
 
EXECUTIVE COMMITTEE

Wednesday, October 20, 2010
CALL TO ORDER:
Vice Chair Todd Brantley called the meeting at 11:50 a.m.  Before the sixth member of the committee arrived to constitute a quorum, Executive Director Stephen Director read the Article VIII – Quorum Requirements.  He stated that it was necessary to use the provision to proceed and act on necessary agenda items until a quorum is established. The meeting started with Item A1.

MEMBERS PRESENT:

Martin Aufhauser, Todd Brantley, Bette Felton, Brad Nail, Barbara Vineyard, and Tom Waller

MEMBERS EXCUSED:
Laurie Fox, Jim Kennedy, Norm Hattich, and Yolanda Vega

WDB STAFF PRESENT:
Stephen Baiter, Ben Mosley, Tracey Carter, Virginia Perthel and Lenn Mendoza

PUBLIC COMMENT:

None.

ACTION ITEMS:

A1 
Review & Approve elimination of Mandated Partner - Job Corps
ED Stephen Baiter explained that the Job-Corps in Treasure Island site does not offer any programs inside our boundaries. Although in the past, contract staff attached to this site have done recruitment in our county. The LWIB re-certification offered us the opportunity to do some work congruent to our strategic plan as to the aligning the proper seatings on our board, and because this document is only completed every two years, it is essential to take this action now.  


Recommendation:  To eliminate mandated partner seat at this time.

MOVED BY
Todd Brantley
SECOND BY
Brad Nail
MOTION 
CARRIED 
ESTABLISHMENT OF QUORUM:

With the arrival of the sixth member, Vice Chair Todd Brantley noted that a quorum was present.  

CONSENT AGENDA
C1
Approve September 15, 2010 minutes
Minutes approved with a minor change on C1, 2nd paragraph.  This should read:  Member Barbara Vineyard…..at least at the One-Stops once a year.
MOVED BY
Todd Brantley
SECOND BY
Bette Felton
MOTION 
CARRIED 
C2
Approve Appointments and Resignations


Barton Gilbert resignation from CBO Seat #2 serving veterans is accepted.

MOVED BY
Bette Felton
SECOND BY
Martin Aufhauser
MOTION 
CARRIED 
ACTION ITEMS (continued)
A2 
Approve Contract ROP Clinical Medical Assistant Training with CCCOE.
ED Stephen Baiter stated that we are still trying to get our last increments of the ARRA funds expended.  The proposed action is to launch a cohort training program for individuals in the allied health occupations. This will also boost our engagement in health care by working with the programs that have been proven and have positive results. This will allow people the ability to enter into health career at a very low cost in a very rigorous program through our public system.  This also provides internships and will strengthen our partnerships with education institutions and employers. 
Recommendation: To approve WDB staff to enter into a contract with CCCOE ROP for up to $95,000 to train a cohort of up to 30 individuals to become Certified Medical Assistants. 
MOVED BY
Todd Brantley
SECOND BY
Brad Nail
MOTION
CARRIED                                                         

A3 
Funding for Request for Proposals for WIA Youth Services for PY 2011/14.
ED Stephen Baiter stated that YC at its October 5th meeting recommended that $1.4M be provided through a Request for Proposal for youth services.  The current providers providing youth services with WIA funds are in the 3rd and final year.  The funds are smaller amount compared to previous years. ED Stephen stated that if our allocation increases, we will have latitude to augment contracts. 
Questions/Comments on Recommendation Section:
· Is this $1.4M for three program years?  It is $1.4M annually. The initial award is based upon what our allocation will be for 2011-2012. 

· The $1.4M is for Program year 2011-2012 and not 2011-2014. 
· The allocations on the 3 bullets to be targeted should read “per year.”
· The $.14M has no built-in Summer Youth Component for 2011.  However, within the youth funds, there is one element called summer youth activity but this is one activity of ten and not a stand alone dedicated summer employment. 

· Currently, we have three primary contractors for youth services:   Contra Costa County Office of Education, Henkels and McCoy, and Housing Authority. 
· Add another bullet to read:  RFP for three years with annual funding subject to change.
Recommendation: To approve a three-year RFP with annual funding for PY 2011-2012 up to $1.4M allocated as stated in the staff report.  
MOVED BY
Bette Felton

SECOND BY
Barbara Vineyard
MOTION
CARRIED                                                         

Questions asked on stats written under the Background and Discussion staff report, paragraph 2.

· Are there only 1,600 of the 10.4% youth who live below the poverty line on the CalWorks program?  Or is this in the age and population groups we serve? Do we have 65,000 youth living under poverty level? Is this realistic? May be 6,500 and not 65,000.
· There was a question as to the relevance of the youth statewide unemployment at 25.1%.  What does it have to do with the first sentence?  ED Stephen explained that this is simply background information to give the members a statewide perspective. 

Staff will research information in this document for the next meeting. 

A4 
Approve Funding for Business Outreach Efforts to Support the Earn It! Keep It! Save It! – Earned Income Tax Credit Program. 
ED Stephen Baiter discussed the background of the program.  He stated that in Contra Costa County, there is a large amount of earned income tax money left unclaimed.  It was estimated in the $16M range and is unclaimed income tax credit dollars. If this money can be brought back to the county, this will have a positive impact on the economic climate. ED Stephen stated that the drivers around this are: (1) real opportunity to have a measurable quantifiable impact on increase in the number of filers which in turn does bring back tangible resources to the county and is likely to be spent within our cities of our county; (2) it supports a workforce which is typically working in low-wage employment by definition.  ED Stephen further stated that four of our One-Stops Career Centers have been sites for these programs since its inception outside of the regular business hours at the One-Stops. 
It was clarified that the income tax credit is money that working people have paid in taxes but these are below the income threshold and therefore eligible for tax credits according to the federal law. 
Recommendation: To approve up to $10,000 for Business Outreach efforts that support the Earn it! Keep it! Save it! Earned Income Tax Credit Refund Program. 
MOVED BY
Brad Nail
SECOND BY
Bette Felton
MOTION
CARRIED                                                         

A5
Approve Contract for Career Transition Services for Displaced NUMMI Workers.

ED Stephen Baiter stated that it is recommended to award to 4.1.1. Career Doctors from the five proposals received.  It was requested that WDB staff  communicate with this organization. Staff Tracey Nicks stated that there were several people who reviewed the proposals and that 4.1.1 Doctors has the highest ranking score. She stated that members of our staff are familiar with this organization and have worked with them in the past. Staff Tracey stated that 4.1.1. Career Doctors has eight different services they offer. There were discussions as to how 4.1.1. uses social networking as part of the participants’ training and other services like tapping in discussions, targeting, connecting with employers, recruiting, interviewing techniques, 1 on 1 personalized services, role playing, etc. This organization has established good relationships with 50 different employers in the Bay Area where they do a lot of recruiting for these employers. 
It was recommended to look at the results in six months. 
Recommendation:  To approve a contract award for up to $50,000 to 4.1.1. Career Doctors to deliver Career Transition Services to 60 laid-off NUMMI workers. 
MOVED BY
Bette Felton
SECOND BY
Todd Brantley
MOTION
CARRIED                             ABSTAINED ……..Barbara Vineyard                            

DISCUSSION ITEM/S
D1
2010-2011 WDB Budget & Expenditure Update
ED Stephen stated that the budget presented is very much a moving target and will continue to be especially this First Quarter, because we do not have expenditure yet for the month of September.  It would appear that we will be a little bit “under spent” against our projections.  A synopsis has been prepared on our ARRA spending as requested. As of the end of August, we have about $3M remaining.  This is expected to drop as of September to $2M. He pointed out that the 25% ARRA Additional Rapid Response with $0 spent is a concern, but this has been communicated with the State.  He stated that a number of contracts have been appropriated to this funding stream namely,  Project Management Program, Assessment Services at the One-Stops, Clinical Medical Assistants Program.  These contracts alone will bring this to up by $350K including budget for the staff from time studies allocation. With remaining amount of money left, this will be programmed to one final cohort program with the community colleges or another training partner.
A question was asked on the August expenditure report as to why occupancy cost (Attachment A3a, page 6) is higher than budget (22% versus 17%)? ED Stephen explained that we have not taken any additional space obligations that the discrepancy is due to fluctuations, deviations and variables. On a preliminary basis, we are going to come in under 25% (roughly $1.5M) for One-Stops at the end of the First Quarter. According to ED Stephen, we need more people to help in the job placements; hence, we will drop in one or two more positions at the One-Stops to help support this activity. These temporary positions will be charged down against ARRA funds. 
Another question was asked regarding the budgeted amounts in the new budget that do not align with the Expenditure Report. ED Stephen explained that the Expenditure Report is based on “point in time” budget that has changed from then until now. The projected outlays had gone up by a million dollars because of charges from contracts. It was suggested that this be formalized by indicating that the presented spreadsheets are “Revised.” ED Stephen stated that the August Expenditure Report is correct; it is the budgeted totals that did not match up. A correction was made on bullet #4 page 2 of D1; should read “will be unveiled later this fall”.
 Other items of note: 
· The WIA Youth funds in the budget includes carry in from 09-10 of about $500K, but much of this was budgeted in prior year contracts. 

· The $2.2M includes the roll over from summer youth employment.

D2
Review LWIB Certification

ED Stephen Baiter explained that every two years, we are required by the State to re-certify membership of our board. ED Stephen explained how membership applications are processed from the time it is approved by the Executive Committee until applications are approved by the Board of Supervisors. 

Revisions to be made:

Glen Zamanian should reflect “Pending” under the Appointment Date

Number of vacancies currently on LWIB should read 14 instead of 15 (less Job Corps)

It was suggested to use a different matrix to have a one-page sheet with 44 rows with a block of 23 with the names of all categories with a column that shows individual representations.  ED Stephen stated that once the issues with CAO regarding the updated Maddy Book are resolved, the suggestion will be considered. He also stated that we have some good pending applicants to consider in the near future. 
D3
Discuss Proposed Committee Meeting Schedule for Calendar year 2011

ED Stephen Baiter stated that there are two changes in the scheduling; first is for the Executive Committee which will meet from 3 pm – 5 pm, every 2nd Wednesday of the month starting 2011.  He stated that the reason behind this change is because of some periodic conflicts on the third week, most particularly when there is a full board meeting.  There was consensus that the proposed schedule for the Exec Committee is workable and does not conflict with calendars. This will be brought back to the November meeting as an Action item. 
The YC and the Board meeting are unchanged, except the YC is extended for another half hour.  The BED Committee meeting will be extended for another half hour and it will be held the first Wednesday of every odd-numbered. Both meetings will run from 3-5 p.m. 
D4
Review WDB Operating Calendar

ED Stephen Baiter stated and the members concurred that we will go with the tabular calendar format suggested by Tom Waller. 

CHAIR’S REPORT
None. 
EXECUTIVE DIRECTOR’S REPORT
None. 
SET NEXT MEETING DATE AND ADJOURN

The next meeting will be held on Wednesday, November 17, 2010 from 11:30 AM to 1:30 PM
THE MEETING WAS ADJOURNED AT 1:35 p.m.
Respectfully Submitted,

Lenn Mendoza, Board Secretary
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Our Mission:


The Workforce Development Board of Contra Costa County exists to promote a workforce development system that meets the needs of businesses, job seekers, and workers in order to ensure a strong, vibrant economy in Contra Costa County.
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