Iron Horse Corridor Advisory Committee
2018 Annual Report

Advisory Body Name: Iron Horse Corridor (IHC) Advisory Committee

Advisory Body Meeting Time/Locations:
Committee meets quarterly at 4:30 p.m., at various locations.

Chair: Harry Sachs

Staff Person: Carl J. Roner, Senior Civil Engineer

Reporting Period: January 2018 through December 2018

Activities

The Committee met four times between January 1, 2018 and December 31, 2018. The
Committee reviewed on a number of potential corridor projects, and monitored the IHC

Trust Fund financials.

Meeting and Working Session Attendance/Representation

Representative Name(s) Attendance
District IT At-Large Robert Combs 25% - 2 meetings
District IV At-Large Andrew Bryant 75% - 3 meetings
Alamo Ann Struthers (newly appointed) 25% - 1 meeting
Concord Dan Mackay 75% - 2 meetings
Danville Stewart Proctor 75% - 4 meetings
EBRPD Dan Cunning 100% - 2 meetings
Pleasant Hill Shana Holden (newly appointed)  50% - 1 meeting
San Ramon Harry Sachs 100% - 4 meetings
Walnut Creek Lesley Hunt 100% - 4 meetings

Work Program

Task 1: Review and comment on the Iron Horse Corridor Budget

The committee receives a quarterly update of Iron Horse Corridor Trust Fund revenues and
expenditures. The committee will review the budget and make recommendations.
Suggested completion date: ongoing

Task 2: Review and comment on Project Status Log

The committee receives a log of active projects in the Iron Horse Corridor and their status
at quarterly advisory committee meetings. The committee will review the log and provide
comments.

Suggested completion date: ongoing
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Task 3: Miscellaneous Items
During 2018 the committee reviewed the following proposed items:
e Proposed PG&E vegetation management and tree replacement program.
e Maintenance of Walden Green II.
e Proposed Alameda County Water District trail signage.
e EBRPD Trail Paving Project.
e City of San Ramon Bollinger Canyon Road Overcrossing.
e TIron Horse Corridor Active Transportation Study.
e EBRPD E-Bike Pilot Program.
Suggested completion date: ongoing as needed
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