
ADDRESSING 

HOMELESSNESS IN 

CONTRA COSTA 

COUNTY

Annual Presentation to the Family and 

Human Services Committee of the 

Contra Costa Board of Supervisors

11/13/19



Overview of Local 
Homeless Population

Right-sizing the 
System of Care

Today’s Presentation

Outcomes and 
Accomplishments

Opportunities 
Ahead

2



3



Total Persons Served in 2018
P

R
E

V
E

N
T

IO
N • 1,091

• PERSO
NS

C
R

IS
IS

 R
E

S
P

O
N

S
E

 S
E

R
V

IC
E

S

• 6,924

• PERSON
S

• =

• 5,846 HH
• (10% are 

families) S
U

P
P

O
R

T
IV

E
 H

O
U

S
IN

G

• 899

• PERSONS

4



Comparing PIT and Service Data

Point in Time Count

• Reflects one-third of population 

served annually

• 3% increase between 2018 and 

2019

• Geographic distribution reflects 

service locations and unsheltered 

populations

Annual Service Data

• Higher percentage of families and 

youth

• 7% increase in persons accessing 

services between 2017 and 2018

• City where lost housing remains 

consistent

• Can better capture persons at-risk 

of homelessness
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Sub-

population 

trends

Increase in adults with disabling conditions

Increase in single adults

Increase in older adults 62+

Decrease in transition-age youth 18-24

Decrease in families

Decrease in veterans

Sub-
Population

Trends
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Geographic Distribution

Where Lost Housing:

Where Unsheltered Slept 

Night of PIT:

East County

Central

West

Central County

West

East
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Outcomes and Accomplishments

• 1,450 Households Exited to PH in CY 

2018

• 97% retention rate in PSH

• 32% increase in HUD funding over last 

three years

• 60 additional beds/cots added to crisis 

response system FY 18/19

• 40+Mainstream Housing Choice 

Vouchers

+36
Based on 2018 average monthly in-flow 

and out-flow, the system of care would 

gain an additional 36 individuals per year
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Accomplishments

2019 Challenge Award Recipient

CORE Creek Team

tons of trash from 

encampments 

diverted from 

Contra Costa 

waterways53
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Right-sizing the System of Care

Non-
recurring

Brief

Rare

Committed to making homelessness an uncommon 

occurrence in Contra Costa County.
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Key Findings

There are PH 
resources to meet 

only 50% of the 
need/ year. Avg length of time 

homeless increased 
from 15 months to 17 
months in one year.

28% are chronically 
homeless

2900 more PH 
interventions are 
needed to meet 

the need in a 
year

17% who exit 
PH return within 

2 years

5800 HH 
experience literal 

homelessness 
annually.

58% are living 
unsheltered.
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Whenever possible, re-direct 

individuals to other stable 

housing resources outside 

the homeless system of care 

Reduce Inflow
Reduce Length of 

time Homeless
Reduce wait times for persons 

in the community  queue for 

resources and increase bed 

turnover rates at shelters.

Enhance 

Prioritization 

Strategies 

Maximize use of  all 

housing resources based 

on highest vulnerability and 

length of time homeless. 

Add Shelter 

Beds

Providing temporary 
shelter for every 

unsheltered person requires 

400 more shelter beds.

Building and Maximizing Resources

Scale Rapid 

Resolution Services

Increase efforts to route the 

400+ individuals/mo that enter 

the system of care to alternate 

safe housing destinations.

In order to offer every 

chronically homeless person 

housing, we would need 

approximately 1700 more PSH 

units.

Increase Permanent 

Supportive Housing
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What’s Ahead – FY 2019 and 2020

Funding Opportunities
• Homeless Housing Assistance and Prevention 

(HHAP)

• Housing for a Healthy CA

• No Place Like Home

• CESH Rounds 1&2 Request for Proposal
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Building Capacity

Technical Assistance
• Rapid Rehousing Integration into Coordinated Entry

• Dynamic Prioritization

• Housing First for Affordable Housing Developers

• Racial and Health Equity Assessment

• Updated System Performance Measures

Staffing
• Research, Data, Evaluation Manager

• Systems Strategy and Planning

• Coordinated Entry Specialist
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Programs and Services

• Expanded Homelessness 

Diversion Services (Rapid 

Resolution Services)

• Cap. Improvement & 

Expansion Central County 

CARE Center

• Added $650K in Housing 

Security Funds
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• CORE teams for youth

• Rapid Rehousing for TAY

• New site for Trinity CARE 

Center

• Safe Park Walnut Creek

Programs and Services
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Questions?

Jaime Jenett, MPH

Community Engagement Specialist

Jaime.Jenett@cchealth.org
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