2019-20 DRAFT
Strategic Goals

Strategic Goal 1: TECHNOLOGY

By June 2020, CSB will implement and refine current technology

projects, ensuring that they meet the needs of the organization by
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Strategic Goal 2: STAFF RETENTION & WELLNESS
PROGRAM

By June 2020, CSB will develop and implement a comprehensive
staff retention and wellness program to ensure that once hired,

staff are invested in the interests of the program and find CSB a

healthy and positive work environment.

Strategic Goal 3: STAFFING & PROFESSIONAL
DEVELOPMENT

By June 2020, CSB will meet the staffing and professional
development needs of the bureau by enhancing the Grow-our-
Own programs, addressing compensation, and conducting
innovative recruitment practices.
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