
Summary of 2015 Contra Costa Emergency Ambulance RFP Plan A & B Requirements 

Plan A Plan B 

 
Rates Apply to Both Plans Under RFP 

Why Two Plans? 
The two plan RFP model was created in response to findings and recommendations in the 2014 EMS System Modernization Project (http://cchealth.org/ems/pdf/2014-EMS-
System-Modernization-Study.pdf). That report provided a detailed review of the countywide emergency medical services including ambulance utilization, current prehospital 
medical science and health/EMS risk profile within the community AND what would potentially be required over the next 10 years.   The EMS System study recommendations 
addressed regional coordination, dispatch, education, workforce, public mobilization, basic and advanced life support response/treatment, community paramedicine, healthcare 
integration, community health monitoring and EMS System finance. The findings of the study made a number of recommendations to position the Contra Costa EMS System for 
continued success as a next generation EMS System supporting improved patient care outcomes over the next 10 years.  The two plan RFP gives the County unprecendented 
flexibility to adjust to unknown and dynamic variables over the next 10 years. 

Plan A Plan B 
During the EMS System Modernization Study, Contra Costa community hospitals identified the need for a non-emergency paramedic level interfacility transport (IFT) to support 
timely performance based medical transportation for patients who had medical conditions beyond the capability of non-emergency basic life support medical transportation but 
did not require Critical Care Nurse Transportation.  The current RFP creates an exclusive operating area for this level of medical transportation.  Paramedic interfacility medical 
transportation is not currently provided within Contra Costa County.  This new function supports the EMS System by bringing additional revenue to the ambulance provider to 
provide EMS System enhancements and sustain emergency ambulance services over the term of the contract.   

No subsidy EMS System desired 

 

 

No subsidy EMS System expected 

 

http://cchealth.org/ems/pdf/2014-EMS-System-Modernization-Study.pdf
http://cchealth.org/ems/pdf/2014-EMS-System-Modernization-Study.pdf
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The “maximum” response time arrival time in urban communities for “Emergency 
Ambulance” under Plan A remains 11:45 minutes countywide, with the exception 
of Richmond which is 10:00 minutes. Contra Costa is a tiered EMS system with fire 
first responders typically arriving within 4-7 minutes of being dispatched for code 3 
(lights and sirens calls). See additional response time details for Plan A that follow.  
 
 
 
 
 
 
 
 
 
 
 
 

 
There are 3 ambulance emergency response zones under Plan B. Plan B consolidates the 
two emergency response zones in West County, making Richmond uniform with the rest 
of urban West County. 
 
The “maximum” response time in urban communities for “Emergency Ambulance” under 
Plan B adds one minute to current urban emergency ambulance response times.  This 
minute would potentially be mitigated through faster call processing times at the dispatch 
level. Contra Costa is a tiered EMS system with fire first responders typically arriving 
within 4-7 minutes of being dispatched for code 3 (lights and sirens calls). See additional 
response time details for Plan B that follow. 
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No County EMS Agency Compliance Monitoring, Contract 
Management and Regulatory Activities funding 

 
Under Plan A, there is no cost recovery for additional support of “Systems of Care” 
or prehospital technology enhancement.  Systems of care programs coordinated by 
the EMS Agency include Cardiac Arrest, STEMI, Stroke and EMS for Children.   

 
Under Plan B, the RFP assumed 2-3 million dollars of EMS System savings for the 
ambulance provider. A 70% EMS Agency cost recovery to support countywide EMS System 
improvements of 750K was allocated for system benefit (2% of the total value of the 
emergency ambulance services contract). This additional funding would be reinvested in 
the countywide EMS System to support ongoing “Systems of Care” programs for Cardiac 
Arrest, STEMI, Stroke and EMS for Children.  Additional funding would benefit prehospital 
technology/communications supporting health information exchange and integration of 
mobile health services with the health care delivery system. 
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The “maximum” response time in urban communities for “Emergency Ambulance” under 
Plan B adds one minute to current urban emergency ambulance response times.  This 
minute would potentially be mitigated through faster call processing times at the dispatch 
level.  Contra Costa is a tiered EMS system with fire first responders typically arriving 
within 4-7 minutes of being dispatched for code 3 (lights and sirens calls).  

 
Reduces the number of Response Zones from 5 to 4, with the consolidation of two 
zones in East County and urban response expectations expanded to Discovery Bay 
and Byron.  

 
Reduces the number of Response Zones from 5 to 3 by merging the Richmond Zone with 
the rest of urban West County, along with the consolidation in East County as identified in 
Plan A.  Further expands the urban response zone requirements to cover  Bethel Island 
and surrounding higher density population areas. 
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