Fiscal Year 2012-13
TRANSPORTATION PLANNING GRANT
APPLICATION

Check One Grant Program

[] Environmental Justice
Community-Based Transportation Planning
] Catalyst Project for Sustainable Strategies Pilot Program
[] Partnership Planning
[] Statewide or Urban Transit Planning Studies
[ ] Rural or Small Urban Transit Planning Studies
[] Transit Planning Student Internships

PROJECT TITLE Bay Point - Willow Pass Road Transportation Enhancement and Streetscape Plan (Plan)

PROJECT LOCATION

(city(ies) and county(ies)) Unincorporated Contra Costa County - Bay Point

APPLICANT SUB-APPLICANT(S)
Organization Contra Costa County Organization
Executive Director | aruna Bhat, Deputy Director - Executive Director
and title Department of Conservation and and title
Mr.[_IMs.[_]Mrs.[X] | Development Mr.XIMs.[_Mrs.[]
Contact Person 3 St P| Contact Person
and title amar stamps, Flanner and title
Mr.[XIMs.[_JMrs.[ ] Mr.XIMs.[_]Mrs.[ ]
Mailing Address . Mailing Address
g 30 Muir Road g
City Martinez City
Zip Code 94553 Zip Code
E-mail Address* | jamar.stamps@dcd.cccounty.us| E-mail Address*
Telephone Number |(925) 674-7832 Telephone Number

FUNDING INFORMATION
Use the Match Calculator to complete this section.
Match Calculator

Grant Funds Requested $ 150,000
Local Match - Cash $ 33,750.0 22.5%
Local Match - In-Kind $ 3,750.0 2.5%
Total Project Cost $ 187,500
Source of funds

* The e-mail address you provide will be used for notification of application status, so it must be accurate. Any change

to the e-mail address must be reported to the appropriate grant program contact noted at
http://www.dot.ca.gov/hg/tpp/grants.html.

Download the latest version of Adobe Reader X (10.1.1)® to complete the application.
This version of Adobe is available free of charge.



http://www.dot.ca.gov/hq/tpp/grant_files/FY_12-13/unlinked_grants_links/Match_Calculator_FINAL.xlsx
http://get.adobe.com/reader/
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LEGISLATIVE INFORMATION
Information in this section must directly be tied to the applicant’s zip code.
You do not list all legislative members in the project area

State Senator(s) Assembly Member(s)

Name(s) District | Name(s) District

Senator Mark DeSaulnier 7 Assembly Member Susan Bonilla 11

* Use the following link to determine the legislators.
http://www.legislature.ca.gov/port-zipsearch.html (search by zip code)

Grant applications must clearly demonstrate how the proposed transportation planning project promotes
federal and/or state transportation planning goals.

| 1. Select the goals that apply to your grant application.

STATE TRANSPORTATION PLANNING GOALS
For all Grant Programs

Improve Mobility and Accessibility: Expand the system and enhance modal choices and
connectivity to meet the State’s future transportation demands.

Preserve the Transportation System: Maintain, manage, and efficiently utilize California’s
existing transportation system.

Support the Economy: Maintain, manage, and enhance the movement of goods and people to
spur the economic development and growth, job creation, and trade.

Enhance Public Safety and Security: Ensure the safety and security of people, goods,
services, and information in all modes of transportation.

Reflect Community Values: Find transportation solutions that balance and integrate
community values with transportation safety and performance, and encourage public
involvement in transportation decisions.

Enhance the Environment: Plan and provide transportation services while protecting our
environment, wildlife, historical and cultural assets.


http://www.legislature.ca.gov/port-zipsearch.html

Fiscal Year 2012-13
TRANSPORTATION PLANNING GRANT
APPLICATION

FEDERAL TRANSPORTATION PLANNING GOALS
For Partnership Planning and Transit Planning

[] Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency.

[] Increase the safety of the transportation system for motorized and non-motorized users.

[ ] Increase the security of the transportation system for motorized and non-motorized users.

[] Increase accessibility and mobility of people and freight.

[] Protect and enhance the environment, promote energy conservation, improve the quality of
life, and promote consistency between transportation improvements and State and local

planned growth and economic development patterns.

[] Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight.

[] Promote efficient system management and operation.

[] Emphasize the preservation of the existing transportation system.
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2. Project Description (Do not exceed the space provided.) (20 points)
A. Briefly summarize project. (10 points)
B. Briefly describe the project area. (10 points)

The Plan will primarily improve the bicycle and pedestrian environment along Willow Pass Road. The
Plan will provide recommendation and concepts that fulfill the communities desire for Willow Pass
Road to be safer, visually aesthetic, and bicycle, pedestrian and transit oriented.

The study section of Willow Pass Road starts at the intersection of Port Chicago Highway (just north
of State Route 4), and extends east to the Pittsburg city limit in Bay Point. U.S. Census (2000) data
characterizes the Bay Point population as predominately White and Hispanic. The average age is
approximately 30 years old, which is younger than Contra Costa County's average age.

Bay Point is an urban community in unincorporated Contra Costa County just west of the City of
Pittsburg. Bay Point is situated on the north side of Mount Diablo State Recreation Area. California's
San Joaquin Delta lies to the north, with local marinas for boating access. Bay Point has a total area
of approximately 9.3 square miles. The community is located along State Route 4, a major east-west
limited access freeway which bisects Bay Point and links the area to other Bay Area cities. Willow
Pass Road served as State Route 4 prior to the construction of the freeway in the 1960's.

Bay Point began as a small settlement of company housing for nearby industry. Following World War
[l additional housing tracts were developed along Willow Pass Road transforming Bay Point into a
suburb for more distant employment centers. In 2002, the County Board of Supervisors adopted the
Pittsburg/Bay Point BART Station Area Specific Plan. The Specific Plan established policies and
standards to achieve the goal of creating a land use pattern that recognizes the attractiveness of
public transit utilization, the success of business in the area and the creation of a rich and fulfilling
living environment for existing and future residents. A portion of Willow Pass Road is within the
Specific Plan Area. In 2003 the County Board of Supervisors adopted the Bay Point Redevelopment
Area Planned-Unit Zoning District Program; a County-initiated zoning and development plan for the
Bay Point Redevelopment Area. The Planned-Unit Zoning Area includes approximately 2,100 acres
of land designated for various uses in the County General Plan and the Pittsburg/Bay Point BART
Station Area Specific Plan.

Willow Pass Road is a four lane roadway west of Bailey Road and a two-lane roadway east of Bailey
Road. The section of Willow Pass Road between Port Chicago Highway and Manor Drive has been
widened to a 100 foot right-of-way which allows four lanes plus a left-turn lane, parking on the south
side, bike lanes and ten foot wide sidewalks. The section of Willow Pass Road between Manor Drive
and Bailey Road is currently 76 feet wide in an 84 foot right-of-way. The remaining section of Willow
Pass Road in the study area, between Bailey Road and the Pittsburg city limits, consists of two lanes
(one in each direction), plus a left-turn lane and bike lanes.
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3. Project Justification (Do not exceed the space provided.) (20 points)
A. Describe the problems or deficiencies the project is attempting to address. (10 points)
B. Describe how the project will address the identified problems or deficiencies. (10 points)

A. The Bay Point community has expressed a need for improved pedestrian and bicycle circulation
along Willow Pass Road.

The area at the intersection of Willow Pass Road and Bailey Road is to be developed as a locally
oriented retail center. It will become an important transit destination. The existing Tri-Delta Transit
stops in this area need to be enhanced by adding improved user amenities and moving them closer
to the intersection. The concept would be to create a special identity for this area, which will be the
center of the Bay Point community.

Willow Pass Road is an auto-oriented street originally constructed to serve as the major east-west
route through Contra Costa County. Since the construction of State Route 4, Willow Pass Road now
functions as Bay Point's main street. However, the existing configuration reduces its ability to serve
this new roll. A new cross section that provides infrastructure for pedestrian, bicycle and transit while
still meeting the needs of auto traffic is needed for this section of the corridor.

B. Caltrans Community-Based Transportation Planning Grant funds will be used to hire a consultant
team to establish a community planning process for the development of the Bay Point - Willow Pass
Road Transportation Enhancement and Streetscape Plan (Plan). The County will work with a large
number of stakeholders including the Bay Point Municipal Advisory Council (MAC), the neighboring
City of Pittsburg, and all affected state and federal agencies will be invited to participate in the
planning process. The consultant and County staff will facilitate a comprehensive community
planning process to identify constraints, and develop an urban design and transportation plan for the
Willow Pass Road Corridor that will accommodate all modes of transportation and create a safer and
aesthetically pleasing downtown corridor for the Bay Point community.

The Plan will also consider possible modified road cross sections, improved bicycle and pedestrian
facilities to provide better continuity with corridor and neighborhood traffic. The Plan will also provide
recommendations that are consistent with the Bay Point Redevelopment Area Specific Plan, which
has goals for revitalizing the Downtown Bay Point and Willow Pass Road area.

The consultant and County staff will also research existing data and identify possible environmental
constraints that will impact the suggested Plan improvements for the corridor. With this information
the consultant will facilitate a series of community design charrettes to determine appropriate
transportation alternatives and streetscape design. Additionally, the plan will provide traffic
management and operation considerations for street improvements and alternative transit modes.

The Plan will also provide a list of possible funding opportunities that may be used to implement the
recommendations provided.
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4. Public Participation (Do not exceed the space provided.) (20 points)

A. ldentify the project stakeholders (e.g. low-income and minority communities, Native American Tribal
governments, other underrepresented groups, community-based organizations, and businesses affected
by the project). (10 points)

B. Describe the outreach methods that will be used to reach the public and the project stakeholders with an
emphasis on engaging traditionally underrepresented communities. (10 points)

A. Bay Point Municipal Advisory Council (which also consists of the Bay Point Project Area
Committee, and the Bay Point Traffic Area Committee), and the City of Pittsburg.

B. The consultant and County staff will develop a community outreach plan which will consist of
various public outreach methods, including but not limited to;

1) Community meetings to introduce the project and confirm project goals and objectives, analyze
constraints and opportunities, develop and refine project alternatives.

2) Develop slide presentations and other printed materials (news letters, fact sheets, etc.) that explain
details of the project for public consumption, and make this information available on the internet.

3) On-site evaluation with stakeholders and interested parties of critical areas within the study
corridor.

The consultant and County staff will also regularly maintain a project website where comments and
guestions can be provided, and promptly responded to via emalil, telephone, or in person (at
meetings or County offices). Project information will also be sure to be available to non-english
speaking residents and residents with physical disabilities (deaf and/or blind) as necessary
throughout the study process.
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If necessary, use this page to continue response for Question #4 (Public Participation).
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5. Project Implementation (Do not exceed the space provided.) (20 points)
A. List the project’s anticipated accomplishments and final deliverables. (10 points)
B. Explain how the completed project and its deliverables will be applied, or carried forward, to the next
stage/phase. (10 points)

A. The final deliverable will be a plan that outlines the proposed improvements, approximate costs
associated with improving the Willow Pass Road corridor. The descriptions of these projects will
enable Contra Costa County and its partners to seek capital grants and proceed with all applicable
environmental reviews and final engineer construction documents. Through implementation, the plan
will accomplish goals set forth in the Bay Point Redevelopment Area Specific Plan, and remain
consistent with General Plan policy.

B. County staff will work with the Bay Point MAC and community stakeholders to seek capital grant
funding and implement the prioritized recommendations of the Plan. Through implementation, the
Plan will implement the policies and standards set by the County to achieve the goal of creating a
land use pattern that recognizes the attractiveness of public transit utilization, the success of
business in the area and the creation of a rich and fulfilling living environment for existing and future
residents within the Willow Pass Road Corridor/Bay Point community.
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6. Project Management (20 points)
Refer to the Transportation Planning Grant Application Guide for a sample scope of work and
project timeline.

A. Scope of Work (10 points)
B. Project Timeline (10 points)

The Scope of Work and Project Schedule must be submitted via e-mail
along with the application as separate attachments.

Section A: The Scope of Work must be in Microsoft Word format and
include:

—ldentify work to be done: provide an outline of services needed. List
project tasks and include specific project deliverable(s).

—ldentify who is responsible for what tasks: Discuss the roles and
responsibilities of agency staff and consultant contractors.

—Provide schedule information for the services that will be required.

Section B: The Project Timeline must be in a Microsoft Excel format

and include:

—Task duration, responsibilities, cost, cost distribution, and
deliverables of all tasks. For EJ and CBTP applications, all project
timelines need to reflect a start date of February 2013 and an end date
of February 2015; this also applies to Partnership Planning and
Transit Planning applications in the San Francisco Bay Area (Caltrans
District 4).
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Application Signature Page

If selected for funding, the information contained in this application will become the
foundation of the contract with Caltrans.

To the best of my knowledge, all information contained in this application is true and
correct. If awarded a grant with Caltrans, | agree that I will adhere to the requirements
and guidelines specified in this grant application.

Aruna Bhat
Signature of Executive Director (Applicant) Print Name
Deputy Director - Department of Conservation and Development 03/30/2012
Title Date

Jamar Stamps
Signature of Authorized Official (Sub-recipient) Print Name
Planner 03/30/2012
Title Date

THE FOLLOWING DOCUMENTS ARE REQUIRED:

Submit via e-mail as separate attachments. Refer to the Transportation Planning Grant
Guide for additional information and/or samples.

[ ] Application* (Complete the PDF version of this form provided at
http://www.dot.ca.gov/hg/tpp/grants.ntml.) Only one application submittal per
e-mail is permitted.

Application Signature Page (Print, sign, and scan this page in PDF format)
Scope of Work (Microsoft Word format)
Project Timeline (Microsoft Excel format)

[]
[]
[]
[ ] Third Party In-Kind Valuation Plan, if applicable (EJ and CBTP grant programs
require this document at the time of application submittal)

[]

[]

Map of Project Area
Local Resolution (Applicable to CBTP and EJ only — PDF format)
THE FOLLOWING DOCUMENTS ARE OPTIONAL.:
[ ] Digital Photographs of Project Area (when applicable)
[ ] Letter(s) of Support

Failure to include any of the required documents will result in a reduced application score.
*Scanned or hard copies of the application will not be accepted.
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	ProjectDescriptionB: The study section of Willow Pass Road starts at the intersection of Port Chicago Highway (just north of State Route 4), and extends east to the Pittsburg city limit in Bay Point. U.S. Census (2000) data characterizes the Bay Point population as predominately White and Hispanic. The average age is approximately 30 years old, which is younger than Contra Costa County's average age. 
 
Bay Point is an urban community in unincorporated Contra Costa County just west of the City of Pittsburg. Bay Point is situated on the north side of Mount Diablo State Recreation Area. California's San Joaquin Delta lies to the north, with local marinas for boating access. Bay Point has a total area of approximately 9.3 square miles. The community is located along State Route 4, a major east-west limited access freeway which bisects Bay Point and links the area to other Bay Area cities. Willow Pass Road served as State Route 4 prior to the construction of the freeway in the 1960's.  
 
Bay Point began as a small settlement of company housing for nearby industry. Following World War II additional housing tracts were developed along Willow Pass Road transforming Bay Point into a suburb for more distant employment centers. In 2002, the County Board of Supervisors adopted the Pittsburg/Bay Point BART Station Area Specific Plan. The Specific Plan established policies and standards to achieve the goal of creating a land use pattern that recognizes the attractiveness of public transit utilization, the success of business in the area and the creation of a rich and fulfilling living environment for existing and future residents. A portion of Willow Pass Road is within the Specific Plan Area. In 2003 the County Board of Supervisors adopted the Bay Point Redevelopment Area Planned-Unit Zoning District Program; a County-initiated zoning and development plan for the Bay Point Redevelopment Area. The Planned-Unit Zoning Area includes approximately 2,100 acres of land designated for various uses in the County General Plan and the Pittsburg/Bay Point BART Station Area Specific Plan.  
 
Willow Pass Road is a four lane roadway west of Bailey Road and a two-lane roadway east of Bailey Road. The section of Willow Pass Road between Port Chicago Highway and Manor Drive has been widened to a 100 foot right-of-way which allows four lanes plus a left-turn lane, parking on the south side, bike lanes and ten foot wide sidewalks. The section of Willow Pass Road between Manor Drive and Bailey Road is currently 76 feet wide in an 84 foot right-of-way. The remaining section of Willow Pass Road in the study area, between Bailey Road and the Pittsburg city limits, consists of two lanes (one in each direction), plus a left-turn lane and bike lanes.  
	ProjectJustification: A. The Bay Point community has expressed a need for improved pedestrian and bicycle circulation along Willow Pass Road. 
 
The area at the intersection of Willow Pass Road and Bailey Road is to be developed as a locally oriented retail center. It will become an important transit destination. The existing Tri-Delta Transit stops in this area need to be enhanced by adding improved user amenities and moving them closer to the intersection. The concept would be to create a special identity for this area, which will be the center of the Bay Point community. 
 
Willow Pass Road is an auto-oriented street originally constructed to serve as the major east-west route through Contra Costa County. Since the construction of State Route 4, Willow Pass Road now functions as Bay Point's main street. However, the existing configuration reduces its ability to serve this new roll. A new cross section that provides infrastructure for pedestrian, bicycle and transit while still meeting the needs of auto traffic is needed for this section of the corridor.   
 
B. Caltrans Community-Based Transportation Planning Grant funds will be used to hire a consultant team to establish a community planning process for the development of the Bay Point - Willow Pass Road Transportation Enhancement and Streetscape Plan (Plan). The County will work with a large number of stakeholders including the Bay Point Municipal Advisory Council (MAC), the neighboring City of Pittsburg, and all affected state and federal agencies will be invited to participate in the planning process. The consultant and County staff will facilitate a comprehensive community planning process to identify constraints, and develop an urban design and transportation plan for the Willow Pass Road Corridor that will accommodate all modes of transportation and create a safer and aesthetically pleasing downtown corridor for the Bay Point community.  
 
The Plan will also consider possible modified road cross sections, improved bicycle and pedestrian facilities to provide better continuity with corridor and neighborhood traffic. The Plan will also provide recommendations that are consistent with the Bay Point Redevelopment Area Specific Plan, which has goals for revitalizing the Downtown Bay Point and Willow Pass Road area.  
 
The consultant and County staff will also research existing data and identify possible environmental constraints that will impact the suggested Plan improvements for the corridor. With this information the consultant will facilitate a series of community design charrettes to determine appropriate transportation alternatives and streetscape design. Additionally, the plan will provide traffic management and operation considerations for street improvements and alternative transit modes.
 
The Plan will also provide a list of possible funding opportunities that may be used to implement the recommendations provided.  
	PublicParticipation: A. Bay Point Municipal Advisory Council (which also consists of the Bay Point Project Area Committee, and the Bay Point Traffic Area Committee), and the City of Pittsburg.  
 
B. The consultant and County staff will develop a community outreach plan which will consist of various public outreach methods, including but not limited to; 
 
1) Community meetings to introduce the project and confirm project goals and objectives, analyze constraints and opportunities, develop and refine project alternatives. 
 
2) Develop slide presentations and other printed materials (news letters, fact sheets, etc.) that explain details of the project for public consumption, and make this information available on the internet. 
 
3) On-site evaluation with stakeholders and interested parties of critical areas within the study corridor. 
 
The consultant and County staff will also regularly maintain a project website where comments and questions can be provided, and promptly responded to via email, telephone, or in person (at meetings or County offices). Project information will also be sure to be available to non-english speaking residents and residents with physical disabilities (deaf and/or blind) as necessary throughout the study process. 
 
 
	PublicParticipation2: 
	ProjectImplementation: A. The final deliverable will be a plan that outlines the proposed improvements, approximate costs associated with improving the Willow Pass Road corridor. The descriptions of these projects will enable Contra Costa County and its partners to seek capital grants and proceed with all applicable environmental reviews and final engineer construction documents. Through implementation, the plan will accomplish goals set forth in the Bay Point Redevelopment Area Specific Plan, and remain consistent with General Plan policy. 
 
B. County staff will work with the Bay Point MAC and community stakeholders to seek capital grant funding and implement the prioritized recommendations of the Plan. Through implementation, the Plan will implement the policies and standards set by the County to achieve the goal of creating a land use pattern that recognizes the attractiveness of public transit utilization, the success of business in the area and the creation of a rich and fulfilling living environment for existing and future residents within the Willow Pass Road Corridor/Bay Point community. 
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