and changes.
Sales Tax

Access Sales Tax information for Contra Costa County.

Board Administered Special Revenues

See a list of Board Administered Special Revenues

11



County Auditor
website Includes:

https://www.cont
racosta.ca.gov/65
43 /Divisions

Administration / Systems Support

To provide general management of the financial information
and accounts of all departments, districts, and other agencies
governed by the Board of Supervisors.

Property Tax

To build the countywide tax roll and allocate and account for
property tax apportionments and assessments for all
jurisdictions in the County.

Payroll

To process payroll for all County departments, most fire
districts, some special districts, and some non-county regional
agencies.

General Accounting / Accounts Payable

To manage the countywide Financial System and process
various types of fiscal information for county departments,
special districts, and other non-county agencies. To maintain
the general ledger. To enforce accounting policies, procedures,
and processes.

Internal Audit

To develop and execute audit programs for the examination,
verification, and analysis of financial records, procedures, and
internal controls of the county departments.

Special Accounting

To assist in preparing the budget documents for the County
and special districts, including monitoring expenditures for
budget compliance. To prepare the countywide Cost Allocation

Plan.
12



Difference between a Budget and the
Comprehensive Annual Financial
Report (CAFR)

¢ CAFR shows where ¥ £ Budget shows where ™8
- we have been — " P we are going — ;
B Rearview Window - \\Vindshield
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COVID-19 Impacted
Budget Hearing

Starting Point
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The Recommended Budget as
orinted does not include ANY
-inancial/Programmatic

mpacts of COVID-19




What is does
include is over
650 pages of easy

to access(pdf
searchable)
information:

A Budget Message and County Profile,

An overview of the County including it financial
policies, historic perspective, Org chart, Standing
Committees of the Board, Advisory Bodies, etc.

Detailed descriptions of programs operated by the
County from Airports to Zoning

In-depth discussion of major revenue sources

Changes in Projected Fund balance, history, and
definitions

Capital Improvement Projects
Current Debt Position

List of programmatic changes from the previous
budget

Mandatory/discretionary listings by program
Fund definitions

Budgetary Fund Structure

Table of Funds

Glossary of Acronyms & Terms

Subject Index

and more 17
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County Summary Information

CURRENT DEBT POSITION

The most recent Debt Report was issued by the Debt Affordability Advisory Committee on March
1, 2020. Information on the current Debt Position of the County follows:

Outstanding Debt. As of June 30, 2019, the County had a total of 5384 409 million of outstanding
Pel n Obligation Bonds (POBs) and Lease Revenue Bonds (LRBs)Lease Revenue
Obligations (together the LRBs). As of June 30 for each year the total amount of County
outstanding POBs and LRBs was $447, 584 million {2018); $506.98 million {2017); $456.8 million
(2016); $489.4 million (2015); $532.7 million (2014); $606.1 million (2013); $634.2 million (2012),
&717 9 million (2011); and $729 6 million (2010). The County’s entire debt portfolio is comprised
of fixed-rate debt issues. The County Debt Management Policy permits variable rate financial
products such as variable rate demand obligations (VRDOs) only under special circumstances
and does not presently permit derivatives such as swaps at any time. Even prior o the
implementation of its formal Debt Management Policy, the County fook a conservative approach
to its debt portfolio and had issued only fixed rate debt This continued approach shields the
County from the various risks associated with derivative instruments ensuring a level of certainty
in long term financial and capital project planning. It should be noted that POBs are taxable
securities whereas the majority of the County’s Lease Revenue Bonds are tax-exempt securities.
The exceptions are the 2010 Series A-2 and A-3 bonds, which were issued as Build America
Bonds (BABs) and Recovery Zone Economic Development Bonds (RZEDBs), and are taxable,
but receive a federal subsidy to offset a portion of the taxable interest on the bonds. Thus, lhe
True Interest Costs (TIC) for the taxable POBs and LRBs are generally higher than those for tax-
exempt LRBs. A detailed, audited list of outstanding lease revenue and pension obligation bonds
as of June 30, 2019 is shown below.

County of Contra Casta (County Oniy)
Outstanding Lease Revenue and Pension Obigation Bonds and True Inferest Cost

s of June 30, 2015)
($in thousands)
Final Principal True
Date Maturity  Amount  Outstanding Inferest
Bond Issues oflssue Date Issued ‘Principal Cost [%)
and LROs:
2010 Series A-1 (Capial Project | - Tax Exerpl) 001X 5790 1080 21551
2010 Series A-2 (Capital Project | - Taxable BASs) 0BOLX 1310 3120 2155
2010 Series A-3 (Capial Project | - Taxable RZ8s) 08014 700 0300 21551
2010 Seies B (Refunding) 0BOL2S 17435 8730 330
2012 Laase Revanue Oblgaticns 08017 1310 8074 268%
2015 Series A (Refunding and Capis Projects) OBOLI3S 18055 15805 318%
2015 Series B (Refunding and Capis| Projscts) 0012 52,080 B354 240%
2017 Series A (Refunding and Capial Prajects) 001 00,810 80000 23
2017 Series B (Capial Projects) 0BOR 100,285 18900 230%
rsicn Obiigsiicn Bond lssues (FOBs):
s 2003 A (Taxabie) (80103 0RO 2270 122585 538%
Total POBs 322730 $122,585
‘Grand Total SEES0TT 834409

1. The yiedd shown is the blended TIC for 2l theaa indieated serias, net of the recsipt of federal subsidies of interest eost

534 County of Contra Costa FY 2020-2021 Recommended Budget
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o Fost Benefits (OPEE] 5 County Fund Definitions

Ginssary of Acronyms & Temms

AAS - Adult and Aging Services. Within the Employment and Human Services
Depsrrant smiss visc sl 31d peopls b disshiles to makeizs ol
sufficiency, salety ardl

AB - Assernbly BB

ACA - Aflordable Care Act The shorl name for the Patient Prolection and Alfordable
Care Act & ledoral overhaul of the U S, healthcare system

ACCJIN - A3 County Criminal Justice Information Network

Accrual = an accounting aduustment Shat ecognizes rweues and sxpensas in the
poriad samed or spant, reqardiess of the fiming of ralated cash flows

ACER - Arraignment Court Farly Represantation
ACR = Ambulatory Care Redasign

Actuarial Accrud Lisbility (AAL) - a5 assessod by an aclusey, relating ta bonsfits,
repeasents the prasent value of ully projected banefts atributable fo senvice credi
Mt has baan aamad (or accruad) as of ha valustion dale. Tha portion attributed to
Huturs employes sevice s excuded For retirees. this & equal 1o tha present vakie of
banafis. For acthva ampicysas, this Is aqual 1o tha present value of benalits proralad
by sorvice 19 dabe over serdce 91 e expociud 1

Ad Valorem Tax (AV) - An ad valoraem tax is & tax based on tha sssessed value of real
astale or parsonal proparty. Ad valorem 1888 Can ba property LaX of Gven oty o
imporiud Bems, Property ad valatem Laes are e major soutcs of tevenue for state
and municipal gevesmments.

Adjusted Budget - ibe spending authorly for & Escal year, adjusted pursuant lo Stabe
‘shatute andior Courty policy, b reflect actual expenditures andior revenue realized b
nsure lhe budgel remains 1 balance.

ADL - Activities for Deily Living

AED - Automated External Defibrilalos

AFDC - Ald to Farmiius with Dependent Children

Aqgreed-upon Temporary Absances (ATA] - temporary absence program bargainad
with tha majority of ihe County's amployes groups. Tha program runs fram July 1
2009 through June 30, 2011 and reduces the hours worked and compensation
rceived by 48 hours in vach of the two fiscal years.

AIM - Access for Infants and Mothers.

e s
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Fund: a fiscal and accounting entity with a self-balancing set of accounts recording cash
and other financial resources, together with all related liabilities and residual equities or
balances, and changes therein, which are segregated for the purpose of camying on
specific activities or attaining certain objectives in accordance with special regulations,
restrictions, or limitations

Governmental Funds are generally used to account for tax supported activities; it
accounts for the majority of funds; except for those categorized as proprietary or fiduciary
funds.

Types of Governmental funds include:

General Fund is used to account for the general operations of government and
any activity not accounted for in another fund.

Special Revenue Funds are used to account for resources legally designated for
specific purposes and separately reported.

Debt Service Funds are used to account for resources dedicated to pay principal
and interest on general obligation debt.

Capital Project Funds are used to account for resources dedicated to acquiring
or constructing major capital facilities.

Permanent Funds are used to account for resources legally restricted so only
earnings (and not principal) may be used to support governmental programs.

Proprietary Funds are used by governmental activities that operate in a manner similar
to that of private sector businesses in that they charge fees for services. Proprietary
Funds rely on the full accrual basis of accounting where revenues are recognized when
eamed and expenditures are recorded when incurred

Types of Proprietary funds include: Enterprise and Internal Service Funds

Enterprise Funds are used to account for operafions that are financed and
operated in a manner similar to private business enterprises (e.g. water, gas and
electric utilities; airports; parking garages; or transit systems). The governmental
body intends that the costs of providing goods and services to the general public
on a continuing basis be financed or recovered primarily through user charges.

Internal Service Funds are proprietary funds used to account for the financing of
goods or services provided by one department to other departments of the County
or other governmental units, on a cost reimbursement basis

County of Contra Costa FY 2020-2021 Recommended Budget 627
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* Began with position allocations as of 1/1/20
* Projected salaries & benefits based upon FY 2020/21 data

* Thoroughly reviewed all revenues — for the most part increased
revenues

» Updated allocations for occupancy, telephone, data processing,
etc.

* Increased or decreased positions based upon funding available
* Finalized Recommended Schedules
* Long-term impact of COVID-19 began to emerge

20



FY 2020-21 Recommended Sources

Use of Money and _ Licenses, Permits and
Property Franchises
0.81%

Fund Balance (net)
0.82%

Fines, Forfeitures and Penalties

0.74%
Taxes Other Than Current

. / Property

0.75%

Enterprise Fund Subsidy
1.94%

Charges for Services
5.42%

Taxes Current Property

11.61% .
Hospital/Health Plan
Revenue
37.91%
Miscellaneous Revenue
12.06% Intergovernmental
Revenue
27.16%

Recommended FY | Percent of
2020-21 Total
$1,509,902,542 37.91%
1,082,057,270 27.16%
480,262,733 12.06%
462,541,793 11.61%

Source of Funds

Hospital/Health Plan Revenue
Intergovernmental Revenue

Miscellaneous Revenue
Taxes Current Property

Charges for Services 215,771,806 5.42%
Enterprise Fund Subsidy 77,231,000 1.94%
Fund Balance (net) 32,670,746 0.82%
Use of Money and Property 31,142,890 0.78%
Licenses, Permits and Franchises 32,123,904 0.81%
Taxes Other Than Current Property 30,014,225 0.75%
Fines, Forfeitures and Penalties 29,644,782 0.74%
TOTAL RECOMMENDED SOURCES $3,983,363,690 100.00%
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Appropriations by Function

Health & Human Services

69.92%

General Government

15.80%

Law & Justice

14.28%
2016-17 2017-18 2018-19 2019-20 Recommended Percent
Use of Funds

Actuals Actuals Actuals Budget FY 2020-21 of Total
Health and Human Services | $2,390,101,826 | $2,520,789,772 | $2,641,040,699 | $2,801,908,354 $2,861,027,630 71.82%
General Government 418,537,995 463,470,888 500,510,920 688,392,139 580,251,202 14.57%
Law and Justice 465,874,059 484,479,138 497,331,595 564,505,919 542,084,858 13.61%
Total Requirements $3,274,513,881 | $3,468,739,798 | $3,638,883,214 | $4,054,806,412 $3,983,363,690 100.00%

22




Appropriations by State Code

Public Ways & Facilities, Debt Service, Appropriations for Contingencies,
$148,373,321 , 4% $50,341,296 , 1% $10,000,000 , <1%

General,...

Education,
$36,318,000, 1%

. Public Assistance,
A" Funds. $702,356,636 , 18%
$3.98 Billion

Public Protection,
$656,520,761 , 16%

Health & Sanitation,
$2,138,992,127 , 54%

Public Ways & Facilities, Appropriations for Contingencies,
$46,460,546 , 3% $10,000,000 ,< 1% General,

. . $216,631,708 , 12%
Public Assistance,

$524,253,000 , 29%
General Fund:

$1.78 Billion

Public Protection,

Health & Sanitation, $496,955,535 , 28%

$488,175,186 , 27% 23
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General Purpose Revenue

L Pre-COVID-19 Projected $526.9 Million

Funding Sources:

Property Taxes 81.30% $428,253,00
Other Taxes 5.70% 30,060,000
Fines Penalties 3.90% 20,600,000
Use of Money 3.40% 18,100,000
License Franchise 1.90% 9,800,000
Intergovernmental 1.80% 9,700,000
Charges for Service 1.70% 8,900,000

Miscellaneous Rev 0.30% 1,530,000

24



General Fund Revenue - S1.782 Billion

State Assistance, General Purpose
$4DE.EH§%EE . $526,943,000 . 29%
Federal,

$298 414 693 17% Other Local Revenue,
$550,250,058 .

3%

25



General Fund Appropriations $1.782 Billion

Provisions for Contingencies,
$10,000,000, <1%

Other Charges,
$298 483 765, 17%

Salaries and Benefits,
$982,697,033, 55%

Services and Supplies,
$606,604, 585, 34%

Fixed Assets,

$24,825,089, 1% Expenditure Transfers,
$140,134,497, 8%

Law & Justice,
450,982 032, 25%

General Government

Health & Human Services,
1,026,993 689, 58%

26



* Net County cost is an Agency’s
share of general purpose
revenue

* Non-General Fund Departments
have a net Fund cost.

Net County

.. * The total net County cost of all
COSt general fund agencies is the
total general purpose revenue
(if the budget is balanced) — if
there is a difference — that
remainder is either fund
balance or reserve use

27




Where is the net County Cost? 9 Departments
receive 85.1% of the General Purpose Revenue

2020-21 Share 2020-1 Share

Baseline of Total Recommended of Total
Health Services 155,816,000 29.7% 158,356,000 30.1%
Sheriff-Coroner 99,645,000 19.0% 101,605,000 19.3%
Probation 44 500,000 8.5% 44 500,000 8.4%
Employment and Human Services 31,383,089 6.0% 31,000,000 5.9%
Public Defender 29,148 000 5.6% 29 310,000 56% —85.1°
Public Waorks 27,000,000 5.2% 27,200,000 5.2%
District Attorney 23,000,000 4 4% 23,180,000 4 4%,
Assessor 17,000,000 3.2% 17,000,000 32%
Capital Improvements 16,500,000 31% 16,500,000 31%
Superior Court Related Functions 11,320,000 2.2% 11,320,000 2.1%
Contingency Reserve 10,000,000 1.9% 10,000,000 1.9%
County Administrator 8,116,000 15% 8 116,000 1.5%
Board Of Supervisors 7,260,000 1.4% 7,260,000 1.4%
Central Support Services: 7,022,000 1.3% 7,022,000 1.3%
Clerk-Recorder Elections 6,000,000 1.1% 6,000,000 1.1%
Conflict Defense Services 5,400,000 1.0% 5,400,000 1.0%
Animal Services 4 870,000 0.9% 4,500,000 0.9%
Employee/Retiree Benefits 3,694,000 0.7% 3,694 000 0.7%
Auditor-Controller 4 237 855 0.8% 3,550,000 0.7% ~— 14.8¢
Human Resources 2828113 0.5% 2,750,000 0.5%
Treasurer-Tax Gollector 2,675,000 0.5% 2 675,000 0.5%
Agriculture-Weights/Measures 2,504 336 0.5% 2 500,000 0.5%
Justice System Development/Planning 1,790,000 0.3% 1,790,000 0.3%
County Counsel 1,991,698 0.4% 1,450,000 0.3%
Veterans Service 1,325,000 0.3% 1,325,000 0.3%
Conservation & Development 785,000 0.1% 785,000 0.1%
Crockett-Rodeo Revenues 560,000 0.1% 560,000 0.1%
Department Of Information Technaology 85,000 <0.1% 95,000 <0.1%
Debt Service (2,500,000) (0.5%) (2,500,000) (0.5%)

523,966,081 1 100.0% 526,943,000 100.0% 28




All Fund - Position Summary

County Departments
Agriculture-Weights/Measures
Animal Services
Assessor
Auditor-Controller
Board Of Supervisors
Central Support Services
Child Support Services
Clerk-Recorder Elections
Conservation & Development
County Administrator
County Counsel

Dept of Information Technology

District Attorney
Employ't and Human Services

Health Services

Human Resources

Justice System Dev/Planning

Library

Probation

Public Defender

Public Works

Sheriff-Coroner

Treasurer-Tax Collector

Veterans Service

Total County FTE
Special Districts

CCC Fire District-Consolidated
CCCFPD Ems Transport Fund

Special Districts (Not Fire)
All Funds FTE

2017-18 2018-19 2019-20 2020-21 2020-21 Net

Actuals Actuals Budget Baseline  Recommended Change
41.6 44.60 45.6 45.6 44.3 -1.3
77 77.00 77 77 73 -4
122 122.00 122 112 112 0
60 60.00 60 60 60 0
31.9 32.30 31.8 31.8 31.8 0
45 44.00 43 43 43 0
144 144.00 153 152 157 5
82.5 82.50 81.5 81.5 81.5 0
173 177.00 186 186 186 0
34 34.00 36.3 36.3 36.3 0
51 52.00 52 52 52 0
82 84.00 84 85 86 1
205.5 221.50 222.6 222.6 224.6 2
2,008.60 1902.50 1,903.50 1,852.00 1,872.00 20
3,809.70 3917.10 3,879.70 3,879.70 3,908.80 29.1
52 52.00 51 51 52 1
5 5.00 5 5 5 0
197.8 200.70 204.3 204.3 204.3 0
366.5 367.50 345.5 330.5 330.5 0
115.3 137.10 143 143 143 0
527.8 542.80 548.8 549 550 1
1,062.50 1058.50 1,062.50 1,062.50 1,087.50 25
295 29.50 305 305 305 0
9.5 9.50 9.5 10 10 0
9,333.70 9397.00 9,378.00 9,302.20 9,381.00 78.8
360.6 397.60 413.6 413.6 422.6 9
7 11.00 12 12 13 1
16 17.00 17 17 17 0
9,717.30 9822.60 9,820.60 9,744.80 9,833.60 88.8
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General Fund Departments
Agriculture-Weights/Measures
Animal Services
Assessor
Auditor-Controller
Board Of Supervisors
Central Support Services
Clerk-Recorder Elections
Conservation & Development
County Administrator
County Counsel
Dept Of Information Tech
District Attorney
Employment and Human Svc
Health Services
Human Resources
Justice System Dev/Planning
Probation
Public Defender
Public Works
Sheriff-Coroner
Treasurer-Tax Collector
Veterans Service

Total General Fund FTES

General Fund - Position Summary

2017-18 2018-19 2019-20 2020-21 2020-21 Net

Actuals Actuals Budget Baseline  Recommended  Change
416 44.6 45.6 456 443 (1.3)
77.0 77.0 77.0 77.0 73.0 (4.0)
122.0 122.0 122.0 112.0 112.0 0.0
60.0 60.0 60.0 60.0 60.0 0.0
31.9 32.3 31.8 31.8 31.8 0.0
45.0 44.0 43.0 43.0 43.0 0.0
715 715 70.5 70.5 70.5 0.0
2.0 3.0 5.0 5.0 5.0 0.0
34.0 34.0 36.3 36.3 36.3 0.0
51.0 52.0 52.0 52.0 52.0 0.0
82.0 84.0 84.0 85.0 86.0 1.0
205.5 2215 222.6 222.6 224.6 2.0
1,890.6 1,792.5 1,793.5 1,751.0 1,769.0 18.0
1,344.8 1,385.7 1,413.7 1,413.7 1,442.8 29.1
52.0 52.0 51.0 51.0 52.0 1.0
5.0 5.0 5.0 5.0 5.0 0.0
366.5 367.5 345.5 330.5 330.5 0.0
115.3 137.1 143.0 143.0 143.0 0.0
489.8 504.8 509.8 510.0 511.0 1.0
1,039.5 1,035.5 1,039.5 1,039.5 1,064.5 25.0
29.5 29.5 30.5 30.5 30.5 0.0
9.5 9.5 9.5 10.0 10.0 0.0
6,166.1 6,165.0 6,190.7 6,125.0 6,196.8 71.8
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Homeless/Mental Health/Housing

from all Sources - S421.88 Million

cadils i g
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$2.86 Billibn on Health and Human Services, including $391.8 million on services directly
related to homeless; mental health, and housing. And, an additional $30.0 million on |
homeless housing and wraparound services directly related to COVID-19.

Recommended CoVID Federal/ General| CARES Act/

Budget| Additional State Fund FEMA

FY 2020/21 Programs Funding*

Homeless $51,166,663 $11,301,285 $43,393,969 $7,772,694 $11,301,285
Mental Health $281,928,180 $227,000 $261,316,587 $20,611,593 $227,000
Housing $39,272,627 SO $38,328,627 $944,000 SO

Homeless/Housing $19,465,761 S$18,521,628 $18,007,259  $1,458,502 518,521,628

Total $391,833,231 $30,049,913 $361,046,442 $30,786,789 530,049,913

Appropriations Sources
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This is
what is

happening
NOW

Carefully reviewing State
Budget Impacts by Program

Carefully reviewing potential
impacts on all revenues

Working closely with
departments to rebalance
programs given limitations
of local and State revenues

Preparing Recommended
Reductions for items with
‘known’ impact
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State Budget Cuts

1991 Realignment Reductions
2011 Realignment Reductions
AB 109 Reductions

General Sales Tax Reductions
Prop 172 Reductions

Property Tax Reductions
Hospital/Clinics loss of Revenue
Library loss of Revenue due to Cities Cuts
Loss of fees & other Revenues
Increased Pension Costs???
COVID 19 costs
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2020/21 BIG TICKET ITEMS

Costs Already Projected

Mandated Mental Health Services in Correction Facilities - $13.5
Million

Homelessness Services - $100.4 Million

CCP continuing to spend down Reserves — Will Exhaust by 2023
Hospital support from General Fund increasing to $77 Million
DolT Security Enhancements - $3.5

IHSS — new labor agreement - $5.1 Million

Finance/Tax Systems - $18 Million Each

All Unions under Contract — CNA comes open in Oct 2021
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County Administrator Presentation

Department Head Presentations

Sheriff, David Livingston

District Attorney, Diana Becton

Clerk-Recorder, Deborah Cooper

Health Services Director, Anna Roth

Employment and Human Services Director, Kathy Gallagher
Probation Officer, Esa Esa Enmen-Krause

Public Defender, Robin Lipetzky

Library, Melinda Cervantes

Animal Services, Beth Ward

Contra Costa County Fire Protection District, Lewis Broschard

Open Public Hearing - Public Comment

Board Discussion/Action
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Questions?




