
           

HIRING OUTREACH OVERSIGHT
COMMITTEE

August 8, 2016
9:00 A.M.

651 Pine Street, Room 101, Martinez

Supervisor Karen Mitchoff, Chair

Supervisor John Gioia, Vice Chair

Agenda

Items:

Items may be taken out of order based on the business of the day and preference

of the Committee

             

1. Introductions
 

2. Public comment on any item under the jurisdiction of the Committee and not on this

agenda (speakers may be limited to three minutes).
 

3.
  RECEIVE and APPROVE the Record of Action for the May 9, 2016 HOO meeting.

 

4.
 

CONSIDER accepting the FY 2016/2017 Departmental Outreach and Recruitment Plans

and accompanying report. (Antoine Wilson, EEO Officer)
 

5.
 

ACCEPT the BTS updated proposal. (Allison Picard, Chief Assistant County

Administrator)
 

6.
 

CONSIDER adopting a bi-monthly or quarterly meeting schedule of the Hiring Outreach

Oversight Committee to allow more time to research and develop reports for

presentation to the Committee.
 

7. The next meeting is currently scheduled for September 12, 2016 .
 

8. Adjourn
 

The Hiring Outreach Oversight Committee will provide reasonable accommodations for persons

with disabilities planning to attend Hiring Outreach Oversight Committee meetings. Contact the

staff person listed below at least 72 hours before the meeting. 

Any disclosable public records related to an open session item on a regular meeting agenda and

distributed by the County to a majority of members of the Hiring Outreach Oversight Committee

less than 96 hours prior to that meeting are available for public inspection at 651 Pine Street, 3rd

floor, during normal business hours. 

Public comment may be submitted via electronic mail on agenda items at least one full work day

prior to the published meeting time. 



For Additional Information Contact:

Antoine J. Wilson

Equal Employment Opportunity Officer

Phone (925) 335-1455, Fax (925) 335-1420

antoine.wilson@riskm.cccounty.us



HIRING OUTREACH OVERSIGHT COMMITTEE   3.           

Meeting Date: 08/08/2016  

Subject:

Department: County Administrator

Referral No.:  

Referral Name: 

Presenter: Contact: 

Referral History:

RECEIVE and APPROVE the Record of Action for the May 9, 2016 HOO meeting. (Antoine

Wilson, HOO Staff)

Referral Update:

Attached is the Record of Action for the May 9, 2016 HOO meeting.

Recommendation(s)/Next Step(s):

RECEIVE and APPROVE the Record of Action for the May 9, 2016 HOO meeting.

Fiscal Impact (if any):

None

Attachments

Record of Action



 

 
Supervisor Karen Mitchoff, Chair  

Supervisor John Gioia, Vice Chair 
 

 

 
 
 
Present: Karen Mitchoff, Chair 
  John Gioia, Vice Chair 
 
Staff Present:  Antoine Wilson, Equal Employment Opportunity Officer 
 
Attendees: Allison Picard, Chief Assistant County Administrator 
 Sharon Hymes-Offord, Director of Risk Management 

 Lisa Lopez, Assistant HR Director 
 Phyllis Redmond, Senior Deputy District Attorney 
 Phil Arnold, Workforce Diversity Assurance 
  

1. Introductions 
 
 Chair Mitchoff convened the meeting at 9:00 a.m. and self-introductions were made by 

attendees. 
 
2. Public comment on any item under the jurisdiction of the Committee and not on this 

agenda (speakers may be limited to three minutes). 
 
 No public comment given. 
 
3. RECEIVE and APPROVE the Record of Action for the April 8, 2016 Hiring Outreach 

Oversight committee meeting. 
 
 AYES:  Chair Karen Mitchoff, Vice Chair John Gioia 

HIRING OUTREACH OVERSIGHT 
 

             
                                                                             RECORD OF ACTION 

 
May 9, 2016 

9:00 A.M. 
651 Pine Street, Room 101  

Martinez, CA  94553 

Items: 
Items may be taken out of order based on the business of the day and preference

of the Committee 



 

  Passed 
 The Record of Action was approved. 

 
4. CONSIDER accepting the Bridge to Success updated reports from the Office of 

Equal Employment Opportunity.  (Antoine Wilson, Equal Employment Opportunity 
Officer)  

 
  The committee requested that HR and Risk Management work together to draft a 

plan of action which details HR’s involvement in the plan.  The current submission 
had duties split between HR and Risk Management 

   
5. RECEIVE the Victim Witness Assistance Program Grant awarded to the D.A.'s 

Office. 
 
Phyllis Redmond discussed the Victim/Witness program grant that the 
DA’s office received.  She talked about the process to obtain the grant.  
She also explained that the grant was used for staffing within the DA’s 
office. 

 
6. The next Hiring Outreach Oversight Committee meeting is scheduled for May 9, 2016. 

 
7. Adjourn 

 
  

The Hiring Outreach Oversight Committee will provide reasonable accommodations for persons 
with disabilities planning to attend Hiring Outreach Oversight Committee meetings. Contact the 
staff person listed below at least 72 hours before the meeting. 

  
Any disclosable public records related to an open session item on a regular meeting agenda and 
distributed by the County to a majority of members of the Hiring Outreach Oversight Committee 
less than 96 hours prior to that meeting are available for public inspection at 651 Pine Street, 3rd 
floor, during normal business hours. 

  
Public comment may be submitted via electronic mail on agenda items at least one full work day 
prior to the published meeting time. 

  
 
 
 

For Additional Information Contact: 
Antoine J. Wilson, 

Equal Employment Opportunity Officer 
Phone (925) 335-1455, Fax (925) 335-1420 

antoine.wilson@riskm.cccounty.us  
 
 
 
 

 
 

mailto:antoine.wilson@riskm.cccounty.us


HIRING OUTREACH OVERSIGHT COMMITTEE   4.           

Meeting Date: 08/08/2016  

Subject: FY 2016-2017 Departmental EEO Outreach Plans

Submitted For: David Twa, County Administrator 

Department: County Administrator

Referral No.:  

Referral Name: 

Presenter: Contact: 

Referral History:

In April of 2014, the County Administrator’s Office created the Recruitment Opportunities Work Group consisting

of representatives from the Human Resources Department, the Office of the County Counsel, and the Equal

Employment Opportunity Office. The Work Group successfully researched and developed more robust and

engaging outreach and recruitment strategies to underrepresented groups within the community. The goal is to

promote equal employment opportunities, diversity and cultural competency within our workforce to qualified

applicants who reside in the communities that we serve.

Referral Update:

In January 2015, the County's Outreach plan was rolled out to the department heads and it was well received. In

February 2015, the Work Group rolled the plan out to the departmental Administrative Services Officers and the

Equal Employment Opportunity Coordinators to develop and implement their individual departmental plans. 

Recommendation(s)/Next Step(s):

ACCEPT and RECEIVE the County's departmental strategic outreach and recruitment plans as recommended by

the EEO Officer.

Fiscal Impact (if any):

None

Attachments

FY 2016-2017 Departmental Outreach Plans































































































HIRING OUTREACH OVERSIGHT COMMITTEE   5.           

Meeting Date: 08/08/2016  

Subject:

Department: County Administrator

Referral No.:  

Referral Name: 

Presenter: Contact: 

Referral History:

On June 5, 2014, Supervisor John Gioia convened a meeting to discuss the possibility of the County developing a

program specifically designed to hire individuals with developmental disabilities into the County workforce. The

meeting focused on a presentation and discussion that was led by Mary Welch, County of Alameda Interim

Director Human Resources Services and Joany Callahan, Sheriff's Office Personnel Chief. They provided

information about the Step Up program that Alameda County had implemented which provided outreach and

recruitment strategies to the developmentally disabled. Contra Costa County was interested in exploring the

possibility of creating a similar program. 

Referral Update:

On February 8, 2016, the Bridge to Success proposal was presented to the Hiring Outreach Oversight Committee

for their approval and direction. The proposal was approved and staff was directed to work with Kate Rauch to

develop a focus group consisting of members who had extensive history and experience working within the

disabled community. On March 23, 2016, Kate Rauch met with the focus group and reported the results of that

meeting. On April 7, 2015 we also toured the County of Alameda to meet some of the participants in the program. 

In May 2016, the committee requested that Risk Management and HR convene a meeting in order to determine

roles as we move forward with the project.

Recommendation(s)/Next Step(s):

ACCEPT the BTS revised proposal as presented by Allison Picard. 

Fiscal Impact (if any):

None

Attachments

BTS Proposal























HIRING OUTREACH OVERSIGHT COMMITTEE   6.           

Meeting Date: 08/08/2016  

Subject:

Department: County Administrator

Referral No.:  

Referral Name: 

Presenter: Contact: 

Referral History:

In the past twelve months the HOO committee was canceled 6 out of 10 times. This does not

include December 2015 and January 2016 as the meetings are typically not held. Due to the

infrequency of the meetings, it was suggested that the committee discuss the issue and decide if

the meetings should be held bi-monthly or quarterly.

Referral Update:

Since the first of the year, 50% of the meetings were canceled. Most recently the June and July

meetings were canceled, Given this, it would be productive to consider meeting bi-monthly or

quarterly.

Recommendation(s)/Next Step(s):

CONSIDER adopting a bi-monthly or quarterly meeting schedule of the Hiring Outreach

Oversight Committee to allow more time to research and develop reports for presentation to the

Committee.

Attachments

No file(s) attached.
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