
 

 

INTERNAL OPERATIONS COMMITTEE 

SUMMARY OF 2019 REERRALS 

 

The 2019 Internal Operations Committee (IOC) received 11 referrals from the Board of 

Supervisors.  Following is a summary of each referral and its status. 

Standing Referrals 

1.    Small Business Enterprise (SBE) and Outreach Programs. The IOC accepted three reports 

from the Purchasing Services Manager, together covering the period July 1, 2017 through June 

30, 2018, and reported out to the Board of Supervisors on April 17 and September 18, 2018.   

The IOC approved staff recommendations to exempt cooperative purchase agreements from the 

SBE and Outreach Programs and to exclude warrant request and procurement card purchases 

from program reporting.   

 

2.     County Financial Audit Program.  Since 2000, the IOC reviews, each February, the annual 

schedule of audits and best practices studies proposed by the Auditor-Controller.  The Auditor-

Controller’s Office presented a report of their 2017 audits and the proposed 2018 Audit Schedule 

to the IOC on March 12, 2018.  The IOC transmitted the Audit Schedule to the Board of 

Supervisors on March 20, 2018.   

 

3.     Annual Report on Fleet Internal Service Fund and Disposition of Low Mileage Vehicles. 

Each year, the Public Works Department Fleet Manager has analyzed the fleet and annual 

vehicle usage, and made recommendations to the IOC on the budget year vehicle replacements 

and on the intra-County transfer of underutilized vehicles, in accordance with County policy.  In 

FY 2008/09, following the establishment of an Internal Services Fund (ISF) for the County Fleet, 

to be administered by Public Works, the Board requested the IOC to review annually the Public 

Works department report on the fleet and on low-mileage vehicles.  

The IOC received the 2016/17 fleet report on March 12, 2018 and reported out to the Board of 

Supervisors on March 20, 2018.   

 

4.     Local Bid Preference Program.  In 2005, the Board of Supervisors adopted the local bid 

preference ordinance to support small local businesses and stimulate the local economy, at no 

additional cost to the County. Under the program, if the low bid in a commodities purchase is not 

from a local vendor, any responsive local vendor who submitted a bid over $25,000 that was 

within 5% percent of the lowest bid has the option to submit a new bid. The local vendor will be 

awarded if the new bid is in an amount less than or equal to the lowest responsive bid, allowing 

the County to favor the local vendor but not at the expense of obtaining the lowest offered 

price.  Since adoption of the ordinance, the IOC has continued to monitor the effects of the 

program through annual reports prepared and presented by the Purchasing Agent or designee. 

The IOC received two reports, together covering the period July 1, 2017 through June 30, 2018, 

and reported out to the Board of Supervisors on April 17 and September 18, 2018.    



 

 

5.     Advisory Body Recruitments.  On December 12, 2000, the Board of Supervisors approved a 

policy on the process for recruiting applicants for selected advisory bodies of the Board. This 

policy requires an open recruitment for all vacancies to At Large seats appointed by the Board. 

The IOC made a determination that it would conduct interviews for At Large seats on the 

following bodies:  Retirement Board, Fire Advisory Commission, Integrated Pest Management 

Advisory Committee, Planning Commission, Treasury Oversight Board, Airport Land Use 

Commission, Aviation Advisory Committee and the Fish & Wildlife Committee; and that 

screening and nomination to fill At Large seats on all other eligible bodies would be delegated to 

each body or a subcommittee thereof.   

In 2018, the IOC submitted recommendations to the Board of Supervisors to fill 28 vacant seats 

on various committees and commissions.  The IOC interviewed 26 individuals for seats on the 

Aviation Advisory Committee, Local Enforcement Agency, Redevelopment Successor Oversight 

Board, Treasury Oversight Committee, East Bay Regional Parks Advisory Committee, East 

Contra Costa Fire Protection District Board of Directors, CCCFPD Advisory Fire Commission, 

the County Planning Commission, the Integrated Pest Management Advisory Committee, and 

the Law Library.   

In 2019, the IOC will need to recruit and interview for the Los Medanos Health Advisory 

Committee, the Airport Land Use Commission, the Retirement Board, Affordable Housing 

Finance Committee, the Law Library, and the IPM Advisory Committee. 

6.     Process for Allocation of Propagation Funds by the Fish and Wildlife Committee.  On 

November 22, 2010, the IOC received a status report from Department of Conservation and 

Development (DCD) regarding the allocation of propagation funds by the Fish and Wildlife 

Committee (FWC). The IOC accepted the report along with a recommendation that IOC conduct 

a preliminary review of annual FWC grant recommendations prior to Board of Supervisors 

review. On April 19, 2018, the IOC received a report from DCD proposing, on behalf of the 

FWC, the 2018 Fish and Wildlife Propagation Fund Grant awards. The IOC approved the 

proposal and, on April 24, 2018, recommended grant awards for ten projects totaling $101,355, 

which the Board of Supervisors unanimously approved.  The Board subsequently approved a 

supplemental allocation on June 26, 2018 for one additional project in the amount of $7,811.49.   

 

7.    Advisory Body Triennial Review.  Beginning in 2010 and concluding in 2011/2012, the 

Board of Supervisors conducted an extensive review of advisory body policies and composition, 

and passed Resolution Nos. 2011/497 and 2011/498, which revised and restated the Board’s 

governing principles for the bodies. The Resolutions dealt with all bodies, whether created by the 

BOS as discretionary or those that the BOS is mandated to create by state or federal rules, laws 

or regulations. The Resolutions directed the CAO/COB’s Office to institute a method to conduct 

a rotating triennial review of each body and to report on the results of that review and any 

resulting staff recommendations to the Board, through the IOC, on a regular basis.  

 

The first phase report of the current Triennial Review Cycle was completed in February 2018, at 

which time the IOC approved staff recommendations that included modifying the composition of 

the Alcohol and Other Drugs Advisory Board, reconstituting the Commission for Women, 

streamlining the advisory body application form, and conducting a survey of neighboring 



 

 

jurisdictions on ethics training requirements.  The IOC received follow-up reports on these 

recommendations on October 8 and December 10, 2018, and reported out to the Board on the 

Alcohol and Other Drugs Advisory Board on October 23, 2018.   

 

8.   Animal Benefit Fund Review.    On April 21, 2015, the Board of Supervisors received 

several comments regarding the Animal Benefit Fund from members of the public during fiscal 

year 2015/16 budget hearings.  On May 12, 2015, the Board of Supervisors adopted the fiscal 

year 2015/16 budget, including formal referral of this issue to the Internal Operations 

Committee.  On September 14, 2015 IOC received a staff report summarizing prior year 

expenditures and current fund balance of the Animal Benefit Fund.  On March 28, 2016, the IOC 

approved a proposal to expand the animal services donation program and reported out to the 

Board of Supervisors on April 19, 2016.  The Board Order directed the Animal Services Director 

to report annually to the IOC on the impact of the Animal Benefit Fund on the community and 

families, creating a new standing referral.  On October 8, 2018, the IOC received the second 

annual report on the Animal Benefit Fund covering FY 2017/18 and reported out to the Board of 

Supervisors on November 6, 2018.    

 

Non-Standing Referrals 

9.   Commission for Women Member Attrition and Review.  Following up on a referral begun in 

2017, the IOC held several follow-up discussions in February, April and October 2018 related to 

a spate of member resignations, and concerns that had been expressed by some members about 

the Commission not closely adhering to the mission established by the BOS, and a requirement 

of members to raise funds for the Commission but a with perceived inability to influence how 

raised funds were utilized.  Staff made recommendations for reforming the Commission, which 

the Commission took under advisement, but were unable to fully consider during 2018 due to an 

inability to achieve a meeting quorum.   The Board of Supervisors on April 24, 2028, at the 

IOC’s recommendation, reduced the Commission’s size from 15 to 10; however, the other four 

staff recommendations remain unresolved.   

10.  Waste Hauler Ordinance Status Report.  On May 8, 2012, the Board of Supervisors referred 

to the Internal Operations Committee a proposal to develop a waste hauler ordinance.  The IOC 

and staff from Environmental Health, Conservation and Development, the County 

Administrator’s Office and the County Counsel’s Office worked for more than five years with 

franchise haulers to craft an ordinance, which was adopted by the Board of Supervisors on 

December 5, 2017.   The IOC, on October 8, 2018, received a status report from Environmental 

Health on the implementation of the ordinance and approved a recommendation to reduce the 

required performance bond from $50,000 to $20,000 to encourage greater compliance with the 

ordinance.  The Board of Supervisors approved this recommendation on November 13, 2018, 

with a referral to the Legislation Committee and direction to Environmental Health to report 

back in six months on the effects of the bond amount reduction.   

11.  Los Medanos Health Care District Board Member Recruitment.  As part of the dissolution of 

the Los Medanos Community Healthcare District (District), the Board adopted Resolution No. 



 

 

2018/436, which created the Los Medanos Health Advisory Committee (Advisory Committee). 

The Board formed the Advisory Committee to identify health disparities within the District’s 

borders and to make recommendations related to a grant program to be conducted in the 

District’s territory.  The current composition of the Advisory Committee calls for (1) one At 

Large seat to be interviewed and recommended to the full Board for appointment by the Internal 

Operations Committee. 

The IOC was scheduled to interview three candidates for the At Large seat on December 10, 

2018, but decided to remove this item from consideration and directed staff to work with Office 

of Communications and Media and LAFCo to recruit a broader pool of qualified candidates for 

Committee consideration, and return to the IOC in January or February of 2019.   


