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> Executive Summary

January 30, 2018
Stand Together CoCo
Catholic Charities of the East Bay — Lead Conftractor

» The network will provide an infegrated array of civil legal deportation-
defense and immigrant-related community services starting March 1, 2018.

®» The program is on frack to be fully staffed and functional by March 1, 2018.
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Catholic Charities of the East Bay
(Lead Applicant)

Response to Contra Costa RFP
#1710-260

Attachment E: Organizational Chart

Key:

OCO = Oakland Community Organizations

JFCS = Jewish Family & Community Services
- East Bay

BACR = Bay Area Community Resources

JIBA = Intemational Institute of the Bay Arca

West County:

Community Response Lead
nev: 0OCO
= LLOFTE Leader

- Iwo 0.5 FTE Responders

Community Legal Services Lead
Agency: Catholic Charities
- 0.25 FTE Legal Assistant

Public Defender's Office
- 0.2 FTE Immigration Attorney

- 1.0 FTE Admin An4

Organization Char

Community Response & Legal Services Hub:
Catholic Charities of the East Bay

- 1.0 FTE Coordinator

Central County;

Community Response Lead
Agency: Monument Impact

- 0.75 Coordinator ( Leader)

- 0.50 Organizer

- 0.40 Community Engagement
- Four 0.175 FTE Responders

Community Legal Services
Lead Agency: JFCS
- 0.25°FTE Legal Assistant

East County:

Community Response Lead
Agency: OCO. supported by
BACR

- 1.0 FTE Leader

- Four 0.5 FTE Responde

Community Legal Services
ncy: lHIBA

- 0. . Legal Assistant

- 0.20 Stalf Attorney

ship Council
(public/private stakeholders)

Countywide Deportation
Defensé:

Centro Legal de la Raza

- LOFTE Senior Attorney
JFCS

- 1.0 FTE Staff Attorney
Catholic Charities

- 1.0 FTE Stafl Attorney
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Interim Plan

» ACILEP fields all calls received from Contra Costa County
» ACILEP contacts interim coordinators
» Coordinators organize interim responders/observers

» Coordinate with Centro Legal de la Raza for legal representation, if
necessary



Accomplishments

» 1/05/2018 — Centro Legal de la Raza taking case

» 1/26/2018 — Hotline platform purchase and set up completed
» ]/30/2018 — Conftract fully executed

» 1/31/2018 - MOU’s signed by subcontractors
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Next Steps

» ?7/6/2018 — Volunteer recruitment starts
w» 2/12/2018 - All hiring to be completed
» 3/01/2018 — Website will be launched
» 3/01/2018 - All deliverables begin



