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Application Form Status: submitted

Profile

This application is used for all boards and commissions

Michael D Collins

First Name Middle Initial Last Name

Email Address

Home Address Suite or Apt
Oakley CA 94561
City State Postal Code

Primary Phone

Chief Clinical Officer / Chief
Vibra Hospital of Sacramento Nursing Officer Registered Nurse
Employer Job Title Occupation

Do you, or a business in which you have a financial interest, have a contract with Contra
Costa Co.?

c Yes ¢ No

Is a member of your family (or step-family) employed by Contra Costa Co.?

c Yes ¢ No

Interests & Experiences

Which Boards would you like to apply for?

Advisory Council on Aging
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Please describe your interest in serving as a member of the board(s) you have selected and
if applicable which seat you are applying for.

As a healthcare professional (Registered Nurse), | have been involved in the delivery of care for all patient
populations. In my experience, the elderly are especially vulnerable due to their physiology and social
support structure. | aim to advocate for our aging population by providing my experience, knowledge and
expertise in the delivery of care and by bridging the gap between the services our community provides
and the actual needs of our aging population.

Have you previously served on a government or non-profit board or committee?
no

Please describe how your education, work experience, or other activities have prepared you
to serve on the board or commission you have selected.

Education - | have an Associates of Science Degree in Nursing, a Bachelors of Science in Healthcare
Management and currently enrolled in a Masters of Business Administration Program. Work Experience -
As a Healthcare professional, | have over 25 years experience in leadership and management of teams
and organizations in the delivery of care, especially the aging population . As a Nurse, | have 20 years
first-hand experience in engaging issues related to the psycho-social well-being and quality of life for the
elderly. Other Activities - | am a members of my organization's Medical Executive Committee and
Governing Board

RESUME of Michael Collins Current .docx

Upload a Resume

Work History

Please provide information on your last three positions, including your current one if you are
working.

1st (Most Recent)

5/2016 - Present

Dates (Month, Day, Year) From - To

50

Hours per Week Worked?

Volunteer Work?

c Yes ¢ No

Michael D Collins Page 2 of 4


https://boule-us-production.s3.amazonaws.com/uploads/production/answer/attachment/3129711/RESUME_of_Michael_Collins_Current_.docx

Chief Clinical Officer

Position Title

Employer's Name and Address

Vibra Hospital of Sacramento 330 Montrose Drive, Folsom CA 95630

Duties Performed

*Plans, organizes and directs clinical operations for a 58 Long-Term Acute Care Hospital. Clinical
Operations include: ICU, Med/Tele, OR, Radiology, Laboratory, Pharmacy, Dialysis, Respiratory Therapy,
Clinical Education, Environmental Services, Infection Control, Dietary, Rehab, and Quality Management.
*Mentors and coaches clinical leaders on labor/budget management, productivity standards, patient-
centered care, employee engagement, performance management, quality improvement, and regulatory
compliance.

2nd

12/12-9/14, 11/15-5/16

Dates (Month, Day, Year) From - To

50

Hours per Week Worked?

Volunteer Work?

c Yes ¢ No

Director of Nursing Services

Position Title

Employer's Name and Address

Alameda Health System Fairmont Hospital 15400 Foothill Blvd, San Leandro, CA 94578

Duties Performed

*Plans, organizes and implements clinical operations for a 159 post-acute and In-Patient rehab hospital
consisting of 50 inpatient rehab, 18 sub-acute and 91 post-acute beds. *Develops and implements key
operational processes focused on regulatory compliance, quality outcomes and harm reduction resulting
in achievement and sustainment of CMS Five-Star rating.

3rd
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9/14 - 11/15

Dates (Month, Day, Year) From - To

60

Hours per Week Worked?

Volunteer Work?

c Yes ¢ No

Director, Coordination of Care

Position Title

Employer's Name and Address

Kaiser Permanente - Vallejo Medical Center 975 Serano Drive Vallejo CA. 94589

Duties Performed

* Planned, directed, organized, evaluated and coordinated operations of the Utilization / Resource
Management and Social Services Department serving an in-patient census over 120, an Emergency
Department with over 60,000 visits per year, Acute Rehabilitation with an ADC of 48, staffing office for two
medical centers, and Administrative House Supervisors. * Developed and facilitated workflow adjustments
to manage length of stay, avoidable days and all cause readmissions that enabled the organization to
exceed quality outcomes and revenue goals. * Developed interdependent collaboration within the multi-
disciplinary team to manage complex care patients requiring innovative placements and effective patient
transitions across the continuum of care.
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