Attachment A

Further
The Work

January 31, 2014

Lara Delaney

Senior Deputy County Administrator
Contra Costa County Administrator’s Office
651 Pine Street, 10*" Floor

Martinez, CA 94553

Dear Ms. Delaney:

| am pleased to offer you this project-completion report on the West Contra Costa County Reentry
Center, for which Further The Work (FTW) held the contract as project designer and manager. This
report summarizes the process and outcomes of this project.

1) Contract Scope and Completion:

On June 16, 2013, Further The Work entered into contract with the Office of the County
Administrator to undertake a seven-month project to develop an actionable implementation
plan for a West County Reentry Resource Center.

The contract's primary deliverables included the development of vision & mission statements,
organizational host characteristics, governance structures, operating principles, MOU template,
and first-year work plan and budget.

In addition to these deliverables, FTW also detailed three process outcomes intended to
strengthen our community’s collective efficiency and build social capital:

* Enhance community awareness, participation, and ownership

* Strengthen relationships through increased trust and better understanding of common
goals

* Encourage collective learning and technical capacity-building

On January 24, 2014, FTW submitted the completed implementation plan to the Office of the
County Administrator, and we have also provided electronic copies of all elements of the plan.

Attached to this final report are comments generated through feedback forms completed by
both team members and community members in meetings conducted on January 24 and
January 28, 2014. The comments from the feedback forms are included here in full; they have
not been altered or excerpted in any way, and the original feedback forms are available for
review upon request.

With these deliverables, we have now fulfilled the contract’s scope of work.

855 Meadow View Drive
Richmond, CA 94806
510 243-0122 tel

510 243-0132 fax

FurtherTheWork.com
Page 57 of 408



Attachment A

2) Project Budget:

The final cost of this project was $73,120, which included 715.50 hours of FTW staff time. To
supplement the $40,000 in revenues provided through the contract with the county, FTW
generated the following support, representing an 83% leverage of county funds.

a) $16,500 in financial contributions from the City of Richmond's Police Department and from
Bay Area Local Initiatives Support Corporation

b) $8,000 in in-kind support provided by Richmond'’s City Manager's office
c) $8,500 in pro bono services donated by Further The Work
3) Project Participants:

a) To accomplish this project, FTW developed and managed a community-based,
participatory planning process led by 16 community members who volunteered to serve on
the project’s Core Design Team.

b) This Core Design Team was supplemented by another 25 stakeholders who participated as
members of the seven Work Teams that were formed during the process.

c) The Core Design Team conducted in-person, structured interviews with 18 multi-service
centers or organizations throughout the Bay Area.

d) FTW conducted several focus groups with institutional stakeholders as well as with people
who have direct experience of incarceration.

e) FTW presented on its work in progress at meetings of the Contra Costa County Community
Corrections Partnership and of the county’s Community Advisory Board.

) Finally, throughout the project’s course, FTW and the Core Design Team provided both
information and participation activities to support the project’s development at each of the
public, open-to-all meetings of the Reentry Solutions Group that were held each month
from July 2013 through January 2014.

Altogether, over 120 people from across all regions and sectors of the county contributed to the
project’s design, development, and success. This was an extraordinarily complex, challenging, and
exciting project, and we are grateful for the county’s partnership and for the faith and commitment
demonstrated by all those who were so essential to this project’s success.

With deep respect and appreciation,

Rebecca Brown
President
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