
           

 

 

CALENDAR FOR THE BOARD OF COMMISSIONERS
BOARD CHAMBERS ROOM 107, COUNTY ADMINISTRATION BUILDING 

651 PINE STREET

MARTINEZ, CALIFORNIA 94553-1229

MARY N. PIEPHO, CHAIR
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KAREN MITCHOFF
FEDERAL D. GLOVER
GENEVA GREEN (TENANT SEAT)

JOSEPH VILLARREAL, EXECUTIVE DIRECTOR, (925) 957-8000

The Board of Commissioners respects your time, and every attempt is made to accurately estimate when an item may be heard by the Board. All times specified
for items on the Board of Commissioners agenda are approximate. Items may be heard later than indicated depending on the business of the day. Your patience
is appreciated.

AGENDA

December 11, 2012

             

1:30 P.M.   Convene and call to order.
 

CONSIDER CONSENT ITEMS:  (Items listed as C.1 through C.4 on the following

agenda)  - Items removed from this section will be considered as Short Discussion items.
 

SHORT DISCUSSION ITEMS:
 

SD. 1 PUBLIC COMMENT (3 Minutes/Speaker)
 

SD. 2 CONSIDER Consent Items previously removed.
 

SD. 3    CONSIDER accepting report on the designation of the Housing Authority of the

County of Contra Costa (HACCC) as a Housing Successor Agency to the

Hercules and San Pabo Redevelopment Agencies. (Joseph Villarreal, Executive

Director)
 

DELIBERATION ITEMS:
 

D. 1    HEARING on the Housing Authority's Annual Plan for fiscal year 2013-2014 and

consider adopting Resolution No. 5162 titled the "PHA Certification of

Compliance with the PHA Plans and Related Regulations Board Resolutions to

Accompany the PHA Plan" approving the Public Housing Agency (PHA) Annual

Plan for fiscal year 2013/14 including revisions to the Admissions and Continued

Occupancy Plan. (Joseph Villarreal, Executive Director)
 

2:00 P.M.
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2:00 P.M.
 

ADJOURN  to the Contra Costa County Fire Protection District meeting.
 

CONSENT:
 

C. 1    ADOPT Resolution No. 5161 to approve collection loss write-offs in the public

housing program in the amount of $20,564.01 for the quarter ending September

30, 2012.
 

C. 2    ACCEPT the 2nd Quarter (Unaudited) Budget Report for the period ending

September 30, 2012.
 

C. 3    APPROVE the proposed Board of Commissioners’ meeting schedule for 2013. 

 

C. 4    ACCEPT articles regarding affordable housing issues.
 

GENERAL INFORMATION

Persons who wish to address the Board of Commissioners should complete the form provided for that purpose and furnish a copy of any written statement to the Clerk.

 

All matters listed under CONSENT ITEMS are considered by the Board of Commissioners to be routine and will be enacted by one motion. There will be no separate discussion of

these items unless requested by a member of the Board or a member of the public prior to the time the Commission votes on the motion to adopt.

Persons who wish to speak on matters set for PUBLIC HEARINGS will be heard when the Chair calls for comments from those persons who are in support thereof or in opposition

thereto. After persons have spoken, the hearing is closed and the matter is subject to discussion and action by the Board.

Comments on matters listed on the agenda or otherwise within the purview of the Board of Commissioners can be submitted to the office of the Clerk of the Board via mail:  Board of

Commissioners, 651 Pine Street Room 106, Martinez, CA 94553; by fax:  925-335-1913; or via the County’s web page: www.co.contracosta.ca.us, by clicking “Submit Public

Comment” (the last bullet point in the left column under the title “Board of Commissioners.”)

The County will provide reasonable accommodations for persons with disabilities planning to attend Board meetings who contact the Clerk of the Board at least 24 hours before the

meeting, at (925) 335-1900; TDD (925) 335-1915. An assistive listening device is available from the Clerk, Room 106.  Copies of taped recordings of all or portions of a Board

meeting may be purchased from the Clerk of the Board.  Please telephone the Office of the Clerk of the Board, (925) 335-1900, to make the necessary arrangements.

Applications for personal subscriptions to the monthly Board Agenda may be obtained by calling the Office of the Clerk of the Board, (925) 335-1900. The monthly agenda may also

be viewed on the County’s internet Web Page: www.co.contra-costa.ca.us

The Closed session agenda is available each month upon request from the Office of the Clerk of the Board, 651 Pine Street, Room 106, Martinez, California, and may also be viewed

on the County’s Web Page. 

 

PERSONS WHO WISH TO ADDRESS THE BOARD MAY BE LIMITED TO

THREE (3) MINUTES

AGENDA DEADLINE: Thursday, 12 noon, 12 days before the Tuesday Board meetings.
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Resolution No. 

HA-13085       3.             

Housing Authority

Meeting Date: 12/11/2012  

Official Body: 

Housing Authority Bd of

Commissioners Presenter/Phone, if applicable: 925-957-8011

Audio-Visual Needs: Handling Instructions: 

Contact, Phone: 925-957-8028

Information

Recommendations

Consider ACCEPTING report on the designation of the Housing Authority of the County of

Contra Costa (HACCC) as a housing successor agency to the Hercules and San Pablo

Redevelopment Agencies.

Background

This item is a follow-up to last month's report on the same matter. 

In response to the October 30, 2012 meeting with the state Department of Finance (DOF) and the

California Department of Housing and Community Development (HCD), HACCC was asked to

provide HCD with a list of the affordable housing assets held by the former redevelopment

agencies (RDAs) for San Pablo and Hercules. Other housing authorities who felt their HUD

funding would be jeopardized if they took on management of the former RDA assets were also

asked to provide HCD with asset lists. 

HACCC has provided HCD with a list of the assets of the former San Pablo RDA and is currently

making arrangements with Hercules to provide their former RDA's list of assets to HCD. HCD

has acknowledged receipt of HACCC's submission and HACCC is waiting to hear back from

HCD with any questions or to discuss the next steps in this process.

Staff will provide the Board with an oral update of any further developments at the meeting.

Fiscal Impact

None.

Consequence of Negative Action

Information item only.
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Resolution No. 

HA-13100       4.             

Housing Authority

Meeting Date: 12/11/2012  

Official Body: 

Housing Authority Bd of

Commissioners Presenter/Phone, if applicable: 

Joseph

Villarreal

Audio-Visual Needs: Handling Instructions: 

Contact, Phone: 925-957-8011

Information

Recommendations

OPEN the public hearing on the Housing Authority's Annual Plan for fiscal year 2013-2014,

RECEIVE testimony, and CLOSE the public hearing. 

ADOPT Resolution No. 5162 titled the "PHA Certification of Compliance with the PHA Plans

and Related Regulations Board Resolutions to Accompany the PHA Plan" approving the Public

Housing Agency (PHA) Annual Plan for fiscal year 2013/14 including revisions to the

Admissions and Continued Occupancy Plan.

Background

Any local, regional or state agency that receives funds to operate federal public housing or

Section 8 tenant-based assistance (voucher) programs must submit a Public Housing Agency

(PHA) Plan. The PHA Plan is a template that outlines public housing agency policies, programs,

operations, and strategies for meeting local housing needs and goals. There are two parts to the

PHA Plan: the Five-Year Plan, which each PHA submits to HUD once every fifth PHA fiscal

year, and the Annual Plan, which is submitted to HUD every year.  

The Five-Year Plan describes the agency’s mission and the long-term goals for achieving that

mission over the subsequent five years. The Annual Plan provides details about the PHA’s current

programs and the resident population served, as well as the PHA’s strategy for addressing the

housing needs of currently assisted families and the larger community. The Annual Plan also

serves as the PHA’s yearly request for grants to support improvements to public housing

buildings (through the Capital Fund Program).

As required by HUD, HACCC staff provided public notice of this hearing in the Contra Costa

Times on October 26, 27, 28 and 29, 2012. HACCC staff also met with the Agency’s Resident

Advisory Board (RAB) on December 5 and December 10, 2012 to discuss the proposed Plan.

Only one significant change is proposed to the Annual Plan approved by the Board last year. This
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is the addition of  a non-smoking policy to the Public Housing Admissions and Continued

Occupancy Plan (ACOP).

Public Housing

Staff proposes to add a non-smoking policy to the ACOP. Currently seven of HACCC's public

housing properties are covered by three different city or County non-smoking ordinances, while

six properties are not covered by a non-smoking ordinance. Multi-family homes are covered by

ordinances in the cities of Antioch (2 properties) and Martinez (2 properties) and the

unincorporated County (3 properties). In order to ensure compliance with the various local laws,

treat all public housing recipients in a like manner and promote better health at all of HACCC's

properties, staff are proposing that all public housing units be subject to the same non-smoking

lease provisions. Staff will work with County Counsel, Legal Aid and health advocates to develop

lease provisions that ensure compliance with all local ordinances. As always, revisions to the

lease are subject to a public hearing process and will be brought to the Board for approval prior to

implementation. The proposed policy is attached. 

Capital Fund

The Capital Fund program provides PHAs with annual funding from HUD for public housing

development, financing and modernization as well as for management improvements and security

costs. Capital fund dollars cannot be used for luxury improvements, direct social services, costs

funded by other HUD programs or any other ineligible activities as determined by HUD on a

case-by-case basis.  PHAs must report annually on how they plan to use outstanding capital funds

as part of the PHA Plan process. 

The proposed PHA Plan would continue to focus capital funds on Las Deltas in North Richmond,

Bayo Vista in Rodeo and El Pueblo in Pittsburg in an ongoing effort to improve the physical

condition of the properties and to decrease vacancy rates. To this end, the following projects have

been budgeted in the proposed PHA Plan:

• $450,000 for site improvements, streets and exterior modernization at El Pueblo in Pittsburg

• $290,000 for site improvements and exterior modernization at Las Deltas in North Richmond

• $402,000 for site improvements and exterior modernization at Bayo Vista in Rodeo

• $40,000 for accessibility improvements at various properties 

The PHA Plan also identifies several projects that are underway using previous year’s capital fund

grants.  They are:

• $412,000 for the exterior modernization of units at Las Deltas in North Richmond

• $193,000 for reroofing every unit at Alhambra Terrace in Martinez

• $640,000 for the interior modernization of units at Bayo Vista in Rodeo

• $71,500 for rain gutter replacement at Alhambra Terrace in Martinez

• $198,000 for the manufacture of metal security covers to protect vacant units

• $32,000 for the purchase of new locksets at Alhambra Terrace in Martinez

Housing Choice Voucher
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No significant changes.

A complete copy of the proposed PHA Plan and attachments as well as the Administrative Plan

and ACOP are available for review at HACCC’s main office.

Fiscal Impact

No direct financial impact.

Consequence of Negative Action

Should the Board of Commissioners elect not to approve the PHA Plan, HACCC will be out of

compliance with HUD requirements and may not receive any funding via HUD’s Capital Fund

program until the PHA Plan has been submitted to, and approved by, HUD. HUD may also

impose additional sanctions beyond the withholding of Capital Fund moneys.

Attachments

2013-14 Annual Plan Attachments
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Resolution No. 

HA-13053       5.             

Housing Authority

Meeting Date: 12/11/2012  

Official Body: 

Housing Authority Bd of

Commissioners Presenter/Phone, if applicable: 

Audio-Visual Needs: Handling Instructions: 

Contact, Phone: 925-957-8028

Information

Recommendations

ADOPT Resolution No. 5161 to approve collection loss write-offs in the public housing program

in the amount of $20,564.01 for the quarter ending September 30, 2012.

Background

This collection loss is for the public housing program.  The requested collection loss write-off

reflects a total of 18 accounts that are recommended for write-off.  The following chart illustrates

the collection losses per quarter for the past four quarters:

Conventional Program

09/12 $20,564.01

06/12 $10,980.48

03/12 $37,543.80

12/11 $23,106.43

Prior to submission of an account for write-off, staff makes every effort to collect money owed to

HACCC.  Once an account is written-off, it may be referred to a collection agency for further

repayment efforts.  Past participants who owe HACCC, or any other housing authority, money

may be denied admission to the public housing or housing choice voucher programs in the future

unless the debt is repaid.  Past participants can be denied admission in the future even if their debt

has been written off.

Fiscal Impact

Uncollectable accounts impact on the budget by reducing total rental income.  At the end of each
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Uncollectable accounts impact on the budget by reducing total rental income.  At the end of each

quarter, the Housing Authority of the County of Contra Costa (HACCC) writes off those accounts

that have been determined to be uncollectable.  Once an account is written off, it can be turned

over to a collection agency. For the quarter ending September 30, 2012, the collection loss

write-off total is $20,564.01.

Consequence of Negative Action

Should the Board of Commissioners elect not to adopt Resolution No. 5161 these accounts would

inflate the total accounts receivable for HACCC and present an inaccurate financial picture.

Attachments

CLWO Resolution No. 5161

CLWO Worksheet
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Q:\AGENDA\HA\Item05_C. 1_Att1_CLWO Resolution No. 5161.DOC 

 
THE BOARD OF COMMISSIONERS 

HOUSING AUTHORITY OF THE COUNTY OF CONTRA COSTA 
 
 

RESOLUTION NO. 5161 
 
 

RESOLUTION APPROVING COLLECTION LOSS WRITE-OFF IN THE 
AMOUNT OF $20,564.01 FOR THE QUARTER ENDING SEPTEMBER 30, 

2012 
 

WHEREAS, certain vacated tenant accounts have been determined to be 
uncollectable by management; and 

 
WHEREAS, these tenant accounts may have been, or may be, turned over to a 

collection agency for continuing collection efforts; 
 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the 

Housing Authority of the County of Contra Costa that the following 
amounts be written off for collection loss for the quarter ending 
SEPTEMBER 30, 2012 

 
 

 Conventional 
    Program 
 

Dwelling Rent $15,792.90 

Legal Charges $        -0- 
 

Maintenance & Other Charges $   4,771.11 
 

 
Total 

 
$20,564.01 

 
 
 
PASSED AND ADOPTED ON ____________________________________by 

the following vote of the Commissioners. 
 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 

 
 
 

I HEREBY CERTIFY THAT THIS IS A 
TRUE AND CORRECT COPY OF AN 

ACTION TAKEN AND ENTERED ON THE 
MINUTES OF THE BOARD OF 

COMMISSIONERS ON THE DATE SHOWN. 
 
 

ATTESTED____________________________________ 
  JOSEPH VILLARREAL, SECRETARY 

  OF THE BOARD OF COMMISSIONERS 
 AND EXECUTIVE DIRECTOR 

 
BY___________________________________________ 
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Q:\AGENDA\HA\Item05_C. 1_Att2_CLWO Worksheet.doc 

M E M O R A N D U M 
 
 

TO:  Joseph Villarreal, Executive Director 
 
FROM:  Elizabeth Campbell, Director of Managed Housing Programs 
 
SUBJECT: Vacated Collection Loss Write-Offs 
 
DATE:  September 30, 2012 
____________________________________________________________________________ 
I have reviewed the request for Vacated Collection Loss Write-Off Accounts submitted by the 
Housing Managers and recommend that the following amounts be written off/submitted as non-
collectible: 
 

PROJECT RENT LEGAL MAINTENANCE TOTAL TENANT 
ACCOUNTS 

Alhambra Terr. Martinez 
CAL 11-1 -0- -0-

 
                  -0- 

 
-0- 

 
0 

Bridgemont, Antioch 
CAL 11-3 -0- -0- -0- 

 
-0- 

 
0 

Los Nogales, Brentwood 
CAL 11-4 -0- -0- -0- 

 
-0- 

 
0 

El Pueblo, Pittsburg 
CAL 11-5 $912.15 $717.81

 
$1,629.96 

 
2 

Las Deltas, N. Richmond 
CAL 11-6 $178.00 -0- $594.00

 
      $772.00 

 
3 

Los Arboles, Oakley 
CAL 11-8 

                      
                 -0- -0-                   -0- 

 
    -0- 

 
0 

Las Deltas, N. Richmond 
CAL 11-9A $1,444. -0-           $906.45 

 
    $2,350.45 

 
3 

Las Deltas, N. Richmond 
CAL 11-9B -0- -0-          $222.99 

 
        $222.99 

 
         1 

Bayo Vista, Rodeo 
CAL 11-10 $8,987.00 -0- $964.75

 
$9,951.75 

 
3 

Hacienda, Martinez 
CAL 11-11 $174.25 -0-             $26.45 

 
$200.70 

 
1 

Casa de Manana, Oakley 
CAL 11-12 -0- -0-                 -0-  

 
-0- 

 
 

Casa de Serena 
Bay Point 
CAL 11-13 

$2,500.00 -0- $578.00
 

      $3,078.50 
   

 
1 

Elder Winds, Antioch 
CAL 11-15 -0- -0- -0- 

 
-0- 

 
0 

Vista del Camino 
San Pablo 
4501 

                      
      $2,500.50 

 
-0- $293.00

 
$3,009.50 

 
4 

Kidd Manor, San Pablo 
4502          -0-  -0- -0-

 
               -0-   

 
0 

       
TOTALS: 

     $15,792.90 -0- $4,771.11

 
 

$20,564.01 

 
 

18 
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Resolution No. 

HA-13082       6.             

Housing Authority

Meeting Date: 12/11/2012  

Official Body: 

Housing Authority Bd of

Commissioners Presenter/Phone, if applicable: 

Audio-Visual Needs: Handling Instructions: 

Contact, Phone: 925-957-8028

Information

Recommendations

ACCEPT the 2nd Quarter (Unaudited) Budget Report for the period ending 9/30/12.

Background

See attachment for background information.

Fiscal Impact

None. Information item only.

Attachments

Budget Report Background Information
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Q:\AGENDA\HA\Item06_C. 2_Att1_Budget Report Background Information.doc 
 

HOUSING AUTHORITY OF THE COUNTY OF CONTRA COSTA 
 

 
DATE:  December 11, 2012 
  
SUBJECT: FY 2012-2013 2nd QUARTER BUDGET REPORT 
 
 
BACKGROUND 
 
This report is intended to provide the Board of Commissioners with an overview of the financial position of the 
Housing Authority of Contra Costa County (HACCC) through the 2nd quarter of the fiscal year ending 3/31/13. The 
report begins with a summary of HACCC’s overall financial position. After that, the overall numbers are broken 
down by individual funds. Each fund overview includes a brief program summary and a short explanation of 
variances between budget to actual. 
 
AGENCY OVERVIEW: Budget Report  
 

HACCC Agency Summary Annual Budget

2ndh Quarter 
Actuals 9/30/12 
(unaudited)

Remaining FY 
Estimate Annual Total Variance

Revenue 102,254,494$    51,623,802$     51,127,247$    102,751,049$     496,555$        
Expenditures 101,291,863$    50,098,547$     50,645,932$    100,744,479$     547,385$        

To Reserves 962,631$           1,525,255$       481,316$         2,006,571$          
 
The $496,555 variance in revenue is primarily a result of HUD's increase nationally in the funding level of the 
Housing Choice Voucher program from 75% of eligibility to 80%. The $547,385 variance in expenditures primarily 
results from two areas of savings: 1) Operating cost reductions in the amount of $446,753; and 2) a decrease in 
planned Capital Fund expenditures of $100,632. 
 
Further explanations for the variances are provided below for each program area. 
 
Analysis of Agency Reserves 

Program
Beginning Balance 4/1/12 
Unaudited

2nd Quarter 9/30/12 
(unaudited)

Reserves Balance 
9/30/12 (unaudited)

Total Reserves 9,805,227$                           1,525,255$                     11,330,482$                   

Restricted Reserves
Housing Choice Vouchers 3,917,209$                            724,606$                         4,641,815$                      
Public Housing & Capital Fund -$                                      -$                                 -$                                 
State & Local Programs 39,174$                                 -$                                 39,174$                           
Housing Certficates Programs -$                                      26,597$                           26,597$                           

Total Restricted Reserves 3,956,383$                            751,203$                         4,707,586$                      

Unrestricted Reserves
Housing Choice Vouchers 2,619,815$                            451,395$                         3,071,210$                      
Public Housing & Capital Fund 1,122,398$                            325,399$                         1,447,797$                      
State & Local Programs 2,014,352$                            3,680$                             2,018,032$                      
Housing Cerficates Programs 92,279$                                 (6,422)$                            85,857$                           

Total Unrestricted Reserves 5,848,844$                            774,052$                         6,622,896$                      
 

As a reminder, almost all reserves are restricted for use within each program. The designation of restricted 
or unrestricted reserves merely indicates that the funds are obligated for special use within the program 
(restricted) or that they can be used for any purpose tied to the program (unrestricted). The only exception 
to this rule is unrestricted funds within the State and Local Fund. These can be used in any of HACCC’s 
programs. 

 
FUNDS OVERVIEW: 
 
Housing Choice Vouchers 
 
Program Summary - The HCV program provides assistance to families in the private rental market. HACCC 
qualifies families for the program based on income. These families find a home in the private rental market and 
HACCC provides them with a subsidy via a Housing Assistance Payments (HAP) contract with the property owner.  
HAP is paid by HACCC directly to the owner. Through its HCV program, HACCC is authorized to provide 
affordable housing assistance to a maximum of 6,781 families. However, due to funding constraints, the program is 
only able to support approximately 6,300 families currently. 
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Summary of Difference Between Budgeted and Year-End Annual Estimate: 
 
Housing Choice 
Vouchers Annual Budget

2nd Quarter Actuals 
9/30/12 (unaudited)

Remaining FY 
Estimate Annual Total Variance

Revenue 83,126,961$      42,084,282$                 41,563,481$   83,647,763$   520,801$           
Expenditures 82,183,054$      40,908,281$                 41,091,527$   81,999,808$   183,246$           

943,907$           1,176,001$                   471,954$        1,647,955$      
 
Revenue – The variance of $520,801 in revenue is almost entirely due to an increase in the administrative funding 
provided by HUD from a budgeted national funding level of 75% of eligibility to 80% of eligibility.  

 
Expenditures – The variance of $183,246 was largely caused by a reduction in labor and benefit costs as a result 
of staff turnover.  
 
Analysis of Program Reserves: 
 

Housing Choice Vouchers 
Beginning Balance 
4/1/12 Unaudited

2nd Quarter 9/30/12 
(unaudited)

Reserves Balance 
9/30/12 
(unaudited)

Restricted Reserves 3,917,209$                     724,606$                                4,641,815$            
Unrestricted Reserves 2,619,815$                     451,395$                                3,071,210$            

Total Reserves 6,537,024$                     1,176,001$                             7,713,025$             
 
Public Housing Operating and Capital Funds 
 
Program Summary - HACCC owns and manages 1,179 public housing units at 16 different sites 
throughout the County. Operating funds for these properties come from tenant rents as well as an 
operating subsidy received from HUD that is designed to cover the gap between rents collected from the 
low-income tenants and annual operating expenses. HUD allocates the Capital Fund annually via formula 
to approximately 3,200 housing authorities. Capital Fund grants may be used for development, financing, 
modernization, and management improvements within public housing.  
 
Summary of Difference Between Budgeted and Year-End Annual Estimate: 
 
 

Public Housing & Capital Fund Annual Budget
2nd Quarter Actuals 
9/30/12 (unaudited)

Remaining 
FY Estimate Annual Total Variance

Revenue 10,268,223$       5,219,452$                 5,134,112$   10,353,564$   85,340$       
Expenditures 10,310,421$       4,894,053$                 5,155,211$   10,049,264$   261,158$     

To reserves (42,198)$             325,399$                    (21,099)$       304,300$        

 
Revenue –Revenue is recognized in the capital fund area on a cash basis compared to the budget which is 
prepared on an accrual basis. This accounts for $73,046 of the variance. The remaining $12,294 was related to 
operational savings. 
  
Expenditures - Decreased operating costs of $160,526 planned capital fund costs of $100,632 that were 
not spent in the quarter accounted for the positive variance of $261,158.  
 
Analysis of Program Reserves: 
 

Public Housing & Capital Fund
Beginning Balance 
4/1/12 Unaudited

2nd Quarter 9/30/12 
(unaudited)

Reserve Balance 
9/30/12 (unaudited)

Restricted Reserves -$                            -$                            -$                           
Unrestricted Reserves 1,122,398$                 325,399$                     1,447,797$                

Total Reserves 1,122,398$                 325,399$                     1,447,797$                 
 
Housing Certificate Programs 
 
Program Summary - HACCC administers three separate Housing Certificate Programs; Shelter Plus Care, 
Moderate Rehabilitation (Mod Rehab) and Project-based Contract Administration. The Shelter-Plus Care 
Program provides rental assistance for hard-to-serve homeless persons with disabilities in connection with 
supportive services funded from sources outside the program. HACCC assists approximately 285 clients 
under this program. The Mod Rehab program was designed in 1978 as an expansion of the rental 
certificate program. Mod Rehab was designed to provide low-cost loans for the rehabilitation of rental units 
in an effort to upgrade and preserve the nation's housing stock. In return, the owner agreed to provide 
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long-term affordable housing for low income families. The program was repealed in 1991 and no new 
projects are authorized for development. HACCC administers 28 Mod Rehab units. Under the Project-
based Contract Administration program, HACCC contracts with the federal government to perform HUD’s 
oversight duties. There are approximately 50,000 to 60,000 units of privately owned Project-based Section 
8 throughout Northern California that were directly awarded by HUD and are not part of the local housing 
authority’s program. HUD used to provide oversight of these properties as it provides oversight of housing 
authorities. A number of years ago, HUD contracted these duties out to local housing authorities, paying 
them a fee to perform some of HUD’s oversight duties. HACCC contracts with HUD to administer 5 
Project-based Contract Administration units. 
 
Summary of Difference Between Budgeted and Year-End Annual Estimate: 
 

Housing Certificate Programs Annual Budget
2nd Quarter 
Actuals 9/30/12

Remaining 
FY Estimate Annual Total Variance

Revenue 3,652,073$        1,722,473$             1,826,036$   3,548,509$     (103,563)$       
Expenditures 3,676,372$        1,702,297$             1,838,186$   3,540,483$     135,889$        

To reserves (24,299)$            20,176$                  (12,150)$       8,026$             
 
Revenue - The loss of $103,563 of budgeted revenue was due to reductions in HUD funding. 
 
Expenditures - A decrease in housing subsidy payments of $177,730 and a slight increase in service delivery costs 
of $21,665 were the two primary elements of the $135,889 variance. 
 
Analysis of Reserves: 
 

Housing Certificate Programs
Beginning Balance 
4/1/12 Unaudited

2nd Quarter 9/30/12 
(unaudited)

Reserves Balance 
9/30/12 
(unaudited)

Restricted Reserves -$                                26,597$                                  26,597$                 
Unrestricted Reserves 92,279$                          (6,422)$                                   85,857$                 

Total Reserves 92,279$                          20,175$                                  112,454$                
 
 
State and Local Programs 
 
Program Summary - HACCC administers a variety of programs and activities that are either not funded by HUD or 
that involve non-restricted HUD funds. Currently, HACCC is the managing general partner for two tax credit 
projects (DeAnza Gardens & Casa Del Rio) and also has a contract with the City of Antioch to run their rental 
rehabilitation program. HACCC also receives management fees for administering the Public Housing and HCV 
programs under HUD’s asset-management model. 
 
Summary of Difference between Budgeted and Year-End Annual Estimate: 
 

State & Local Programs Annual Budget
2nd Quarter 
Actuals 9/30/12

Remaining 
FY Estimate Annual Total Variance

Revenue 5,207,237$        2,597,596$             2,603,619$   5,201,215$     (6,023)$           
Expenditures 5,122,016$        2,576,151$             2,561,008$   5,137,159$     (15,143)$         

To reserves 85,221$             21,445$                  42,611$        64,056$           
 
Revenue –The slight decrease in budgeted revenue of $6,023 is due to unearned management fees in public 
housing caused by vacancies.  
 
Expenditures - The slight increase in expenditures is related to operational costs at the tax credit properties. 
 
Analysis of Reserves: 
 

State & Local Programs
Beginning Balance 
4/1/12 Unaudited

2nd Quarter 9/30/12 
(unaudited)

Reserves Balance 9/30/12 
(unaudited)

Restircted Reserves 39,174$                       -$                           39,174$                                  
Unrestricted Reserves 2,014,352$                  3,680$                       2,018,032$                             

Total Reserves 2,053,526$                  3,680$                       2,057,206$                              
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Resolution No. 

HA-13083       7.             

Housing Authority

Meeting Date: 12/11/2012  

Official Body: 

Housing Authority Bd of

Commissioners Presenter/Phone, if applicable: 

Audio-Visual Needs: Handling Instructions: 

Contact, Phone: 925-957-8028

Information

Recommendations

APPROVE the proposed Board of Commissioners’ meeting schedule for 2013. 

Background

The proposed 2013 meeting dates for the Board of Commissioners’ are as follows:

February 5

March 12

April 16

May 14

June 4

July 9

August 6

September 10

October 15

November 5

December 17

Fiscal Impact

None.

Consequence of Negative Action

The Board of Commissioners must meet several times each year at a minimum to conduct

required business. Failure to adopt a meeting schedule will hinder the planning and scheduling of

required meetings, public hearings and other Authority business.
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Resolution No. 

HA-13096       8.             

Housing Authority

Meeting Date: 12/11/2012  

Official Body: 

Housing Authority Bd of

Commissioners Presenter/Phone, if applicable: 

Audio-Visual Needs: Handling Instructions: 

Contact, Phone: 925-957-8011

Information

Recommendations

ACCEPT articles regarding affordable housing issues.

Background

For the Board’s information only.

Fiscal Impact

This is for informational purposes only and has no fiscal impact.

Consequence of Negative Action

None.

Attachments

Housing Articles 12-11-12
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