ADVISORY BODY ANNUAL REPORT
Advisory Body Name: Family and Children's Trust

Advisory Body Meeting Time/Location: First Monday of each Month, 9:30am to 11:30 am; EHSD Office
Chair (during the reporting period): Joseph DelLuca

Staff Person (during the reporting period):  Laura Malone

Reporting Period: January 1, 2019 - December 31, 2019

I. Activities (estimated response length: 1/2 page)

Describe the activities for the past year including areas of study, work, special events,
collaborations, etc.

The FACT Committee delivered expected activities during 2019 as follows:

-Bi-annual FACT Request For Proposal (RFP) published to support the five protective
factors and Child Abuse Prevention in Contra Costa County.

-RFP Proposal Responses evaluated by the FACT Committee members and voted upon
for funding recommendations.

-FACT Grant Awards issued in the amount of $688,655 to 9 community agencies
resulting in contracts.

-FACT Bylaws evaluated to ensure current and relevant. Recommendations to be
delivered to the Board of Supervisors in early 2020.

-Membership for 6 expiring seats renewed.

-Recruited 2 new FACT Committee members.

I1. Accomplishments (estimated response length: 1/2 page)
Describe the accomplishments for the past year, particularly in reference to your work plan and
objectives.

FACT Grant Awards and Contracts issued in the amount of $688,655 to 9 community
agencies to support Child Abuse Prevention. Including:

- Care Parent Network (CC ARC); Family Empowerment Project

- Catholic Charities of the East Bay/Jewish Family Community Services; Refugee
Immigrant Child Abuse Prevention Program (RICAP)

- Child Abuse Prevention Council (CAPC); Nurturing Parenting Program

- Contra Costa Interfaith Housing; Early Intervention, Parenting Education and Mental
Health Support Services for those living within CCIH affordable housing sites

- C.0.P.E. (Counseling Options & Parent Education); Supporting Father Involvement
Program (SFI)

- Mt. Diablo Unified School District; Crossroads High School, supporting pregnant teens
- STAND!; Breaking the Cycle Program

- Ujima; Family Wellness Program

- YMCA East Bay/BACR; Attachment, Self-Regulation and Competency Project (ARC)

Recruited two new FACT Committee members.




I11. Attendance/Representation (estimated response length: 1/4 page)
Describe your membership in terms of seat vacancies, diversity, level of participation, and
frequency of achieving a quorum at meetings.

The FACT Committee at the close of 2019 has 3 seat vacancies of the 15 total seats -
one District V seat, an at large seat, and a discipline specific seat for Child
Development/Early Childhood Education/Local Planning Council. There has been an
average of two seats vacant throughout the year which at times can make a quorum
difficult. That said, of the eleven scheduled meetings in 2019 there has only been one
occasion where a quorum was not able to be reached due to a member's iliness.

IV. Training/Certification (estimated response length: 1/4 page)
Describe any training that was provided or conducted, and any certifications received, either as a

requirement or done on an elective basis by members. NOTE: Please forward copies of any
training certifications to the Clerk of the Board.

Not applicable

V. Proposed Work Plan/Objectives for Next Year (estimated response length: 1/2 page)

Describe the advisory body's workplan, including specific objectives to be achieved in the
upcoming year.

The FACT Committee is scheduled to perform and complete the following objectives in
the 2020 calendar year:

- Perform Site Visits in January and February to FACT Grant Recipients (9 community
agencies).

- Provide recommendation for 2020-2021 FACT contract renewals and corresponding
funding in March 2020.

- Establish and deliver FACT Bylaw update recommendations to the FHS and BoS.

- Participate in the CDSS County Self-Assessment process supporting the Children and
Family Services Five Year System Improvement Plan (SIP) which will help identify
program needs for child abuse prevention needs in Contra Costa County.

- In Q3 and Q4 of the calendar year, the FACT Committee will finalize the funding
priorities and prepare/issue the RFP supporting the 2021-2023 RFP contract/funding
cycle.

-Ongoing - Recruit to fill open seat vacancies.
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