CONTRA COSTA COUNTY

EMPLOYMENT AND HUMAN SERVICES DEPARTMENT

COMMUNITY SERVICES BUREAU

2011 Self-Assessment
Corrective Action Plan

Finding Program Corrective Person Completion | Verification
Type Action Responsible Date
Compliance Head Meet with FCP Manager: March 17, Monitoring
Indicator 2.4: Start CSB staff Kristin Cooke 2011 report,
(1304.40(b)(1)&(2) responsible Training
While families are for FCP to materials,
engaged in a review sign in
family partnership protocols sheets,
agreement, and all files minutes
resources were to ensure (See
not offered that resources Section I,
met their stated are provided attached)
need. to meet
needs.
Emphasize Assistant April 27, Training
FCP Director for 2011 materials,
protocols at | Comprehensive sign in
Comp Services: sheets,
Services Carolyn evaluations
Refresher Johnson (See
Training in Section Il
April attached)




SECTION |

Monitoring Report
Training Materials
Sign In Sheets
Minutes



Agenda

Group/Meeting Name: Family Partnership Agreement/Goal Setting

Date: 3-17-11 Time: From: 1:00pm To 2:00 pm

Location: Brookside

Meeting Leader: Kristin Cooke

Purpose: Train staff to complete family partnership assessment and assist
families with goal setting
Desired Outcome: By the end of this meeting, we will have:

An Understanding of the Desired Outcomes and Meeting Rules

An Understanding of the Family Partnership Process and CSB’s Policies and Procedures

Relating to that Process

An Understanding of How to Complete Family Partnership Assessments with Indicators

An Understanding of Family Goal Development and Follow-up

Clarification on Next Steps

Evaluated the Meeting

Agenda

What How Who Time
» Review Desired Present, Rita Miranda 2 Minutes
Outcomes & Clarify,
Meeting Rules Chscl-Fot
Understanding
» Family Partnership Present, Kristin Cooke 15 Minutes
Process and CSB’s Clarify,
P&Ps Check for
Understanding
» Family Partnership Present, Kristin Cooke L5 Minuites
Assessments and Clarify,
Indicators Check fot
Understanding
> Family Goal Present, Kristin Cooke 15 Minutes
Development and Clarify,
Follow-up Check for
Understanding




» Next Steps

Present,
Clarify,

Check for
Understanding

Kristin Cooke

10 Minutes

» Meeting Evaluation

Present,
Clarify,

Check for
Understanding

Volunteer

3 Minutes
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Setting SMART Goals

Goals should be:

S = Specific, Significant, Stretching
e [s it well-defined?
o What exactly is to be accomplished?
e Use action words in writing the goal.
e Express the what, why & how of the goal.
Ex: “I've always regretted that | never finished high school. It's important for

me and my children that | do that. | want to get a GED certificate this
semester.”

M = Measurable
e How will you know when it's achieved?
e Provide a benchmark or evidence of completion.
In the example, we know it is achieved when she has the certificate.

A = Attainable, Acceptable, Agreeable
e Can the goal be reach?
e Do all involved parties agree?
e Use this information to maximize chances of success.
In the example, we know this is something she wants, is cognitively able to
do, and agrees to do. We want to pay special attention to if it can logistically

be achieved within a few months by taking prep classes and then scheduling
to take the test.

R = Realistic, Relevant, Rewarding
e |s the scale and scope of the goal realistic?
e s the goal relevant and rewarding to the person, not just something easy

to write down?

e This helps hold the goal seeker accountable.
In the example, we know it is rewarding & relevant to the person given her
statements about why she wants to do this but we’d want to find out how
much time she has to devote to this goal (does she work 3 jobs and care for
4 children), if others are supportive of her, when classes start, and when the
test are scheduled locally. Any barriers that may arise, talk them out and ask
how she’d overcome that challenge and what she thinks would work best.

T = Timely, Time Frame

e |s the goal with-in program year? If not, break it down into sub-goals.

e Help the family create a realistic timeframe. You made need to slow them
down and help them break the goal into SMART objectives that work
toward achieving the goal. On the other hand, you may need to
encourage them to take larger steps then they initially suggest.

In the example, make sure her timeframe is “realistic” and allows her to

“attain” her goal successfully.



SECTION 1

e Training Materials
e Sign In Sheets
e Evaluations



Agenda

Group/Meeting Name: Comprehensive Services Refresher Training
Date: 4-27-11 Time: From: 9:00am To 4:00 pm
Location: Fairgrounds

Meeting Leader: Kristin Cooke

Purpose: To provide comprehensive services staff with updated

information in all service areas.

Desired Outcome: By the end of this meeting, we will have:

An Understanding of the Desired Outcomes and Meeting Rules

An Understanding of the ERSEA Process and New Policies and Procedures

An Understanding of Health Services Requirements

An Understanding of Disabilities Services and Practice Intake

An Understanding of the Family Partnership Process and Parent Meeting Protocol

An Understanding of Mental Health Services and Assessment and Referral Processes

An Understanding of Nutrition Services and the Food Stamp Application Process

Evaluated the Meeting

What How Who Time
Welcome and Present, Carolyn Johnson 10 Minutes
Introductions Clarify, 9:00—-9:10
> Desired Outcomes Check for

and Meeting Rules Understanding
ERSEA Present, Christina Reich 45 Minutes
» Handling Referrals Clarity, 9:10 - 9:55
» Over-Income Check for
Waivers Understanding
» Proposed New
ERSEA
Regulations
» Slots
Health Present, Debi Marsee 55 Minutes
» Strategies for Clarify, 9:55-10:50
Meeting Physical Check for
and TB Understanding
Requirements




» EHS Health
Tracking

» Health History
Review, Red Flags,
Case Management,
and Follow-up

» Transfers of
Children with
Health Concerns

» Obtaining Health

Documents
Break 15 Minutes
10:50 — 11:05
Disabilities Present, Ana Araujo 55 Minutes
» Early Identification Clarify, 11:05-12:00
» Referral and Check for
individualization Understanding
> Intake role-play
Lunch 1 Hour
12:00 — 1:00
Family Partnerships Present, Kristin Cooke 55 Minutes
» Family Partnership Clarify, 1:00 —1:55
Agreements & Goal Check for
Setting Understanding
» Goal Setting
» Parent Meetings
» Parent Trainings
Mental Health Present, Annie Bailey 55 Minutes
» Social/Emotional Clarify, 1:55-2:50
Concerns Check for
» Referral Process Understanding
» Child Abuse
Prevention and
Intervention
» Using DECA
Break 10 Minutes
2:50—3:00
Nutrition Present, Sophia Talbot 55 Minutes
» Food Stamp Clarity, 3:00 —3:55
Applications/Enroll Check for
ment Procedures Understanding

» COPA Overview




» Meeting Evaluation

Present,
Clarify,

Check for
Understanding

Volunteer

5 Minutes
3:55-4:00
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Plus/Delta Training Evaluation
For Comprehensive Services Refresher Training

+ All together, muffins, coffee, good facilitation, great information, great handouts,
informative, good use of the play dough, great questions, Camilla came to visit

- room too small, noisy, too much info — should split into two days, cold, have next years
training closer to enrollment time, possibly use a microphone next time, hard to hear.
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