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HOUSING AUTHORITY OF THE COUNTY OF CONTRA COSTA

DATE:

December 11, 2012
SUBJECT:
FY 2012-2013 2nd QUARTER BUDGET REPORT


BACKGROUND

This report is intended to provide the Board of Commissioners with an overview of the financial position of the Housing Authority of Contra Costa County (HACCC) through the 2nd quarter of the fiscal year ending 3/31/13. The report begins with a summary of HACCC’s overall financial position. After that, the overall numbers are broken down by individual funds. Each fund overview includes a brief program summary and a short explanation of variances between budget to actual.
AGENCY OVERVIEW: Budget Report 
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2ndh Quarter 

Actuals 9/30/12 

(unaudited)

Remaining FY 

Estimate Annual Total Variance

Revenue 102,254,494 $    51,623,802 $     51,127,247 $    102,751,049 $     496,555 $       

Expenditures 101,291,863 $    50,098,547 $     50,645,932 $    100,744,479 $     547,385 $       

To Reserves 962,631 $           1,525,255 $       481,316 $         2,006,571 $        


The $496,555 variance in revenue is primarily a result of HUD's increase nationally in the funding level of the Housing Choice Voucher program from 75% of eligibility to 80%. The $547,385 variance in expenditures primarily results from two areas of savings: 1) Operating cost reductions in the amount of $446,753; and 2) a decrease in planned Capital Fund expenditures of $100,632.

Further explanations for the variances are provided below for each program area.

Analysis of Agency Reserves
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Beginning Balance 4/1/12 

Unaudited

2nd Quarter 9/30/12 

(unaudited)

Reserves Balance 

9/30/12 (unaudited)

Total Reserves 9,805,227 $                         1,525,255 $                     11,330,482 $                  

Restricted Reserves

Housing Choice Vouchers 3,917,209 $                         724,606 $                       4,641,815 $                    

Public Housing & Capital Fund - $                                   - $                              - $                             

State & Local Programs 39,174 $                              - $                              39,174 $                        

Housing Certficates Programs - $                                   26,597 $                         26,597 $                        

Total Restricted Reserves 3,956,383 $                         751,203 $                       4,707,586 $                    

Unrestricted Reserves

Housing Choice Vouchers 2,619,815 $                         451,395 $                       3,071,210 $                    

Public Housing & Capital Fund 1,122,398 $                         325,399 $                       1,447,797 $                    

State & Local Programs 2,014,352 $                         3,680 $                           2,018,032 $                    

Housing Cerficates Programs 92,279 $                              (6,422) $                          85,857 $                        

Total Unrestricted Reserves 5,848,844 $                         774,052 $                       6,622,896 $                    


As a reminder, almost all reserves are restricted for use within each program. The designation of restricted or unrestricted reserves merely indicates that the funds are obligated for special use within the program (restricted) or that they can be used for any purpose tied to the program (unrestricted). The only exception to this rule is unrestricted funds within the State and Local Fund. These can be used in any of HACCC’s programs.

FUNDS OVERVIEW:

Housing Choice Vouchers

Program Summary - The HCV program provides assistance to families in the private rental market. HACCC qualifies families for the program based on income. These families find a home in the private rental market and HACCC provides them with a subsidy via a Housing Assistance Payments (HAP) contract with the property owner.  HAP is paid by HACCC directly to the owner. Through its HCV program, HACCC is authorized to provide affordable housing assistance to a maximum of 6,781 families. However, due to funding constraints, the program is only able to support approximately 6,300 families currently.

Summary of Difference Between Budgeted and Year-End Annual Estimate:
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Vouchers Annual Budget

2nd Quarter Actuals 

9/30/12 (unaudited)

Remaining 

FY Estimate Annual Total Variance

Revenue 83,126,961 $      42,084,282 $                41,563,481 $    83,647,763 $    520,801 $          

Expenditures 82,183,054 $      40,908,281 $                41,091,527 $    81,999,808 $    183,246 $          

943,907 $          1,176,001 $                 471,954 $        1,647,955 $     


Revenue – The variance of $520,801 in revenue is almost entirely due to an increase in the administrative funding provided by HUD from a budgeted national funding level of 75% of eligibility to 80% of eligibility. 
Expenditures – The variance of $183,246 was largely caused by a reduction in labor and benefit costs as a result of staff turnover. 
Analysis of Program Reserves:
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Beginning Balance 

4/1/12 Unaudited

2nd Quarter 9/30/12 

(unaudited)

Reserves 

Balance 9/30/12 

(unaudited)

Restricted Reserves 3,917,209 $                   724,606 $                             4,641,815 $          

Unrestricted Reserves 2,619,815 $                   451,395 $                             3,071,210 $          

Total Reserves 6,537,024 $                   1,176,001 $                          7,713,025 $          


Public Housing Operating and Capital Funds

Program Summary - HACCC owns and manages 1,179 public housing units at 16 different sites throughout the County. Operating funds for these properties come from tenant rents as well as an operating subsidy received from HUD that is designed to cover the gap between rents collected from the low-income tenants and annual operating expenses. HUD allocates the Capital Fund annually via formula to approximately 3,200 housing authorities. Capital Fund grants may be used for development, financing, modernization, and management improvements within public housing. 
Summary of Difference Between Budgeted and Year-End Annual Estimate:
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2nd Quarter Actuals 

9/30/12 (unaudited)

Remaining 

FY Estimate Annual Total Variance

Revenue 10,268,223 $       5,219,452 $                5,134,112 $    10,353,564 $    85,340 $       

Expenditures 10,310,421 $       4,894,053 $                5,155,211 $    10,049,264 $    261,158 $     

To reserves (42,198) $             325,399 $                   (21,099) $       304,300 $       


Revenue –Revenue is recognized in the capital fund area on a cash basis compared to the budget which is prepared on an accrual basis. This accounts for $73,046 of the variance. The remaining $12,294 was related to operational savings.
Expenditures - Decreased operating costs of $160,526 planned capital fund costs of $100,632 that were not spent in the quarter accounted for the positive variance of $261,158. 
Analysis of Program Reserves:
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Beginning Balance 

4/1/12 Unaudited

2nd Quarter 9/30/12 

(unaudited)

Reserve Balance 

9/30/12 (unaudited)

Restricted Reserves - $                          - $                          - $                        

Unrestricted Reserves 1,122,398 $                325,399 $                   1,447,797 $              

Total Reserves 1,122,398 $                325,399 $                   1,447,797 $              


Housing Certificate Programs

Program Summary - HACCC administers three separate Housing Certificate Programs; Shelter Plus Care, Moderate Rehabilitation (Mod Rehab) and Project-based Contract Administration. The Shelter-Plus Care Program provides rental assistance for hard-to-serve homeless persons with disabilities in connection with supportive services funded from sources outside the program. HACCC assists approximately 285 clients under this program. The Mod Rehab program was designed in 1978 as an expansion of the rental certificate program. Mod Rehab was designed to provide low-cost loans for the rehabilitation of rental units in an effort to upgrade and preserve the nation's housing stock. In return, the owner agreed to provide long-term affordable housing for low income families. The program was repealed in 1991 and no new projects are authorized for development. HACCC administers 28 Mod Rehab units. Under the Project-based Contract Administration program, HACCC contracts with the federal government to perform HUD’s oversight duties. There are approximately 50,000 to 60,000 units of privately owned Project-based Section 8 throughout Northern California that were directly awarded by HUD and are not part of the local housing authority’s program. HUD used to provide oversight of these properties as it provides oversight of housing authorities. A number of years ago, HUD contracted these duties out to local housing authorities, paying them a fee to perform some of HUD’s oversight duties. HACCC contracts with HUD to administer 5 Project-based Contract Administration units.

Summary of Difference Between Budgeted and Year-End Annual Estimate:
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2nd Quarter 

Actuals 9/30/12

Remaining 

FY Estimate Annual Total Variance

Revenue 3,652,073 $        1,722,473 $            1,826,036 $   3,548,509 $     (103,563) $      

Expenditures 3,676,372 $        1,702,297 $            1,838,186 $   3,540,483 $     135,889 $       

To reserves (24,299) $            20,176 $                 (12,150) $       8,026 $           


Revenue - The loss of $103,563 of budgeted revenue was due to reductions in HUD funding.
Expenditures - A decrease in housing subsidy payments of $177,730 and a slight increase in service delivery costs of $21,665 were the two primary elements of the $135,889 variance.
Analysis of Reserves:
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Beginning Balance 

4/1/12 Unaudited

2nd Quarter 9/30/12 

(unaudited)

Reserves 

Balance 9/30/12 

(unaudited)

Restricted Reserves - $                             26,597 $                               26,597 $               

Unrestricted Reserves 92,279 $                        (6,422) $                                85,857 $               

Total Reserves 92,279 $                        20,175 $                               112,454 $             


State and Local Programs

Program Summary - HACCC administers a variety of programs and activities that are either not funded by HUD or that involve non-restricted HUD funds. Currently, HACCC is the managing general partner for two tax credit projects (DeAnza Gardens & Casa Del Rio) and also has a contract with the City of Antioch to run their rental rehabilitation program. HACCC also receives management fees for administering the Public Housing and HCV programs under HUD’s asset-management model.
Summary of Difference between Budgeted and Year-End Annual Estimate:
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2nd Quarter 

Actuals 9/30/12

Remaining 

FY Estimate Annual Total Variance

Revenue 5,207,237 $        2,597,596 $            2,603,619 $   5,201,215 $     (6,023) $          

Expenditures 5,122,016 $        2,576,151 $            2,561,008 $   5,137,159 $     (15,143) $        

To reserves 85,221 $             21,445 $                 42,611 $        64,056 $         


Revenue –The slight decrease in budgeted revenue of $6,023 is due to unearned management fees in public housing caused by vacancies. 
Expenditures - The slight increase in expenditures is related to operational costs at the tax credit properties.
Analysis of Reserves:
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Beginning Balance 

4/1/12 Unaudited

2nd Quarter 9/30/12 

(unaudited)

Reserves Balance 9/30/12 

(unaudited)

Restircted Reserves 39,174 $                     - $                         39,174 $                              

Unrestricted Reserves 2,014,352 $                 3,680 $                      2,018,032 $                         

Total Reserves 2,053,526 $                 3,680 $                      2,057,206 $                         


H:\JudyHayes\MSOFFICE\WINWORD\BOARD\BO-2nd Q  Financial Report 2012-13-AQ Attch.doc

_1416117979.xls
Sheet1

		Housing Choice Vouchers		Beginning Balance 4/1/12 Unaudited		2nd Quarter 9/30/12 (unaudited)		Reserves Balance 9/30/12 (unaudited)

		Restricted Reserves		$   3,917,209		$   724,606		$   4,641,815

		Unrestricted Reserves		$   2,619,815		$   451,395		$   3,071,210

		Total Reserves		$   6,537,024		$   1,176,001		$   7,713,025
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		Public Housing & Capital Fund		Beginning Balance 4/1/12 Unaudited		2nd Quarter 9/30/12 (unaudited)		Reserve Balance 9/30/12 (unaudited)

		Restricted Reserves		$   - 0		$   - 0		$   - 0

		Unrestricted Reserves		$   1,122,398		$   325,399		$   1,447,797

		Total Reserves		$   1,122,398		$   325,399		$   1,447,797
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		Housing Certificate Programs		Beginning Balance 4/1/12 Unaudited		2nd Quarter 9/30/12 (unaudited)		Reserves Balance 9/30/12 (unaudited)

		Restricted Reserves		$   - 0		$   26,597		$   26,597

		Unrestricted Reserves		$   92,279		$   (6,422)		$   85,857

		Total Reserves		$   92,279		$   20,175		$   112,454
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		State & Local Programs		Annual Budget		2nd Quarter Actuals 9/30/12		Remaining FY Estimate		Annual Total		Variance

		Revenue		$   5,207,237		$   2,597,596		$   2,603,619		$   5,201,215		$   (6,023)

		Expenditures		$   5,122,016		$   2,576,151		$   2,561,008		$   5,137,159		$   (15,143)

		To reserves		$   85,221		$   21,445		$   42,611		$   64,056
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		State & Local Programs		Beginning Balance 4/1/12 Unaudited		2nd Quarter 9/30/12 (unaudited)		Reserves Balance 9/30/12 (unaudited)

		Restircted Reserves		$   39,174		$   - 0		$   39,174

		Unrestricted Reserves		$   2,014,352		$   3,680		$   2,018,032

		Total Reserves		$   2,053,526		$   3,680		$   2,057,206
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		Housing Certificate Programs		Annual Budget		2nd Quarter Actuals 9/30/12		Remaining FY Estimate		Annual Total		Variance

		Revenue		$   3,652,073		$   1,722,473		$   1,826,036		$   3,548,509		$   (103,563)

		Expenditures		$   3,676,372		$   1,702,297		$   1,838,186		$   3,540,483		$   135,889

		To reserves		$   (24,299)		$   20,176		$   (12,150)		$   8,026
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		Public Housing & Capital Fund		Annual Budget		2nd Quarter Actuals 9/30/12 (unaudited)		Remaining FY Estimate		Annual Total		Variance

		Revenue		$   10,268,223		$   5,219,452		$   5,134,112		$   10,353,564		$   85,340

		Expenditures		$   10,310,421		$   4,894,053		$   5,155,211		$   10,049,264		$   261,158

		To reserves		$   (42,198)		$   325,399		$   (21,099)		$   304,300
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		Program		Program		Beginning Balance 4/1/12 Unaudited		2nd Quarter 9/30/12 (unaudited)		Reserves Balance 9/30/12 (unaudited)

		Total Reserves		Total Reserves		$   9,805,227		$   1,525,255		$   11,330,482

		Restricted Reserves

				Restricted Reserves

		Housing Choice Vouchers		Housing Choice Vouchers		$   3,917,209		$   724,606		$   4,641,815

		Public Housing & Capital Fund		Public Housing & Capital Fund		$   - 0		$   - 0		$   - 0

		State & Local Programs		State & Local Programs		$   39,174		$   - 0		$   39,174

		Housing Certficates Programs		Housing Certficates Programs		$   - 0		$   26,597		$   26,597

		Total Restricted Reserves		Total Restricted Reserves		$   3,956,383		$   751,203		$   4,707,586

		Unrestricted Reserves		Unrestricted Reserves

		Housing Choice Vouchers		Housing Choice Vouchers		$   2,619,815		$   451,395		$   3,071,210

		Public Housing & Capital Fund		Public Housing & Capital Fund		$   1,122,398		$   325,399		$   1,447,797

		State & Local Programs		State & Local Programs		$   2,014,352		$   3,680		$   2,018,032

		Housing Certficates Programs		Housing Cerficates Programs		$   92,279		$   (6,422)		$   85,857

		Total Unrestricted Reserves		Total Unrestricted Reserves		$   5,848,844		$   774,052		$   6,622,896
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		Housing Choice Vouchers		Annual Budget		2nd Quarter Actuals 9/30/12 (unaudited)		Remaining FY Estimate		Annual Total		Variance

		Revenue		$   83,126,961		$   42,084,282		$   41,563,481		$   83,647,763		$   520,801

		Expenditures		$   82,183,054		$   40,908,281		$   41,091,527		$   81,999,808		$   183,246

				$   943,907		$   1,176,001		$   471,954		$   1,647,955
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		HACCC Agency Summary		Annual Budget		2ndh Quarter Actuals 9/30/12 (unaudited)		Remaining FY Estimate		Annual Total		Variance

		Revenue		$   102,254,494						$   - 0		$   (102,254,494)

		Expenditures		$   101,291,863						$   - 0		$   101,291,863

		To Reserves		$   962,631		$   - 0		$   - 0		$   - 0






