
Emerald	  HPC	  International,	  LLC	  Affiliation	  Disclosure	  
	  
In	  the	  spirit	  of	  full	  disclosure,	  it	  should	  be	  noted	  that	  Dorian	  Archuleta,	  is	  the	  son	  of	  
Emerald	  HPC	  International’s	  Principles,	  Keith	  and	  Iris	  Archuleta.	  
	  
At	  the	  end	  of	  the	  East	  and	  Central	  County	  planning	  process	  and	  after	  the	  plan	  had	  
been	  submitted	  to	  Lara	  Delaney	  of	  the	  County	  Administrator’s	  office,	  Keith	  and	  Iris	  
Archuleta	  were	  notified	  that	  their	  son	  was	  suffering	  from	  deep	  depression	  and	  was	  
considering	  taking	  his	  own	  life.	  
	  
Keith	  and	  Iris	  were	  able	  to	  make	  contact	  with	  Rudy	  Hernandez	  of	  Prepare	  My	  Sheep,	  
one	  of	  the	  service	  providers	  involved	  in	  the	  East	  and	  Central	  plan,	  who	  in	  turn	  set	  up	  
an	  appointment	  for	  their	  son	  with	  the	  Dream	  Center,	  another	  of	  the	  plan’s	  service	  
providers.	  	  Dorian	  was	  interviewed	  and	  accepted	  into	  the	  Dream	  Center	  long-‐term	  
housing	  and	  mentoring	  program.	  
	  
Keith	  and	  Iris	  Archuleta	  want	  it	  noted	  that	  they	  had	  no	  prior	  relationship	  with	  the	  
Dream	  Center	  or	  Prepare	  My	  Sheep.	  	  They	  were	  introduced	  to	  these	  programs	  
through	  research	  and	  fact	  finding	  during	  the	  planning	  process.	  	  	  
	  
It	  is	  important	  to	  emphasize	  that	  the	  Archuleta’s	  had	  no	  prior	  relationship	  with	  any	  
of	  the	  community	  based	  service	  providers	  involved	  with	  the	  East	  and	  Central	  plan	  
other	  than	  with	  Jane	  Fischberg,	  CEO	  of	  Rubicon	  Industries.	  Jane	  Fischberg	  	  was	  a	  
member	  of	  the	  planning	  team	  for	  a	  Chevron	  initiative	  in	  Richmond	  and	  North	  
Richmond,	  California,	  where	  Emerald	  HPC	  International	  was	  contracted	  to	  facilitate	  
an	  economic	  revitalization	  plan	  in	  2012	  and	  2013.	  
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Imagine	  that	  Matthew	  is	  being	  represented	  by	  the	  Public	  Defender’s	  office	  related	  to	  
an	  AB	  109	  offense	  and	  is	  facing	  6	  months	  of	  jail	  time.	  	  As	  a	  part	  of	  pre-‐sentence	  
conferences,	  Matthew	  is	  introduced	  to	  John,	  a	  trained	  Mentor/Navigator,	  who	  along	  
with	  the	  Public	  Defender	  and	  Probation	  Department	  determine	  that	  upon	  release	  
Matthew	  will	  need	  housing	  and	  a	  job.	  	  	  
	  
Matthew	  had	  worked	  at	  Jiffy	  Lube	  before	  he	  lost	  his	  job	  on	  a	  theft	  charge	  years	  ago.	  	  
He	  is	  now	  facing	  an	  unrelated	  charge	  and	  mentions	  to	  his	  Mentor/Navigator	  that	  
he’d	  really	  like	  to	  go	  into	  the	  oil	  and	  lube	  business	  for	  himself	  at	  some	  point,	  but	  just	  
hopes	  to	  get	  a	  job	  upon	  release	  from	  jail.	  
	  
After	  meeting	  with	  Matthew,	  John	  contacts	  Brighter	  Beginnings	  about	  Matthew	  and	  
informs	  them	  that	  he	  will	  be	  mentoring	  Matthew	  and	  that	  in	  discussions	  with	  him,	  
he’d	  mentioned	  that	  he’d	  like	  to	  have	  his	  own	  business	  one	  day,	  and	  that	  in	  the	  past	  
Matthew	  had	  worked	  for	  Jiffy	  Lube.	  	  	  
	  
The	  Network	  point	  person	  for	  Brighter	  Beginnings	  works	  with	  the	  Public	  Defender	  
to	  set	  up	  a	  meeting	  with	  Matthew	  and	  John	  and	  tells	  him	  about	  the	  REAL	  Leadership	  
and	  Kennedy	  Entrepreneurial	  Program	  partnership	  and	  offers	  to	  pre-‐register	  him	  so	  
that	  he	  is	  able	  to	  get	  connected	  once	  he	  has	  been	  sentenced.	  	  Matthew	  agrees,	  and	  
once	  his	  sentence	  begins,	  he	  joins	  the	  next	  available	  REAL	  class.	  	  	  
	  
Once	  Mathew	  starts	  class,	  John	  goes	  to	  work	  looking	  into	  other	  service	  options	  for	  
Matthew.	  	  He	  contacts	  Prepare	  My	  Sheep	  training	  and	  employment	  program	  and	  
gives	  them	  a	  heads	  up	  that	  Matthew	  is	  attending	  the	  REAL	  Leadership	  program	  and	  
has	  an	  interest	  in	  starting	  his	  own	  oil	  and	  lube	  business	  upon	  release.	  	  John	  also	  
contacts	  Men	  and	  Women	  of	  Purpose	  and	  informs	  them	  that	  Matthew	  will	  need	  the	  
assistance	  of	  the	  Employment/Education	  Service	  Team	  pre-‐release,	  so	  that	  he	  has	  all	  
of	  his	  documents	  in	  case	  he	  decides	  to	  continue	  on	  from	  the	  REAL	  program	  into	  the	  
Kennedy	  Entrepreneurial	  program.	  
	  
Finally	  John	  contacts	  the	  Dream	  Center	  because	  Matthew	  will	  be	  returning	  to	  East	  
County	  and	  will	  need	  a	  minimum	  of	  a	  year	  to	  finish	  his	  oil	  and	  lube	  training	  with	  
Prepare	  My	  Sheep	  and	  secure	  employment,	  while	  completing	  the	  entrepreneurial	  
program	  at	  Kennedy.	  
	  
John	  keeps	  track	  of	  all	  referrals,	  discussions,	  and	  actions	  taken	  on	  Matthew’s	  behalf.	  	  
He	  is	  in	  regular	  communication	  with	  Matthew,	  documenting	  his	  progress	  with	  his	  
pre-‐release	  classes,	  and	  turning	  in	  regular	  reports	  to	  his	  supervisor	  who	  then	  
forwards	  copies	  to	  the	  Field	  Operations	  Coordinator.	  
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Post-‐Release	  Assignment	  
	  
One	  of	  the	  reasons	  that	  a	  well-‐designed	  “No	  Wrong	  Door”	  networked	  system	  with	  
multiple	  information	  and	  engagement	  sites	  is	  so	  critical,	  is	  that	  we	  must	  be	  able	  to	  
attract	  and	  engage	  those	  returned	  citizens	  who	  have	  already	  reentered	  communities	  
without	  a	  service/reentry	  plan.	  	  	  
	  
Through	  active	  community	  outreach,	  spearheaded	  by	  the	  Field	  Operations	  
Coordinators,	  returned	  citizens	  will	  have	  an	  opportunity	  to	  be	  matched	  with	  
Mentor/Navigators	  and	  assisted	  with	  the	  development	  of	  a	  service	  plan,	  family	  
reunification,	  housing,	  employment,	  and	  all	  the	  other	  Service	  Team	  opportunities	  
available	  to	  returning	  citizens	  at	  pre-‐sentencing	  or	  pre-‐release.	  	  	  
	  
Once	  the	  Network	  has	  engaged	  the	  returned	  citizen	  and	  assigned	  a	  
Mentor/Navigator,	  the	  returned	  citizen	  will	  be	  rolled	  into	  the	  same	  tracking	  and	  
accountability	  system	  as	  those	  engaged	  at	  pre-‐sentencing	  and	  pre-‐release.	  
	  	  
Mentor/Navigator	  Recruitment	  
	  
Volunteer	  recruitment	  efforts	  will	  be	  managed	  at	  the	  Field	  Operations	  level	  of	  the	  
Network.	  	  One	  of	  the	  key	  responsibilities	  of	  the	  Field	  Operations	  Coordinator	  will	  be	  
community	  outreach	  and	  recruitment.	  	  The	  Field	  Operations	  Coordinator	  will	  work	  
with	  the	  Faith	  Community,	  Service	  Clubs,	  Service	  Providers,	  City	  Councils,	  and	  other	  
organizations	  where	  presentations	  on	  the	  Network,	  volunteer	  opportunities	  within	  
the	  Network,	  Mentor/Navigator	  qualifications,	  application	  and	  screening	  process,	  
and	  other	  important	  details	  related	  to	  the	  role	  can	  be	  presented	  and	  discussed.	  	  	  
	  	  
Mentor/Navigator	  Screening	  and	  Selection	  
	  
Once	  potential	  volunteers	  have	  been	  identified,	  there	  will	  be	  an	  application	  and	  
screening	  process,	  periodically	  scheduled	  and	  organized	  by	  the	  supervising	  agency,	  
that	  includes	  an	  interview	  before	  a	  panel	  made	  up	  of	  the	  Field	  Operations	  
Coordinator,	  a	  representative	  from	  Probation,	  a	  returned	  citizen,	  and	  an	  AB	  109	  
Police	  Officer	  at	  a	  minimum.	  	  	  
	  
That	  panel	  will	  recommend	  that	  an	  applicant	  be	  accepted	  or	  rejected	  for	  service	  
based	  on	  an	  assessment	  of	  whether	  or	  not	  they	  demonstrate	  the	  time,	  maturity,	  
right	  motive,	  and	  other	  specific	  factors	  the	  interview	  panel	  members	  agree	  on.	  	  	  
	  
After	  applications	  are	  submitted,	  and	  before	  potential	  volunteers	  are	  invited	  to	  an	  
interview,	  a	  background	  check	  will	  be	  conducted.	  	  
	  
Given	  that,	  among	  others,	  some	  returned	  citizens	  may	  become	  mentors,	  the	  
background	  check	  would	  exclude	  volunteers	  who	  are	  currently	  on	  probation	  or	  
parole,	  have	  a	  history	  of	  violent	  crime,	  and/or	  are	  registered	  sex	  offenders,	  as	  each	  
category	  would	  severely	  limit	  their	  access	  to	  a	  number	  of	  facilities	  and	  community	  
sites	  and	  thereby	  limit	  their	  role	  as	  a	  Mentor/Navigator.	  
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We	  will	  recommend	  and	  encourage	  West	  County	  to	  also	  take	  advantage	  of	  this	  
training	  opportunity	  for	  their	  volunteer	  base	  so	  that	  there	  is	  consistency	  across	  the	  
county.	  This	  will	  make	  the	  training	  even	  more	  cost-‐effective	  by	  having	  combined	  
cohorts.	  
	  
In	  addition	  to	  the	  DPC	  training,	  Mentor/Navigators	  will	  also	  be	  cross-‐trained	  in	  the	  
overall	  operations	  of	  the	  Network	  and	  on	  the	  other	  resources	  and	  opportunities	  
provided	  by	  the	  rest	  of	  the	  Network	  Service	  Teams.	  
	  
	  
Mentor/Navigator	  Supervision	  
	  
Understanding	  that	  the	  day-‐to-‐day	  management	  and	  support	  for	  volunteers	  is	  
critical to the Network's success, we propose that an RFP be issued in order to attract and 
retain an agency that will provide supervision and oversight for	  Mentor/Navigators	  in	  
both	  East	  and	  Central	  County.  This organization will need to have the capacity and 
experience needed to at a minimum:	  
	  
• Participate	  in	  the	  screening	  and	  selection	  of	  volunteers	  
• Recommend	  the	  assignment	  of	  the	  best	  fit	  volunteer when	  there	  is a	  pre-‐sentencee	  

assignment	  
• In	  pre-‐release	  and	  post-‐release	  situations,	  make	  the	  assignment	  
• Have	  an	  organizational	  representative	  and	  a	  Mentor/Navigator	  accompany	  the	  Field	  

Operations	  Team	  to	  the	  monthly	  jail	  visits	  for	  orientation	  on	  the	  Networked	  System	  of	  
Services	  

• Oversee	  the	  reporting	  responsibilities	  assigned	  to	  the	  Mentor/Navigators	  
• Assess	  the	  need	  for	  additional	  training	  or	  removal	  of	  a	  Mentor	  Navigator	  
• Maintain	  case	  files	  managed	  by	  Mentor/Navigators	  and	  routinely	  send	  weekly	  

updates	  to	  files	  that	  will	  be	  maintained	  by	  the	  Field	  Operations	  Coordinator	  
• Act	  as	  support	  for	  Mentor/Navigators	  
• Maintain	  performance	  files	  on	  Mentor/Navigators	  
• Perform	  other	  supervision	  duties	  as	  determined	  to	  be	  necessary	  

	  
The	  managing	  agency	  will	  work	  with	  the	  Network	  Manager	  and	  Field	  Operations	  
Team	  to	  develop	  goals	  related	  to	  the	  number	  of	  Mentor/Navigators	  needed	  and	  in	  
which	  area,	  as	  well	  as	  recruitment,	  selection,	  training,	  supervision,	  support,	  and	  
other	  procedures	  and	  policies.	  In	  addition,	  they	  will	  develop	  a	  plan	  to	  ensure	  that	  
Mentor/Navigators	  are	  provided	  ongoing	  professional	  development	  in	  areas	  specific	  
to	  the	  role	  and	  will	  develop	  a	  system	  for	  monitoring	  the	  Mentor/Navigator’s	  
performance	  for	  quality	  and	  continuous	  improvement.	  
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2.	  Family	  Reunification	  (Pre	  and	  Post	  Release)	  
	  
Not	  all	  returning	  citizens	  will	  accept	  the	  support	  of	  a	  Mentor/Navigator,	  especially	  
until	  word	  begins	  to	  reach	  inside	  the	  jails	  and	  on	  the	  street	  about	  the	  effectiveness	  
and	  credibility,	  legitimacy,	  and	  reliability	  of	  the	  volunteer	  team.	  	  However,	  many	  will	  
need	  family	  reunification	  assistance.	  	  	  
	  
For	  those	  men	  and	  women	  who	  have	  been	  assigned	  a	  Mentor/Navigator,	  family	  
reunification	  will	  have	  been	  identified	  as	  part	  of	  their	  reentry	  plan,	  and	  volunteers	  
will	  have	  been	  trained	  and	  certified	  in	  a	  mediation	  process	  for	  assisting	  with	  
reunification	  at	  pre	  and	  post	  release.	  	  	  
	  
However,	  when	  there	  is	  no	  Mentor/Navigator,	  family	  reunification	  will	  happen	  with	  
the	  assistance	  of	  trained	  family	  reunification	  volunteers.	  	  It	  is	  important	  to	  separate	  
out	  how	  we	  designate	  volunteers	  to	  avoid	  burnout	  and	  preserve	  the	  nature	  of	  the	  
relationships	  we	  are	  trying	  to	  develop	  between	  returned	  citizens	  and	  volunteers.	  
	  
Family	  reunification	  efforts	  being	  conducted	  by	  Mentor/Navigator	  is	  a	  part	  of	  a	  
holistic	  process	  of	  reentry	  and	  is	  based	  on	  the	  trust	  and	  involvement	  of	  someone	  
who	  can	  make	  a	  long-‐term	  commitment	  to	  the	  family	  and	  the	  returned	  citizen.	  
	  
This	  will	  help	  the	  returned	  citizen’s	  family	  become	  more	  comfortable	  with	  and	  open	  
to	  reunification	  because	  they	  will	  know	  that	  there	  is	  a	  plan	  in	  place	  and	  that	  the	  
returned	  citizen	  will	  have	  hands-‐on,	  long-‐term	  support	  as	  he/she	  navigates	  that	  
plan.	  	  The	  fact	  that	  Mentor/Navigator	  assignments	  are	  also	  gender	  specific	  adds	  
another	  important	  dynamic	  to	  the	  relationship.	  	  	  
	  
However,	  when	  family	  reunification	  requires	  extensive	  mediation,	  which	  it	  often	  
will,	  the	  Mentor/Navigator	  has	  the	  option	  of	  requesting	  that	  the	  supervising	  agency	  
conduct	  the	  mediation,	  or	  that	  two	  other	  DPC	  trained	  Mentor/Navigator	  be	  assigned	  
from	  the	  pool	  for	  mediation	  purposes.	  	  	  
	  
This	  is	  important	  because	  DPC	  trained	  mediators	  are	  able	  to	  be	  unaligned	  
throughout	  a	  mediation	  process.	  	  	  
	  
However,	  as	  a	  Mentor/Navigator,	  they	  are,	  by	  the	  nature	  of	  their	  role,	  able	  to	  be	  
aligned	  as	  an	  advocate	  and	  mentor	  to	  the	  returned	  citizen	  to	  whom	  they	  are	  
assigned.	  	  By	  assigning	  separate	  mediation	  teams,	  the	  Mentor/Navigator	  role	  is	  
preserved	  as	  we	  meet	  the	  holistic	  needs	  of	  the	  family.	  	  	  
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Ultimately	  decisions	  on	  how	  to	  assign	  teams	  for	  family	  reunification	  will	  be	  the	  
purview	  of	  the	  supervising	  agency	  with	  the	  one	  exception	  that	  a	  Mentor/Navigator	  
cannot	  participate	  in	  family	  reunification-‐based	  mediation	  when	  a	  member	  of	  the	  
family	  is	  his/her	  mentee.	  
	  
As	  with	  other	  volunteer	  case	  management,	  notes	  and	  status	  reports	  on	  the	  
reunification	  process	  must	  be	  copied	  and	  forwarded	  to	  the	  Field	  Operations	  
Coordinator.	  Also,	  the	  appropriate	  confidentiality	  agreements	  and	  indemnification	  
documents	  related	  to	  mediation	  as	  a	  part	  of	  family	  reunification	  efforts	  must	  be	  
signed	  and	  copies	  submitted	  to	  the	  Field	  Operations	  Coordinator.	  
	  	  
3.	  Housing	  	  	  
Another	  critical	  Service	  Team	  is	  Housing.	  (The	  housing	  referral	  process	  will	  be	  
discussed	  later	  in	  this	  document.)	  
	  
Although	  the	  county	  is	  currently	  in	  contract	  with	  SHELTER	  Inc.	  to	  provide	  AB-‐109	  
housing	  across	  the	  county,	  we	  realized	  that	  housing	  in	  East	  County	  had	  been	  
particularly	  difficult	  for	  SHELTER	  Inc.	  to	  cultivate,	  so	  we	  knew	  that	  we	  would	  need	  
to	  help	  develop	  additional	  housing	  opportunities	  as	  a	  part	  of	  the	  planning	  process.	  
	  
We	  have	  been	  successful	  in	  identifying	  and	  securing	  commitments	  for	  over	  100	  
transitional	  housing	  opportunities	  through	  partnerships	  with	  Pastor	  Jonathan	  Gee,	  
with	  the	  Brentwood	  New	  Life	  Dream	  Center	  (NLDC)	  and	  Pastor	  Israel	  Marrone,	  of	  
the	  Regnum	  Group	  in	  Antioch.	  	  	  	  
	  
These	  are	  exciting	  and	  unique	  opportunities	  because	  of	  the	  quality	  of	  housing,	  the	  
level	  of	  respect	  these	  men	  both	  have	  with	  officials	  in	  the	  cities	  where	  they	  are	  
placed,	  their	  professionalism,	  and	  the	  comprehensive	  wrap-‐around	  approach	  for	  
engaging	  and	  working	  with	  men	  and	  women	  returning	  to	  community.	  	  
	  
The	  Brentwood	  Dream	  Center	  is	  a	  faith-‐based	  organization	  that	  has,	  for	  10	  years,	  
been	  serving	  Bay	  Area	  men,	  women,	  and	  their	  children	  who	  find	  themselves	  without	  
food,	  clothing	  or	  shelter	  due	  to	  addiction	  or	  other	  challenging	  events	  in	  their	  lives.	  It	  
began	  when	  Pastor	  Jonathan	  Gee	  and	  his	  wife	  opened	  their	  own	  home	  to	  men	  and	  
women	  struggling	  with	  life	  controlling	  addictions.	  They	  then	  opened	  a	  men’s	  home,	  
taking	  in	  men	  from	  all	  walks	  of	  life:	  family	  men,	  business	  men,	  the	  streets,	  prison	  
and	  more.	  Women’s	  facilities	  soon	  followed.	  
	  
Today	  they	  have	  a	  success	  rate	  of	  over	  80%	  for	  those	  who	  graduate	  from	  a	  rigorous	  
process	  of	  counseling,	  housing,	  skills	  training,	  and	  mentoring	  in	  a	  faith-‐based	  
environment.	  	  
	  
The	  success	  of	  the	  Dream	  Center	  has	  challenged	  them	  to	  grow	  and	  expand	  their	  
capacity.	  	  For	  this	  reason,	  the	  Dream	  Center	  purchased	  the	  hotel	  pictured	  in	  the	  
photo	  on	  the	  next	  page	  when	  the	  hotel	  went	  into	  bankruptcy	  in	  the	  city	  of	  
Brentwood,	  got	  it	  financed,	  and	  are	  completing	  construction	  for	  a	  projected	  April	  
2014	  completion.	  	  
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The	  Mentor/Navigator	  will	  have	  an	  opportunity	  to	  talk	  with	  his/her	  mentee	  prior	  to	  
sentencing	  and	  set	  up	  an	  initial	  plan	  for	  pre-‐release	  in-‐jail	  engagement	  with	  one	  or	  
more	  of	  the	  Network	  teams.	  	  	  
	  
The	  Mentor/Navigator	  will	  then	  document	  those	  initial	  referrals	  and	  submit	  them	  to	  
the	  supervising	  agency	  for	  Mentor/Navigators.	  	  The	  supervising	  agency	  point	  
person	  for	  Mentor/Navigator	  supervision	  will	  then	  review	  the	  referral	  document	  to	  
make	  sure	  all	  required	  information	  was	  properly	  gathered.	  	  	  
	  
The	  referral	  is	  then	  forwarded	  to	  the	  Field	  Operations	  Coordinator	  in	  the	  
appropriate	  region	  to	  coordinate	  with	  the	  right	  Service	  Team(s).	  	  Once	  the	  referral	  
is	  set	  up	  with	  the	  Service	  Team,	  a	  copy	  of	  the	  fully	  executed	  referral	  is	  forwarded	  to	  
the	  Network	  Manager	  who	  will	  follow	  the	  appropriate	  process	  for	  documenting	  the	  
referral	  within	  the	  Probation	  system.	  
	  
It	  should	  be	  noted	  that	  the	  Network	  Manager	  would	  work	  with	  Probation	  regarding	  
the	  case	  management	  system	  that	  is	  being	  developed,	  how	  the	  system	  relates	  to	  the	  
database	  intended	  to	  be	  housed	  at	  Behavioral	  Health/	  Homeless	  Division,	  and	  how	  
the	  system	  is	  going	  to	  be	  managed.	  
	  

Pre-‐Release	  Referrals	  	  	  
	  
As	  discussed	  earlier	  there	  will	  be	  Service	  Teams	  in	  the	  jails	  working	  with	  returning	  
citizens	  in	  a	  number	  of	  different	  ways,	  and	  creating	  post-‐release	  opportunities	  for	  
them.	  	  Those	  pre-‐release	  referrals	  will	  now	  be	  made	  directly	  to	  the	  Field	  Operations	  
Coordinator	  in	  the	  region	  where	  the	  returning	  citizen	  will	  reside	  upon	  release.	  
	  
Additionally,	  Probation	  and	  other	  departmental	  referrals	  will	  also	  be	  made	  directly	  
to	  the	  Field	  Operations	  Coordinator.	  	  	  
	  
The	  Field	  Operations	  Coordinator	  will	  then	  process	  the	  referral	  to	  make	  sure	  that	  all	  
requirements	  are	  met	  for	  a	  successful	  referral.	  	  They	  will	  then	  either	  approve	  the	  
referral,	  sending	  a	  copy	  to	  the	  service	  provider,	  or	  contact	  the	  referring	  party,	  and	  
or	  the	  returning	  citizen	  in	  order	  to	  obtain	  any	  necessary	  missing	  information	  or	  
documents.	  	  	  
	  
Once	  the	  referral	  requirements	  are	  complete,	  then	  the	  referral	  will	  be	  processed	  and	  
a	  copy	  sent	  to	  the	  service	  provider	  and	  the	  Network	  Manager	  for	  processing	  into	  the	  
Probation	  system.	  
	  

In	  Jail	  Presentation	  Sign-‐ups	  
	  
When	  programs,	  both	  in	  and	  outside	  of	  the	  Networked	  System,	  make	  in-‐jail	  
presentations	  to	  returning	  citizens,	  and	  returning	  citizens	  to	  East	  or	  Central	  County	  
sign	  up	  for	  the	  service,	  an	  engagement	  form	  must	  be	  completed	  and	  forwarded	  to	  
the	  Field	  Operations	  Coordinator	  where	  the	  returning	  citizen	  will	  reside	  after	  
release.	  The	  Field	  Operations	  Coordinator	  will	  process	  the	  form	  and	  forward	  it	  to	  
the	  Network	  Manager	  for	  Probation	  processing.	  
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He	  adds,	  “These	  individuals	  and	  groups	  must	  be	  trained	  so	  they	  are	  able	  to	  make	  
impact.	  	  Budgets	  for	  service	  provision	  must	  include	  training	  for	  these	  groups.	  Law	  
enforcement,	  trained	  in	  positive	  interaction	  and	  partnership	  with	  community	  based	  
organizations,	  reduces	  recidivism.”	  
	  
Caneel	  Fraser,	  Esq.,	  Senior	  Policy	  Analyst,	  Urban	  Peace	  of	  the	  Advancement	  Project	  
said,	  “Officer	  training	  on	  how	  to	  work	  with	  reentrants	  is	  very	  important.”	  
	  
Representative	  from	  Contra	  Costa	  County	  Mental	  Health	  said,	  “Effective	  triage	  is	  
possible	  with	  the	  right	  training	  and	  partnerships.”	  
	  
Adam	  Christianson,	  Sheriff-‐Coroner,	  Stanislaus	  County	  said	  that	  there	  should	  be	  
“volunteer	  recruitment	  and	  training	  for	  volunteers	  and	  some	  of	  them	  should	  be	  
from	  among	  reentrants.”	  
	  
Because	  of	  other	  work	  we	  have	  done	  over	  the	  years,	  we	  have	  been	  able	  to	  prevail	  
upon	  some	  outstanding,	  nationally	  and	  internationally	  recognized	  trainers	  in	  
several	  areas	  who	  are	  willing	  to	  drastically	  reduce	  their	  fees	  and	  help	  us	  out	  during	  
the	  maiden	  year	  of	  implementation.	  
	  
We	  also	  are	  very	  lucky	  to	  have	  multiple	  amazing	  trainers	  who	  were	  involved	  in	  the	  
planning	  process	  and	  playing	  key	  rolls	  in	  the	  Network	  who	  are	  willing	  to	  oversee	  
and	  conduct	  critical	  areas	  of	  the	  training	  needed	  for	  the	  Network	  to	  be	  successful.	  
	  
Training	  is	  one	  of	  the	  highest	  priorities,	  and	  there	  will	  be	  multiple	  training	  
opportunities	  for	  volunteers,	  partners,	  and	  Field	  Operations	  staff.	  
	  

Mentor/Navigator	  Training	  	  
	  
James	  Hyde	  and	  Lesia	  Bell	  will	  train	  and	  certify	  Mentor/Navigators	  in	  a	  40-‐hour,	  
internationally	  recognized	  mentorship	  and	  conflict	  resolution	  training,	  Dialogue	  for	  
Peaceful	  Change	  (DPC),	  which	  includes	  scenario	  practice	  on	  working	  with	  difficult	  
situations	  and	  training	  on	  issues	  related	  to	  gender	  specific,	  cultural	  competence,	  
LGBT,	  and	  trauma	  informed	  re-‐entry	  responsivity,	  boundary	  setting,	  and	  
communication	  strategies.	  
	  
In	  addition,	  Mentor/Navigators	  should	  be	  provided	  ongoing	  professional	  
development	  in	  areas	  specific	  to	  the	  role,	  and	  the	  supervising	  agency	  must	  be	  
prepared	  and	  trained	  in	  monitoring	  the	  mentor’s	  performance	  for	  quality	  and	  
continuous	  improvement.	  
	  

Pre-‐Release	  Employment	  and	  Education	  Team	  
	  
The	  Workforce	  Development	  Board,	  Los	  Medanos	  College,	  and	  DPC	  trainers	  will	  
provide	  training	  to	  members	  of	  the	  Employment/Education	  Team.	  The	  team	  will	  
also	  be	  cross-‐trained	  on	  the	  REAL	  Leadership	  program,	  the	  Prepare	  My	  Sheep	  
program,	  Goodwill	  Industries,	  the	  Kennedy	  Program,	  and	  other	  opportunities	  for	  
returning	  citizens.	  
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AB-‐109	  Networked	  System	  of	  Services	  	  
East	  and	  Central	  Contra	  Costa	  County	  
Appendix	  I.	  A.	  Implementation	  Budget	  

	  
	  
	  

Categories	  and	  
Budget	  Items	  

2013-‐14	  
Amount	  

Comments	   2014-‐15	  
Funding	  
Recs	  

Management	  
and	  Admin	  

	   	   	  

Network	  
Manager	  

$90,000	   1	  FTE	  Contracted	  April	  1,	  2014	  –March	  30,	  2015	  and	  
recommendation	  for	  remainder	  of	  2014-‐15	  

$22,500	  

Pittsburg	  Field	  
Operations	  Cord	  

$70,000	   1	  FTE	  Contracted	  April	  1,	  2014	  –March	  30,	  2015	  and	  
recommendation	  for	  remainder	  of	  2014-‐15	  

$17,500	  

Concord	  Field	  
Operations	  Cord	  

$70,000	   1	  FTE	  Contracted	  April	  1,	  2014	  –March	  30,	  2015	  and	  
recommendation	  for	  remainder	  of	  2014-‐15	  

$17,500	  

Antioch	  Field	  
Operations	  Cord	  

$70,000	   1	  FTE	  Contracted	  April	  1,	  2014	  –March	  30,	  2015	  and	  
recommendation	  for	  remainder	  of	  2014-‐15	  

$17,500	  

Administrative	  
Assistant	  

$50,000	   1	  FTE	  Contracted	  April	  1,	  2014	  –March	  30,	  2015	  and	  
recommendation	  for	  remainder	  of	  2014-‐15	  

$12,500	  

Database	  
Administrator	  

$10,400	   .5	  FTE	  Contracted	  April	  1	  –	  June	  30,	  2014	  and	  
recommended	  1	  FTE	  Contracted	  July	  1,	  2014	  –March	  
30,	  2015	  

$83,200	  

Field	  Operations	  
Cellular	  Costs	  
	  

$1,200	   April	  1	  –	  June	  30,	  2014:	  Cellular	  service	  for	  3	  Field	  
Operations	  Coordinators	  and	  recommended	  2014-‐15	  

$3,600	  

Network	  
Services	  	  

	   	   	  

Brighter	  
Beginnings	  

$43,202	   April	  1	  –	  June	  30,	  2014	  and	  recommended	  2014-‐15	   $123,180	  

John	  F.	  Kennedy	  
University	  

$14,126	   April	  1	  –	  June	  30,	  2014	  and	  recommended	  2014-‐15	   $52,130	  

Goodwill	  
Industries	  

$45,360	   April	  1	  –	  June	  30,	  2014:	  then	  based	  on	  proven	  
capacity	  and	  expanded	  role	  within	  network,	  
recommend	  14/15	  budget	  increase	  to	  provide	  
transitional	  employment	  services	  to	  East	  	  

Goodwill	  
will	  
submit	  a	  
budget	  

Reach	  
Fellowship	  

$70,000	   April	  1,	  2014	  –	  March	  30,	  2015	  and	  recommended	  
2014-‐15	  

$107,360	  

Men	  and	  Women	  
of	  Purpose	  

$40,000	   April	  1	  –	  June	  30,	  2014	  and	  recommended	  2014-‐15	   $80,000	  

Prepare	  My	  
Sheep	  

$32,654	   April	  1	  –	  December	  31,	  2014	  and	  recommended	  
January	  1,	  2015	  	  -‐	  June	  30,	  2015	  

$32,654	  

Dream	  Center	   $30,000	   April	  1	  –	  June	  30,	  2014	  and	  recommended	  January	  1,	  
2015	  	  -‐	  June	  30,	  2015	  

$85,000	  

Regnum	  Group	   $0	   April	  1	  –	  June	  30,	  2014:	  Recommend	  awarding	  one	  -‐
time	  grant	  to	  increase	  the	  number	  of	  available	  AB-‐109	  
housing	  units	  in	  Antioch	  for	  men	  and	  women	  

$174,000	  

Training	   $5,000	   1	  Training	  for	  Police:	  April	  1	  –	  June	  30,	  2014	  and	  4	  
Trainings	  for	  Volunteers	  recommended	  2014-‐15	  

$30,000	  

Emerald	  HPC	  
International	  	  

$18,000	   April	  1	  –	  June	  30,	  2014:	  Stabilize	  transition	  to	  full	  
implementation	  with	  training	  of	  Network	  
Management	  Team	  

$0	  

Reserve	   $140,	  058	   April	  1	  –	  June	  30,	  2014:	  To	  be	  used	  at	  the	  discretion	  of	  
the	  Network	  Manager	  for	  Implementation	  

	  

Total	   $800,000	   	   $858,624	  
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AB-‐109	  Networked	  System	  of	  Services	  	  

East	  and	  Central	  Contra	  Costa	  County	  
Appendix	  I.	  B.	  Implementation	  Budget	  Narrative	  

	  
	  
	  
	  
The following describes the 2013-14 Budget plan for the $800,000 in funds allocated to East and Central 
for Networked System of Services implementation, with recommendations for 2014-15 where 
applicable. 
 
 
 
A. Management $361,600 for 2013-14 
The Networked System of Services requires a comprehensive and cohesive management structure. We 
recommend that these roles be contracted for the first full year of implementation and that the Probation 
Chief and CCP make decisions to continue or replace persons in these roles before making them 
permanent positions. 
 
1. Network Manager  $90,000 
Provides for full time contracted position reporting to Probation, for the period: April 1, 2014 –March 30, 
2015. See page 40 of Proposed Plan for job description. 
 
* 2014-15 Recommended Funding:  $22,500 
To provide for remainder of the fiscal year for full time contracted position, for the period: April 1, 2015 
–June 30, 2015 
 
2. Pittsburg Field Operations Coordinator $70,000 
Provides for full time contracted position reporting to Network Manager, for the period: April 1, 2014 –
March 30, 2015. See page 41 of Proposed Plan for job description. 
 
* 2014-15 Recommended Funding:  $17,500 
To provide for remainder of the fiscal year for full time contracted position, for the period: April 1, 2015 
–June 30, 2015 
 
3. Concord Field Operations Coordinator $70,000 
Provides for full time contracted position reporting to Network Manager, for the period: April 1, 2014 –
March 30, 2015. See page 41 of Proposed Plan for job description. 
 
* 2014-15 Recommended Funding:  $17,500 
To provide for remainder of the fiscal year for full time contracted position, for the period: April 1, 2015 
–June 30, 2015 
 
4. Antioch Field Operations Coordinator $70,000  
Provides for full time contracted position reporting to Network Manager, for the period: April 1, 2014 –
March 30, 2015. See page 41 of Proposed Plan for job description. 
 
* 2014-15 Recommended Funding:  $17,500 
To provide for remainder of the fiscal year for full time contracted position, for the period: April 1, 2015 
–June 30, 2015 
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5. Administrative Assistant  $50,000 
Provides for full time contracted position reporting to Network Manager, for the period: April 1, 2014 –
March 30, 2015. See page 42 of Proposed Plan for job description. 
 
* 2014-15 Recommended Funding:  $12,500 
To provide for remainder of the fiscal year for full time contracted position, for the period: April 1, 2015 
–June 30, 2015 
 
6. Database Administrator  $10,400 
Provides for 50% time contracted position reporting to Network Manager, for the period: April 1, 2014 –
June 30, 2014. See page 43 of Proposed Plan for job description. 
 
* 2014-15 Recommended Funding:  $83,200 
To provide for full time contracted position, for the period: July 1, 2014 –March 30, 2015 
 
7. Field Operations: Cellular Costs $1,200 
Provides for cellular service for 3 Field Operations Coordinators, for the period: April 1 – June 30, 2014 
 
* 2014-15 Recommended Funding:  $3,600 
To provide for cellular service for 3 Field Operations Coordinators, for the period: July 1, 2014 –June 
30, 2015 
 
 
B. Network Services $275,342 for 2013-14 
The Networked System of Services requires partnering with multiple sites and service providers in East 
and Central Contra Costa. We recommend funding for these collaborative partnerships that will provide 
multiple entry points and varied opportunities for engagement and access for returning citizens. 
 
1. Brighter Beginnings  $43,202 
Provides for a portion of staff and operating costs related to the Leadership and Entrepreneurialism 
partnership with JFK University for the period: April 1, 2014 –June 30, 2014. See page 33 of Proposed Plan 
for more detailed information. 
 
* 2014-15 Recommended Funding:  $123,180 
To provide for all staff and operating costs related to the Leadership and Entrepreneurialism 
partnership with JFK University, for the period: July 1, 2014 –June 30, 2015. 
 
2. John F. Kennedy University $14,126 
Provides for scholarships for returning citizens and for program co-facilitator and adjunct faculty related to 
the Leadership and Entrepreneurialism partnership with Brighter Beginnings for the period: April 1, 2014 –
June 30, 2014. See page 33 of Proposed Plan for more detailed information. 
 
* 2014-15 Recommended Funding $52,130 
Provides for scholarships for returning citizens and for program co-facilitator and adjunct faculty 
related to the Leadership and Entrepreneurialism partnership with JFK University, for the period: July 
1, 2014 –June 30, 2015. 
 
3. Mentor Navigator Supervision - RFP Deleted 
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4. Goodwill Industries  $45,360 
Provides for designated staff time for the development of transitional employment opportunities in East 
County for the long-term, while providing immediate transitional employment in East County for the 
period: April 1, 2014 –June 30, 2014. See page 31 of Proposed Plan for more detailed information. 
 
* 2014-15 Recommended Funding Goodwill will submit budget for 2014-15 
Based on proven capacity and expanded role within Network, recommend 2014-15 funding to provide 
transitional employment services to East Contra Costa.  
 
5. Reach Fellowship  $70,000 
Provides for staffing, operations, equipment, training, and administrative support for comprehensive 
women’s services for East and Central Contra Costa for the period: April 1, 2014 –March 30, 2015. See 
pages 35 and 32 of Proposed Plan for more detailed information. 
 
* 2014-15 Recommended Funding: $107,360 
To provide for remainder of the fiscal year for continued staffing, operations, equipment, training, and 
administrative support and provide additional full time position to support comprehensive women’s 
services for East and Central Contra Costa for the period: July 1, 2014 –June 30, 2015. 
 
6. Men and Women of Purpose $40,000 
Provides for a redistribution of staff resources to accommodate the organization’s new and expanded role in 
pre release Education/Employment preparation: April 1, 2014 –June 30, 2014. See page 32 of Proposed Plan 
for more detailed information. 
 
* 2014-15 Recommended Funding: $80,000 
To create an additional position to serve as point person for the Education/Employment Team and to 
cover additional operating expenses relating to pre and post release activity with the Network 
Education/Employment Team and with Reach Fellowship for the period: July 1, 2014 –June 30, 2015. 
 
7. Prepare My Sheep  $32,654 
Provides designated trainers, materials, equipment, and operating expenses for the training, certification, 
and job placement of two cohorts of 12 returning citizens each: April 1, 2014 –December 31, 2014. See 
page 34 of Proposed Plan for more detailed information. 
 
* 2014-15 Recommended Funding: $32,654 
To provide for remainder of the fiscal year for the training, certification, and job placement of two 
additional cohorts of 12 returning citizens each for the period: January 1, 2015 –June 30, 2015. 
 
8. Dream Center  $30,000 
Provides for an initial supervisory staff position to work directly with Goodwill Industries, County 
Probation, and Brighter Beginnings to identify the first cohort of residents at the Dream Center for the 
period: April 1, 2014 –June 30, 2014. See page 27 of Proposed Plan for more detailed information. 
 
* 2014-15 Recommended Funding: $85,000 
To provide for two additional residential staff members and housing costs for 50 AB109 residents at 
$500 per resident to cover all housing and food expenses for a minimum of one calendar year. 
 
9. Regnum Group  $0 
 
* 2014-15 Recommended Funding: $174,000 
Provides for the cost of completing renovation and making available AB-109 housing for 50 men and 25 
women for the period: July 1, 2014 –June 30, 2015. See page 28 of Proposed Plan for more information. 
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C. Training  $5,000 for 2013-14 
Provides for the initial training of AB109 Officers and other officers designated by Police Chiefs on 
effective strategies for partnering with community and employing restorative justice best practice in the 
context of the East and Central County Network for the period: April 1, 2014 –June 30, 2014. See pages 48 
and 49 of Proposed Plan for more detailed information. 
 
* 2014-15 Recommended Funding: $30,00 
Provides a Jail Etiquette Training to pre-release teams countywide by Angela Hatter of CCCOE for all 
service providers offering pre release services and Three 40-hour Volunteer Trainings with Certification for 
Mentor/Navigators in addition to periodic content based training related to Network service delivery for the 
period: July 1, 2014 –June 30, 2015. 
 
 
D. Emerald HPC International $18,000 for 2013-14 
Provides for Comprehensive Network Training and Consultation with Network Management, Service 
Teams, and relevant County departments to stabilize transition to full implementation of the Network for 
the period: March 1, 2014 –June 30, 2014 See page 49 of Proposed Plan for more information. 
 
* 2014-15 Recommended Funding: $0 
 
 
E. Reserve     $140,058 for 2013-14 
Provides a reserve pool of funds to be used at the discretion of the Network Manager for unanticipated 
implementation expenses for the period: April 1, 2014 –June 30, 2014. 
 
 
* 2014-15 Recommended Funding: $0 
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West County Reentry Resource Center, Sample Budget (non-binding: for purposes of illustration only)

Section 2.7: Budget, Corrected, Page 1

Personnel Operating Nonrecurring
Director (1 FTE), 12 months @ $90K annually, assumes hiring July 2014 90,000$        
Operations and Services Manager (1 FTE), 11 months @ $60K annually, assumes hiring August 2014 55,000$        
Registration, Intake, and Data Administrator (1 FTE), 11 months $60K annually, assumes hiring August 2014 55,000$        
Administrative Assistant (1 FTE), 11 months @ $35K annually, assumes hiring August 2014 32,083$        
Benefits @ 22% 51,058$        

Total Personnel 283,142$      

Operating Costs
Rent @ $4500/month for 12 months 54,000$        
Utilities

Water, heat, electricity $800/month for 12 months 9,600$          
Office phone service: $250/month for 12 months 3,000$          
Internet access: $150/month for 12 months 1,800$          
Cloud storage: $50/month for 12 months 600$             
Web-based CRM service (Salesforce, ETO): $360/year for licenses #11-20 3,600$          

IT infrastructure maintenance @ $250/month for 12 months 3,000$          
After-Hours Answering Service, $1,500/month for 10 months 15,000$        
Insurance (liability, theft) 4,000$          
Repairs & Maintenance @ $250 month for 12 months 3,000$          
Local Travel: 400 miles/month for 12 months @ $.55/mile 2,640$          
Office Supplies: $400/month for 12 months 4,800$          
Printing/Copying: $150/month for 12 months 1,800$          
Postage: 5000 pieces @ $.46/each 2,300$          

Total Operating Costs 109,140$      

Partnership and Outreach
Trainings/Capacity Building/Professional Development 6,000$          4,000$          
All-Center Annual Planning Day 6,000$          
Volunteer Recruitment and Education 4,500$          10,000$        
Community Outreach: 4 community events @ $1,000 each 4,000$          
Supplies: Program/education/meetings @ $400/month for 12 months 4,800$          

Total Partnership and Outreach 25,300$        14,000$        

Indirect or fiscal sponsorship costs, not to exceed 10% of $800K grant (2 Fiscal Years) 40,000$        40,000$        

Nonrecurring Costs
Professional Services

Data system selection and initiation 20,000$        
Graphic design for collateral development 6,500$          
Legal, Human Resources 4,000$          
Web & social media design 8,000$          
Design and print a Reentry 101 Guide 8,500$          

Tenant Improvement
Facilities design, including embedded arts elements 35,000$        
Construction 100,000$      
Fixtures and furnishings, including art 35,000$        
Signage 2,000$          
Move-In Costs 15,000$        

Equipment purchases
Work stations (computer, phone, desk, chair, filing, etc.) 12 @ $3000/each 36,000$        
Shared printers: 2 @ $850 each 1,700$          
Shredders: 8 @ $250 each 2,000$          
Filing (lockable): 8 @ 250 each 2,000$          
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West County Reentry Resource Center, Sample Budget (non-binding: for purposes of illustration only)

Section 2.7: Budget, Corrected, Page 2

Filing (open): 12 @ $125 each 1,500$          
Collateral Printing and Production 7,500$          
Signage 3,000$          

Total Nonrecurring Costs -$              287,700$      

Operating and Nonrecurring Costs 457,582$      341,700$      

Total Uses 799,282$      
Net Income, FY 2013/14  and FY 2014/15 718$             
Net Income, FY 2013/14 and FY 2014/15, as a percentage of total County contract 0.09%
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