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Mission StatementMission Statement

 The mission of the Contra Costa The mission of the Contra Costa 
District Attorney’s Office is to seek District Attorney’s Office is to seek 
justice and enhance public safety for justice and enhance public safety for 
all our residents.all our residents.

We do this by fairly, ethically, We do this by fairly, ethically, 
aggressively, and efficiently aggressively, and efficiently 
prosecuting those who violate the law, prosecuting those who violate the law, 
and by working to prevent crime.and by working to prevent crime.





2014 HIGHLIGHTS2014 HIGHLIGHTS
 Office Totals:Office Totals:

–– 17,014 17,014 MisdemeanorsMisdemeanors logged In logged In 
–– 7,985 Misdemeanors filed 7,985 Misdemeanors filed 

–– 7,557 7,557 FeloniesFelonies logged inlogged in
–– 4,130 Felonies filed4,130 Felonies filed

 Richmond OfficeRichmond Office
–– 59 misdemeanor jury trials59 misdemeanor jury trials

 10 Douglas Office 10 Douglas Office 
–– 130 misdemeanor jury trials 130 misdemeanor jury trials 

 189 Misdemeanor Jury Trials 189 Misdemeanor Jury Trials 



2014 HIGHLIGHTS2014 HIGHLIGHTS
 132 Felony Jury Trials       132 Felony Jury Trials       (2013 (2013 -- 120) 120) Highest number in 7 years!Highest number in 7 years!
 1,348 Felony Trial Days    1,348 Felony Trial Days    (2013 (2013 –– 1,438)1,438)

 Jury Trial Felony Conviction Rate:  80%Jury Trial Felony Conviction Rate:  80%

0
10
20
30
40
50
60
70

Felony Trial Team Sexual Assault Unit Homicides Gang Unit Domestic Violence Drug Unit

T
ri

al
s

Trial Unit

Jury Trials (2014)

0

100

200

300

400

500

600

Felony Trial Team Sexual Assault Unit Homicides Gang Unit Domestic Violence Drug Unit

D
ay

s

Trial Unit

Trial Days (2014)



Investigative UnitInvestigative Unit
––2014:2014:

––Responded to 17 LEIF ProtocolResponded to 17 LEIF Protocol
IncidentsIncidents

––InvestigatedInvestigated 88 Officer InvolvedOfficer Involved
ShootingsShootings

––Coroner’s InquestsCoroner’s Inquests

––Other officer investigations:Other officer investigations:

CNET, WCPD, RPD, CPD, CHPCNET, WCPD, RPD, CPD, CHP



Investigative UnitInvestigative Unit

2015:2015:

––Training/sharing informationTraining/sharing information
about all officer involvedabout all officer involved
shootings with all lawshootings with all law
enforcement in countyenforcement in county



District Attorney’s Office (2014/15)District Attorney’s Office (2014/15)
 97 attorneys authorized  97 attorneys authorized  

 22 investigators (FTB) and 3 CPA’s 22 investigators (FTB) and 3 CPA’s 

 13 victim/witness   13 victim/witness   

 51 support/admin staff 51 support/admin staff 

 186 186 authorized employeesauthorized employees

 $33.8 million dollar budget$33.8 million dollar budget
–– $14.4 M county monies$14.4 M county monies

»»4.1% of county GP monies ($349 million)4.1% of county GP monies ($349 million)



District Attorney’s OfficeDistrict Attorney’s Office

2014/2015 Budget2014/2015 Budget $33.8 M$33.8 M

––Prop 172 Tax $12.6 M (37%)Prop 172 Tax $12.6 M (37%)

––Other fundingOther funding $ 6.8M (20%)$ 6.8M (20%)

––CountyCounty $14.4 M (43%)$14.4 M (43%)

91% of DA budget is salaries and91% of DA budget is salaries and
benefitsbenefits



District Attorney’s OfficeDistrict Attorney’s Office

91% of DA budget is salaries and benefits
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District Attorney’s OfficeDistrict Attorney’s Office
Grants:Grants:

––Fund 21 DDAsFund 21 DDAs

––Fund 12 InspectorsFund 12 Inspectors

––Fund 13 Victim WitnessFund 13 Victim Witness
employeesemployees

––Fund 2 paralegalsFund 2 paralegals
»»Total: 50 employeesTotal: 50 employees



Office PrioritiesOffice Priorities
 Always prosecute misdemeanorsAlways prosecute misdemeanors

 Gang prosecutions and injunctionsGang prosecutions and injunctions
Ceasefire programCeasefire program

 RealignmentRealignment

 Crime PreventionCrime Prevention

 ChangeChange



Richmond Violence ReductionRichmond Violence Reduction
PlanPlan

 CeasefireCeasefire

 Coalition meetings with lawCoalition meetings with law
enforcementenforcement

 Deputy District Attorneys at RPDDeputy District Attorneys at RPD

 Investigative partnership with RPDInvestigative partnership with RPD

 Target ListTarget List



 Richmond Violence:Richmond Violence:
20072007 –– 47 murders47 murders

20082008 –– 27 murders27 murders

20092009 –– 47 murders47 murders

20102010 -- 21 murders (32 in W County)21 murders (32 in W County)

20112011 –– 27 murders27 murders

20122012 -- 18 murders18 murders

20132013 –– 16 murders16 murders

20142014 –– 11 murders11 murders



2011 New Programs2011 New Programs
 AntiAnti--Truancy Program/Truancy Program/Truancy courtTruancy court



Reduce TruancyReduce Truancy
 Working with County Office ofWorking with County Office of

Education to increase schoolEducation to increase school
attendanceattendance

 10% increase in graduation rates10% increase in graduation rates
would result in 20% reduction inwould result in 20% reduction in
crimecrime

15 less murders15 less murders

465 less aggravated assaults465 less aggravated assaults



2013 New Programs2013 New Programs
Expanded Victim RecognitionExpanded Victim Recognition

programprogram
AprilApril

CountyCounty--wide Gun Buybackwide Gun Buyback
ProgramProgram
One dayOne day

 3 geographically diverse cities3 geographically diverse cities



Gun BuybackGun Buyback



2013 New Programs2013 New Programs
BestBest--practices surveypractices survey
Conducted Statewide surveyConducted Statewide survey

Report given at CDAA SummerReport given at CDAA Summer
ConferenceConference

Ongoing implementation of bestOngoing implementation of best
practicespractices

2015 update2015 update

Mock Trial participationMock Trial participation



Ongoing ProgramsOngoing Programs
 City council meetingsCity council meetings

 City attorney meetingsCity attorney meetings

 Police Dept. DDA’s Police Dept. DDA’s -- RPD, SO, PPD/APD/BPDRPD, SO, PPD/APD/BPD

 GIFT program GIFT program –– DDA speaks at schoolsDDA speaks at schools

 Real Estate Fraud Notices (Sales, Notices)Real Estate Fraud Notices (Sales, Notices)

 Gun Buyback programGun Buyback program

 Family Justice Center Family Justice Center 

 Fully staffed Children’s Interview CenterFully staffed Children’s Interview Center

 Risk assessment toolRisk assessment tool

 Expanded diversion programExpanded diversion program

 Community Correction PartnershipCommunity Correction Partnership



Ongoing Programs/InternalOngoing Programs/Internal
 Philosophy StatementPhilosophy Statement

 Evaluations Evaluations 

 Progress ReportsProgress Reports

 Quarterly Newsletter Quarterly Newsletter 

 Office Improvement CommitteeOffice Improvement Committee

 Law clerksLaw clerks

 Intern program Intern program –– high school & collegehigh school & college

 Code of conduct policy manualCode of conduct policy manual



2013 Internal Goals2013 Internal Goals
 Improve CommunicationImprove Communication::
 State of OfficeState of Office

Unit MeetingsUnit Meetings

 Senior DDA meetingsSenior DDA meetings

Executive Team MeetingsExecutive Team Meetings

EvaluationsEvaluations (Grand Jury Report) (DA)(Grand Jury Report) (DA)

Office Improvement Committee  Office Improvement Committee  

New attorney meetingsNew attorney meetings

Office SurveyOffice Survey



2014 Program2014 Program --Courthouse DogsCourthouse Dogs

National programNational program

Used with sexual assault victims, domestic Used with sexual assault victims, domestic 
violence victims, etcviolence victims, etc..



2014 New Programs2014 New Programs
Human Trafficking AwarenessHuman Trafficking Awareness::



InitiativesInitiatives
 West County Violence ReductionWest County Violence Reduction

–– RPD, SPPD, BART PD, Sheriff,                   RPD, SPPD, BART PD, Sheriff,                   
ProbationProbation, , FBI/ATF/DEA/DOJ FBI/ATF/DEA/DOJ 

East County Violence ReductionEast County Violence Reduction
(2014)(2014)
–– Pittsburg PD, Antioch PD, Brentwood PD, Pittsburg PD, Antioch PD, Brentwood PD, 

Oakley PD, Probation, CHP, Oakley PD, Probation, CHP, 
FBI/DEA/ATFFBI/DEA/ATF



2015 Initiatives2015 Initiatives
FBI/DA “Safe Streets” TaskFBI/DA “Safe Streets” Task

ForceForce

––FBI, DA, SO, RPD, PPD, APDFBI, DA, SO, RPD, PPD, APD

––RespondRespond to, and investigateto, and investigate
gun/gang violence anywhere ingun/gang violence anywhere in
the countythe county



2015 New Programs2015 New Programs
Staffing of Family Justice CentersStaffing of Family Justice Centers



2015 New Programs2015 New Programs
 Case Management SystemCase Management System ––Apr.Apr.

20152015

Paperless filing by policePaperless filing by police

Paperless case filesPaperless case files

AtAt--riskrisk YouthYouth ProgramProgram
StillStill searchingsearching



2015 New Programs2015 New Programs
 Cold Case Unit:Cold Case Unit:

–– Investigate unsolved murder and rape casesInvestigate unsolved murder and rape cases

–– Paul Holes Paul Holes ––Forensic Services DirectorForensic Services Director

–– Just solved 2 coldJust solved 2 cold--case rape/homicidescase rape/homicides

Untested Rape Kits:Untested Rape Kits:
–– Review/prioritize the 2000 untested rape Review/prioritize the 2000 untested rape 

kits in this this countykits in this this county

Will need to utilize county DNA fundsWill need to utilize county DNA funds





2015 New Programs2015 New Programs

Campus Sexual Assault TraininCampus Sexual Assault Trainingg
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AGENCY POPULATION1
# OF DDAs2

2014

CRIMINAL 
JURY TRIALS 

2012-2013
FY3

CRIMINAL 
JURY TRIALS / 

DDA

FELONY 
CONVICTION 

RATE4

MONTHLY 
SALARY5

Santa Clara 1,781,642 176 235 1.34 70.3% $16,278.41

San Mateo 718,451 53 89 1.68 73.2% $15,031.00

San Francisco 805,235 120 269 2.24 48.3% $14,382.33

Alameda 1,510,271 153 221 1.44 54.3% $13,227.07 

Marin 252,409 29 37 1.28 66.4% $12,977.00

Solano 413,344 48 140 2.92 48.1% $12,833.61

Sonoma 483,878 51 92 1.80 55.9% $11,983.50

Contra Costa 1,049,025 98 307 (1st) 3.13 (1st)
70.3% 
(2nd)

$11,934.34 
(8th)

Napa 136,484 26 32 1.23 48.6% $11,589.00

Mean (Average) 794,526 83 158 1.90 59.5% $13,359.58

Median 718,451 53 221 1.68 55.9% $12,977.00

Workload / Salary Comparisons for Bay Area Counties



Monthly Salary, 2012
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Current Fiscal Year BudgetCurrent Fiscal Year Budget

2014/2015 Budget:2014/2015 Budget: $33.8 M$33.8 M

––PropProp 172172 TaxTax:: $$1212..66 MM ((3737%%))

––OtherOther fundingfunding:: $$66..88 MM ((2020%%))

––CountyCounty:: $$1414..44 MM ((4343%%))

91% of DA budget is salaries and91% of DA budget is salaries and
benefitsbenefits



BudgetBudget
2010/2011:2010/2011: $1.2 million under budget$1.2 million under budget

2011/2012:2011/2012: $1.3 million under budget$1.3 million under budget

2012/2013:2012/2013: $1.1 million under budget$1.1 million under budget

2013/ 2014:2013/ 2014: $400,000 under budget$400,000 under budget



BudgetBudget
Since 2004, Special Prosecutions UnitSince 2004, Special Prosecutions Unit

has obtained $5.7 million in civilhas obtained $5.7 million in civil
judgments and penalties injudgments and penalties in
Environmental and Consumer FraudEnvironmental and Consumer Fraud
prosecutions that were applied to theprosecutions that were applied to the
General Fund and special prosecutionGeneral Fund and special prosecution
units.units.

An average of $500,000 per year.An average of $500,000 per year.



Next Fiscal Year Budget NeededNext Fiscal Year Budget Needed
(Status Quo Budget)(Status Quo Budget)

 2014/2015 Budget:  2014/2015 Budget:  $33.8 M$33.8 M

–– Prop 172 Tax:      $12.6 M  (37%)Prop 172 Tax:      $12.6 M  (37%)

–– Other funding:Other funding: $6.8 M  (20%)$6.8 M  (20%)

–– County:  County:  $14.4 M (43%)$14.4 M (43%)

 2015/2016 Budget: $36 M2015/2016 Budget: $36 M

–– Prop 172Prop 172

–– Other fundingOther funding

–– CountyCounty



Next Fiscal Year Budget NeededNext Fiscal Year Budget Needed
(Status Quo Budget)(Status Quo Budget)

2014/2015 Budget: $33.8 M2014/2015 Budget: $33.8 M
––$$825,000825,000 –– COLA’sCOLA’s

––$1.4 M$1.4 M –– FilledFilled vacanciesvacancies

––$2.2 M increase needed$2.2 M increase needed

2015/2016 Budget: $36 M2015/2016 Budget: $36 M



Office Needs:Office Needs:
 1 Forensic Services Director1 Forensic Services Director to help solve:to help solve:

–– cold cases cold cases 

–– rapes and murdersrapes and murders

–– $100,000 (Could be funded from DNA fund)$100,000 (Could be funded from DNA fund)

 1 DDA to prosecute SAU cases 1 DDA to prosecute SAU cases 
–– 25 cases per DDA currently25 cases per DDA currently

 1 DDA to handle Domestic Violence cases at West 1 DDA to handle Domestic Violence cases at West 
County Family Justice Center (WCFJC)County Family Justice Center (WCFJC)
–– 25 cases per 25 cases per DDA DDA currentlycurrently

 1 DDA to prosecute Gang cases in East County1 DDA to prosecute Gang cases in East County
–– 35 35 cases per DDA cases per DDA currentlycurrently

 1 DDA to investigate/prosecute Public Corruption 1 DDA to investigate/prosecute Public Corruption 



Office NeedsOffice Needs

 1 Grant Writer1 Grant Writer

 1 Crime Scene Trial Reconstruction1 Crime Scene Trial Reconstruction
specialistspecialist

 1 Victim Restitution Specialist1 Victim Restitution Specialist



Office Needs CostsOffice Needs Costs

4 DDAs4 DDAs
––$600,000$600,000

3 civilian positions3 civilian positions
––$200,000$200,000

--1 grant writer1 grant writer

--1 crime scene reconstruction specialist1 crime scene reconstruction specialist

--1 victim restitution specialist1 victim restitution specialist



Next Fiscal Year Budget to MeetNext Fiscal Year Budget to Meet
OOffice Needsffice Needs

2014/2015 Budget: $33.8 M2014/2015 Budget: $33.8 M

2015/16 Budget: $36 M (Status Quo)2015/16 Budget: $36 M (Status Quo)
–– $2.2 million increase$2.2 million increase::

»» $825,000 $825,000 –– COLA’sCOLA’s

»» $1.4 M $1.4 M –– Filled vacanciesFilled vacancies

2015/16 budget: $36.8M needed2015/16 budget: $36.8M needed
–– $800,000 increase $800,000 increase –– DDAs/employeesDDAs/employees



District Attorney NCCDistrict Attorney NCC
YearYear BudgetBudget Increase %Incr.Increase %Incr.

2010/11 $13.4M2010/11 $13.4M

2011/12 $14M $600,000 4.48%2011/12 $14M $600,000 4.48%

2012/13 $13.9M2012/13 $13.9M --$48K$48K --0.34%0.34%

2013/14 $13.9M $30K 0.22%2013/14 $13.9M $30K 0.22%

2014/15 $14.4M $429,000 3.07%2014/15 $14.4M $429,000 3.07%

5 year average increase:5 year average increase: 1.86%1.86%



Justice Department’s Budget Data (5 year period/ 2010-2015)

Sheriff
NCC Budgeted

NCC Incr.
Over 5 Yrs.

NCC % Change
Allocated Positions 

(FTE)
Increase 

(#)

(2010/11)       $63,948,880 980

(2014/15)      $74,000,000 $10,051,120 15.7% 1,033 53

Probation
NCC Budgeted

NCC Incr.
Over 5 Yrs.

NCC % Change
Allocated Positions 

(FTE)
Increase 

(#)

(2010/11)      $36,470,257 330

(2014/15)     $40,000,000 $2,529,743 9.7% 339 9

Public Defender
NCC Budgeted

NCC Incr.
Over 5 Yrs.

NCC % Change
Allocated Positions 

(FTE)
Increase 

(#)

(2010/11)      $16,722,134 83

(2014/15)      $18,800,000 $2,077,866 12.4% 96 13

Conflicts
NCC Budgeted

NCC Incr.
Over 5 Yrs.

NCC % Change
Allocated Positions 

(FTE)
Increase 

(#)

(2010/11)      $3,847,398

(2014/15)      $4,500,000 $652,602 17.0%

District Attorney
NCC Budgeted

NCC Incr.
Over 5 Yrs.

NCC % Change
Allocated Positions 

(FTE)
Increase 

(#)

(2010/11)     $13,388,579 167

(2014/15)     $14,400,00 $1,011,421 7.6% 180 13



2014 HIGHLIGHTS2014 HIGHLIGHTS
 132 Felony Jury Trials       132 Felony Jury Trials       (2013 (2013 -- 120) 120) Highest number in 7 years!Highest number in 7 years!
 1,348 Felony Trial Days    1,348 Felony Trial Days    (2013 (2013 –– 1,438)1,438)

 Jury Trial Felony Conviction Rate:  80%Jury Trial Felony Conviction Rate:  80%
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Mission StatementMission Statement

 The mission of the Contra Costa The mission of the Contra Costa 
District Attorney’s Office is to seek District Attorney’s Office is to seek 
justice and enhance public safety for justice and enhance public safety for 
all our residents.all our residents.

We do this by fairly, ethically, We do this by fairly, ethically, 
aggressively, and efficiently aggressively, and efficiently 
prosecuting those who violate the law, prosecuting those who violate the law, 
and by working to prevent crime.and by working to prevent crime.



Our MissionOur Mission

SEEK JUSTICESEEK JUSTICE

SERVE JUSTICESERVE JUSTICE

DO JUSTICEDO JUSTICE



Questions?Questions?


