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SUBJECT:  CONTRACTS WITH COMMUNITY-BASED ORGANIZATIONS (CBO’s) 
 
This bulletin sets forth policy and procedure on contracting with community-
based organizations for health or human services, in order to ensure that 
recipients of county services receive the best services available in the market. 
 
I. APPLICABILITY.  This bulletin pertains exclusively to contracts with CBOs 

for health and human services funded by new, dedicated funding streams 
that are available, eligible and appropriate for CBO contracts.  This bulletin 
does not amend or replace Administrative Bulletins 605 or 609.   

 
II. POLICY.  The policy of the County is to solicit CBO services through a 

competitive bid process anytime a new, dedicated funding stream for health 
or social services is available, eligible, and appropriate for contracts for new 
services or expansion of existing services.   

 
III. PROCEDURES.   
 

A. Requests for Interest.  Prior to proceeding to a formal or informal 
competitive bid process for contracts above $50,000, a department must 
issue a Request for Interest to determine if there is interest from multiple 
CBOs, whether or not they are currently County contractors.  If interest is 
limited to only one CBO, the competitive bidding process may be waived 
pursuant to Section IV. 

 
B. Competitive Bidding and Awards.   

 
 Bidding - Competitive bidding is required for contracts in excess of 

$50,000. 
 

 Award Criteria - All contract awards should consider the most 
responsive and responsible proposal in addition to cost. 

 
 Additional Criteria Award - For contracts exceeding $250,000, award 

criteria should include the fiscal, managerial and professional 
capabilities and capacities of the CBO.  New or renewal contracts will 
not be approved unless and until any and all audit exceptions and 
deficiencies have been remedied. 

 
 Contract Term - A contract with a one-year term may not be renewed 

more than two times, for a total of three years, without a competitive 
bidding process.  Contracts with a term exceeding one year may not 



exceed three years in length and may not be renewed or extended 
without a competitive bidding process. 

 
C. Outreach. Contracts with CBO’s are exempt from the County Outreach 

program. 
 

D. Performance Based Contracts. 
 

Performance based contracting promotes the sharing of best practices 
and gives providers a basis for benchmarking. 

 
1. All contracts shall identify specific performance outputs and/or 

outcomes.  Contracting departments shall review contracts at least 
once per contract term to ensure compliance with output/outcome 
requirements.  The review should identify reason(s) for any non-
compliance, including whether or not the outputs/outcomes are 
achievable. 

 
2. Failure to achieve contracted performance output or outcome 

requirements may be grounds for contract termination. Such 
contracts may not be automatically renewed. 

 
3. Any contract renewals or extensions must include a supportable 

statement that any problems or deficiencies identified in the 
contractor’s most recent performance review have been remedied to 
the department’s satisfaction 

 
IV. Waivers.  Prior to entering into any contractual agreement under this 

bulletin, a department may apply to the County Administrator for waiver 
of the competitive bidding process.  Waiver requests must clearly explain 
the extenuating circumstances that justify the waiver.  The County 
Administrator or authorized designee will evaluate waiver requests, 
including the applicability of State and Federal statutes.  The 
Administrator will either deny the request or, if appropriate, recommend 
approval by the Board of Supervisors. 

 
References: California Government Code section 26227 
 Board  Order  dated August 17, 1982  from  the  Internal Operations  
  Committee 
 Board Orders dated February 23 and March 13, 2007 - County Policy 
  on Contracting with CBO’s 
 Administrative  Bulletins  605  and  609  and  Contracts  and Grants  
  Manual 
 
Orig. Dept:  County Administrator 
 
Contact(s): Dorothy Sansoe 335-1009 
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      JOHN CULLEN, 
      County Administrator 
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