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L Name
L The Contra Costa County Economic Opportunity Council (EOC) is the tripartite board of the Community Action { :3;:‘;?;* Normal, Line spacing: single, J
Agency (CAA) responsible for administering the Community Services Block Grant (CSBG). The Employment and Human
Services Department’s (EHSD) Community Services Bureau (CSB) is the Federal and State recognized public entity for the
Community Action Agency (CAA) of Contra Costa County.
[ Formatted: Not Highlight ]
The Economic Opportunity Council of Contra Costa County was created under the Economic Opportunity Act of <« [ Formatted: Indent: Left: 0.5" ]

1964, as amended, and the Community Services Administration Act of 1974, as amended, the Community
Services Block Grant Act of 1981, as amended and the Coats Human Services Reauthorization Act of 1998, as
amended. Federal CSBG Act 42 U.S.C. § 9910 states the entity shall administer the community services block
grant program through a tripartite board able to participate actively in the development, planning,
implementation, and evaluation of the CSBG program. Contra Costa County Board Resolution 3671 pursuant to
the Economic Opportunity Act of 1964 created the legal authority for this body.

III. Officers
The officers of the EOC shall be the Chairperson, Vice-Chairperson and Secretary. Officers shall be elected
annually at the September meeting.

A. Chairperson

The Chairperson shall preside at all EOC meetings. He or she has the authority to call special meetings
and make appointment to standing and ehairpersen-ad-hoc committees. The Chairperson shall enforce
the observance of order and decorum among the members. Meetings shall be conducted in accordance
with all applicable federal, state, and local laws.

B. Vice-Chairperson

The Vice-Chairperson shall assist the Chairperson and assume all the obligations and authority if the
Chairperson is absent.
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C. Secretary

The Secretary shall declare whether a quorum exists at the beginning of each meeting. The Secretary
shall monitor attendance. He or she shall read any correspondence at EOC meetings. He or she shall
check for any corrections or clarification on previous month’s minutes, and seek approval of minutes.
The Secretary shall also help prepare minutes of the meeting and ensure that the meeting is recorded.
Staff assistance shall be provided.

D. Election of Officers

The officers shall be elected annually at the September EOC meeting. Nominations for the officers shall
be made by the general membership. Should any elective office become vacant, the Chairperson shall
appoint a member to fill the vacancy for the remainder of the unexpired term and the EOC shall approve
the appointment.

E. Roles and Responsibility of the Executive Committee

Executive officers shall attend all EOC and Executive Committee meetings. They shall plan the general
meetings, review the previous month’s minutes and set the agenda. The Executive Committee may
conduct emergency meetings if the majority of the members cannot meet. A quorum of 51% of current
Executive Committee members, excluding vacancies, will be required to make a program
recommendation on behalf of the general membership. In this case, all Executive Committee decisions

must be ratified by the full body of the EOC at the next gegetasht-scheduled meeting. [ Formatted: Highlight

IV. Scope of Responsibilities

As set forth in the Economic Opportunity Act of 1964, as amended, the Community Services Block Grant Act of
1981 and the Coats Human Services Reauthorization Act of 1998, as amended, and by the actions of the Contra
Costa County Board of Supervisors, the responsibilities of the EOC are:

A. To make recommendations to Board of Supervisors (BOS) for EOC membership.

B. To hold public hearings as-scheduled-to-makerecommendationsto-the-BOS-for the Community Action
Plan of CSB.

C. To participate in subcontractor RER/REIfunding process as directed by program guidance.
To conduct at least one (1) site monitoring visit to athe subcontractors.

E. To submit an Annual Report to the BOSeard on EOC its-activities accomplishments, membership
attendance, required training/certification, proposed work plan or objectives.

F. To review fiscal and programmatic reports submitted by staff regarding ané- the performance of
Community-ServicesBloek-GrantCSBG subcontractors and the Weatherization programs. -services:

G. Toreceive and review_each month the budget, minutes, and other reports or materials prepared by staff

monthly. every month:
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V.  Membership

A. The EOC shall consist of fifteen (15) members, divided equally among three
sections, as follows:

1. Public Sector

The EOC five-Public Sector members-efthe EQOCshall include the-five members of the Contra [ Formatted: Not Highlight ]
Costa County Board of Supervisors. Each Supervisor may appoint a delegate to serve and vote in
his or her place. Delegate appointments must be approved by the Board of Supervisors

2. Low-Income Sector

a) The EOC fivve-Low Income Sector members-shall include five members who
representaﬂves—&f the low income populatlon a—nd—ma—y—be—ﬁmm—eammaﬂ-}ty—based

b) To be eligible for appointment, a person must fajreside in a Contra Costa County

low income community or renresent low income residents. {b}resideinalow-income

c) All persons seeklng appomtment must submit an application to the Clerk of the
Board.

d) The EOC may recommend for appointment up to two ere alternate Low Income
Sector members, who shall serve and vote in place of an Low Income Sector members who
areis absent from, or who are disgualifidisqualifyinges themselves himself er-herselffrom [ Formatted: Font: (Default) Cambria ]
participating in; a meeting of the EOC.

e) Alternates must meet the same requirements as a regular Low Income Sector
member.

[ Formatted: Font: (Default) +Body (Calibri) ]

f) All appointments must be approved by the Board of Supervisors.

g g) Low-income representatives and alternates may be reimbursed for reasonable « {Formatted: Normal, Indent: Left: 1.5", Space }

. ) After: 0 pt, Hyphenat
expenses (see Reimbursement Section 9). er: O pL, Ayphenate

3. Private/Non-Profit Sector

a) The EOC five-Private/Non-Profit Sector members-shall include five members who
representativesfrem the private sector, non-profit organizations and public services
agencies within Contra Costa County.

b) All persons seeking appointment must submit an application to the Clerk of the
Board.
) The EOC may recommend for appointment_up to two-ene alternate Private/Non-

Profit Sector members, who shall serve and vote in place of a Private/Non-Profit Sector
members who areis absent from, or who are disqualifyingies themselves himselfor-herself
from participating in; a meeting of the EOC.
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d) Alternates must meet the same requirements as a regular Private/Non-Profit Sector
member.

e) All appointments must be approved by the Board of Supervisors.

B. Seat Terms

1. The term of office for Low-Income and Private/Non-Profit Sector members of the EOC shall
be for two feur-(24) years. Ne-Low-Income or Private/Non-Profit Sector may serve no more than
three (3) consecutive full terms. Low Income Sector and Private/Non-Profit Sector members may
seek reappointment te-anetherterm-by submitting applications for review to the Clerk of the Board
within a minimum of sixty (60) days prior to the end of their term. Members who fail to submit a
completed application with in the specified time period must reapply as a new applicant.

2. Public Sector members shall serve terms that are equal in duration to their term as a
member of the Board of Supervisors or until withdrawn from delegation by the supervisor.
Delegates serve four (4) year terms for the duration of the Board member term of office or until
withdrawn by the supervisor.

3. Unscheduled Vacancies: Terms of the EOC shall begin on July 1stand end on June 30t
Should any seat become vacant during its term, the person appointed to fill that position shall serve
for the unexpired portion of that term.

3 R « [Formatted: Font: Bold ]
{ Formatted: Normal, Space After: 0 pt, }
Hyphenate
VI. __Standards of Conduct
A. Standards < [Formatted: Font: +Headings (Cambria) ]
[Formatted: Normal, Indent: First line: 0.5" ]
L. All members, alternates and designated staff shall prioritize service to the poor over “ [ Formatted: No underline ]
service to oneself. \ {Formatted: Font: +Headings (Cambria), No }
underline
VI 2.EOC members are held to the same policies and procedures stated in the county’s code of  Formatted: No underline )
conduct at the following website “Understanding Ethics & Conflict of Interest Codes” { Formatted: Normal, Indent: Left: 0.5", First }
http://www.contracosta.ca.gov/6191/Understanding-Ethics-Conflict-of-Interes. , line: 0.5"
[ Formatted: Font: ]
[ Formatted: Underline ]
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A< B.Conflict of Interest

[ Formatted:

Font color: Red

Formatted:

Font: Not Bold

1. All members, alternates and designated staff shall disclose potential conflicts of interest by filing )

an annual Statement of Economic Interest (FORM 700) and all other necessary and required
documents.

1. Where there is actual or potential conflict of interest, members will recuse themselves from )

the discussion and/or action taken.

Terminations
An_EOC y-member gEthebeard-may be terminated from the body membershipby a recommendation to the

Board of Supervisors for removal. -en-the-EOC-by-one-of-thefollowingactions:

A. Attendance

1. The EOC schedules helds-10 business meetings annually. A quorum is necessary to conduct

the business of the board. Two absences from the regularly scheduled EOC business meetings in a
rolling 12-month period will warrant inquiry from the Executive Committee. Three absences from

the regularyregularly scheduled business meeting in a 12-month period will result in a
recommendation to the Board of Supervisors for removal from the EOC

B. Misconduct

1. Any mMembers who have been called out of order by the chair more than once will be

removed from the meetmfz for misconduct. aﬁd—pemeved—ﬁpem%ﬂee%mg—iepmqseeﬁd-uet—wﬂl—be

2. Any business decision deeisions upe to the point of removal will stand,

3. ue process in accordance with county guidelines will be followed,

Refer to “Understanding Ethics & Conflict of Interest GodeshttpCodes

http://www.contracosta.ca.gov/6191/Understanding-Ethics-Conflict-of-Interes

beg}

14. For reasons of misconduct, a members will be recommended to the Board of Supervisor for

removal by majority vote of EOC members. -

VI VIIL. €-Membership Vacancies

A

A. 1. Scheduled Vacancy
A scheduled vacancy occurs when a member’s seat term expires. A scheduled vacancy can be filled after an
open recruitment process and upon approval by the Board of Supervisors.
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An unscheduled vacancy occurs when a member leaves his-or-hermemberseat-prior to the end of theirthe-seat
term. Staff will notify the Board of Supervisors, of any unscheduled vacancies. The Clerk of the Board will post

the vacancy for a minimum ofatleast-ten business days-prierte-beingfiled-by-the Board-of Supervisors. All

persons seeking appointment must follow membership protocals.
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A. The Economic Opportunity Council is responsible for providing, if necessary, reimbursemnts for reasonable < ?tijl + Aliggn;ent: Left + Aligned at: 0.25" +
ndent at: 0.5"

expenses incurred by the low income sector representatives and alternates (i.e. transportation).

B - _ ) _ - A [ Formatted: Not Highlight ]
. _Low Income representatives and alternates will be reimbursed for mileage according to standard rates when Formatted: Font: (Default) Cambria, 13 pt,
attending approved activities related to the Economic Opportunity Council. , Bold
« [ Formatted: Font: (Default) Cambria, Bold ]
1. Rates « Formatted: Font: (Default) +Body (Calibri),
. 11 pt, Not Bold, Font color: Auto
. . . . . Formatted: Font color: Auto, Not Highlight
All reimbursement rates are based on Administrative Bulletin #111.8 (dated 7-13-2010) and are subject to [ UL ]
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change.
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IX. X. Administration and Staff

CSB staff will provide technical and administrative program management and support to the EOC. Staff will
ensure compliance with all local, state and federal requirements.

Formatted: List Paragraph, Indent: Left:
0.75"
Xz XI. Rules

XJ.—The EOC may adopt such rules and procedures as are necessary to conduct its business. The EOC shall ~ + [
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A. Regular General Meetings “
TheregularGeneral meetings of the EOC shall be held monthly at a time and location convenient for the
members and the general public. Each September-year, the EOC will set its general regular meeting
schedule for the followingthatyear. The Chair, in consultation with the Executive Committee, may

cancel a meeting if there is no business to warrant a meeting.

B. Special Meetings <
A special meeting may be called at any time by the Chairperson or by a majority of the members of the
EOC in accordance with the Ralph-M-Brown Act (public meeting law) and Contra Costa County’s Better
Governance Ordinance.

Quorum

A quorum is 51% of the fifteen tetalrumberefauthorized seats.,
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Voting

1. Voting on resolutions and all other matters shall be by roll call vote of members in
attendance. show-of-hand unlessarell-call vote isreguested byanyn
vote-is-unelear—When the any-type-ofvote is held, the ayes, nays, and abstentions shall be entered

Iento the minutes. gfthe-meetingProxy voting is not permitted.

namhar o nla

2. Alternates shall be designated as Alternate number 1 and Alternate number 2 for purposes of
voting.

Agenda

The agenda shall comply with the Ralph-M-—-Brown Act and the-Contra Costa County’s Better
Government Ordinance and all applicable laws.

Executive Committee
The Executive Committee shall consist of the Chairperson, the Vice-Chairperson; and the Secretary.

XHI. XIIIl. Amendments

A

EOC Approved: July 10, 2014

A. Amendments of ByLaws

These bylaws may be amended by two-thirds (2/3) vote of the current membership of the EOC. All
amendments must be approved by the Board of Supervisors.

B. Notice of Amendment -
Notice of proposed bylaws amendments must be presented in writing to the EOC and agenized at a

general meeting. ataregularmeetingofthe EOCforopen-diseussion—The proposed amendments may
be voted upon at the next general regular meeting of the EOC. The agenda for the meeting at which the
proposed amendment is to be voted upon shall contain an item entitled “Proposed ByLaws
Amendment.”
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. Formatted: Indent: Left: 0.5", No bullets or
G C. Public Access to EOC Records * {numbermg }

The EOC shall make available to the public all records as required by the Ratph-M=-Brown Act, the Contra Formatted: Font: (Default) Calibri, 11 pt, Not

Costa County’s Better Government Ordinance, the Public Records Act, and other applicable laws. Bold, Font color: Auto

. . Formatted: Indent: Left: 0.5", No bullets or

b- D. Dissolution * { numbering }

Dissolution of the EOC shall be affected in accordance with applicable law.
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