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From March 11, 2019 to March 15, 2019, the Administration for Children and Families conducted a Focus Area 1 (FA1) monitoring review
of the CONTRA COSTA COUNTY COMMUNITY SERVICES Head Start and Early Head Start programs. This report contains
information about the grantee's performance and compliance with the requirements of the Head Start Program Performance Standards or
Public Law 110-134, Improving Head Sart for School Readiness Act of 2007.

The Office of Head Start (OHS) would like to thank your governing body, policy council, parents, and staff for their engagement in the
review process. The FA1 review alows the OHS to understand how programs are progressing in providing services in the 5-year grant
cycle. The report includes the performance measures and the assessment criteria used to understand grantee progress for each performance
measure. Y ou can use this report to identify where your program was able to describe progress toward implementing program services that
promote quality outcomes for children and families. Please contact your Regional Office for guidance should you have any questions or
concerns. Your Regional Office will follow up on the content of this report and can work with you to identify resources to support your
program's continuous improvement.

DISTRIBUTION OF THE REPORT

Ms. Jan Len, Regional Program Manager

Ms. Kathy Gallagher, Chief Executive Officer/Executive Director
Ms. Camilla Rand, Early Head Start Director
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Glossary of Terms

Areaof Concern

An areafor which the agency needs to improve performance. These issues should be discussed with
the grantee's Regional Office of Head Start for possible technical assistance.

Area of Noncompliance

An areafor which the agency is out of compliance with Federal requirements (including but not
limited to the Head Start Act or one or more of the regulations) in one or more areas of performance.
This status requires awritten timeline of correction and possible technical assistance or guidance
from the grantee's program specialist. If not corrected within the specified timeline, this status
becomes a deficiency.

Deficiency

Asdefined in the Head Start Act, the term "deficiency” means:
(A) asystemic or substantial material failure of an agency in an area of performance that the
Secretary determines involves:
() athreat to the health, safety, or civil rights of children or staff;
(if) adenial to parents of the exercise of their full roles and responsibilities related to program
operations;
(iii) afailure to comply with standards related to early childhood devel opment and health
services, family and community partnerships, or program design and management;
(iv) the misuse of funds received under this subchapter;
(v) loss of legal status (as determined by the Secretary) or financial viability, loss of permits,
debarment from receiving Federal grants or contracts, or the improper use of Federal funds; or
(vi) failure to meet any other Federal or State requirement that the agency has shown an
unwillingness or inability to correct, after notice from the Secretary, within the period
specified;
(B) systemic or material failure of the governing body of an agency to fully exerciseits legal and
fiduciary responsibilities; or

(C) an unresolved area of noncompliance.
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RE

Program Design and M anagement

Program Design
Does the grantee's program design and structure take into account community strengths and needs?
Monitoring Results:

» The grantee described how the program took into account various characteristics such as ethnicity, language, disabilities, mental
health, children in foster care, homelessness, and working families when designing the program. 1302.11(b)(1)
» The grantee described how the program selected option(s) and alocation to meet the needs of children and families. 1302.20(a)(1)

Program M anagement
Does the grantee have an approach for providing effective management and oversight of all program areas and fiduciary responsibilities?
Monitoring Resullts:

» The grantee discussed how the program, in collaboration with the governing body and the policy council, develops goals for the
provision of program services. 1302.102(a)

» The grantee described the process for monitoring program performance and using program data to evaluate progress and risk, and
to inform continuous improvement in al program service areas. 1302.102(b)

» The grantee discussed how the program plans to supervise staff and provide feedback to inform professional development
opportunities and continuous program improvement. 1302.101(a)(2)

» The grantee described the process for using child-level assessment data and other program data to direct ongoing program
improvement. 1302.102(c)(2)(ii)

» The grantee discussed how program leadership communicates progress to the program staff, policy council, and governing body.
1302.102(d)

» The grantee discussed how the program ensures budget and staffing patterns support provision of afull range of services.
1302.101(a)(3)

Program Governance

Does the grantee maintain aformal structure for program governance that includes a governing body, a policy council (or policy committee
for delegates), and parent committees?

Monitoring Results:

» The grantee described the composition of the governing body and policy council and the grantee’s strategy for leveraging their
expertise. 1301.2(a)-(b); 1301.3(c)

» The grantee described how the governing body and policy council are equipped to meet their roles and responsibilities and to
provide effective oversight. 1301.5
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@ Designing Quality Education and Child Development Program Services

Alignment with School Readiness

Does the grantee's approach to school readiness align with the expectations of receiving schools, the Head Start Early Learning Outcomes
Framework (HSEL OF), and State early |earning standards?

Monitoring Results:

» The grantee described how the program plans to align with the expectations of receiving schools, the HSEL OF, and the State early
learning standards. 1302.102(a)(3)

» The grantee described how the program plans to support successful transitions for children and their families moving out of Early
Head Start. 1302.70(a)

» The grantee described why the program chose its curriculum, how it is responsive to the needs of the children, and how the
curriculum will help the program meet school readiness goals. 642(f)(3)

» The grantee described how the program supports parents as their children’ s lifelong educators. 1302.34(a)

Effective and Intentional Approach to Teaching Practices
Does the grantee have strategies to ensure teaching practices promote progress toward school readiness?
Monitoring Results:

» The grantee described the program’ s strategies for ensuring teaching practices are responsive to and build on the developmental
progressions of children. 1302.31(b)(2)(ii)

» The grantee discussed the program’s strategies for providing nurturing and responsive environments for children including
ensuring environments are communication and language-rich, promote critical thinking and problem solving, and encourage
children’ s engagement. 1302.31(b)(2)(i)

» The grantee described the program’ s strategies to ensure the full inclusion of children with disabilities. 1302.61(a)

 For dual language learners, the grantee discussed its strategies to support bilingualism and biliteracy. 1302.31(b)(2)

Supporting Teachersin Promoting School Readiness

Does the grantee have an approach for ensuring teachers are prepared to implement the curriculum and support children's progress toward
school readiness?

Monitoring Results:

» The grantee described the qualifications required for managers and staff, and how staff currently meet those requirements.
1302.91(a)

» The grantee described how the program assists education staff in using data to individualize learning experiences to improve
outcomes for all children. 1302.92(b)(5)

» The grantee described how the program identifies strengths and areas of needed support, and determines which staff would benefit
from intensive coaching for all education staff. 1302.92(c)(1)

Home-based Program Services
Does the grantee have strategies to ensure home-based program services help parents to provide high-quality learning experiences?
Monitoring Results:

» The grantee discussed the strategies for promoting secure parent-child relationships and helping parents provide high-quality
learning experiences. 1302.35(a)
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Q@}n Designing Quality Health Program Services

Child Health Statusand Care
Does the grantee have an approach for ensuring the delivery of high-quality health services?
Monitoring Results:

» The grantee described the program’s strategy for effectively monitoring and maintaining timely information on children’s health
status and care, including ongoing sources of health care, preventive care, and follow-up. 1302.42(a); 1302.42(b)(1)(i);
1302.42(c)-(d)

» The grantee described how the program leverages the expertise of the Health Services Advisory Committee (HSAC), including
Head Start parents, health professionals, and community members to learn about and support each child’s physical and mental
health needs. 1302.40(b)

» The grantee described how the program secured a mental health consultant to implement strategies to support children with
mental health and social and emotional concerns. 1302.45(b)(1)

Health and Safety Practices

Does the grantee implement a process for monitoring and maintaining healthy and safe environments and ensuring all staff have complete
background checks?

Monitoring Results:

» The grantee described the program’ s approach for ensuring routine safety in the learning environment (indoor and outdoor
facilities, equipment, and materials). 1302.47(b)(1)(ix); 1302.47(b)(2)(Vv)

» The grantee described the program’ s strategy for training staff on safety practices and procedures. 1302.47(b)(4)

» The grantee described how the program plansto ensure all staff abide by the program’ s standard of conduct. 1302.90(c)

» The grantee described the program’s process for ensuring all staff have background checks, including the timeliness of the
background checks. 648A(g)(3)
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N
EIAZ:I.;\" Designing Quality Family and Community Engagement Program Services

Family Well-being
Does the grantee have an approach for collaborating with families to support family well-being?
Monitoring Results:

» The grantee described the approach for supporting family goal setting and tracking family strengths, needs, and progress toward
goals. 1302.52(c)(3)

» The grantee described the strategies for obtaining resources that support family well-being, either within the program or through
community partnerships. 1302.53(a)(1)

Strengthening Parenting and Parent-Child Supports
Does the grantee have an approach for providing services that strengthen parenting skills?
Monitoring Results:

» The grantee described how the program plans to support parents in strengthening parenting skills and if they plan to use a
parenting curriculum. 1302.51(a)
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rﬁ%i}g Developing Effective Eligibility, Recruitment, Selection, Enrollment, and Attendance
(ERSEA) Strategies and Fiscal Infrastructure

ERSEA
Does the grantee have strategies to identify and enroll children and families in the community most in need of services?
Monitoring Results:

» The grantee described how the program’ s recruitment strategy reflects the grantee’ s understanding of the characteristics and needs
of the community’s éligible children and families. 1302.13

» The grantee described how the program designed the selection criteriato identify and meet the needs of families most in need and
described the program’ s plan for maintaining full enroliment. 1302.14(a)(1); 1302.12(i); 1302.15(a)

Fiscal Infrastructure, Capacity, and Responsiveness

Do the grantee's fiscal officer and the fiscal member or the advisor to the governing body have the qualifications needed to provide grant
oversight?

Monitoring Results:

» The grantee described the qualifications (experience and education) of the fiscal officer primarily responsible for the grant
award(s). 1302.91(c)

» The grantee identified the member or the advisor to the governing body with a background and expertise in fiscal management or
accounting and how the program uses his or her expertise. 642(c)(1)(B)

Does the grantee have a budget devel opment and revision process that includes stakeholders and appropriate approvals, and ensures
continuous alignment with program design, goals, and objectives?
Monitoring Results:

» The grantee described the budget development process. 642(c)(1)(E)(iv)(V1I1)(aa)-(bb); 642(c)(2)(D)(iii)-(iv); 75.308
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Program Highlights

Al ln,
s

Program highlights include information about your program's unique or innovative service delivery.

Program Management

The grantee implemented the Child Location Observation Utilization Data System (CLOUDYS) to provide increased safety for
children and to enhance staff productivity during center time. The system has eliminated the risk of children left unattended,
increased child attendance by 12 percent, and provided 100 percent accuracy in enrollment and attendance reporting.

CLOUDS is a management information system design for Children's Service Bureau (CSB) staff to ensure children's safety and
vigibility in real time. CLOUDS is available through computers, hand-held devices, and wall screensin classrooms. Children and
staff can check in digitally, and managers can access location datain real time. Children wear vests with locators so a specific child
can be located instantly, and their movements can be tracked in the system. The system includes a screen showing the floor plan of
the building and outdoor play areas. The user can move to different areas of the screen to look at specific classrooms and common
areas.

Staff use the wall pads to enter periodic head counts, travel throughout the building, access to outdoor play areas, and note children's
locations. Children are checked into the building and the classroom by parents with their unique ID number and picture. The system
records the child as present in the building and then in the classroom. It also records the parent leaving the building. As teachers take
head counts, they are entered into the system and discrepancies result in the notification of the teacher, site supervisor, and
comprehensive services managers. When children leave the classroom, their ID number is entered into the system along with their
destination and their presence is recorded at the new location. Teachers enter the number of children going outside and enter it along
with the teacher ID number. If ateacher |eaves the classroom resulting in aratio change or a child left alone in the room, the teacher
receives a vibration on her device, and the site supervisor and manager is contacted as well.

The system is entirely paperless, so there are no sign in and out sheets, and it minimizes the risk of breaches of confidentiality.
Attendance is monitored electronically, which helps the program address chronic absences, low attendance, and assists in the Child
and Adult Care Food Program (CACFP) claims and subsidy billing. Enrollment is updated daily to facilitate full attendance. If a
child is not entered into the system, it sends an automatic text message to the parents to which they respond with the reason for the
absence, and the teacher receives a message indicating the parent has responded.

Parent surveys show high satisfaction with the system, and they report an increased sense of confidence in their child's safety. Staff
members report an increase in productivity due to areduction in time spent on work that the system compl etes automatically.

Page 8 of 8



