HOUSING AUTHORITY OF THE COUNTY OF CONTRA COSTA
PROGRESS IN MEETING MISSION AND-GOALS

Goal: Expand the Supply of Assisted Housing

2020 - 2025 Future Actions

- Continue to offer and leverage project-based vouchers to spur affordable housing
development, particularly in conjunction with the County's HOME and CDBG loan
programs;

- Seekadditional VASH funding. To date, HACCC has been awarded 147 VASH
Vouchers and continues to work with VA Medical Center to house veterans;

« Seek to project-base VASH vouchers by identifying developers who may be interested in
such funding if it becomes available;

e Continue to work with CSG Advisors in order to identify funding mechanisms to
rehabilitate or redevelop all of its public housing properties. If the analysis indicates
redevelopment or conversion to RAD or other project-based solutions are viable
options, then pursue such funding as a means to spur development of new affordable
housing in addition to rehabilitation/preservation of existing public housing;

- Work with the City of Antioch to identify funding to resume the funding of rental
rehabilitation loans

< Continue to work with homeless housing and service providers to develop a preference
for transitional housing graduates which will be operational in 2018;

e Seekany HUD funding for additional units that becomes available.

- Seekother relevant housing funds that become available.

Goal: Improve the Quality of Assisted Housing

2020-2025 Future Actions

» Seek to re-establish the De-concentration Bonus in SEMAP;

- Utilize increased site presence by managers to encourage formation of more resident
councils;

- Utilize increased site presence by managers to hold more frequent meetings with tenants;

= Increase and improve common area lighting in all housing communities;

e Continue funding additional police/Sheriff patrols aslong as budget permits;

- Continue to work with law enforcement to improve response time;

= Increase use of surveillance cameras as needed;

» Seek funding to have Security Services at public housing sites in East County

- Seek grants or other funding that will facilitate expanded services for HACCC's clients;



« Seek partnerships with local community agencies to increase and strengthen services offered
to public housing tenants and voucher clients;
- Continue to improve and enforce public housing screening policies and procedures.

Goal: Promote Self-sufficiency and Asset Development of Assisted Households

2020-2025 Future Actions

e Continue to operate HACCC's self-sufficiency programs despite surpassing HUD's
participation/graduation requirements;

- Expand voucher self-sufficiency services (if not escrow accounts) to public housing tenants
where feasible;

e Seek other funding that will facilitate expanded services for HACCC's clients;

e Expand the FSS Program Coordinating Committee (PCC) to seek partnerships with local
community agencies to increase and strengthen services offered to public housing tenants and
voucher clients;

< Provide or attract supportive services designed to improve resident employability;

= Provide or attract supportive services to increase independence for the elderly or families with
disabilities;

- Continue existing policies that permit voucher homeownership;

» Continue to enforce the Community Services Requirements policy;

< Provide Section 3 employment and training opportunities for residents where feasible

Goal: Ensure Equal Opportunity in Housing

2020-2025 Future Actions

= Provide updated fair housing and ADA training for all staff.

< Provide updated training on the Violence Against Women Act for all staff.

< Provide updated training on Limited English Proficiency requirements for all staff.

< Continue to expand network of service providers who can assist with outreach for day-to-day
client services, wait list openings and other events.

« Work with network of social service providers to conduct outreach to families and individuals
who are disabled, homeless or who have limited English proficiency when HACCC open its
HCV and public housing wait lists.

e Continue providing services in multiple languages as appropriate.

< Review and revise HACCC's existing reasonable accommodation policies and procedures as
needed.



