Print Form

Please return completed applications to:
Contra Clerk of the Board of Supervisors

Costa 651 Pine St., Room 106
Martinez, CA 94553

N i Cou nty or email to: ClerkofTheBoard@cob.cccounty.us
BOARDS, COMMITTEES, AND COMMISSIONS APPLICATION

First Name Last Name
fJoseph 1 I DelLuca l
H ddress - Street City Zip Code

Phone (best number to reach you) Email

Resident of Slﬁrvisorial District: |2 I
EDUCATION Check appropria X if you possess one of the following:
High School Diploma CA High School Proficiency Certificate DG.E.D. Certificate
Colleges or Universities Attended Course of Study/Major Degree Awarded
Lawrence University, Appleton Wi - 1978 BA Biology & Philosophy B Yes O No
University of Wisconsin-Madison -1980 MA Business-Health Service Administration| B Yes [0 No
B Yes O No
Other Training Completed: IFeIIow, American College of Healthcare Executives; Certificate of Director Education, NACD |
Board, Committee or Commission Name Seat Name
IFamily & Children's Trust Committee I IAt Large |
Have you ever attended a meeting of the advisory board for which you are applying?
[0 No B Yes if yes, how many? lCurrent chair, on committe since 6/2012 |

Please explain why you would like to serve on this particular board, committee, or commission.
Continue service to support family services related to child abuse intervention and prevention.

Describe your qualifications for this appointment. (NOTE: you may also include a copy of
your resume with this application)

see attached

| am including my resume with this application:
Please check one: B Yes O No

1 would like to be considered for appointment to other advisory bodies for which | may be qualified.
Please check one: Yes O No
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Are you currently or have you ever been appointed to a Contra Costa County advisory board?
Please check one: B Yes 0 No
List any volunteer and community experience, including any boards on which you have served.

FACT committee since June 2012; Junior Achievement of Bay Area (June 1986 - November
1984); Trustee, Alameda County Medical Center & Alameda City Health Care District(now
Alameda Health) ( January 2002-December 2004; California Association of Healthcare Leaders
(ACHE Chapter) (May 2012 - December 2017

Do you have a familial relationship with a member of the Board of Supervisors? (Please refer to
the relationships listed below or Resolution no. 2011/55)
Please check one: ] Yes B No

If Yes, please identify the nature of the relationship: |

Do you have any financial relationships with the county, such as grants, contracts, or
other economic relationships?
Please check one: [ Yes B No

If Yes, please identify the nature of the relationship: l

| CERTIFY that the statements made by me in this application are true, complete, and correct to the best of my
knowledge and belief, and are made in good faith. | acknowledge and understand that all information in this
application is publicly accessxble | understand and agree that misstatements and/or ommissions of material fact may

cause forfeiture of m a board, committee, or commission in Contra Costa County, /
651 Pine St., Room 106

h?tﬁication to:
Martinez, CA 94553

Questions about this application? Contact the Clerk of the Board at (925) 335-1900 or by email at
ClerkofTheBoard@cob.cccounty.us

Important Information
1. This application and any attachments you provide to it is a public document and is subject to the California Public Records Act (CA Government

Code §6250-6270).

Date:

Clerk of the Board of Supervisors

2. All members of appointed bodies are required to take the advisory body training provided by Contra Costa County.

3. Members of certain boards, commissions, and committees may be required to: 1) file a Statement of Economic Interest Form also known as a
Form 700, and 2) complete the State Ethics Training Course as required by AB 1234.

4. Meetings may be held in various locations and some locations may not be accessible by public transportation.

5. Meeting dates and times are subject to change and may occur up to two (2) days per month.

6. Some boards, committees, or commissions may assign members to subcommittees or work groups which may require an additional
commitment of time.

7. As indicated in Board Resolution 2011/55, a person will not be eligible for appointment if he/she is related to a Board of Supervisors member in
any of the following relationships: mother, father, son, daughter, brother, sister, grandmother, grandfather, grandson, granddaughter, great-
grandfather, great-grandmother, aunt, uncle, nephew, niece, great-grandson, great-granddaughter, first-cousin, husband, wife, father-in-law,
mother-in-law, daughter-in-law, stepson, stepdaughter, sister-in-law, brother-in-law, spouse's grandmother, spouse's grandfather, spouse's
granddaughter, and spouses' grandson, registered domestic partner, relatives of a registered domestic partner as listed above.

8. A person will not be eligible to serve if the person shares a financial interest as defined in Government Code §87103 with a Board of Supervisors
Member.
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Contact

www.linkedin.com/in/jmdeluca
(LinkedlIn)

Top Skills

Healthcare IT
Healthcare Information Technology
Healthcare Technology

Certifications

Fellow- Board Certified in Healthcare
Management

Certificate of Director Education

Publications

Investing for Business Value: How
to Maximize the Strategic Benefits of
Health Care Information Technology

Technology Powered Healthcare

The CEO's Guide to Health Care
Information Systems, 2nd Edition

Joseph DelLuca, MA, FACHE

Health Care Expertise | Strategy | Change Management &
Technology | Distinguished Speaker & Facilitator | Educator

Summary

My journey to improve our health system through executive
leadership, informatics and information technology began decades
ago in graduate school at the University of Wisconsin-Madison,
when | was on a research team that developed predictive severity
of illness models for heart attack, burn and trauma patients. These
models were used to justify life-flight transportation in several states,
improve care standards at rural hospitals as well as trauma centers,
and enable skilled non-physician providers to work at the top of their
credentials.

My personal flame was lit, and my career today continues this

focus on measurably improving the effectiveness, efficiency, quality
and safety of health care systems. Today, | design and implement
change management initiatives using agile management techniques
and performance excellence disciplines, focused on strategic
initiatives, complex transitions, service improvement, information
technology, informatics, and digital health. | also facilitate decision
processes for leadership teams and governance boards. The result:
rapid results, sustainable change and a new cycle of confidence.

| also continue to research and write on health care strategy and
technology, including corporate sponsored manuscripts such as
Technology Powered Healthcare, provide keynote speaking and
seminar services, advise companies that share my vision, educate,
and serve on nonprofit boards.

Recent interim change management leadership positions | have
served include:

* Community Medical Centers, Fresno, CA--Enterprise Portfolio

Management Office
* 2-1-1 San Diego--Chief Technology Strategist
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* Community Medical Centers, Fresno, CA--Corporate Analytics &
Informatics

* Stanford Children's Health-Lucile Packard Children's Hospital--
Enterprise Portfolio Management Office

* John Muir Health, Walnut Creek, CA--Information Services
Planning Office

* Stanford University Medical Center--Laboratory Informatics
Services

Experience

Fulcrum Methods

Managing Practice Director : Methods Architect
January 2008 - Present

Manage client services in the design and implementation of change
management initiatives through agile management and performance
excellence techniques focused on strategic initiatives, strategy execution,
complex transitions, service improvement, information technology, informatics,
and digital health. Also support methodology development and deployment
teams regarding product strategy, market alignment and implementation

services .

Fulcrum Methods is a change management agency. We help our clients
achieve new levels of operational performance, adapt to markets, innovate,
implement technology, and transform by uniting leadership experience with

flexible tools to manage people, processes, technology and resources.

Recent engagements using our agile management and performance

excellence tools have included:

*Market scenario planning for an integrated health system including a health

plan, focus on impact analysis of potential local market disruptors

*Transformational strategic visioning, focus on leadership team consensus

development

*Corporate Services customer satisfaction survey, results analysis and

facilitation of multi-year service improvement plans (SIPs)
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*Rapid Process Improvement sprints for key revenue cycle functions (denials,

utilization review, case management and authorizations)

*Standing up an enterprise Office for Strategic Initiatives, Planning and

Development, including enterprise program management office

Clients include commercial enterprises as well as preeminent, award winning

health systems, hospitals, health plans and medical groups.

IT Optimizers

Managing Practice Director
September 1998 - Present

Support practice directors of health care informatics and information
technology consultancy. Focus on leadership, transformation and
management services; no technical or staff augmentation services.
Company service portfolio includes Interim CIO, CTO, CISO, IS and program
management senior leadership; Advisory services include planning,
technology selection, contracting, feasibility analysis, project management,

performance benchmark and confidential assessments.

Clients include preeminent and award winning health systems, hospitals,

health plans, and medical groups.

Methods and tools provided by Fulcrum Methods .

Launchpad Digital Health, LLC

Member, Advisory Board
June 2014 - Present

LaunchPad Digital Health is the leading US seed investor and mentor in
digital health. As of May 2018, LDH has led seed round investments for 28
companies throughout the digital health sector, and it continues to seek out the

best early stage companies and entrepreneurs in the sector.

Health Care Angels

Member, Advisory Board

September 2015 - Present
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Healthcare angels is an advisory and investment firm whose mission is to
connect the highest potential entrepreneurs to strategic investors. The focus
is on technology enabled products and services which are at a scalable stage

and likely to impact the healthcare delivery system in a significant way.

Health Care Investment Visions

Member : Investor
March 1997 - Present

Advise individual and corporate entrepreneurs as well as new enterprises
on product positioning, market planning, business planning, lead director and
governance requirements; focus on health care sector, digital health, analytics

and informatics.

goBalto, Inc.

Investor : Inital Advisory Board Member
November 2008 - December 2018 (10 years 2 months)

Provide advisory services to founder-CEO on health care industry; was a
member of initial advisory board. Early stage investor to company. goBalto
is an award-winning team creating simple, focused & affordable web based

software for the global clinical trial industry.

goBalto was acquired by Oracle Corporation in November 2018

Crdentia

Corporate Director & Chair, Audit Committee; Sarbanes-Oxley Act
Compliance Officer

September 2002 - March 2006 (3 years 7 months)

High growth company providing clinical staffing in private homes and health
care facilities across the United States. Crdentia was established as a public
company by using a dormant public shell. Growth was spurred by use of
securities for targeted acquisitions of regional companies. Crdentia went
private in 2009.

Crdentia was a Health Care Investment Visions LLC portfolio company that

was subsequently purchased by NurseStaffing and SeniorBridge Corporations.
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JDA

President & Founder
March 1985 - March 1997 (12 years 1 month)

Lead executive of consultancy providing information systems strategy, vendor
selection, development and implementation services to health care provider

and payer organizations.

JDA was acquired by Science Applications International Corporation (SAIC) in

January 1996 as a wholly owned subsidiary.

Computer Synergy Incorporated

Senior Manager
September 1984 - March 1985 (7 months)

Public company that developed and marketed hospital information systems.
Duties included corporate product strategy development, sales and marketing

support, financial systems product management and operational finance.

In 1985, company was acquired by SMS, then Siemens, now Cerner

Arthur Andersen & Co, Management Information Services Division
Manager
September 1980 - August 1984 (4 years)

Provided advisory and project management services in health care strategy

and information systems to health care industry.

Mendota Mental Health Institute
Program Manager, Resident
August 1979 - August 1980 (1 year 1 month)

Direct report to physician CEO; administrative and management duties;
developed computerized systems for medication management, incident

reporting and research.

University of Wisconsin-Madison, Center for Health Systems

Research and Analysis
Research Analyst
September 1978 - August 1980 (2 years)
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Participated in development, testing and implementation of severity index
models for heart attack, burn and trauma patients. Primary duties included
scenario formation, data analysis, computer modeling and supervision of field

data collection staff.

Education

University of Wisconsin-Madison
Master of Arts - Business, Health Services Administration & Program
Management - (1978 - 1980)

Lawrence University
Bachelor of Arts, Biology and Philosophy - (1974 - 1978)

Marquette University High School
Graduate - (1972 - 1974)

Admiral Farragut Academy
- (1968 - 1972)
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