PRELIMINARY PUBLIC OUTREACH PLAN

Focus Group Meetings on Key Topics

BOS and CPC Such as Environmental Justice,
Updates and Economic Development, Community
Study Sessions* Sustainability Commission Community-Based Meetings** Subarea Workshops Health, and Sustainability
(BOS 3, CPC 6) (5 Meetings) (Approximately 50) (3 Rounds of 3 Meetings) (Approximately 12) Online Engagement

1%t Quarter 2019

BOS 1 (2/12/19)
CPC 1 (3/13/19)

Identify issues and community
visions

Launch website

Climate Action Plan inventory,

Identify issues and community
visions

Open House: Project

Gather initial input: Issues, data

Identify issues/ hopes/

2" Quarter 2019 CpPC2 forecasts, target setting, and _ overview, identify sources, priorities, etc. (broad concerns
goals (4/22/19) Formulate community goals | jssjes/hopes/concerns | invitation workshops)
and objectives
Climate Action Plan Open House — Ideas for | Formulate draft policy options Online Open House:
39 Quarter 2019 BOS 2 greenhouse gas reduction Formulate community goals General Plan, Zoning (smaller groups) Gather ideas for General
CPC3 measures development and objectives Code, and Climate Consider General Plan changes Plan, Zoning Code, and
(2 meetings) Action Plan (smaller groups) Climate Action Plan
i ; Feedback from communities Consider Climate Action Plan Answer specific General
4™ Quarter 2019 CPC 4 Draft Climate Action Elan i . il - H I Plan and Climate Action
development (2 meetings) on their community profiles changes (smaller groups) Plan questions
BOS 3
1t ter 2020 - = - . }
Quarter cPCES
Solicit feedback on Draft
2" Quarter 2020 - - - - - General Plan and Draft
Climate Action Plan
Present Draft General
3 Quarter 2020 CPC6 - = Plan and Draft Climate = =

Action Plan

*Does not include hearings to adopt the updated General Plan, Zoning Code, and Climate Action Plan

**Staff will coordinate with Supervisor District offices regarding all meetings in communities in each district.

BOS = Board of Supervisors

CPC = Planning Commission



