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WORKFORCE-DEVELOPMENT BOARD-OF CONTRA-COSTA-COUNTY
BYLAWS
7/1/08

ARTICLE | - NAME

The name of this organization shall be the Workforce Development Board (WDB) of Contra Costa County.

ARTICLE Il - SCOPE AND RESPONSIBILITIES

I As set forth in the Workforce Investment Act of 1998 and subsequent actions by the Contrg Costa_County Board
of Supervisors, the responsibilities of the WDB are:

A.

G.

H.

Develop and submit a local workforce investment plan to the Governor, in parinership with the County
e Contro Costa County Local Workferce Investment Area (LWIA), whose

houndaries include the entirety of Contra Costa County, exclusive of the City of Richmond.

With the agreement of the Conira Costa County Board of Supervisors, designate one-stop

operator(s) and terminate the eligibility of such operator(s) for cause; identify eligible provider(s) of
youth activities in the Contra Costa County Workioree Seivice Delivery Areal (SWDIA) by awarding
grants or contracts on a competitive basis, based on recommendations of the Youth Council; identify
eligible providers of training services for adults and dislocated workers; and identify eligible
providers of intensive services by awarding contracts which may be on a competitive basis if the one-
stop operator does not provide such intensive services in the SDALWIA.

Develop o budget for purposes of carrying out the duties of the WDB subject to the approval of the

from sources other than federal funds.

In partnership with the Contra Costa County Board of Supervisors, conduct oversight with respect to
local programs of youth dactivities and local employment and training activities for employers, adults,
and youth at the one-stop centers in the SBALWIA.

Negotiate and reach agreement on Workforce Investment Act local performance measures with the
Contra Costa County Board of Supervisors and the Governor, and certify comprehensive One Stop

Center(s).

Assist the Governor in the development of a statewide employment statistics system (e.g., labor
market information system pursuant to the Wagner-Peyser Act).

Coordinate workforce development activities carried out in the SBA-LWIA with economic
development strategies and develop other employer linkages.

Promote the active participation of the private sector in the local workforce investment system.

ARTICLE lll - MEMBERSHIP

| A

| WDB Pylaw. —AdeptadRavised Month lanvary, DeylZ, 2012%

Members of the WDB shall be appointed for fixed and-staggered terms by the Conira Costa County
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|
Board of Supervisors in accordance with federal and state law, and as further described below in
Article I, pParagraphs 4B, C. and D.
B. Scat terms shall be staggered and of four years' duration, The term of each seat will commence on< Formatted: Bullets and Numbering
July 17 and terminate on June 30™ four calendar years later.
C. The WDB_will be comprised of at least 50% plus one of business members. The majority_of these« | Formatted: Bullets and Numbering

members shall 1) be owners of businesces, chief executives or aperating officers of businesses,” and
other_ business_executives _or_employers_with_optimum policy-making. or_hiring autharity, and 2)
renresent_businesses with_employment opportunities that reflect the employment opportunities_ of the

local areg. WDB membership shall include small businesses and minacity-owned and women-owned
businesses.

GiThe- WEE-mey- chango-the—size-and -compeosition-oi-lis-mombership;-subject-to-twe-thirds -vote-of- ifs
members; se long-as any-change-made- does not-conflict with-federal; state-erlocal- law.

The-majority-of the -WDE-memborship-shall-1}-be cwners-of businesses; ehief- oxeeutives-or operaiing-officorsof
businesses; and other- business-exccutives or empleyers-with-opHimum-policy-making-or- hiring- avtherity-and 2}
represent businesses-with-employment-opporiunities thet-reflect-the-employment opportunities-of-the locat-are e
WDB-membership-shall-inclode-smell-busincsses-and-minorlty-ewnc d-and-women-swncd-businesses.

| C.D. _The non-business membership shall include members who are representative of categories set- ‘I Formatted: Bullets and Numbering

forth in Workforce Investment Act and related federal, state or local law. Representatives shall be
individuals with optimum policymaking authority within the organizations, agencies, or entities they

represent.

E Business-members-shall-comprise-atleast-fiffy-pereent{50%) plus ane-of the-WDB-members - Formatted: Bullets and Numbering

B:E.Members of the WDB shall either reside in or be representatives of businesses, organizations or Formatted: Buliets and Numbering

agencies located within the SBALWIA.

_The WDB may recommend to_ihe Contra Costa County Board of Supervisors changes to the size and- ' Formatted: Bullets and Numbering

composition of its membership. provided that two-thirds of its members have vored to recommend the
change. Recommended cheanges to_size_ond composition of the WDB membership_must be approved

by the Conira Costa County Board of Superyisors.

|

F:G.  The members of the WDB shall be reimbursed for mileage for their attendance at meetings in- Formatted: Bullets and Numbering
accordance with Contra Costa_County travel relmbursement policies, if not otherwise reimbursed by

their employer or by another source. A member shall make a request for reimbursement to the WDB
Executive Director.

G.H. _Members attending pre-arranged outside special functions on behalf of the WDB shall be« : Bullets and NumberingA
reimbursed for expenses in accordance with Conira Costa County travel reimbursement policies, if not

otherwise reimbursed by virtue of their job or by another source.

H.- -Members-shell-serve for-a-term-of four-years-and-may-serve-up-to-two-suceessive four-year-terms* - Formatted: Bullets and Numbering

except as-a-term-may-be extended- as-provided for in-Article M, sections J. The four-year-term-shall
begin-on-the-cffective-date of-appeintmeni-by-the Board-of-Supervisors-and-will-eid-en-the-fourth
June 30 -date-fellowing-appointment, axcepi-as provided for-in-Article-% b s A e i
RRESEES Uht  Formatted: Font: Tw Cen MT, 8 pt, Italic, No
/. underline
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- Apy—member{s)-ofthe WDBB--appointed--crelectedto—a—siate—or-natichully —assceiated--WHB- I— Formatted: Bullets and Numbering
erganization/committee-requiringaetive local-membership -and--participation, -whese - WDB-term{s} T =
expires-after such-electon-er-appointinest thay -have-hisfher-allowable term extended by a-vote-of
the WDB; for-the-duration-of-histher-service on-thet-statc or rativnal-arganization/commitiee.—The
last-\W.DB -Chair-meay serve-on the- WDB-for-mere than-the--bwo-full-four-yeur termswhen-the-exire
tirno-is-necessary-to-allow-the-Chair-to-complete +wo-full-terms in-effico -as-the-WDBB-Chair-and-one
year-as-the-immediate Rast-Chalr--An-extended-member-shall-maintain-all--regular-membor rights
and-responsibilities of service-on-the WDB-

ARTICLE 1V - STANDARD OF CONDUCT: Comment [s1]: This used to be Article XII, but it

makes much more sense to re-sequence it here.

Members of the Workforce Development Board will:

A. Avoid situations which give rise to a suggestion that any decision was influenced by prejudice, bics,
special interest, or personal gain by recusing themselves from the discussion and action taken.

B. Exercise due diligence to avoid situations which may give rise to an assertion that favorable
treatment is belng granted to friends and associates.

C. Disclose potential financial conflict of interest by filing Form 700 and cll other necessary and
required documents

D. Not solicit or accept money or any other consideration from any person for the performance of an act
reimbursed in whole or part with Workforce Investment Act funds.

E. Not participate nor vote on contracts or grants relating to services provided by that member or the
entity he or she represents, if the member or the entity financially benefits from the decision.

F. Abide by all conflict of interest codes and attend requisite training.

| ARTICLE |V - TERMINATIONS

Any member may be terminated from membership on the WDB by one of the following actions:

A. Resignation.

B. Failure to attend three consecutive regularly scheduled full WDB and/or committee meetings,
excessive excused absences from regularly scheduled WDB and/or committee meetings, or failure to
resign-when he/she ceases to be a representative of the group from which he/she was selected: Said———
conduct shall automatically be reviewed by the WDB Executive Committee, which in turn shall present
a recommendation to the WDB. A majority vote of the WDB membership is needed to affirm the

recommendation.

C. For conduct, activities, or interest détrimental to the purpose of the WDB. Said conduct is subject to
review by the Executive Committee, which in turn shall present a recommendation to the WDB. An
affirmative vote of fifty percent (50%) rounded-up, plus one (1) of the full membership majerity vete
of the W-BB-membership-is needed fo affirm-ratify the recommendation.

l ARTICLE V! - OFFICERS AND DUTIES ? , underfine !
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A. The number of officers shall be determined by the WDB. At a minimum, there shall be a Chairperson
and Vice-Chairperson. Any two officer positions, except those of the Chairperson and Vice-
Chairperson, may be held by the same person. Whenever nossible, the outgoing Cheair will continue
to serve as an aetive board member gs the Past Chair for at least one year.

B.C.___The Chairperson shall preside at all WDB meetings, represent the WDB whenever the occasion-

demands, appoint members to commitiees, and call special meetings at any time necessary.

C.D.__The Vice-Chairperson(s) shall assist the Chairperson ais-directed-by the-lotter-and-shalland assume=

Chair-chair the Executive Committee. |n the event that the Vice-Chairperson(s) are not available, the

Past Chair shall serve in this capacity.

the WDB who are representative of the business sector. In the event that there is not e-permanentat
lzast_one WDB member currently sitting_as Vice Chairperson, the Chair shall appoint o Vice

Chairperson on a quarterly rotating basis. In making such appoiniments, the Chair will give

B:E.The Chairper.son and Vice-Chairperson(s) of the WDB shcll-will be selected from among members of

F. A WDB member may serve as Choirperson for u period of ne longer than two (2) years and as o
irperson_for no_longer than three (3} years.

E:G.  Any officer may be removed from office by the affirmative vote of fifty percent {50%) rounded-
up, plus one (1) of the full membership for conduct, activities or interest detrimental to the interest of
the WDB, in accordance with Article 1V, section C.

| ARTICLE VII_- ELECTIONS

| WDE Bylge ’:42"01’";'9(’39!1'5.6'3 Mesth_Januor: Bey?7,. 20123 s

A. A Nominating Committee shall be convened each Jenveryfiscal year to designate a new slate of
officers for_the following fiscal year. The Mominating Committee shall be chaired by the Immediate
Past Chairperson who shall appolint at least two (2) other Board members, a majority of whom shaill
represent the business community. In the event the position of Inmediate Past Chairperson is vacant,

the Chairperson shall appoint the Chair of the Nominating Committee.

B. The period for officer nominations s

Committea_and will close 30 days pr
fiscal year.

B.C. A report from the Nominating Committee on selection of officers shall be provided to the

members in March-advance of officer elections and made available to the public.

G:D. _ An_Meminatien-election of officers shall be held caeh-Mey-ai-theno later than tha final regularly-
scheduled full WDB meeting_of the fiscal year. Officers shall be elected by a majority vote of the
members present. Neminations-sholl-be-forweard to-the-Board-of-Supervisersforformal-appeintments

Terms of office shall begin at the beginning of each fiscal year.

Poge 4. ~f 8,
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£:O4fficors- terms—shall-be-e-minimum-ef-one-year-or-as-recommended-by-the-nominating commitice-ands Formatted: Bullets and Numbering
approved-by-the-fuli-WDB.

l ARTICLE VII| - YACANCIES

A. The WDB or its’ Executive Committee shall review scheduled and unscheduled membership vacancies

The WDB and Executive Committee shall consider applicable federal and siate membership
guidelines in formulating a recommendation for review-by-the-WEBB. A majority vote of members
present at o WDB or WDR Executive Committee meeting is needed to affirm the recommendation.

B. The WDB Chairperson shall immediately report to the Conira Cosia County Board of Supervisors any
schidyice—er -unscheduled meombership--vacancy —c:—ii-—eeeurs; The WDB may recommend g
replacement for each unscheduled vacancy fo_the Roard of Supervisars no sooner than ten working
days_after the Clerk of the Roard posts the special notice announcing ihe unscheduled vacancy.at
which-time the-WDB's-repleeoment-recommendation-may-be made o the-Ceunty Board of Supervisors
fellawing - a-ten-day -public -announcement--peried- conducted by--the -County--Clerk’s -Office -in
accordarce with-the-rules of the-CountyBoard-of Supervisors:

C. A vacancy in any officer position may be filled by the WDB for the unexpired term of the position by
a majority vote of the members attending a called meeting_cf_the full board or the Executive

Committee.

D. Nominations for appointment to the WDB shall be made in accordance with the Workforce Investment
Act. Nominees will be presented by the WDB to the cpnropriate committee of the Contra Costa
Couniy Board of Supervisors’ Operations-Commitice by-the WDHE-for review and advancement to the
Board of Supervisors for final appointment to the WDB.

| ARTICLE v4ii-1X — QUORUM REQUIREMENTS

A, Fifty percent (50%) rounded-up;-less three {3} of the eligilile voting membersauthorized number_of

beoen-the-intent-of the Werldforce-Bevelopment Board-of Centra-Costa County-that-the-term-“eligible
voting members™-as-uscd in this-Bylov-refers-only to-members in seals that-are-currently filled. For
exampie;-while 34 -seats are-filled;-a-quorm-will be-1-4- - a-quersm-connet-be-establishe d-within-15
minvies-of-scheduled-meeting -Hime,-ane-certain-agenda items must-be--acted-upon before-the-rext
WDRB-meeting; a-40-percont-attendance-of-oligible -voting membears-will-constitute-a-guerum-tc- ack-on
necessary-agenda-ilems-enly-—In the absence of 450 percent rounded-up;-less-three_in attendance,
the meeting shall be adjourned-1 5cancelled no later than thirt:
time provided that entire WDB has been given proper notice as stated in these bylaws.

B. _When issues arise that require members to recuse themselves from the voting process, this action will- .Form‘a-&e:_l; Bullets and Numbering
not count against the quorum count.

B.C.___When a quorum is present, each regular voting member shall have one (1) vote when present- Formatted: Bul-léts'avrﬁl‘\l‘ﬁih_ba-ing_

and. nNo proxies or absentee votes shall be permitted.

N . E . . .. . ;me_ b 7:“ Numberi

C.Except for-the Execvtive -Cemmitiee, standing--commiliees -require a- winimum -of three- {3};-voting- I grraakind: Dufiets and Mumberkoo -
members-or the -discretion-of the commitiee -chair{s}-to constitute -a-quorum fo-transact business-or-voie A ::;'e“d?::ed’ Font: Tw Cen MT, 8 pt, Italic, No
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on-commiltee-matters, as-defined-In-Article-Vill-or-Quorum-Fegulrements.

| ARTICLE iX - COMMITTEES

VDR B law: ~AdopiedRavised Manth_Jomiory Bey1? 20123

A. The WDB Chairperson may establish Standing Committees, Ad Hoc Committees and Advisory Panels

as necessary and shall designate the chairpersons.

B. The size and purpose of each Standing or Ad Hoc Committee shall be determined by the Commitiee

WDB_Chairperson, in consultation with the WDB--designated Commiitee Chairpersons. Every effort

shall be made to ensure that each Standing committee is comprised of five (5) or more members of
the WDB, the majority of whom are representative of the business sector.

C._Ench WDEB Standing Committee will have twe (2) Co-Chalrpersons with_responsibility for_conducting:

the reqular business of that respective committee.

D. Any WDB riember may serve as o Committee Chairperson or Co-Chairpersen, WDB members may«

serve as Chairs of o single WDB Standing Commitiee for a period or no mors than four (4) years,

D:E.There shall be an Executive Committee composed of the WDB Chairperson, the Vice-Chairperson(s),~

and a past WDB Chairperson, either-one (1) to two (2) voting members-at-large, and the
Chairpersons of Standing Committees. In the event a past Chairperson is not available, the Chair
may appoint an additional member-at-large.. At least fifty percent (50%) plus one of the Executive
Committee members shall be representatives of the private sector.

£F. The Executive Committee shall meet monthly at a regularly scheduled time and is authorized to act

on behalf of the Workforce Development Board on those matters delegated to it by the WDB. For
those matters not delegated to it by the WDB, the Executive Committee is authorized to meet and
act on behalf of the Workforce Development Board at such times as may be determined necessary
by the Chairperson, provided that such actions taken by the Executive Committee shall be ratified by
the WDB at its next regularly scheduled meeting. A-guerem-of-the-Eiecutive-Committeo-shall-consist
of fifty-percent [50%} plus-enc-{1} ef-the-Executive Committee members.

The responsibilities of the Executive Committee shall include:

sSetiing-V/DB-agendas

e Approving ‘annual budgets and forwarding to the WDB for review;

o __Obligating and_approving awards of funding_related to programmatic_and/or operationg!
obijectives {requires a 2/3 vote of Executive Commitiee membars prasent for approvall;

e Hearing all budget related matters and forwarding appropriate items to the WDB

eDeveloping-and-implemernting the-WPB's-yearly public-reledions plan

e Developing legislative /advocacy platforms and position statements

¢ Developing operational and policy objectives forthe-Fiseal-Yoor-activitiosof the-WDE

® Recommending membership appointments and resignations from the WDB to the Board of
Supervisors as necessary

e -NOTE-Formal ebligations-of-funding re quire-2/3 voite-of-the members-prescnt.

At least once a year the Executive Committee will be charged with examining the-previous years
work-planWDB plonning documents and priorities-end-making-adjustmenis-asnecassary-to-allow-the
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B.
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Worlforee-Development--Board—to—continue- fo-wore feweards—rraching —its-strategic-geals. The
Executive Committee will coordinate committee activities, review committee reports and provide
recommendations and advice to the WDB on all matters within the jurisdiction of the bylaws.

plan. for a comprehensive year-round youth services system and carry out those duties required
under the Act.

Appointment: Youth Council members who are not WDB members are appointed to and terminoted

from the Youth Council by the ' WDB Executive Committee. These members may vote on _matters put
forth 1o the Youth Council. byt they are not voting members of the WDR.

Membership: Youth Council members shall serve in seats that have for-c terms of #woefour years;-and
may-serve up-te-three-succassive-twe-yeartarms-except-as-provided-for in-Article Wi-sections—-and
K. The-two-year term-shall-begin-on-the -effective-date of -appeointmant-and-end on-the-second June
30-date-following-appolntment, cxcept-as-providec-for in-Article-tH-seetions-+-and &

5

Quorum:_Quuorum_requirements for the Youth Council are identical to_other WDB commitiees .
outlined_in_Article 1X, Paragraph A. Fifty percent (50%) rounded-up_of the authorized number
seqts will constitute o quorum of the Youth Council,

Neting:--Youth-Gouncil members,-whe-cre-net Wei’kfﬁ-?ﬁd%(a(aﬁé-mem&ws; are not-voting -member:-of
tho-Worldforce-Board:

.18

Recruitments -Youth Council-members-mey-recommend-potential-candidates-to-serve on the
¥outh Council-by-using-the current Workferee Board rceruitmentpreeess.

ARTICLE X| - RULE OF PROCEDURE

All meetings of the WDB and its committees shall be guided by the current edition of Roberts Rules of
Order, Revised.

The WDB shall be governed in Its activities by all applicable laws, regulations and instructions..

I ARTICLE XII - MEETINGS AND MEETING NOTICES

A.

DR Pulow: —AdeptedRevised Menth Janu~re. Dayl7, 20123

Meetings of the WDB «f Contra-Costa-Couniy-may be held anywhere within the countyConira_Costa
County LWI2, as determined by the officers and staff of the WDB, at which reasonable
accommodations for the disabled shall be provided.

Regular meetings of the WDB shall be held ot least once each calendar quarter, and shall be
conducted in accordance with all applicable federal, state and local laws.

Notices of regular meetings of the WDB and its committees shall comply with applicable local and
State meeting laws ond board prckets shall be mailed, e-mailed, or faxed to each
representativemember. These meiling—notices shall include, at a minimum, the agenda for the
upcoming meeting and the summary minutes of the past meeting.

Special or emergency meetings of the WDB may be called at any time by the Chairperson, the
Executive Committee, or upon written request of at least a majority of WDB members. Notice of a

Prye7 ci 8
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special or emergency meeting will include the time, date, place, and purpose. The notice, time
permitting, shall be not less than three-one working days before such meeting date. All meetings will

ARTICLE-XH —-STANDARD-©OF CONDUCT

Members-of the - Werdforce Revelopment -Beard-will:

AcAvoid-situations which give rise-te-a-suggestion that-any-decision was-influence d-by-prejudice—bias,”

speeiak-interest;-or persenal-gain-by-recusing themselves-from-the-discussion-and-action-taken.

BExercise-dve-diligence te-avoid- situations-which-mey--give-rise o -an -assertion-that-favorable-treatment-

is-being-granted-fo-friends-and-asseciaten

C.Disclosc- potcntial-financial-conflict -of-interest-by flling-Ferm-Z0C eand-all-othcr-nocessary -and-required:

documonts

D:iMNet solici-or accept-money- or any-other-eonsideraiion from-any person for-theperformance -of an-ack

reimbursed-in whole or-part-with-Waorkforee-Investment-Act funds:

E:-Met-participate-ner - vele -or-contracts -¢r-grants—rolating-te- services-provided-by that-membor or-the-

entity-he or she -represents; if- the raember-or the-enfity fincncially -benefitsfrom-vhe-desicion:
F.Abide-by-all-conflict-of intcrost codes-and-aliend reguisite-training:

ARTICLE Xill - AMENDMENTS

These bylaws may be altered, amended or repealed at any regular meeting of the WDB by a vote of two-
thirds (2/3) of the voting members present where there is a quorum, provided notice of the proposed change
shall have been mailed, e-mailed, or faxed to each representative no less than seven (7) days prior to such

meeting.

Adopted by Workforce Development Board on September 18, 2000

Amendment to Article Vill, Section A on November 18, 2002
Amendment to Article lll, Section J; Article IV, Sections B & C; Article V, Section E; Article VI, Sections A, B, C &

D; Article VI, Section A; Article VIII, Sections A, C & D; Article IV, Sections A, B, D; Article Xill — on September 22,
2003

Amendment to Bylaws on May 29, 2007 _

Amendment fo Bylaws on MenthNovember, Bay28, 2011
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