2020 Census Complete Count Steering Committee
2019 Meeting Schedule
XXX Monday at 2:00 p.m.

Meeting Date Subject Staff Contacts

February 19
e CensusOverview/Updates
e Complete Count Committee Overview
e StrategicPlan/Budget
e  Working Group Structure

Kick-Off Event—April 1, 2019
e MeetingSchedule

March
e State/Federal Update
e StrategicPlan/Budget Recommendation to Board of
Supervisors
e Working Group Reports
o Kick-Off Event—April 1, 2019 Update
April
e State/Federal Update
o Kick-Off Event Update
e Working Groups Report
e Hard to Count Population 1Study Session
e Draft Mini-Grant RFP Review
May
e State/Federal Update
e  Working Group Updates
e Hard to CountPopulation 2Study Session
e  Mini-Grant RFP Approval
June

e State/Federal Update

e Working Group Updates

e Hard to Count Population 3Study Session
e |nitial Non Response Follow Up Ideas




July

State/Federal Update

Working Group Updates

Hard to Count Population 4 Study Session
Mini-Grant Phase | Recommendations to BOS
“Educate” messaging plan

August

State/Federal Update

Working Group Updates

Hard to Count Population 5Study Session
Review Draft Implementation Plan

September

State/Federal Update
Working Group Updates / Mini-Grant Updates
Approve Implementation Plan

October

State/Federal Update

Working Group Updates/ Mini-Grant Updates
Mini-Grant Phase Il Recommendations to BOS
Adopta Block Missing Areas Review

November

State/Federal Update
Working Group Updates/ Mini-Grant Updates
Review Draft Training for QAC/QAK and Canvassing

December

State/Federal Update
Working Group Updates/ Mini-Grant Updates
“Motivate” messaging plan




