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Contact
510-287-3920 (Work)
jdeluca@fulcrummethods.com

www.linkedin.com/in/jmdeluca
(LinkedIn)

Top Skills
Healthcare IT
Healthcare Information Technology
Healthcare Technology

Certifications
Fellow- Board Certified in Healthcare
Management
Certificate of Director Education

Publications
Investing for Business Value: How
to Maximize the Strategic Benefits of
Health Care Information Technology
Technology Powered Healthcare
The CEO's Guide to Health Care
Information Systems, 2nd Edition

Joseph DeLuca, MA, FACHE
Health Care Expertise | Strategy | Change Management &
Technology | Distinguished Speaker & Facilitator | Educator
San Francisco Bay Area

Summary
My journey to improve our health system through executive
leadership, informatics and information technology began decades
ago in graduate school at the University of Wisconsin-Madison,
when I was on a research team that developed predictive severity
of illness models for heart attack, burn and trauma patients. These
models were used to justify life-flight transportation in several states,
improve care standards at rural hospitals as well as trauma centers,
and enable skilled non-physician providers to work at the top of their
credentials. 

My personal flame was lit, and my career today continues this
focus on measurably improving the effectiveness, efficiency, quality
and safety of health care systems. Today, I design and implement
change management initiatives using agile management techniques
and performance excellence disciplines, focused on strategic
initiatives, complex transitions, service improvement, information
technology, informatics, and digital health. I also facilitate decision
processes for leadership teams and governance boards. The result:
rapid results, sustainable change and a new cycle of confidence.  

I also continue to research and write on health care strategy and
technology, including corporate sponsored manuscripts such as
Technology Powered Healthcare, provide keynote speaking and
seminar services, advise companies that share my vision, educate,
and serve on nonprofit boards.  

Recent interim change management  leadership positions I have
served include: 

* Community Medical Centers, Fresno, CA--Enterprise Portfolio
Management Office
* 2-1-1 San Diego--Chief Technology Strategist 
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* Community Medical Centers, Fresno, CA--Corporate Analytics &
Informatics
* Stanford Children's Health-Lucile Packard Children's Hospital--
Enterprise Portfolio Management Office
* John Muir Health, Walnut Creek, CA--Information Services
Planning Office
* Stanford University Medical Center--Laboratory Informatics
Services

Experience

Fulcrum Methods
Managing Practice Director : Methods Architect
January 2008 - Present 
San Francisco Bay Area

Manage client services in the design and implementation of change
management initiatives through agile management and performance
excellence techniques focused on strategic initiatives, strategy execution,
complex transitions, service improvement, information technology, informatics,
and digital health. Also support methodology development and deployment
teams regarding product strategy, market alignment and implementation
services . 

Fulcrum Methods is a change management agency.  We help our clients
achieve new levels of operational performance, adapt to markets,  innovate,
implement technology, and transform by uniting leadership experience with
flexible tools to manage people, processes, technology and resources. 

Recent engagements using our agile management and performance
excellence tools have included:

*Market scenario planning for an integrated health system including a health
plan,  focus on impact analysis of potential local market disruptors 

*Transformational strategic visioning, focus on leadership team consensus
development

*Corporate Services customer satisfaction survey, results analysis and
facilitation of multi-year service improvement plans (SIPs)
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*Rapid Process Improvement sprints for key revenue cycle functions (denials,
utilization review, case management and authorizations)

*Standing up an enterprise Office for Strategic Initiatives, Planning and
Development, including enterprise program management office

Clients include commercial enterprises as well as preeminent, award winning
health systems, hospitals, health plans and medical groups. 

IT Optimizers
Managing Practice Director
September 1998 - Present 
San Francisco Bay Area

Support practice directors of health care informatics and information
technology consultancy. Focus on leadership, transformation and
management services; no technical or staff augmentation services.
Company service portfolio includes Interim CIO, CTO, CISO, IS and program
management senior leadership; Advisory services include  planning,
technology selection, contracting, feasibility analysis, project management,
performance benchmark and confidential assessments. 

Clients include preeminent and award winning health systems, hospitals,
health plans, and medical groups. 

Methods and tools provided by Fulcrum Methods .

Launchpad Digital Health, LLC
Member, Advisory Board
June 2014 - Present 
San Francisco Bay Area

LaunchPad Digital Health is the leading US seed investor and mentor in
digital health. As of May 2018, LDH has led seed round investments for 28
companies throughout the digital health sector, and it continues to seek out the
best early stage companies and entrepreneurs in the sector.

Health Care Angels
Member, Advisory Board
September 2015 - Present 
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San Francisco Bay Area

Healthcare angels is an advisory and investment firm whose mission is to
connect the highest potential entrepreneurs to strategic investors. The focus
is on technology enabled products and services which are at a scalable stage
and likely to impact the healthcare delivery system in a significant way.

Health Care Investment Visions
Member :  Investor
March 1997 - Present 
San Francisco Bay Area

Advise  individual and corporate  entrepreneurs as well as new enterprises
on product positioning,  market planning, business planning, lead director and
governance requirements;  focus on health care sector, digital health, analytics
and informatics. 

goBalto, Inc.
Investor : Inital Advisory Board Member 
November 2008 - December 2018 (10 years 2 months)
San Francisco Bay Area

Provide advisory services to founder-CEO on health care industry; was a
member of initial advisory board. Early stage investor to company. goBalto
is an award-winning team creating simple, focused & affordable web based
software for the global clinical trial industry.

goBalto was acquired by Oracle Corporation in November 2018

Crdentia
Corporate Director &  Chair, Audit Committee; Sarbanes-Oxley Act
Compliance Officer
September 2002 - March 2006 (3 years 7 months)
San Francisco Bay Area

High growth company providing clinical staffing in private homes and health
care facilities across the United States. Crdentia was established as a public
company by using a dormant public shell. Growth was spurred by use of
securities for targeted acquisitions of regional companies. Crdentia went
private in 2009.

Crdentia was a Health Care Investment Visions LLC portfolio company that
was subsequently purchased by NurseStaffing and SeniorBridge Corporations.
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JDA
President & Founder
March 1985 - March 1997 (12 years 1 month)
San Francisco Bay Area

Lead executive of consultancy providing information systems strategy, vendor
selection, development and implementation services to health care provider
and payer organizations. 

JDA was acquired by Science Applications International Corporation (SAIC) in
January 1996 as a wholly owned subsidiary.

Computer Synergy Incorporated
Senior Manager
September 1984 - March 1985 (7 months)
San Francisco Bay Area

Public company that developed and marketed hospital information systems.
Duties included corporate product strategy development, sales and marketing
support, financial systems product management and operational finance. 

In 1985, company was acquired by SMS, then Siemens, now Cerner

Arthur Andersen & Co, Management Information Services Division
Manager
September 1980 - August 1984 (4 years)
Greater Seattle Area

Provided advisory and project management services in health care strategy
and information systems to health care industry. 

Mendota Mental Health Institute
Program Manager, Resident
August 1979 - August 1980 (1 year 1 month)

Direct report to physician CEO; administrative and management duties;
developed computerized systems for medication management, incident
reporting and research.

University of Wisconsin-Madison, Center for Health Systems
Research and Analysis
Research Analyst
September 1978 - August 1980 (2 years)
Madison, Wisconsin Area
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Participated in development, testing and implementation of severity index
models for heart attack, burn and trauma patients. Primary duties included
scenario formation, data analysis, computer modeling and supervision of field
data collection staff.

Education
University of Wisconsin-Madison
Master of Arts - Business, Health Services Administration & Program
Management · (1978 - 1980)

Lawrence University
Bachelor of Arts, Biology and Philosophy · (1974 - 1978)

Marquette University High School
Graduate  · (1972 - 1974)

Admiral Farragut Academy
 · (1968 - 1972)
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