




 EMS System Design (2004) 

 High Performance 
▪ Dispatch-Fire First Response-

Transport-Hospital 

▪ Advanced Life Support Paramedic 

▪ Coordinated patient care teams 

 High Reliability 
▪ Rapid response and transport to 

definitive care  

▪ Optimized within local capabilities 

 High Trust 
▪ Commitment to Patient Safety’ 

▪ Evidence-based 



 
 Basic Life Support is Fundamental Medical Care 
 Critical Link in the Chain of Survival 
 Importance of Multi-Agency Teamwork 
 911 Medical Dispatch – Matching Need to Resource 
 

“Sending the right thing(s), in the right way, at the right time,  
in the right configuration, and to do the right things” 

 





 Full integration with Health Care 
 Trauma, STEMI, Stroke, Cardiac Arrest  

 Dispatch-Nurse Call Center Partnerships 

 Linked medical record systems 

 New pre-hospital care roles 
 Community Paramedic 

 Advanced EMT 

 EMS and Accountable Care 
Organizations (ACOs) 
 Strategic Hospital/Health Plan partnerships  

 Potential new revenue streams 

 

 









 Strategic matching of patient need to resource deployed 
for patient benefit 

 Elimination of processes and tasks within protocols that 
have no evidence of patient care benefit  

 Expand Bystander CPR and HeartSafe Community Efforts 

 EMS Role in Health Care Reform 
▪ Health care safety net 

▪ Improve population health, patient experience while reducing cost 

 Coordinate EMS system within capabilities of community 
funding… providing choices within budget. 

 Implementing evidenced based technology to reduce cost 

 




